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· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations
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https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
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Dates of workbook submission will be made available during the initial training day and posted on Moodle.
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· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay, I will be using the Bortons Reflective Tool, to reflect on the impact that organisation culture within policing has on my wellbeing and resilience. I feel like there is a number of potential issues to conforming to organisational change and to help deal with this I use sport specifically triathlon, which consists of swimming, cycling and running over one race as a form of maintaining my wellbeing and resilience. 

Borton’s reflective tool is made up of three questions, being what? So what? Now what? Terry Borton in 1970 in his book Reach, Touch and Teach developed it. Reach Touch and Teach, published in 1970 by an American schoolteacher, describes an experiment in education at Richmond Union High, ‘an integrated school of three thousand in an industrial city across the bay from San Francisco’ (Borton, 1970). 

The first question of Bortons tool is ‘what happened?’ Since achieving independent patrol status and joining shift there is clear to me that organisation culture takes place on shift, this is mainly in the form of the not talking about calls that could affect mental health such as hangings and having the mentality that it does not affect anyone. The calls police attend on a weekly basis clearly can lead to post traumatic stress disorder (PTSD) and further lead to stress.
“Although uncommon among young police officers, suicides are prevalent among older, retiring or just retired officers. One study concluded that available data indicate male police officers to be more likely to kill themselves than men in other occupations” (Territo and Vetter, 1981). Maguen further adds to this whilst talking about Police Officers he stated “12 months after experiencing a critical incident, 7% met full diagnostic criteria for current PTSD on at least one of the time points” (Maguen et al., 2009). These studies show the risks of potentially conforming to organisational culture and taking on the same attitude has a number of shift members in that these incidents do not affect myself. South Wales Police attempt to support and target this by offering ‘Trim’ which is counselling to officers when they attend a critical incident. 

The second question on Bortons tool is ‘so what?’ There is clearly risk involved with conforming to organisational culture within the Police Force. It can lead to PTSD which can lead to mental health issues which would go onto affect my wellbeing and resilience. “Wellbeing can be understood as how people feel and how they function, both on a personal and a social level, and how they evaluate their lives as a whole” (Nerv, 2020). Incidents I have attended have led to me thinking about the incident after I have finished and it has led to work related stress, I feel that that since being on a working station I have conformed to organisational culture and do not speak about the incidents I attend or how they have made me feel. I feel like I do this because of the attitude on shift who do not talk about the incidents and other officers think it’s ‘weak’ to talk about how an incident has made you feel. To deal with the stress of critical incidents that I have attended and support my wellbeing and resilience I use sport, mainly being triathlon. Triathlon is a sport consisting of swimming, cycling and running in that order continuously ranging in distances. Research on acute exercise indicates that 20 to 40 minutes of aerobic activity results in improvements in state anxiety and mood that persist for several hours. (Raglin, 1990). When I have attended a traumatic incident, I turn to exercise as a form of relief to cope with the stress and to process the incident I attended overtime. Exercise allows me to de-stress and think reflect on the incident as I am completing a form of exercise being swimming, cycling or running. According to studies, exercise helps with managing stress and anxiety, which is associated with critical and distressing incidents. The meta-analyses show that the larger effects of exercise on anxiety reduction are shown when: (a) the exercise is “aerobic” (e.g., running, swimming, cycling) (Landers, 1997). I feel like due to exercise my anxiety levels and stress levels from these incidents have not affected me due to the exercise allowing me to think about these incidents slowly and reflect on what I attended.

The final question of Borton’s tool is ‘now what?’ After reflecting on the incidents I attend I will continue to use exercise to help deal with the stress and anxiety that the critical incidents that could potentially rise from these incidents that I have attended. Exercise has allowed me to reflect on these incidents that I have attended and process them slowly without requiring further support. After reflecting I believe that I could possibly be began to conform with organisational culture in regards to not speaking about the incidents, I have attended with my team and I believe this is something that I could change.  

