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Effective leadership is essential in the hospitality sector, where customer happiness, effectiveness in operations, and staff engagement all contribute to success. This essay critically reviews numerous approaches to leadership in the hotel industry, focusing on leadership theories such as Blake and Mouton's Managerial Grid, Adair's Model of Action-Centered Leadership, and McGregor's X and Y Theory. By studying the pros and cons of various leadership styles this essay aims to understand the efficacy in driving organisational success. In addition, will be covered the preferred management styles in the hotel sector, transformational and servant leadership methods, and how these leadership theories are utilised in practice. Lastly, will connect the success of leadership styles to important managerial leadership activities such as strategic planning, decision-making, team management, and organisational culture to give a holistic picture of hotel sector leadership characteristics.  

As defined by Mullins (2019), organisational behaviour is the study of how people behave inside businesses with an emphasis on efficiency and productivity. It aims to comprehend, anticipate, and manage both individual and collective conduct. Organisational behaviour is important because it shapes the work environment, impacts how decisions are made, develops skills and leadership succession, and promotes achievement and economic expansion.


Leadership is generally defined as a relationship whereby an individual controls the behaviour or actions carried out by others. (Mullins, 2016). As stated by Popli & Rizvi (2017), effective leadership is essential for motivating staff members and directing subordinates towards the accomplishment of organisational objectives. Happier employees are more engaged, approachable, vivacious, inquisitive, empathetic, and persistent, according to Joo & Lee, (2016) research, which suggests that leaders need to deliberately increase satisfaction among employees in their jobs. Effective leaders create a positive work atmosphere where employees feel supported and encouraged to ask for help when they need it, which increases engagement at work (Park et al., 2019). As a result, one of the most important factors influencing views of the job environment and engagement among employees is leadership.
In its most basic form, leadership, as described by Gallup (2024), is the act of bringing people together and guiding them towards a common goal. Furthermore, it was pointed out that the tasks of a manager extend far beyond supervision, indicating that a manager may affect 70% of the variation in team involvement. According to (Amanchukwu, et al., 2015) leaders acquire their skills via learning by doing, training by doing, and experience rather than by birth. They must be able to effectively negotiate and communicate with others to succeed.
Four major styles of leadership are employed by nonprofit managers, according to the Wake-Up Call study by the Hartsook Centre for Sustainable Philanthropy cited in Nonprofit Business Advisor (2018): charismatic seeks to encourage specific behaviours, transactional seeks to achieve outstanding results, transformational seeks to bring about revolutionary shifts, and servant seeks to satisfy the needs of followers and being also the most common.
Multiple theories impact styles of leadership in the hotel business, including Blake and Mouton's Managerial Grid, Adair's Model of Action-Centered Leadership, and McGregor's X and Y, which ensure successful management and production in the sector.
As stated by Gutterman (2023), Blake and Mouton's Managerial Grid model divides leadership styles depending on whether a leader is concerned with people or productivity, with the goal of providing an approach for recognising and adapting leadership styles to varied workplace situations. It describes five different leadership styles, that range from poor management to team leadership. The Leadership Grid Model provides many advantages to managers, such as understanding how they act as leaders depending on their concern for employees and output, increasing team efficiency through managing concern for people and production, and promoting efficient engagement with colleagues, and this leads to confidence, respect, and more effective decision-making. Despite its advantages, the Leadership Grid Model has disadvantages in terms of its application to other sectors or organisations, and it may be abused by leaders who put productivity before of people, which might create an imbalanced workplace and have a detrimental effect on the efficiency of teams (Mahr, 2023).

As to Mindtools (2024), Adair's approach is centred on accomplishing objectives, forming, and sustaining teams, as well as developing individual employees. It underlines how crucial it is to strike a balance between behaviours that are people- and task-oriented. The importance placed on finishing work, team harmony, and individual growth in Adair's model of leadership positive aspects is highlighted by Ackah (2019). It aids in the identification of true requirements by leaders and is ageless, irrespective of circumstances or corporate culture. Setting an example, organising, motivating, managing, assessing, and planning are among Adair's eight functions. A leader's capacity to do these tasks must be continuously improved. Adair theory has disadvantages beyond being out of date for modern workplaces: it is straightforward, authoritarian, and limited to linear structures, which may result in unbalanced outcomes because of imbalanced components and leader-led management (Ailish, 2021).According to Study.com, (2024) the Action-Centred Leadership theory, consultative styles put teamwork and individual growth ahead of tasks and company objectives, whereas formal authoritarian methods prioritise group and individual needs.


McGregor's theory, according to Boyd (2023), has two opposing hypotheses regarding human behaviour: Theory X holds that workers are lethargic and need close supervision, whereas Theory Y holds that workers are driven and have the ability of taking initiative. Based on how authority is used, different leadership styles are categorised. Authoritarian approaches are shaped by McGregor's Theory X whereas consultative styles tend to be more in line with McGregor's Theory Y, which is linked to project-led organisations and emphasises democratic independence (Priyashantha & WIN, 2016). Both consultative and authoritarian styles have advantages and disadvantages. Although authoritarian leadership styles promote fast decision-making, transparency, and consistency, they may also cause poor innovation, limited cooperation, and employee unhappiness, as of 2019, HBS.
Consultative approaches foster innovation, drive, and contentment in the workplace, but they may also result in poor communication, a lack of responsibility, and security problems (Indeed, in 2021).

