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In the hotel sector, strategic HR management is essential to attaining organisational success and building long-term competitive advantage (Hamadamin and Atan, 2019). Due to the distinct characteristics of the hospitality industry, which include high levels of client engagement, service delivery, and a diversified workforce, typical personnel management is not sufficient when it comes to HR strategy. The report examines the unique human resource (HR) methods implemented by Marriott International and The Savoy Hotel, two significant entities in the hospitality sector. These organisations operate in the same industry, yet they are very different from other organisations in terms of their organisational designs, business plans, and backgrounds. Marriott is a hybrid organisation that skilfully combines new strategies with classic components. The Savoy Hotel, on the other hand, is regarded as a conventional location with an extensive background and offers traditional elegance. Investigating the impact of both internal and external environmental changes is essential to comprehend the complexities of their HR strategy. 
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Although within the same sector, Marriott International and The Savoy Hotel have distinct organisational arrangements and commercial strategies. Marriott, a hybrid organisation, blends traditional components with contemporary tactics, while The Savoy Hotel is regarded as a traditional venue with an extended history of providing classic luxury. In order to analyse these hotels’ HR strategies, it is necessary to comprehend the impact of changes in the external and internal environments. 

Internal Influences on HR Strategies: 
Organisational Framework:
Marriott: Being a hybrid company, Marriott’s HR tactics are probably shaped by its intricate organisational structure, which might include a number of different brands and business divisions (Boella and Goss-Turner, 2019). This complexity may affect both the creation and application of HR policies in many business areas.
The Savoy Hotel: The Savoy Hotel’s normal organisational structure could lead to a more centralised, hierarchical decision-making style. The hotel’s history procedures and its responsibility to uphold an accepted standard of service in proportion to its established brand may influence HR strategy.
Workplace Culture:

Marriott: Due to its hybrid structure, it’s possible that Marriott has a unique corporate culture that combines classic values with cutting-edge innovation. HR initiatives aim to promote an open-minded, versatile, and customer-focused culture (Knoll and Sternad, 2021).
The Savoy Hotel: Given its lengthy history, it’s possible that the hotel places a high value on upholding a culture of distinguished standing, sophistication, and tradition. HR tactics would support maintaining and fostering this unique culture (Azeem et al., 2021).

Integration of Technology:
Marriott: As a hybrid company, Marriott takes a more proactive approach to incorporating technology into its HR procedures (Bharwani and Mathews, 2021). This might entail using online educational programs, information analysis for talent management, and sophisticated HRIS (Human Resources Information Systems).
The Savoy Hotel: Despite its traditional background, which could lead to a less radical approach to technology adoption in HR practises, the hotel may incorporate some technological developments (Armstrong, 2023). Maintaining a personal touch in interactions between guests and employees may be emphasised.

External Factors Impacting HR Strategies:
Competition and Market Trends:
Marriott: Marriott’s HR techniques will be driven by the need to bring in and keep top people across the fiercely competitive hotel sector (Eschenbrenner et al., 2023). This could consist of providing favourable benefit plans, chances for growth as professionals, and wellness initiatives for staff members.
The Savoy Hotel: The Savoy, a classic luxury hotel, may concentrate its HR strategy on hiring employees who share its dedication to providing outstanding service and upholding its exclusive status.

Regulatory Adjustments:
Marriott: Due to its international operations, Marriott is subject to local labour laws and regulations. Where feasible, HR policies should remain uniform around the world while making necessary adjustments to guarantee adherence to regional employment regulations (Stone, Cox and Gavin, 2020).
The Savoy Hotel: The UK legal frameworks, in which the hotel is based, would influence The Savoy’s HR strategy as it agrees with long-standing employment practises and local rules.

Socioeconomic elements:
Marriott: Marriott’s HR tactics would be impacted by shifts in the workforce’s expectations, social values, and demography. Significant components can include an emphasis on social accountability, a healthy balance between work and life, and diversity and inclusion (Adekoya, 2022).
The Savoy Hotel: The demands of a posh customer and the socioeconomic variables that mould the premium hospitality sector have an impact on The Savoy’s HR policies.