To conclude after reflecting on critical incidents that I have attended since being independent, it is clear to me that organisational culture takes place with in my station in regards to having the attitude of not talking about critical incidents that we have attended as it shows a weakness. These incidents can possibly lead to PTSD and anxiety for officers, due to officers, myself included feeling that they cannot speak to the team regarding these incidents and I feel that I have begun to conform to organisational culture. I have considered my wellbeing and resilience and have identified that I use physical exercise as a strategy of dealing with critical incidents that I attend. Physical exercise for me has allowed me to control my stress and anxiety and reflect on incidents I have attended and give me time to process them in a slow and timely manner. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During this essay I will be reflecting on a domestic based incident that I attended whilst working a night shift, I will reflect on how I used the national decision making model (NDM) to make my decisions during the incident. I will be using Gibbs Model of Reflection to reflect on this incident during this essay. The incident involved a male and female and the female was pregnant, the male was with 2 of his friends. All these factors were considered as I went through the NDM in my head during this incident.

The Gibbs Model of Reflection 1988 was created by Professor Graham Gibbs, to give structure to learning from experiences and was displayed in his book ‘Learning by doing’. 
“It offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or didn’t go well. It covers 6 stages:

Description of the experience
Feelings and thoughts about the experience
Evaluation of the experience, both good and bad
Analysis to make sense of the situation
Conclusion about what you learned and what you could have done differently
Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate” (Gibbs' Reflective Cycle, 2020).

“To help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards, the police service has adopted a single, national decision model” (National Decision Model, 2014). 
The steps of the National Decision model are:
· Gather information and intelligence 
· Assess threat and risk and develop a working strategy
· Consider powers and policy
· Identify options and contingencies
· Take action and review what happened

The incident I shall be referring to was passed out as an ongoing disturbance and was graded as G1 call which is an immediate response, due to this myself and my colleagues attended immediately. Upon arriving at the location we were met by two females and upon speaking to these females it became clear that one had been assaulted by her partner upon further speaking to her it become apparent that she was heavily pregnant. The female stated they had left the house but her partner was still at his address with his two friends and they had all been drinking heavily and taking class A drugs. Myself and my colleague attended the suspects address and left the females with our colleagues, upon knocking the door a heavily built male answered the door who had clearly been drinking alcohol he appeared anti-police and would not let myself or my colleague into the address to speak to him. Myself and my colleague entered the house using section 17 of the police and criminal evidence act (PACE) as a power, inside the house was two other males clearly heavily under the influence of alcohol and by their own admissions class A drugs namely being cocaine. The males were being hostile but upon speaking to the suspect and using tactical communications he left the address and entered the transportation cell of the marked police vehicle without the need for force to be utilised.

Upon breaking this incident down and reflecting upon my feelings, initially I was feeling anxious upon attending the incident and my first thought was to safeguard myself, my colleagues and the potential victim/s. After speaking to the victim I realised that she was safeguarded, she had no injuries and my attention then turned to the suspect. I tried to gather as much details as possible from the victim regarding the male such as description, address and attitude towards police officers upon gathering these details I realised that the male was likely to be hostile due to the alcohol and drugs that he had consumed and him being very ‘anti-police’. I left the victim with my colleagues. This was the first step of the NDM. 

Myself and my colleague then attended the suspects house where we were met by a well-built male who identified himself as the suspect, initially he refused to let us in and refused to come outside to talk to him due to this myself and my colleague walked into the address using section 17 of PACE. Upon entering the house I noticed two other males, upon speaking to the suspect I could tell by his body language that he was not willing to engage with myself or my colleague. His body language showed that he was tensing up and closing himself off to me, it was clear to both myself and the suspect that he was much larger than myself and with the alcohol and drugs in his system he could become violent towards myself at any point after he just assaulted his partner and upon receiving the males warning markers from the control room whilst on route to the incident. A study states that “Findings suggest that physically large individuals be they male or female are disproportionally more likely than their relatively smaller counterparts to have carried out acts of violence and, in doing so to have inflicted physical injury upon their victims” (Salas-Wright and Vaughn, 2014). This was the third and fourth parts of the NDM where I assessed the threat and considered my powers and policies. 

