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[bookmark: _Toc166520174]Introduction
Good leadership and decision-making are essential for organisations to deal with uncertainty and achieve long-term growth in today's fast-changing business world. Within the setting of Unilever, a world leader in the consumer goods business, this thoughtful piece looks at leadership and decision-making. Utilising the Gibbs Reflective Model, this essay will summarise the most important things I learned and skills I picked up during the lesson. It will focus on leadership and decision-making principles that can be used in work situations where I need to take personal responsibility as a leader. In this essay, I will talk about the difficulties of being a leader in a fast-paced and difficult business setting by comparing and contrasting different leadership styles and methods, as well as looking at the author's own skills in the context of Unilever.



[bookmark: _Toc166520175]Task 1 

a. [bookmark: _Toc166520176]Chosen organisation and justification 

Introduction to Unilever: Leading Through Innovation and Sustainability
Since its founding in 1929, Unilever has become a widely recognised company that has solidified its place as a powerhouse in the consumer goods industry. Unilever works in more than 190 countries and made a huge £45 (Christopher, 2017). 21 billion in sales in 2019. Its goods cover a wide range of categories, such as personal care, food, cleaning, and beauty (Clark, 2018).  The company Unilever was chosen for study because it has a huge position in the market and does a lot of different things. Its operations also give us a lot of information about how leadership and management work today (Dentoni, 2018).  Furthermore, Unilever's dedication to new ideas and sustainability fits perfectly with the changing needs of today's business world. This makes it an interesting case study for studying leadership and managerial strategies in an unstable economic setting.

Justification of Choice
Because Unilever is so well-known around the world and has so many products, it is a great company to study in depth (Dentoni, 2018).  Its strong financial performance—net profits reached £6.026 billion in 2019—shows how strong it is even when the economy is bad (Enoch, 2016).  Also, Unilever's large staff of about 155,000 workers makes it a great place to study different leadership and management styles. Also, Unilever's proactive method to dealing with outside problems like political unpredictability and technology changes shows how flexible and forward-thinking it is (Gallardo-Gallardo, 2021).  By studying Unilever's leadership management strategy and operating strategies, you can learn a lot about how to succeed in tough business settings while promoting long-term growth and making a positive effect on society.


b. [bookmark: _Toc166520177]Key Leadership Theories and Approaches: Guiding Unilever's Path to Success

Transformational Leadership Theory:
Transformational leadership theory is at the heart of Unilever's way of leading, which stresses how important it is to inspire and motivate workers through an engaging vision. An important job for leaders at Unilever is to set a clear goal for the company, give workers a feeling of purpose, and promote new ideas and good change (Gosselin, 2016).  Charismatic leaders at Unilever encourage their employees to take on challenges and do their best in their jobs by showing personal care and attention to each person on the team. This theory fits very well with Unilever's goal of encouraging new ideas and making a good difference in the world through its products and business practices (Götz, 2020). 

Situational Leadership Theory:
Unilever's leadership approach is based on situational leadership theory, which recognises the need for leadership styles that can be changed and adapted. Because Unilever has a diverse workforce and a complicated business environment, leaders must be able to handle a wide range of problems and situations quickly and effectively (Götz, 2020).  Unilever's leaders can use situational leadership to figure out what their teams or followers need and then change how they lead based on that. Situational leadership is used by Unilever's leaders to give specific advice and help when there are problems in the market, changes in the organisation, or problems with an individual's performance (Grant, 2021).  This improves performance and makes the whole organisation more resilient.

Servant Leadership:
Unilever's leadership theory is based on the idea of servant leadership, which stresses kindness, humility, and putting others' needs first. Leaders at Unilever put the health of consumers and the environment ahead of personal gain or praise because the company is committed to sustainability and making a positive effect on society (Hameed, 2020).  Leaders at Unilever show servant leadership by constantly listening to their workers, creating an atmosphere of inclusion and cooperation, and promoting responsible business practices. This method not only builds trust and confidence among workers, but it also helps Unilever's image as a company that cares about doing good in the world and is socially responsible (Hameed, 2020). 
To sum up, Unilever's leadership is based on a complex web of theories, models, and methods that work together to make the company successful and have a positive effect on the world. Transformational leadership gives people a sense of direction and purpose, situational leadership helps people be flexible and strong, and servant leadership encourages understanding and moral responsibility (Heavey, 2020).  By following these different leadership concepts, Unilever creates an atmosphere of freedom, creativity, and social duty. This makes the company a world leader in the consumer goods industry.

