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Maslow’s Hierarchy of need
1. [bookmark: _Toc57115797]Maslow’s Hierarchy of Need
The selected motivational theory for this report is “Maslow’s Hierarchy of need”. 
2. [bookmark: _Toc57115798]Brief background of the theory 
This theory was developed by a psychologist named Abraham Maslow. Maslow proposed this theory in his paper in the year 1943. In the last years of his life Maslow believed that the top most need of the humans is self-transcendence. So in the end Maslow wanted to replace the self-actualization with self-transcendence, however it never came through officially. It should also be noted that this theory had a little scientific background. There is also no evidence that supports that Maslow presented the needs in the form of the pyramid as they are presented today (Baek-Kyoo, 2010). Another point to be noted is that in his research Maslow did not present the needs as some levels that when one need is fulfilled the individual moves to the next one rather, he presented the needs as parallel steps in which all the needs are connected and one continuously moves to and fro among these needs. This theory implicates that the reason behind the motivation of humans is five types of needs. Humans follow their base instinct to want the fulfilment of these basic needs, and this desire gives them motivation. The theory suggests that the needs must be fulfilled in proper order so that the subject can be kept motivated for a longer duration. Therefore, the process of satisfaction of the needs is arranged from lower to higher levels. After the satisfaction of needs at each level, satisfying needs of next level begin (Choi, 2016). Even though modern researches have shown some wrongful assumptions and implications in this theory, the effectiveness and importance of this theory as a primary tool for motivating individuals to remain permanent, this theory provides the management with basic ideas of how motivation for the employees work and how best to implement it. In this report analysis of Maslow's theory will be discussed along with its modern-day implementations (Najjar & Fares, 2017).
3. [bookmark: _Toc57115799]Discussion Main Assumptions of the Maslow’s theory
First, the five needs of Maslow's theory will be discussed, and then it will be analyzed how well this theory holds itself in its importance for the management and employee motivation. This theory mentions five basic needs. These needs include:
These needs in psychology are claimed to be the most basic ones. These needs are entirely physical, and their fulfilment is essential for the survival and well being of the humans. These are the needs that are engraved deep into the DNA of the Humans. The fulfilment of these needs is directly associated with the base instinct of human to survive. Physiological needs refer to the lowest level of needs in Maslow's hierarchy. From a management aspect, these needs mean that the employees should have access to all the needs which are essential for their survival and the opportunities that make the employees feel that their most primary needs are being fulfilled. For example, these can be having access to a washroom, drinking water, breaks for eating food.  When these physiological needs fulfilment model is applied to the workplace, then the employees start to retain because income is also a basic need which leads to the fulfilment of other physiological needs such as food, water, shelter etc. (Bridgman et al., 2019).
These needs are also very close to the basic needs and are close to the lower level of the hierarchy. The feeling of being secure and safe in the workplace is also one of the essential feelings that an employee requires for him to work at his full potential. It is any animals basic need to stay alert for their safety, and the same is the case with the humans, they need to be in a position where they could feel safe for themselves and their family (Colquitt, 2011). For example, having a job and working is sometimes to fulfil the need of having a safe place to live for oneself and the family. It is compulsory for one to feel safe both for oneself and personal belongings. Ensuring the safety of the employees begins with the simplest things, such as having ergonomic furniture and the office building in a neighborhood with a low crime rate. Employees should feel that their lives, health, property and personal belongings are safe at the workplace. Also providing additional benefits to the employees such as health insurance provides them with the satisfaction of their need of being safe. This Maslow's need is not just about feeling physically safe, but it also comprises of the fact that the employees should also feel emotionally safe and their emotional needs are taken care of. For example, the employee should not feel scared of any budget changes or layoffs became such thoughts and implications make it more difficult for the employees to achieve their goals (Plessis et al., 2015).
This level of Maslow's theory differs from the other two basic levels that have been discussed before. Because if the employees are not feeling belonged or valued, then they will not feel motivated and won't be able to work at their maximum potential. It is essential for the managers to make their employees feel engaged and needed at the workplace (John, 2015). Because it is not always easy for the employees to develop attachments and establish relations at the workplace. Research studies have shown that the organizations that focus on social activities of their employees and give them opportunities to mingle socially and opportunities for harvesting relationship outside the workplace have higher levels of employee satisfaction, engagement and motivation. It is essential to help the employees realize the importance of maintaining a balance between the work and personal life balance. Because when an individual start feeling like a part of a team, then he outputs his max to help their team achieve its goals. Therefore, the theory suggests that if the employees feel belonged, then they work more efficiently and with fervour.
Esteem is the ideology of feeling that one is contributing to a higher cause and that the contribution of the individual is making a difference in the bigger picture. The feeling of having been recognized for one's services and efforts is one of the most cherished one by humans. For managers, it is a very important task for them to keep an account of the progress of their employees and recognize and compliment the ones that are making efforts and achieving results. Such behavior of the supervisors will motivate the subordinates to work harder and produce better results and achieve more goals with better efficiency (Ellemers, 2011). It is important for an individual to feel that they are growing and making progress and it is not possible if those around them do not recognize their efforts and acknowledge them for those efforts and result they achieved. Managers should use this idea to motivate their employees and get Bette results from them. Because in the end, it is the employees' esteem that determines their engagement in their work (Dimitrov, 2013). Managers should offer consistent appreciation and recognition to their subordinates so that they feel valued. As a result, their self-esteem will be boosted. Because in case the feedback, the employees reviewed is only in the form of annual employee reports, then it is possible that the employees would feel not valued and have lower self-esteem. As a result, they won't work at their maximum potential.