Upon initially speaking to the suspect who was clearly hostile I made the decision to made sure I kept him away from the kitchen to stop him entering it and due to that was where the knifes were kept and I further made the decision to attempt to get him to leave the house away from his friends who were creating a hostile situation with the ‘gang mentality’. The suspect’s friends were encouraging him not to leave the house and not to go to the police station putting peer pressure on the suspect. “Peer pressure plays a pivotal role in youth violence, especially because kids are more likely to engage in risky or violent behaviours when they act as a group” (witmire, 2020). Due to all three males taking class A drugs, and alcohol and being anti-police and myself and my colleague being outnumbered by the males I used tactical communication to calm the situation with the suspect and the further two males. I was aware of what a cocktail of both alcohol and drug and alcohol can do to a person, in a study completed into the levels of aggression in a person taking cocain it showed that “subjects in the high-dose cocaine condition reacted more aggressively than placebo subjects irrespective of level of provocation” (licata, taylor, berman and cranston, 1981). 
I spoke to the suspect using verbal communication to ask him to step outside the address and come to the police station as he was formally under arrest, I made the decision to avoid using any force as this would only make the situation more hostile. I used the ‘LEAP’ model to speak to the male, “The LEAP approach (Listen, Empathise, Agree, Partner), developed by Dr Xavier Amador, is an approach that can be useful when dealing with people who have poor insight” (The LEAP approach – Mental Health Resources for Carers, 2020). 
The suspect then agreed to leave the address and walked voluntarily to the police vehicle, where he was then transported to Merthyr Custody Suite and his arrest was authorised. This completed the NDM I identified my options in being that I had to enter the house as this suspect had to be arrested due to it being a domestic violence and assault offence (DVA), I identified my contingences in being that I kept myself between front door and the suspect to allow a route to back out should need be and I then took action in the form of successfully arresting the suspect. 

Upon reflection of this incident, I initially felt that I first had to safe guard the victim which I done by identifying her walking along the street and asking the questions I felt relevant before leaving her with my colleagues safe guarded. I then turned my attention to arresting the male I knew the male had to be arrested and made the decision to attend the address. Upon attendance I felt the situation was hostile due to the alcohol and drugs the males had consumed but thought to use my tactical communication to calm the situation instead of using force to make it more volatile. I believe that the safe guarding of the victim was completed well and the arrest of the suspect went well due to the situation that could have unfolded should the males have become more aggressive. I feel that I should have possibly asked for more units to attend the suspects address with myself and my colleague after the information we received on the male from the control room. I feel that I could not have done any more in this situation as the male was successfully arrested and no force had to be used. If I were to encounter a similar situation to this again, I feel I would have use the same process I used on this occasion but ask more colleagues to attend with me in case the suspect and any other persons become aggressive due to the alcohol and drugs. 

In conclusion. I feel that I made good use of the NDM, and used all options available to me. I feel I considered social and legislative contexts and considered the language issues caused through the alcohol. I considered the consequences my decisions could have on myself, my colleagues and the suspect involved due to this it led to issues. This led to a successful incident, the victim was safe guarded upon first opportunity and the suspect was successfully arrested.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this essay I will be evaluating different theories of team dynamics and how it affects team cohesion, I will be focusing on the leadership skills required to allow for good team dynamics leading to a positive team cohesion. A good leader helps teams to work to a high standard and positively. I will be considering how and why inter-personal conflict occurs and how it can affect a team and individual performance and what strategies can be used by leaders and individuals to enhance their performance and the team’s performance. I will be considering how team dynamics within the policing service can result in failing to comply with the professional standards that are required from Police forces.

“To function effectively, a team must act as an information-processing unit, maintaining an awareness of the situation or context in which it is functioning and acquiring and using information to act in that situation” (macmillan, entin and serfaty, 2004).

Leadership is one of the main reasons how a team can function effectively. “Leadership is a process whereby an individual influences a group of individuals to achieve a common goal” Northouse (2019).

Good team cohesion is built on good leadership skills, there are a number of different leadership styles that all work in different situations. “Leadership is key to good performance in the police service” (Rogers, 2008).

The policing vision for 2025 is to for, Effective Leadership, Change in Culture and Leadership, Empowering Policing Professionals. This shows how important effective leadership is towards team cohesion and allowing teams to work effectively to bring allow teams with in the Police Service to act to a professional standard that is expected of them by the public, strengthen the public’s trust within the Police Service. 

The main leadership styles are Autocratic, Democratic, Laissez. Broken down the autocratic style of leadership is direct, giving orders and telling people what to do. Democratic is a consultative style of leadership where the leader will speak to other members of his team for their opinions before making a decision. Laissez Faire is a style of leadership where the leader takes a ‘hands off’ approach and allows their team to take the lead. 

