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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will reflect on a serious and complex investigation in which I have played a significant role with a victim of crime and reflect on what happened. To complete this, I will provide a brief description of the investigation, critically evaluate the appropriateness of different approaches in supporting vulnerable people involved in the investigation process and explore what works in relation to tackling repeat victimisation. 

[image: A diagram of a diagram

Description automatically generated]Figure A provides a visual representation of the Borton’s Model of Reflection (1970), which is the reflection model I will be utilizing throughout this essay.

Ingham-Broomfield (2021) describes Borton’s Model of Reflection through three separate sections – what, so what and now what. Figure A: Borton’s Model of Reflection. 


The first section ‘What’ focuses on what circumstances are (Ingham-Broomfield, 2021).
The second section ‘So What’ encourages reflection and evaluation of the circumstances (Ingham-Broomfield, 2021).
The third section ‘Now What’ focuses on learnings taken from the situation (Ingham-Broomfield, 2021). 

What?
The serious and complex investigation I will be reflecting and evaluating involves a male-on-male sexual assault. Officers were approached in the car park of a local supermarket by a male who disclosed that he had been sexually assaulted whilst sleeping, having awoken in the suspect’s flat, with his penis in the suspect’s mouth and had not consented to this. The suspect was arrested shortly after the disclosure made. 

Sexual Offences Act 2003, S. 3, Sexual Assault by Touching is the offence in question and is defined as ‘’A person (A) commits an offence if he intentionally touched another person (B), the touching is sexual, B does not consent to the touching and A does not reasonably believe that B consents’’ 

So What? 
Following the disclosure made to officers, I took the victim to the local Sexual Assault Referral Centre (SARC) by officers. A SARC appointment is recommended for the victims of Rapes and Sexual Assaults (Rape Crisis England and Wales, 2024). The SARC is a sterile environment, where a forensic medical examination is conducted to collect forensic evidence, medical support if available if required and pregnancy and STI testing is available along with access to an Independent Sexual Violence Advocate for support or counselling (Rape Crisis England and Wales, 2024). A medical and forensic examination was carried out on the victim, which included noting any marks or injuries on the body, intimate swabs and seizing of clothing. This was essential to ensure all forensic opportunities were considered and to ensure that the victim was able to receive support and any medical assistance they needed. 

Understandably, victims of rape and sexual assault can be extremely distressed following an incident and trying to explain to them the importance of attending a SARC following the incident and during their most vulnerable moments can be extremely difficult. SARC’s can present as a clinical and sterile environment, which can make the victim feel ‘dirty’. Due to this, SARC’s often have a crisis worker available to support the victim then and there through the process (The Survivors Trust, 2024). The support worker also helps the victim understand the process, and advocates for them, when they may not feel they are able to (The Survivors Trust, 2024). 

Whilst in the SARC, I was asked to step aside for certain procedures to protect the dignity of the victim, but I continued to reassure the victim whenever possible, describing the process as best as possible. This reassured the victim that any concerns they had were listened to, they understood what was being done, why it was important for it to be done and that they were believed. Due to this, I had built a repour with the victim, which would benefit the entire investigation.  

The suspect underwent a similar process whilst in custody, a forensic examination was conducted which included noting any injuries on the suspect and swabs taken for forensic opportunities. 

Forensic evidence plays a large role in police investigations, within this case we were looking specifically for DNA evidence. Forensic evidence can be used within an investigation for a range of different reasons, within this investigation specifically, we were using the forensic evidence to assist in ascertaining whether a crime has been committed, to link the suspect to the victim and validate or refute the account provided by the victim and the suspect (Home Office, 2021). The relevant forms were submitted to the forensic examination body for examination of the swabs. 

Following the SARC visit, safeguarding measures were needed for the victim. Safeguarding is defined as protecting the rights of the person, in this case the victim, to live safely in an environment free of abuse and neglect (Social Care Institute for Excellence, 2024).  For this case, the victim lived with his partner and children in a different area to where the incident had happened. The victim had already disclosed the incident to his partner, so she was fully aware what was going on and was happy for him to return to the address and support the police investigation with him.

I had also completed a Public Protection Notification (PPN) form. Within this form, I outlines any safeguarding concerns I had for the victim, which has then been shared with partner agencies, triggering a multi-agency support response (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2023) to ensure that the victim is cared for and support. 

Additionally, I completed the necessary referral to the supporting agencies, such as New Pathway’s and Victim Support. 

New Pathways are a sexual violence support provider who provide specialist support to adults and children affected by rape, sexual assault or sexual abuse through offering a range of specialist crisis, advocacy, wellbeing and counselling services (New Pathways, 2024). Through this, the victim was allocated an independent sexual violence adviser (ISVA), who’s role is to work with the victim and support them through the investigation, helping them understand the implication the assault can have on them and the next steps of the police investigation (Sexual Violence Help and Advice, 2024).

