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1. Introduction
This report will highlight the most effective procurement and tendering routes that should be taken to achieve the best outcome in construction for the new SA1 Swansea, Centre of Excellence for Construction Training. Financial control is a main factor in the selection of which procurement and tendering route should be chosen, the correct procurement and tendering route is important as it will help the entire construction process to run smoothly and give you the ability to track each stage from start to finish. Another important factor is risk; this can be a factor in many elements during every procurement route and are affected by which procurement route is chosen. This can be such risks as cost, time, design and quality risks and these will be explained during the report and how these risks are affected by each procurement route (RICS, 2023).
 Firstly, I will explain what the 3 main procurement routes to consider for this project. I will then recommend the best route to choose in my opinion and why. Then, I will explain what tendering options are available and explain which option should be taken in my opinion for the best outcome of contractors. 
1.1 What is Procurement? 
Procurement is the way a project is managed, it essentially effects the way costing, risk and overall outcome of project is handled. It a very important decision to be made as each procurement route priorities different elements of the construction process, the 3 main procurement process to consider are Traditional Procurement, Design & Build and finally Management Procurement (RICS,2024a).
2. Types of Procurement Routes 
As mentioned previously, there are 3 main routes for procurement to consider which idolise different aspects of procurement. 
2.1 Traditional Procurement
The first route of procurement to consider is Traditional, Traditional is when the client appoints subcontractors such as architects and engineers to design the project to there liking which allows the client to have high design control. This also allows for the project to be completed designed before going out to tender, so the winning contractors need to follow the design set out by the client. It also allows for fair tendering, seen as the design is complete before the project goes out to tender, then everyone that is tendering has a fair opportunity to win the tender as everyone knows the correct design. 
Although Traditional has many advantages it does come with some disadvantages. First one being the project duration can take longer as you need to send all the information to architects and engineers to finish the design before the tendering and construction can start. This can be a longer process because there can be some back and forth between the client and the architect to get the design where the client is happy. This route can also limit flexibility during construction and that if the construction can`t be achieve through the desired design then changes can be costly (JCT 2018a).
2.2 Design & Build 
The second route is Design & Build, this route is similar to Traditional but instead of the project being separated between different contractors for the design of the project and construction of the project, there is only one contractor that must tender for but design and construction, this means that the winning contractors take on the full responsibility of the project from start to finish. 
Advantages of using this route are limiting the points of responsibilities which in turn leads to fewer disputes as its all under one contractor. Another advantage would be the potential for faster delivery of the project as the two stages of design and construction can overlap, this means that the construction phase can begin at a sooner date compared to traditional as the construction can start before the design phase has officially been completed. Just like Traditional Procurement, Design & Build comes with its own disadvantages. One disadvantage would be the decrease in design control once the contract is awarded, another disadvantage would be tenders received may be harder to compare as various contractors may propose different solutions to complete the project within budgets (DBIA, 2018).
2.3 Management Procurement 
The final main route would be Management Procurement, this where the client sources a management contractor to oversee the project for them and assign the works to the relevant sub-contractors to complete the project. 
Advantages of using this route would be using an experienced management contractor to help run the project smoother and more efficiently, to help with the completions of the project by the deadline. Another advantage would be this route can also start faster than Traditional Procurement just like Design & Build as the management contractor can start informing the construction contractors on what to expect from the clients’ design and can start getting prepared to begin (JCT, 2018b).
3. Comparative Evaluation and Recommendation 
All 3 of the main procurement routes that have been suggested have both advantages and disadvantages, the need to be evaluated against the clients needs and what they are requiring for the best outcome of the project. As explained in the introduction one of the main factors to consider is financial management, this very important to the client and it does affect which route is best. 
Traditional Procurement has a positive financial control as the construction of the project can`t begin until the design is completed and every subcontractor is tendering for the same specifications; this means the client has a clear understand on what the cost of the project will be. In terms of risk factor this route hold the design risk to the client as the design team is instructed to what the client wants, it holds the construction risk to the winning sub-contractor as they have tendered to the design and have agreed to set specifications (N/A, 2023). 
Design & Build has a great risk factor for the client as it transfers more risk onto the contractor as they oversee both design and construction aspects. In terms of the financial factor design and build introduces a cost plan, this is included in the projects total budget and is taken into consideration by the contractors in both design and construction phases (CIOB, 2013).
Finally, Management Procurement, the risk for the client comes again from the design aspect as well as a high overall cost risk as the management consultant that is award the project will look for more experienced and potentially higher cost contactors to complete the project efficiently (RICS, 2024b).
My recommendation would be Design & Build. I would recommend this route as its advantages align with the clients’ needs for the project. Due to it being undertake by 1 contractor the cost can be evaluated before the start of the project. This route also limits the clients` risk more than any other as the contractor takes all aspects of the project and can be completed faster and more efficiently as the stages can overlap once awarded. 
4. Tendering Options and Recommendation
There are many tendering options to consider for this project, and they all offer different benefits, the options I would consider would be Open, Selective and Two-stage tendering. Tendering options determine how contractors are selected and how competition between contractors are managed evaluating in different aspects such as time, cost and quality. 
Open tendering is when anyone can submit a bid to win the contract and is publicly advertised, advantages of open tendering is the introduction of maximum competition but also comes with disadvantages as the tendering stage can be time consuming to assess and select.  There is also a risk of inexperienced bidders, so this route shouldn’t be selected (Procurement Hub, 2024). 
Selective tendering introduces a more particular approach to awarding a tender, this by only allowing pre-approved contractors to submit a bid for the project, these contractors as based upon experience, financial stability and a positive work history. This option has advantages such as higher quality bidders, which will reduce evaluation time as the bids are submitted by more reliable contractors. Although this option has many advantages, it also has disadvantages such you may not receive the absolute lowest bid as these would be from experienced contractors that come at a higher rate (Succeed H, 2022).
Two- stage tendering offers a faster start to the construction phase once the contractor is selected, this is because the contractor that is awarded the project can have input on the design phase and negotiate with the client in the best outcome for the project design before construction begins. The financial benefit is that a final price is agreed as design develops and as the contractor has input into the design phase the bid is price correctly with what is agreed (Denys S, 2026).
The tendering option I would recommend is Two-stage tendering, this is because this option allows the contractor earlier involvement into the project and allows for a better understanding between client and contractor in what is the expected pricing and outcome of the project. It also provides good balance for competitive bids from trusted contractor that have valid experience in projects of this scale. 
5. Conclusion
To conclude I would recommend using the Design & Build procurement route using Two-stage tendering to align with the clients’ best interests and what they expect and need for the construction of the project. These options allow for the best risk management and having good cost control of the project with little to no unexpected costs down the project construction phase. Overall, I believe this allows for the Swansea SA1 Centre of Excellence to be completed in the most effective and efficient way possible. 
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