[bookmark: _w2rnzmiebhk9][bookmark: _Toc150711780]Evaluating HR Approaches in Different Contexts: A Comparative Analysis
Marriott International:
One of the biggest and most worldwide hospitality companies, Marriott International, takes a comprehensive and holistic approach to human resources (HR) management. The organisation needs a comprehensive and flexible HR strategy because of its size and reach. Marriott places a strong emphasis on HR policy flexibility to take into account different labour markets, regulatory frameworks, and cultural norms, given its presence in a variety of regions (ABYABA and ACHIBANE, 2023). As a result of its massive size, the organisation is able to make large investments in HR systems and technology, such as cutting-edge Human Resources Information Systems (HRIS), which help to manage a large staff effectively and expedite operations. Marriott’s HR strategy illustrates the company’s dedication to diversity and inclusion, with the objective of fostering a welcoming working environment for people from all backgrounds (Selin, 2022). The organisation provides its staff people comprehensive education and chances to pursue career progression since it understands the value of developing talent. 
With its broad industry reach spanning multiple hospitality categories, comprising high-end and low-end lodging, Marriott customises its HR procedures to meet the unique needs and requirements of each market niche (McLean et al., 2020). By virtue of its scale, Marriott is able to provide competitive benefits and pay packages in the highly competitive hospitality sector, which helps it draw and keep top personnel throughout the world. The company’s approach towards staff involvement additionally illustrates its variety in terms of industry. Marriott recognises that staff working for top-of-the-line companies could have different expectations than those in the cheaper market. Therefore, the HR approach takes into account the particular needs of each sector within the larger hospitality industry and incorporates efforts geared to those segments in order to improve employee satisfaction and visitor experiences.

The Savoy Hotel:
The Savoy Hotel, a well-known luxury facility, handles HR with an emphasis on maintaining the best levels of service and conserving its historic past, in contrast to Marriott’s expansive operations. Given its smaller size than Marriott, The Savoy is able to provide HR management that is more individualised and intimate. Owing to the hotel’s small size, HR may be directly involved in workplace issues and helps to create a family-like environment for the workers (Henderson, 2019). The Savoy Hotel’s hiring practices are a clear indication of its industry concentration; they have been developed to meet the demands of the upscale hospitality market. Hiring people who represent the hotel’s dedication to refinement and exceptional service is highly valued. Training courses have been carefully developed to guarantee that staff members share The Savoy’s established values and are capable of providing an unmatched guest experience. 
The Savoy places a higher priority on quality than quantity in its HR approach, despite not having the same worldwide reach as Marriott. Initiatives for teamwork are designed to complement the hotel’s brand identity while providing a distinctive and memorable work environment (Leatherbarrow and Fletcher, 2018). The Savoy’s hiring procedures are intended to promote and uphold this feeling of exclusivity and outstanding service since the company understands that its standing as a luxury institution depends on the commitment and enthusiasm of its staff. 
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Engagement of Employees:
Marriott promotes employee engagement as a result of its enormous and diversified staff. The business understands that cheerful staff members are more likely to deliver exceptional client service, which enhances guest satisfaction (Chon and Zoltan, 2019). Marriott makes expenditures in substantial initiatives that focus on fostering teamwork, including wellness, continuing education, and development. Using HR technologies builds a feeling of connection to one another across colleagues by enabling continuous communication and real-time feedback. 
The Savoy Hotel takes a more individualised approach to staff involvement because of its boutique style. The Savoy’s human resources team promotes fostering an atmosphere that feels like a family while stressing transparent interaction and a shared dedication to the establishment’s foundational values. Regular team-building exercises, individual training, and recognition programmes are a few concrete instances of employee engagement efforts that foster a sense of community and pride among employees (Beardwell and Claydon, 2017).

Management of Performance:
Marriott has a sizable and broadly spread staff, thus they use advanced performance management tools (Sabil et al., 2022). These mechanisms make it possible to establish precise criteria for achievement, conduct frequent performance evaluations, and provide chances for skill improvement. The business’s achievement management strategy is in line with its dedication to diversity and inclusion, delivering impartial assessments that take seriously each employee’s distinctive ideas and talents in the context of the worldwide community.
Performance management at The Savoy Hotel is in line with its ongoing commitment to providing excellent customer service. The hotel has stringent specifications for performance goals, and periodic feedback sessions are held to make sure staff members live up to the high standards. The organization’s smaller dimension enables more individualised as well as direct performance administration, where each employee’s unique contributions are considered and valued.