“Inter team conflict can often take place as teams are developing as the team goes through a developmental stage, the stages of group or team development were identified by Bruce Tuckman in 1965” (Jones, 2020). The four stages were Foaming, Storming, Norming and Preforming. In 1977 Tuckman along with co-author Mary Ann Jenson created the fifth stage ‘Adjourning’. 

Every team will go through these stages when they first begin working as a team, Tuckman highlighted a number of important observations from his research on teams and teamwork, and they are as stated: “A team will not be fully effective unless it reaches the stage of performing/interdependence. Many teams accept storming as a normal way of operating, while a number of teams may never get beyond forming. Unless the process of norming is fully completed, teams may degenerate into storming. The amount of time taken to complete the cycle will vary tremendously between teams” (Nestor, 2013).

One of the main reasons why teams do not function effectively is conflict, conflict can be for a variety of reasons including differences of opinions, poor communication skills, lack of leadership and lack of motivation as well as many other reasons. “Relationship conflict, can have a significant negative effect on performance” (Maltarich, Kukenberger, Reilly and Mathieu, 2016).
 Early intervention into such conflict is essential to avoid poor service delivery and performance. Unresolved conflict between team members or supervisors may result in an inability for the team to function effectively (Jones, 2020).
There are a number of theories that have been developed to deal with this conflict within teams. One model being the CUDSA model, the CUDSA model is an acronym which stands for:
Confront the behaviour
Understand each other's position
Define the problem
Search for a solution
Agree upon the best solution and put into practice
This theory allows leaders and team colleagues to address confrontation at the first point, it allows them to speak about the problem and agree on a solution that is best for every party involved. 

Another theory for effective leadership to avoid conflict is, Adair’s Action centred leadership theory (ACL). “Action centred Leadership (ACL, or the "Three Circles Model") is a popular and influential tool that was first published in 1973 by leadership expert, John Adair” (Dowding, Mugridge and Swift, 2020).
This theory highlights the importance of leading a team of people and not just a group of individuals who make up the team. Adair’s ACL theory focuses on the three following areas of leadership being, achieving the task, building the team and developing individuals. This theory is effective and allows leaders to focus on each of the three areas, which when balanced correctly results in a strong leadership minimising conflict in their team. 
However there is room for the ACL theory to fail should a leader not focus on all three components and focuses on one component more than the other two. 
Too much focus on the task can result in the big ‘T’ resulting in pressure on the group to concentrate on the task, which could lead to detriment to the people involved or for the people involved to feel their work goes recognised. 
Too much focus on the team can lead to ‘Groupie’ which means that the leader spends some much time on creating a good team spirit, that the team loses focus on the task and motivation. 
Finally too much focus on an individual can lead to ‘Blue eyes’ which can feel like there that individual is being favoured by the leader from other individuals in the group, affecting work ethic and motivation creating further conflict. 

A further reason why teams struggle to function is motivation, without motivation to work for their self’s or the team, individuals and the team struggle to function. “Performance = ability X motivation” (Mullins and McLean, 1996). Performance is dependent on: Identifying someone with the right skills to perform the role, who is motivated to do the role (Jones, 2020). Motivation can be from extrinsic motivators which include such things as money, status, working environment and intrinsic motivators such as sense of belonging and fulfilment. 
Adair also promotes that motivation is a key factor in effective leadership and allowing a team to work effectively. Adair promotes the 50:50 rule where 50% of motivation comes from the individual and 50% comes from the leader. 

Conflict within teams can affect the policing standards of the team, the conflict and a lack of leadership can lead to a lack of motivation and a poor work standard meaning that the public receives a below acceptable interaction with the Police officers. This can further lead to members of the team feeling that there is team members being favoured in the team, which can lead to a lack of trust or confidence in their leaders and even to a regular sickness of members of the team not wanting to attend work because of the situation within in the team. All these can lead to a failure to comply with the police standards, leading to a failure in public confidence in the police. 