Victim Support provide a similar service to New Pathways. They are dedicated to supporting victims of crime and provide specialist support to victims, so they are able to continue with their lives following the incident (Victim Support, 2024). New Pathways specialise in victims of sexual assault, where Victim Support offer support for victims of any crime or traumatic incident. 

Further to this, I ensured I kept the victim updated with the investigation and would discuss how he was feeling within these phone calls. This kept the positive repour I had built with him from the beginning of the investigation, allowing him to feel comfortable asking me any questions he may have had about the investigation, and allowing him to remain supportive of the investigation. 

New Pathways, Victim Support and the ISVA’s are extremely helpful when it comes to supporting victims of sexual assault. From a policing perspective, it was often difficult to manage expectations regarding the timeline of the investigation and victim updates, especially when there is a lack of specialist training provided in supporting victims of sexual assault. Despite making a huge effort to be aware of the emotional impact this can have on the victim, I found myself focusing on the investigation and what needed to be done next, rather than focusing on the emotional impact this may have had on the victim. The support the ISVA had provided to the victim ensured that they continued to support the investigation and understood the process and what help was available. 

It was also important to explain to the victim that support available was independent from the police. This meant that despite a police referral, any support that he chose to accept or decline, and anything that he told the ISVA, or any support worker would not be disclosed to myself or any other officers and neither would it be involved in the investigation. This was important to allow the victim a safe place to discuss the incident, without fear of information being spread across the multi-agencies.

The next step of the investigation was to obtain a formal statement from the victim. Consideration was needed if a written statement or video statement would be best for the victim. In this case, we opted for a video statement, which is also known as ‘Achieving Best Evidence’ (ABE) (Police.UK, 2024). It was important to take into consideration the long-term effects and investigation when considering a written statement or an ABE interview.

I discussed both options with the victim, starting that a written statement would be read in court, which could lead them to feeling the effects of the incident all over again, whereby an ABE interview can be played to the court, without the victim having to re-explain what happened (Police.UK, 2024). I believe providing this option to the victim was important. The victim did not chose to be a victim of this offence and therefore providing them an opportunity to choose what happens following this gives them a sense of control back. 

The victim opted for an ABE. As the interview is video recorded, it shows the court the effect the incident had on the victim in the initial stages of the investigation and allows the court to see the victim describe the incident in their own voice. As my victim had previously been a victim of sexual assault during childhood, which impacted him and his education, he felt it was best for him to participate in the ABE. An ABE would allow him to only have to discuss in detail the incident once, in his own words and he would not need to worry about reading any formal written statement in front of the court, which would have caused him further stress and anxiety.  

As a police officer, my role was to conduct an impartial and ethical investigation to ensure I comply with the Codes of Practice and ensure public and victim confidence in the police (College of Policing, 2013). I ensured this was at the forefront of my mind throughout the entire investigation. One example of this was, whilst I was legally obliged to keep the victim updated, I also ensured I conducted informal check ins with the suspect. I provided him with a range of different help lines in case he needed to speak with someone independent of the police and despite not keeping him updated on the investigation, I would explain what I could to the suspect, such as requiring him to come in for a second interview and that a phone download would be completed. Despite being upset and frustrated at being arrested and released on bail, he appreciated the updates and check ins and remained compliant and calm throughout the investigation. 

Now What?
Whilst reflecting on this investigation, I have realised the importance of victim communication and ensuring that they feel heard and understood. It is important to remember, that whilst their investigation is one of many within my workload, to the victim, this investigation is the most important aspect of their life and can often become consumed by it. Ensuring they are updates and supported – offering further referrals if needed, ensures the victim remains supportive of a police investigation and feel respected and supported throughout. 

A multi-agency approach was taken throughout the investigation. A multi-agency approach is where individuals or teams of people from different agency or organisations work together (Cheminais, 2008).  There were a range of people and organisations involved, such as the crisis workers in the SARC, the Victim Support and New Pathway referral, the ISVA and other officer’s support throughout the investigation. I have previously touched upon their benefit within this essay, but without the support of the multi-agency approach, I would not have been able to complete the investigation as quickly and thoroughly as I did. 

The support from the organisations independent to the police, allowed me to focus on the investigation, knowing they were focusing on victim support and safeguarding. The support from other officers, allowed for the investigation to be completed to the highest standard possible. Through the multi-agency approach, the victim felt safeguarded and was able to discuss any concerns they had.