Inclusion and Diversity:
Marriott proactively encourages diversity and equal opportunity in the workplace. Understanding why variety is an asset, the organisation conducts steps to draw in and nurture people from a range of backgrounds. Marriott’s leadership demonstrates the company's commitment to diversity by making every effort to guarantee a varied representation (Hill et al., 2023). The organisation uses contact groups, mentorship programmes, and diversity training as part of its HR strategy to make the workplace welcoming to all workers.
The Savoy Hotel values inclusiveness and diversity even as it is steadfastly dedicated to upholding its classic identity. The hotel’s HR initiatives are designed to foster a culture of inclusion where workers of all backgrounds are treated with respect (Elkhwesky, Salem and Barakat, 2019). Programmes for awareness of other cultures, education on diversity, and hiring procedures that value people from a range of backgrounds while maintaining consistency with the hotel’s upscale image are a few examples of initiatives.
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Marriott International
Marriott International is a multinational hospitality conglomerate that acknowledges the revolutionary influence of technology breakthroughs, including Artificial Intelligence (AI), on its human resource initiatives. The use of AI in HR procedures is widespread and diverse at Marriott (Lukanova and Ilieva, 2019). Artificial intelligence (AI) is used in talent acquisition to evaluate applicant profiles, review resumes, and even do preliminary interviews. This ensures a more effective and data-driven applicant screening process while streamlining the recruiting process and freeing up HR personnel to concentrate on strategic elements. Additionally, artificial intelligence is essential to Marriott’s initiatives to raise employee engagement. The business uses chatbots and virtual assistants driven by AI to give staff members immediate assistance and information. These solutions not only make it easier to respond quickly to HR-related inquiries, but they also make the employee experience more smooth and engaging. AI-driven analytics are also used for workforce insights and sentiment analysis, which aid HR departments in understanding the requirements and attitudes of their staff and, in turn, help them develop employee engagement plans that are more successful. 
Marriott uses artificial intelligence (AI) in performance management to provide more unbiased and data-driven evaluations (Dogru et al., 2023). Artificial intelligence (AI) systems are able to analyse assessments of performance, give instant feedback, and spot indications of trends in worker performance. This makes it possible for assessments to be more fair and precise, which helps each person inside the company improve and flourish. In terms of inclusion and diversity, artificial intelligence is used to guarantee objective decision-making in HR procedures. Artificial intelligence (AI) solutions that prioritise adequate abilities and credentials above demographic considerations can help in the elimination of implicit prejudices in hiring and promotion. This is consistent with Marriott’s mission to build an inclusive and diverse workforce. 

The Savoy Hotel
The Savoy Hotel values its heritage and opulent character, but it also appreciates how important technology advancements like artificial intelligence (AI) are to the improvement of HR initiatives. The Savoy’s application of AI in HR procedures is defined by a more sophisticated and customised method, which is consistent with the boutique style of the business. AI-powered chatbots and virtual assistants may be utilised to offer customised assistance to staff members, improving their overall work environment (Malik et al., 2022). The Savoy places a high value on preserving a human touch, but HR professionals can focus more of their time on developing the hotel’s distinctive work culture and interacting with individual employees by strategically using AI to take on mundane chores.
Artificial intelligence (AI) systems can help with data analysis in performance management, providing patterns in employee performance (Tong et al., 2021). HR departments at The Savoy can apply this data to customise career growth strategies and training courses in order that every worker meets the hotel’s high standards for service. AI can help to promote accountability and objectivity in HR decisions with a focus on diversity and inclusion. The Savoy provides that their dedication to fairness is evident in every facet of human resources administration by employing artificial intelligence methods that detect and eradicate prejudices in diverse HR procedures. 
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Expanding the use of modern technology like augmented reality (AR) and virtual reality (VR) might be one way for Marriott International to embrace continuous innovation in HR initiatives. Particularly in areas like customer service and operational processes, these immersive technologies may be used in training programmes to provide staff with a hands-on, interactive learning experience. Also, Marriott has the opportunity to investigate how blockchain technology could boost security and transparency in human resources operations including onboarding and data administration. Marriott can reaffirm its dedication to providing a modern and diverse workplace by staying ahead of technology improvements.
One way The Savoy Hotel might embrace innovation while maintaining its classic appeal is by creating a custom employee experience platform. AI-driven customization might be included in this platform to provide staff with career development pathways, incentive programmes, and learning modules that are specifically designed to fit the hotel’s unique culture. The Savoy might make better choices by gaining greater insights about employee preferences and performance with the implementation of advanced analytics technologies. Additionally, investigating eco-friendly and sustainable HR practices may complement the renewed emphasis on corporate social responsibility in the upscale hotel industry, giving The Savoy a distinct advantage. By carefully incorporating technology while upholding its classic principles, The Savoy can guarantee that it continues to be a shining example of quality in the constantly changing hospitality industry.
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