In the hospitality sector, transformational leadership is a well-liked managerial approach that emphasises inspiring and encouraging staff members to reach greater performance standards.
According to Delegach et al. (2017), transformational leaders foster motivation, innovation, and loyalty by encouraging followers to come up with original solutions to issues. They guarantee that workers see company aims as being in line with their own by encouraging an equilibrium between personal and organisational aspirations. This strategy is centred on promotion.  Furthermore, he stated, that transformational leadership, unlike transactional leadership that concentrate on organizational internal goals, focuses on changing an organization's industry and reputation, enhancing safety standards and team dedication, making it an effective management tool.
Transformational leaders, in the opinion of Santoso et al (2022), are captivating and inspirational, which invariably enhances their productivity, also transformational leadership has been shown to be a successful management style in disaster response over the Covid-19 epidemic.
Ritz-Carlton, a successful lodging company, is famous for its transformational leadership style. It prioritises staff empowerment and guest happiness, offering outstanding customer service by accomplishing goals and collaborative work. The Ritz-Carlton is committed to providing guests with distinctive, memorable, and intimate experiences. To accomplish this, the organisation empowers its staff the power to make decisions, enabling them to allocate up to $2,000 per visitor every day on solving issues without manager approval. Employees can act on their own self-initiative (Sirk, 2024). The Ritz-Carlton Gold Standards, which include the Credo, Motto, Three Steps of Service, Service Values, 6th Diamond, and staff Promise, demonstrate transformational leadership and staff development (The Ritz-Carlton leadership centre ,2024).


Servant leadership prioritises team requirements over personal ones, resulting in a more productive work atmosphere. Improved motivation, work satisfaction, and moral standards are among the advantages. To implementation to be successful, it must include assessment, training, openness, and empowering staff members (IMD,2024). Sanders (2023) highlights the role of servant leadership in the lively hospitality industry, prioritising empathy, cooperation, and client well-being as it defines the organisational environment and generates success. According to Destinovate (2023) servant leaders in the hotel and tourism sectors, like J. Allen Smith and Arne Sorenson, are widely recognised for their dedication to staff empowerment and growth. Smith, the chief executive officer of Four Seasons Hotels and Resorts, launched programmes such as Four Seasons University, whereas Sorenson, previous CEO of Marriott International, prioritised diversity, inclusiveness, and sustainability. Both executives have shown an outstanding dedication to the community and a welcoming culture in their businesses.


Effective leaders are crucial for organizational success as they connect management with employees, promote workplace wellness, and influence performance. Leaders have an impact on effectiveness, staff engagement, absences, implementing strategies, creativity, and change initiative (CIPD, 2023). Effective leadership in hospitality has a direct connection to management' core tasks, such as organising, making decisions, managing teams, and organisational behaviour. To gain additional insight into the effectiveness and impact of transformational leadership and servant leadership within these areas, an examination of how they are used is necessary.
Planning relies heavily on transformational and servant leadership. Transformational leadership is a strategy for motivating people to achieve organisational goals by expressing a compelling vision that highlights the importance of organisational values, goals, and outcomes. It entails including employees in strategic planning, establishing ambitious objectives, and coordinating tactics for success over the long run (Jensen & Bro, 2018). Servant leaders, on the other hand, include workers in decision-making processes and allow them to add their thoughts to strategic debates (Rossingol ,2023).
According to the Economic Times (2023), transformational leaders encourage imaginative thinking and critical thinking to develop an innovative culture. They empower staff members to try new ideas, resulting in constant progress and a competitive advantage. They encourage open conversation and varied opinions in decision-making, whereas servant leaders engage the people they lead by offering resources, emphasising growth, paying attention, empathy, and persuasion, motivating them to serve and supervise subordinates, and increasing participation and commitment to organisational goals (Mondy, 2023)
Leaders’ ought to inspire enthusiasm and team support for company transformation, promoting a culture of accountability, continuous progress, and exceptional success (Santoso et al., 2021), whereas servant leaders prioritise team growth and well-being (Campbell, 2023)
Transformational leaders develop organisational culture by inspiring and motivating their employees, instilling a feeling of objective, pride, teamwork, and efficiency, and trying to alter individual and societal expectations for the benefit of the company (Ugochukwu, 2024). Servant leaders, on the other hand, foster a culture of service and collaboration, putting the welfare of workers first and showing humility (Schaffner,2023).

Effective leadership is essential to the hospitality sector's success. Theories such as Blake and Mouton's Managerial Grid, Adair's Model of Action-Centered Leadership, and McGregor's X and Y Theory can help motivate teams, drive performance, and accomplish long-term company objectives. Transformational and servant leadership styles can help hotels stand out by focusing on planning and decision-making processes, management of teams, and customer satisfaction. Transformational and servant leaders motivate teams, push organisations forward, and provide unforgettable visitor experiences. Examples such as Ritz-Carlton, the CEO of Marriott International, and Four Seasons Hotels and Resorts show how these ideas are engrained in industry-leading organisations, which makes them the most widely recognised management styles in the industry of hospitality.
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