Repeat victimisation was not a concern in this specific investigation due to the victim explaining that they felt extremely supported and had began attending alcohol and drug support sessions through the multi-agencies involved. With this, the victim was supported in all aspects of his life and had a strong support system in place.
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
[bookmark: _Hlk181004127]Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

In this essay, I will be evaluating the processes employed in a complex investigation I have been involved in and the fast-track actions that I utilised. I will also be evaluating the support I provided to the victims and witnesses, whilst referring to the management of my personal values and attitudes in relation to this
[image: A diagram of a diagram

Description automatically generated]
Within this essay, I will be using the Gibbs Model of Reflection (Gibbs, 1988). Figure 1 is a visual reference of the model.  

Gibbs Reflective Cycle has six sections – a description of what happened, feelings and reactions, evaluation, analysis, conclusion and action plan (Gibbs, 1988). Each aspect of my investigation will be evaluated using this model. Figure 1: Gibbs Reflective Cycle (Gibbs, 1988)


Description
Within this section, I will provide a brief summary of the investigation. South Wales Police received a call from a member of the public, stating that a 13-year-old female had ran to the cricket club and disclosed that she had been sexually assaulted in the lane leading to the club moments prior. Due to the time the call was initially placed, uniformed officers attended the cricket club, taken details and searched for the scene as described by the 13-year-old – which resulted in a negative search. The Criminal Investigations Department took ownership when on duty, with me leading the investigation, with fast – track and golden hour actions being actions being conducted immediately. 

The College of Policing (2024) described the golden hour as actions as enquiries to be conducted in the period of time immediately, or as close as possible following the report of an offence, with focus on preserving life, preserving scene, and securing material that may otherwise be concealed, altered, damaged, lost or destroyed. The College of Policing (2024) explains that effective actions within the golden hour enquiries, increase the opportunities available to identify victims, suspects and witnesses and aids in securing a criminal conviction. 

[image: A white and blue text on a white background

Description automatically generated]Fast Track Actions are described by The College of Policing (2024) as actions, that if pursued immediately, can assist in establishing facts of the occurrence, identify the suspect, preserve evidence and possibly lead to an arrest and resolution. The College of Policing (2024), provide several fast-track actions that an investigator should consider, as can be seen in figure 2, with the main aspects being broken down into sections – Victims and Witnesses, Location and Suspect. Figure 2: Fast Track Actions, The College of Policing, 2024. 


The fast-track actions this investigation focused on was finding the scene, which was then forensically preserved by CSI and completing house to house and CCTV enquiries which ultimately led to the identification and arrest of the suspect.

Feelings 
Naturally, I felt a sense of wanting to protect the young girl – having younger sisters myself. I also felt a sense of ‘’that could have been my family’’, as myself and my sister often walk the route the victim had been walking. 

Additionally, I felt frustrated that the suspect felt they were allowed to take advantage of a lone young female, in lane that they have walked through several times. The CCTV showed that there was no interaction between them prior to the assault, so I felt angered that the suspect felt entitled enough to drag the female to the ground and attempt to undress her without consent. Despite this, it was important that I remained professional and unbiased and impartial to complete the investigation to the best of my ability. 

Evaluation 
Within my evaluation, I will be focusing on the evaluation of the processes employed within the investigation, the fast-track actions utilised and finally evaluating the support I provided to the victims and witnesses. 

Evaluation of the processes
To begin the investigation, we held a team briefing. Home Office (2020) defines a briefing as a meeting before a deployment where the relevant personnel are given tasks, and the necessary information is provided to complete the tasks. Within this briefing, the circumstances of the incident were provided and update from the response golden hour. Here, it was explained that the female had been walking alone through the lane, when attacked by a male wearing all black, dragged to the ground, where he proceeded to try and undress the female and sexually assaulted her over clothing, by touching her genital area. It was explained that response had initially attended and failed to find a scene or any CCTV opportunities. In no means do I wish to speak negatively on response’s missed opportunities, as their job entails long hours and difficult working patterns, but had they searched a little longer, the scene would have been located, as would CCTV opportunities. This briefing was extremely important and successful, and something we would continue to do throughout the day to evaluate our findings, and asses the dynamic investigation. Briefings are something that I would recommend each team, at the beginning and throughout the investigation to ensure that each member of the team is kept up to date with the information and to ensure tasks are being completed and not duplicated.

Evaluation of Fast Track Action 
My team and I made our way to the location, and began by doing a walkthrough of where response believed the scene was. The victim described leaving several items on the ground – so this was a good indicator to go off. Knowing the lane well, I believed that the incident would have happened further to the top of the lane, due to the lack of CCTV coverage and lighting and the dense woods blocking anyone being able to see into the lane. Due to this, I decided to venture further along the lane than the initial team – the items the victim described were located scattered in the lane, as well as a footprint and sunglasses. With this, Scenes of Crime were called and the scene locked down. 

Due to the number of people that had walked through the lane between the time of the incident and the morning of, it was unlikely that any forensics would be recovered from the scene, despite this, scenes of crime photographed and recovered what they could. The images of the scene would allow a jury to visualise the scene as well as being able to present visuals in interview.