This is the final and the highest level of Maslow's theory of needs. This level focuses on obtaining maximum effort and benefit from the employees by maximizing the potential of the employee. The ultimate desire that an individual wants to feel is to be the best at what they are doing, and this feeling drives many successful individuals to the point of success they desire. Since there is no cap at this level of need. As a result, this need also provides a source of continuous and ultimate motivation for an individual (Bridgman et al., 2019). Any self-actualized individual is focused on their success and achievements, and they keep moving towards their success which leads to enhanced growth and engagement. In order to achieve this, need it is essential to keep providing the employees with opportunities that help them grow and succeed. Managers should pay close attention to the abilities and potential of their employees and then coach them in their future career so that both the employees and the organization can benefit from the progress of the employee. It is important to maintain an equilibrium between self-actualization and being overwhelmed (Lester, 2013).
4. [bookmark: _Toc57115800]Critiques about the theory
The Maslow’s hierarchy of need has been used as one of the most influencing motivational theory; however there are also some implications of this theory that are discussed as follow;
· Understanding of the fact is significant for the managers that not all employees have the same needs. Every individual has different needs and different driving factors for their motivation. At any level, it is the unsatisfied need of the individual that motivates him the most (Fallatah & Syed, 2018).
· Empirically there is no proof for this theory because it is claimed that the needs varies with the passage of time, therefore, at one level when a oranizations focuses on to satisfy the need of its employees, they may successful in it but at the next stage, the need changes and it requires something more. 
· This theory in hierarchy order seems ineffective in case of striving artist as they would sacrifice their basic needs for the cause of being recognized and valued.
5. [bookmark: _Toc57115801]Critical discuss Usefulness of the theory in work place
[bookmark: _Toc57115802]Implementation of Maslow's theory
Implementation of Maslow's theory in the workplace quickly points out the areas that need improvement. Management needs to provide plans to fulfil these needs; however, in an arranged and proper order so that the level of motivation of the employees could be maintained at a higher level for a prolonged duration. Even though it should be the priority of the manager to fulfil these needs of the individuals but it is also essential for the managers to assess how the fulfilment of each need would affect the business and success rate in specific situations and roles (Lester, 2013). For example, an employee that has issues with being rejected could not fit very well in a salesperson job. In order to promote the employees to achieve the highest level of motivation, self-actualization is required however helping the employees achieve this is a very delicate matter because at one hand the manager needs to keep pushing that employee towards success and progress, however, on the other hand, they need to be careful so that their employee does not feel overwhelmed and overloaded (Colquitt, 2011). For the sake of keeping the employees motivated, it is essential to understand the abilities and potential of the employees and then to utilize each of them to the best of it. A manager's ability to identify these needs and then to ensure the fulfillment of these needs while keeping in perspective the implications of fulfilling these needs on the success of the business is very important. When an employee feels physiologically satisfied, safe, valued, supported, and self-actualized, then they would have a positive and encouraging attitude, and this would also affect those around them positively. Most of the activities in an organization are team-based therefore if some members of the team are feeling motivated and engaged, then this would also improve the overall morale and efficiency of the team (Bryson & White, 2019). 
6. [bookmark: _Toc57115803]Practical Example at different Workplace applications
Maslow's theory's emphasis on the lower needs of the subordinates makes sense. Because when an individual initiates their career, their primary goal is to attain the satisfaction of their physiological and security needs. And those individuals who still have not achieved the lowest level needs focus on money and income for the satisfaction of these basic needs. Also, there is also the case of threat to the lower level needs, in this case, the employees would focus again on the lower level needs, and these would become a source of motivation for them again (Bryson & White, 2019). Before motivating the employees, it is essential to provide them with the basic needs; for instance, if an employee has a low wage, then it would be very difficult to motivate them. Therefore, this becomes an obligation for the mangers to fulfil the lower needs of the employees so that they can stop worrying about basic needs and start focusing on success. After the fulfilment of these two basics needs the next thing that the employee's desire is the feeling of being belonged and valued (Choi, 2016). The managers need to capitalize on this need to motivate their employees as much as possible. Fulfilment of such need at the workplace requires work relationships and personal connections with the coworkers outside the workplace. Such social activities would encourage interpersonal efficacy. An important takeaway for the managers from this is that even though pay, benefits and job security are very important yet motivating the team is still an important job of the manager (Choi, 2016).