c. [bookmark: _Toc166520178]Applying the key leadership theories/models/approaches/styles to Unilever

Leaders at Unilever can prepare for the unstable economy by developing new leadership skills that are in line with the company's values and ways of doing things. Using important ideas and methods to leadership, we can see that there are a few skills that work especially well for analysing and judging strategies when something is unclear (Heavey, 2020).  
Unilever's leaders must first be quick to learn and adjust to new situations. Being able to change your leadership style based on the needs and circumstances of the situation is emphasised by situational leadership theory (Richardson, 2015).  With a flexible mind, leaders who can quickly turn and welcome change will be better able to handle the unstable economy. To see what the effects of economic instability will be and how to lessen them, you need strategic planning and bold leadership (Richardson, 2015).  It is important for leaders to be able to encourage and drive people through an appealing goal, according to transformational leadership theory. Without knowing what will happen, Unilever's leaders can use this method to plan a way forward, giving the company a clear direction and inspiring everyone to work together towards common goals (Le Roux, 2016). 
Communication skills that work are also important for making the organisation open, trustworthy, and unified. Listening with empathy and having an open conversation are very important in servant leadership (Liu, 2018).  Leaders at Unilever can create a culture of teamwork and creativity by involving workers, customers, and outside partners. This will help the company deal with economic problems stronger and as a whole (Liu, 2018).  To get a full picture of risks and possibilities, Unilever's leaders should use their logical and critical thought skills. Despite the unstable economy, leaders can make smart choices that are best for the organisation by combining different points of view and simplifying large amounts of data (Reeves, 2015). 
New leadership skills like flexibility, strategic planning, good communication, and critical thought are very helpful for Unilever's leaders as they look at and evaluate strategies in a world where the economy is still unsure. Unilever's leaders can face obstacles with confidence, toughness, and a strong desire to make a lasting effect and drive long-term growth in the global market by drawing on important leadership beliefs and models (Shakur, 2024). 

[bookmark: _Toc166520179]d. Personal ability of a leader to fulfil key responsibilities of the leadership role
Comparing and contrasting various leadership styles and methods at Unilever shows how important personal skills are for carrying out important leadership duties (Shakur, 2024).  As a widely recognised company that works in many different markets and industries, Unilever needs leaders with the right mix of flexibility, vision, and honesty to manage complexity and bring about good change. Within Unilever, transformational leadership becomes a key method that fits well with the company's values of growth and creativity (Van Tulder, 2022).  Transformational leaders can express an engaging goal for the organisation, giving workers a feeling of purpose and loyalty. Through their personal skills in communicating clearly, establishing trust, and motivating others to take action, these leaders can make a real difference and encourage long-term growth within Unilever (Verhezen, 2022). 
Adaptability and flexibility are even more important in leadership styles, especially in Unilever's fast-paced business setting, according to situational leadership theory. Leaders need to be able to figure out what their teams or followers need and shape their method to meet those needs (Verhezen, 2022).  Leaders can handle a wide range of problems and help their teams succeed by using the skills of human communication, emotional intelligence, and knowledge of the situation.  A dedication to longevity and making a positive effect on society is also related to servant leadership (Christopher, 2017).  To create a culture of inclusion, teamwork, and ethical care, leaders who show servant leadership put the needs of people and the environment first. Within Unilever, these leaders can create a sense of purpose and shared responsibility by listening carefully, giving others power, and setting a good example (Clark, 2018). 
Additionally, the idea of spread leadership recognises that different levels and roles within an organisation share leadership duties. Individual skills like delegating, collaborating, and working as a team are necessary for Unilever leaders to successfully connect and inspire employees at all levels, which drives creativity and performance across the organisation (Clark, 2018).  Lastly, Unilever's critical analysis of various leadership methods and styles shows how important personal skills are for carrying out important leadership duties. Leaders at Unilever can handle challenging situations, motivate their teams, and ensure long-term success in the company's global operations by developing traits like vision, flexibility, understanding, and cooperation (Dentoni, 2018). 



[bookmark: _Toc166520180]e. Analysing the current leadership strategies
Comparing and contrasting various leadership styles and methods at Unilever shows how important personal skills are for carrying out important leadership duties. As a widely recognised company that works in many different markets and industries, Unilever needs leaders with the right mix of flexibility, vision, and honesty to manage complexity and bring about good change (Dentoni, 2018). 