Despite the scene being found the following morning, this fast-track action was successful. As described in figure 2, consideration set under The College of Policing (2020) for location was to identify the scene, conduct searches and conduct a crime scene assessment. All of these were completed, and visual aids being presented during interview preserved any forensics remaining on the glasses and avoided them being destroyed. 

Further considerations set by The College of Policing (2020) as can be seen in Figure 2, would be CCTV. The College of Policing (2024) explains that CCTV footage plays an important role within a criminal investigation, as It assists in identifying witnesses, suspects and any further investigative opportunities. The College of Policing (2024) further explains that CCTV provides a visual aid for the court and jury and assists in establishing the timeline of events. 

A walkthrough of the lane identified that there were no CCTV opportunities within the lane itself, and there were no CCTV cameras directed at that area of the lane. Despite this, there were several CCTV cameras in the streets leading to the lane. As a team, we conducted enquiries with every house, collecting all the footage within the timeframe. Through doing this, we were able to identify at which point the suspect began to follow the victim and for how long. We were able to identify the clothing worn by both, the body language of the suspect and we captured him running from the scene. We identified at which point the suspect put his hood up and worked backwards gathering all the footage and angles prior to this to be able to find a facial capture of the suspect. 

This fast-track action was extremely useful for us to identify the suspect, as we were eventually able to gather a facial capture and audio footage of the victim screaming for help – both of which were able to put to the suspect in interview. Without this fast-track action being priorities, we would have risked losing footage, which could have resulted in the suspect not being identified. 

We were able to track the suspect to his home address using the facial capture and conduct arrest enquiries – which were successful. The arrest of the suspect was a fast-track action due to it being within 48 hours of the incident and within 24 hours of the facial capture. Naturally, the arrest is considered as a vital aspect within the investigation as it ensures safeguarding of both the suspect and the victim, but also provided the suspect to give his account and provide any further lines of enquires or defences/ counter allegations. 

Evaluation of Support to Witnesses
I also conducted several house-to-house enquiries, which was another fast-track action within the investigation. This allowed me to identify witnesses, reassure the community and provide any safeguarding advice. The College of Policing (2020) explains that effective community engagement can help avoid any community tension caused by offences but failing to community effectively can cause a disconnect and loss of confidence within the community of police, making any future engagement difficult to achieve. Due to the nature of the offence, it was important for me to communicate that we, as the police, are doing everything effectively and efficiently to be able to progress the investigation and arrest the suspect. All interactions I had with the community were positive, with everyone wanting to help in any way they can. 

Evaluation of Support to Victim 
In relation to the support offered to the victim, a multi-agency approach was opted for this. I had submitted a Public Protection Notice (PPN), a New Pathway Referral and a Victim Support Referral. 

[bookmark: _Hlk181043715]A PPN is a form, which documents are safeguarding concerns an officer may have for an adult or child, which is then shared with partner agencies, opening the pathway for further support for the victim (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2023). Similarly, New Pathway provide specialised support to adult and children who have been affected by rape, sexual assault or sexual abuse (New Pathways, 2024) so the victim would be able to access support as well as her family. Victim Support also offer support to the victim and her family, although do not specialise in specific offences, but offer generalised support in aiding the victim to continue with her life and continue her routine as best as possible (Victim Support, 2024). 

Additionally, I ensured to keep the victim’s mother updated throughout the investigation. I opened the communication between the mother/ victim and myself, ensuring that any questions they had were answered as best as possible and ensuring expectations were managed. 

I believe the victim and mother were supported to the best of my ability, having made all the necessary and relevant referrals and providing them with open and honest updates whenever possible. 

Analysis/ Conclusion 
Following interview, the suspect was bailed with several bail conditions. 

Pre charge bail is a method used to manage suspects whilst the investigation is being conducted and presented to the Crown Protection Service (GOV, 2022). Pre-charge bail with conditions is used to prevent the suspect contacting the victim or any witnesses and to prevent further offending (GOV, 2022).

It was important that the team de-briefed following this incident. The College of Policing (2020) explains that the purpose of a de-brief is to evaluate the investigation, highlighting any learning points and any areas that were successful. It also ensured that the team were okay following the investigation, and if any support referrals were needed for the team. 

Action Plan
Within the de-brief, the team agreed that we all worked well within the investigation. We agreed that despite the hiccups encountered from the handover, we had overcome these through identifying the scene, witnesses and arresting the suspect. 

The only criticism would be that we were not first on scene and were not able to begin the investigation sooner – although this was impossible as the initial 999 call came in whilst I was off duty. 

I believe that this investigation is my most successful one within my police service so far and will be used as my reference for future investigations.
Word Count: 2062
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