To conclude good team cohesion and team dynamics takes time and often follows the steps of Tuckmans stages and relies heavily on a good team leader. Conflict can be one of the main reasons that a team fails and can arise for a number of reasons. A good leader will learn to control this and tackle it at the first instance often using the CUSDA approach. Leaders have a number of tools which help them run a successful team, with the main being the ACL tool. The ACL tool is effective and helps leaders balance their teams and keep balanced team, however it can lead to the team becoming unbalanced and further conflict should they concentrate on one of the ‘circles’ more than the other. Team leaders must also be able to motivate their team and individuals to achieve the best out of their teams and minimise conflict which can lead to a further lack of motivation and poor performance from the team. A poor team leader lack of motivation and conflict in teams can lead to under performance of individuals and failure to comply with police standards. The failure to comply with police standards can range from regular sickness, to a poor work standard all which will affect the public’s confidence in the police force. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay I will be explaining how Police Forces across the United Kingdom (UK) can use information and intelligence to disrupt criminal activity, with effective Policing of the roads. I will be talking about important ANPR (Automatic Number Plate Recognition) is as an investigative resource to disrupt criminal activity. Criminals use the roads as effective ways to undergo their criminal activities, and are key to serious crime such as money laundering, drug trafficking and human trafficking all which takes place across multiple police forces and multiple county lines and countries boarders. 

Organised crime is prevalent in the UK, these organised crime groups (OCG’S) are often involved in the most serious and violent crimes often operating as criminal businesses. According to a report by the UK government organised crime is estimated to cost the UK economy £1.790 million every year, with organised vehicle crime costing the UK economy £920 million per year. One of the main ways these groups conduct their ‘business’ is by the UK’s large road network. 

As stated by PACTS executive director David Davies “Roads policing provides double value: tackling those who drive dangerously often disrupts wider criminality. For example, Essex police found that almost half the drug-drive offenders had previous arrest records for serious crimes such as burglary, drug dealing and violent crime.” (Davies, 2020)

The NPCC in 2018 has provided a 3 year strategy to ‘Policing our roads together’ which is:
· Partnership
· ‘Safe system’
· Communication
· Enforcement
· Technology
· Intelligence

Chief Constable Anthony Bangham, National Police Chiefs’ Council Lead for Roads Policing stated “A successful road safety strategy requires a level of enforcement and most enforcement powers rest with the police” (Bangham, 2020).

The Strategic Road Network (SRN) in England is around 4,300 miles long and is made up of motorways and trunk roads, the most significant ‘A’ roads. All other roads in England are managed by local and regional authorities. The Highways England network represents around two per cent of all roads in England by length, but it carries a third of all traffic by mileage. Two thirds of all heavy goods vehicle mileage in England is undertaken on the SRN (What is the Strategic Road Network (SRN)? - Transport Focus, 2020). In Wales these trunk roads are managed by two different units with South Wales Trunk Road Agent (SWTRA) managing 16 trunk roads and North and Mid Wales Trunk Road (NMWTRA) managing eleven trunk roads. These roads are important roads for travelling long distances at speed and are routes of national strategic importance, they have access to airports and major ports, join peripheral regions to the centre and provide key cross border links. It is estimated that every day over four million vehicles use the SRN. 

“79% of disqualified drivers had criminal records, which is four times that of the general population; this includes ‘risky’ traffic behaviour and violent crime. Such ‘self-selecting’ road traffic behaviour can be indicators of more serious criminality and provides patrolling officers with opportunities for enforcement of road traffic offences” (Disrupting criminality, 2020).


“Information consists of bits of data that, when combined and viewed together with relevant background knowledge may be used to produce intelligence which informs the actions and decisions of policing organisations” (Innes and Sheptycki, 2004).
Information and intelligence can be a massive part of disrupting these OCG’S in their criminal activities, intelligence can be collected in a number of ways. Routine intelligence, volunteered information, open sources, tasted information and open sources. Information allows officers to target vehicles and persons of interest who may be operating as part of an OCG or committing criminal activities. This information can come from a number of sources including, Interpol, Criminal records office (ACRO) and immigration enforcement.