Within Unilever, transformational leadership becomes a key method that fits well with the company's values of growth and creativity. Transformational leaders can express an engaging goal for the organisation, giving workers a feeling of purpose and loyalty (Gallardo-Gallardo, 2021).  Through their personal skills in communicating clearly, establishing trust, and motivating others to take action, these leaders can make a real difference and encourage long-term growth within Unilever.

Adaptability and flexibility are even more important in leadership styles, especially in Unilever's fast-paced business setting, according to situational leadership theory (Gosselin, 2016).  Leaders need to be able to figure out what their teams or followers need and shape their method to meet those needs. Leaders can handle a wide range of problems and help their teams succeed by using the skills of human communication, emotional intelligence, and knowledge of the situation (Gosselin, 2016). 

A dedication to longevity and making a positive effect on society is also related to servant leadership. To create a culture of inclusion, teamwork, and ethical care, leaders who show servant leadership put the needs of people and the environment first (Götz, 2020).  Within Unilever, these leaders can create a sense of purpose and shared responsibility by listening carefully, giving others power, and setting a good example.

Within Unilever, a big and varied company that works in many markets and businesses around the world, the idea of spread leadership is especially useful (Grant, 2021).  Diverse leadership acknowledges that leadership duties are not limited to executives or managers, but are spread across different levels and roles within an organisation (Hameed, 2020).  To create a mindset of freedom, teamwork, and innovation, this method recognises that people at all levels can help with leadership and decision-making.

Personal skills like delegating, collaborating, and working as a team are necessary for leaders at Unilever to use distributed leadership concepts successfully (Hameed, 2020).  For workers at different levels, delegation means giving them tasks and responsibilities and letting them take control and initiative in their jobs. Leaders can drive output and efficiency across the organisation by using the wide range of skills and knowledge on their teams through successful delegation (Heavey, 2020). 

Collaborating with others is another important personal skill for spread leadership, as it helps leaders encourage teamwork and collaborative problem-solving. Achieving difficult problems and taking advantage of chances at Unilever requires leaders to encourage people from different departments to work together and share their knowledge (Heavey, 2020).  To encourage innovation and ongoing improvement, leaders can use the combined brains and imagination of their teams by encouraging a culture of cooperation.

Additionally, Unilever's spread leadership depends on people working together (Henry, 2021).  Employers must create a sense of shared purpose and support among their workers so that they are motivated to work together to reach joint objectives. Through good communication and team relations, leaders can create unified, high-performing groups that drive creativity and success across the whole organisation (Richardson, 2015). 

Therefore, Unilever's idea of "distributed leadership" stresses how important human skills like sharing, collaboration, and teamwork are for getting workers at all levels involved and giving them power. Employing spread leadership concepts, leaders can use their teams' skills and efforts to drive creativity, performance, and success across the whole organisation (Richardson, 2015). 

Lastly, Unilever's critical analysis of various leadership methods and styles shows how important personal skills are for carrying out important leadership duties. Leaders at Unilever can handle challenging situations, motivate their teams, and ensure long-term success in the company's global operations by developing traits like vision, flexibility, understanding, and cooperation (Le Roux, 2016). 





[bookmark: _Toc166520181]f. Recommendations for Leadership of Change Amid Uncertainty
Due to the ongoing COVID-19 outbreak and the unsure state of the economy, Unilever leaders can use their new leadership skills to successfully analyse and evaluate strategies for making decisions during rough times (Le Roux, 2016).  Leaders can handle uncertainty and bring about good change in the organisation by using methods that are flexible, strong, and forward-looking.

Agility in Decision-Making: Unilever's leaders should make it a priority for decision-making to be flexible so that the company can act quickly when things change (Liu, 2018).  For this, you need to collect data in real time, keep an eye on market trends, and change your tactics as needed (Liu, 2018).  Leaders at Unilever can make sure that the company stays open to new challenges and opportunities by encouraging a mindset of openness and quick action.

Resilience and Adaptability: Unilever's leaders need to focus on making teams and people more resilient so that they can handle the COVID-19 outbreak and the unstable economy (Reeves, 2015).  Being resilient gives workers the skills to get back on their feet after a loss, deal with change, and do well in tough situations. Leaders should give their workers assistance, tools, and training to help them deal with worry and problems in a healthy way (Shakur, 2024). 