After the fulfilment of the lower needs, including physiological, security and being valued, the next two needs that can be considered higher levels comprise of self-esteem and self-actualization. The esteem of an employee is connected to the image he has of himself in his mind and the image that has been created via recognition by others. Even if an employee is not interested in managerial work still, he would not want to work in the same position for the upcoming twenty years (Fallatah & Syed, 2018). Allowing the participation of the employees in the decision-making process makes them feel valued and also gives them the feeling of being recognized. This is a powerful method to motivate the employees by boosting their need of being valued. Also the symbols and tidies which an individual can associate with their achievements and accomplishments such as nice office, titles such as employee of the month, giving nicer job perks to those who work harder and achieve better results, all these and many other methods should be deployed by the managers in order to make their team and employees feel valued so that they can focus on their work with more engagement and passion (King-Hill, 2015). Self-actualization is the highest level of need that could help in achieving the utmost motivation. In this need, the employee needs to be hungry for growth and self-improvement. At this point, the employee is challenged by himself and wants to compete with himself to become the best at what he does. Managers should focus on such employees so that the organization could benefit the most from the success of such employees (Singh & Behera, 2016). 
The primary idea behind Maslow's theory is that the needs of humans are everchanging and fulfilment of one need lead to the birth of a new desire. All this makes sense. For instance, a promotion given to someone after three years would it keep that person motivated for ten more years? Will the employee of the year reward received by an employee keep him satisfied for three more years or so? The answer to these questions is no. Humans have an everchanging set of needs which changes after fulfilment of every need. Maslow understood this and developed his theory (Stewart et al., 2018).
· Regarding the physiological needs, the managers should ensure that the employees have reasonable salaries that cover their basic needs.
· Regarding safety needs, the managers should provide their employees with a safe work environment and job and health security.
· Regarding the need for being belonged and recognized, the managers should promote social relationships and host social activities so that the employees could feel essential and belonged.
· Regarding the need of being valued, the managers should develop a system in which every achievement and progress of the employees would be appreciated and recognized by the organization.
· Self-actualization needs can be fulfilled by the mangers by giving the employees challenging tasks and fully use the competitiveness of the employees. Also, the managers should provide the employees with growth opportunities so that both the employees and the organization could reach the peak.
It is essential for the managers to note the needs of the employees at every level and respond accordingly (Jonas, 2016).
7. [bookmark: _Toc57115804]Recommendation
Finally, as the managers try to implement Maslow's theory to their organization, they should not forget that Maslow's theory is always in working behind the scenes and there would be no point when all the needs of the employees are met. Because the basis of this theory is on the fact that a human can never be satisfied, after the satisfaction of one need a human will develop a desire for another need (Bridgman et al., 2019). A manager needs to align the needs of the employees with the goals of the organization so that the satisfaction of the employees leads to the growth of the organization. It is a continuous struggle for the manager to find the unsatisfied needs of the employees and then use them to motivate the employees also the manager should understand that it is not a one-time job instead it is an ongoing duty of the workplace.


[bookmark: _Toc57115805]Critical thinking development (Reflection)
[bookmark: _Toc57115806]Introduction
In this course we were taught how to think logically and make decisions based on reasons. The course enabled me to appreciate and understand arguments made by others and how to make sound arguments myself. The course also taught how to determine the validity of arguments through deductive reasoning. Analyzing the five primary types of inductive reasoning and recognizing fallacies.
[bookmark: _Toc57115807]Review the Learning 
This module has helped me in developing critical thinking skills. I have learned to make rational decisions which determine my actions and beliefs in a specific situation. With this module, I have become reflective, independent and competent in my thinking process. Connecting logical ideas have become easier for me after attending this module (Dimitrov, 2013). Other skills that I have developed include evaluating arguments, finding inconsistencies and uncertainties in my own work and the work of others. I am able to solve critical problems and indulge in the reflection process more fluently (Bryson & White, 2019). This module has helped me in not only the more efficient accumulation of information but also how to analyze the information that I collect and how to deduce the essential facts and key points from the information that I collect. I have evolved from merely memorizing information to memorizing and then analyzing the information as well (Bridgman et al., 2019). After this module, I perform better in the scenarios that involve critical thinking and situation analysis. After this module, my critical thinking skills have improved in many areas. My decision-making abilities have improved. 
[bookmark: _Toc57115808]How various topics shaped up critical thinking
In this research work I have learned about various topics that have helped me to develop critical thinking skills. One of the most concerning aspect that I have learned is the leadership in which I have found that different organizations and even different situations required different styles of leadership. Moreover, it is found from this research that a manager’s can use various managerial theories to gain maximum outcome from the available resources. Moreover, I have learned about the importance of organizational culture as well as the importance of organizational relationship and its impact on the performance of the organization. Moreover, it is learned that employees’ management is one of the most essential element to achieve organizational targets in the best way by using various motivational theories. 
[bookmark: _Toc57115809]Critical thinking skills gained to inform future engagement.
Application of critical thinking in making a tough decision is remarkable as I am now able to make big decisions with more ease than before after the implementation of critical thinking. Critical thinking has enabled me to understand my goals and career choices better; this has also enabled me to analyze my business choices and assisted me in avoiding time wastage on false opportunities (John, 2015). One of the benefits of critical thinking that I have felt most is that it enabled me to reflect on myself critically, because of this I have been to improve myself marginally and I am becoming a better person and better manager with every day passing.
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