This information and intelligence that is then tested and tried can lead to more positive stop searches of vehicles using the UK’s roads to carry out their illegal activities. Intelligence is graded using the 3X5X2 National intelligence Model (NIM), should this source of intelligence be found to be reliable and accurate ‘markers’ can be placed on vehicles that is then uploaded to the Police national computer (PNC) used by all police forces in the UK this will then show on any ANPR cameras or on board cameras of police vehicles or on a basic number plate check from a hand held device using PNC. These markers can indicate whether the vehicle is stolen, to be stopped or a number of other things, this allows Police Forces across the country to have information on this vehicle should it be travelling across counties. Intelligence can also be placed on vehicles on each Police forces own data base that they may use such as South Wales polices ‘Niche’ system, this allows officers to be told the intelligence that is linked to the vehicles such as being used in the supply of drugs, or other criminal activities. 

“Automatic Number Plate Recognition (ANPR) is an effective way of identifying vehicles and matching them against predetermined indices or flags. It is a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads. ANPR systems are cameras linked to a reading device (NRD) that collect data, which is then stored on the NAS database. The capability of the reader dictates the number of vehicles that can be read. NRDs can be:
Static – built to capture and read VRMs in a fixed location which will not be moved.
Moveable – built to capture and read VRMs in a fixed location, but on a temporary basis.
Multi-lane – have the capability to read VRMs across multiple lanes, as well as vehicle movements in the same or opposite directions of travel – this can be done using a single NRD.
CCTV integrated – a dual-purpose camera that can operate as CCTV and as an NRD. Integrated systems only provide data to the NAS when in ANPR mode.
Mobile – built to capture and read VRMs from a mobile base, including vehicle-mounted systems or other portable systems.
Covert – can be static, moveable or purpose-built, authorised for deployment to support covert policing operations. ” (Disrupting criminality, 2020).
ANPR is another massive benefit to Police Forces in fighting crime by using roads policing it automatically reads vehicle registration marks (VRMs) which then get compared against database records. 
It also identifies a vehicle of interest based on the number plate it is displaying, should a vehicle be connected to a crime or used as a vehicle to be made off from a crime should this vehicle ‘hit’ a ANPR camera it will allow investigating officers to know the direction that vehicle is heading.  

South Wales Police have recently set up an Operational Support services (OSS) Proactive Crime Team which is focussing in on targeting OCG’s its consisting of roads policing officers, three week trial had results of around £300,000 vehicles seized, countless intelligence gained on organised crime groups and 25 arrests were made for theft, drink/ drug driving offences and dwelling and commercial burglaries. This three week trial shows that using intelligence led roads policing units to target OCG’s work and leads to further information and intelligence gained on OCG’s. 
North Wales Police force have set up a similar proactive team consisting of roads policing officers, using intelligence led policing to target criminals using the roads and crossing borders and have received similar results to that of South Wales Police. 

To conclude it is clear throughout the UK OCG’s and other criminals use the vast UK road network to carry out their illegal activities often taking it across borders, allowing them to expand their network of ‘connections and customers’ leading to an increase in their overall profits costing the UK economy billions yearly. It is clear to see that effective Policing of the UK’s roads can led to the disruption and prevention of these criminals and OCG’s and intelligence led roads policing is allowing Police Forces across the UK do this effectively with a greater success rate. A number of police forces in the UK have set up designated teams to target these criminals using the UK’s roads to conduct their criminal activities which are intelligence led and have utilised the vast amount of ANPR cameras on the STRN and the UK’s trump roads. Thanks to ANPR road policing units have been able to track the movements of criminals in these vehicles and any ‘markers’ of note on these vehicles allowing them to effectively target and stop criminal activity on the UK’s roads. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	
	Med 
    6
	
	
	Med 
5
	
	 The development needed to improve my knowledge will be speaking to more experienced members on my shift. I need to gain more knowledge around different incidents that I may attend or be encountered with. Especially the incidents that are not as common.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	
	Med 
7
	 
	
	Med 
5
	
	 I need to continue to develop my skills on all different aspects including, the physical skills needed such as officer safety training and he IT skills needed that is so vital within modern day policing. I will continue to develop this by attending training days for everything we do such as officer safety, first aid and niche up skill training. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	
	Med 
5
	
	Low 
4
	
	
	 Experience is something that comes with time on shift and time working as a PC. I need more experience working with different teams and departments to allow me to see how they handle different situations and in turn allow me to develop new skills. I continue to attempt to gather experience by volunteering for a variety of different calls and asking to be allowed to go on attachments with different teams and departments.  


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: J L Davies (Learner – electronic signature accepted.) 
 
Date: 23.03.2021
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The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
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