Counselling services, employee assistance programmes, and mindfulness workshops are some of the mental health tools and support networks that workers can use to deal with stress and stay healthy during tough times. Supporting a healthy work-life balance and self-care habits can also help workers become more resilient (Shakur, 2024). 

Providing workers with chances for professional growth can help them learn new skills, improve their abilities, and adjust to changing jobs and responsibilities. This makes people stronger and improves the organization's ability to handle change well (Van Tulder, 2022). 

Another important part of making Unilever more resilient is encouraging a growth attitude. Leaders should urge their workers to take on challenges, learn from their mistakes, and see losses as chances to get better (Verhezen, 2022).  By encouraging a mindset of always learning and getting better, leaders give their workers the tools they need to be resilient and flexible in the face of uncertainty (Christopher, 2017). 

Encouraging innovation is also important for Unilever to become more resilient. Leaders can help workers handle doubt with confidence and drive long-term success for the organisation by giving them support, resources, and chances to learn and try new things (Christopher, 2017). 

Strategic Vision and Innovation: Unilever's leaders should keep an eye on the big picture and encourage new ideas while also creating an environment that encourages them. Finding new trends, looking into new business models, and spending money on research and development are all parts of this (Clark, 2018).  Leaders can set up Unilever to take advantage of chances and stay ahead of competitors by pushing people to be creative and think ahead (Clark, 2018). 

Collaborative Leadership: Cross-functional teamwork and open communication lines are big parts of Unilever's ability to deal with change well. This method creates a setting where sharing information and fixing problems are encouraged, which lets the organisation react quickly and effectively (Dentoni, 2018).  Research and development, marketing, the supply chain, and finances are just a few of the complicated areas of business that Unilever works in. In order to get rid of siloed methods, leaders need to encourage teams and departments to work together, breaking down barriers and sharing information (Dentoni, 2018). 

Team meetings, town halls, and digital teamwork tools are all examples of open communication routes that let workers from different departments share ideas, gain new insights, and work together to solve problems. A mindset of open communication makes it easier to make decisions and lets different thoughts and points of view mix (Enoch, 2016). 

Collective intelligence and different points of view at Unilever are very important for making smart decisions in unclear times. Leaders should support participation from everyone and ask for feedback from people with a range of interests, skills, and experiences (Gallardo-Gallardo, 2021).  Different points of view can help leaders find weak spots and come up with new ways to solve tough problems.

Cross-functional teamwork not only makes decisions better, but it also helps people work together to reach shared goals (Gallardo-Gallardo, 2021).  By including people from different areas in the decision-making process, leaders make sure that plans and strategies are in line with the goals of the organisation. This gives workers a feeling of ownership and loyalty (Gosselin, 2016). 

In conclusion, Unilever's ability to deal with change well depends on people working together.
Stakeholder Engagement and Transparency: It is important to keep things open and involve all parties if you want to build trust and confidence during uncertain times (Hameed, 2020).  Leaders should be honest with their workers, customers, and partners about problems, risks, and ways to deal with them. They should also ask for comments and ideas (Heavey, 2020).  By letting people have a say in decisions, leaders can get support and help everyone work together to reach common goals.

Continuous Learning and Adaptation: Leaders at Unilever should encourage employees to learn new things and change with the times (Henry, 2021).  To do this, you need to spend in staff growth and upskilling programmes and encourage people to be curious, try new things, and think about what they've done. By encouraging a learning culture and having a growth attitude, leaders can give their employees the skills they need to do well in a world that is changing quickly (Richardson, 2015). 

Finally, leaders at Unilever can deal with the COVID-19 pandemic and the unstable economy by using new leadership skills like flexibility, resilience, strategic vision, teamwork, stakeholder engagement, and ongoing learning (Richardson, 2015).  By being strategic and looking ahead, Unilever can be better and more able to handle problems when they come up.



[bookmark: _Toc166520182]Task 2
[bookmark: _Toc166520183]Reflective Essay: Exploring Leadership and Decision Making

Introduction
I will talk about my learning journey and the skills I gained from the lesson in this reflection writing (Le Roux, 2016).  I will focus on leadership and decision-making at Unilever. By using the Gibbs Reflective Model, I will talk about the most important things I learned, give examples that are useful in the workplace, and give a critical assessment of my own ability to be a leader in the given situation (Liu, 2018). 

Description: Learning and Acquired Skills
I learned more about different leadership types, methods, and ideas that can be used in companies like Unilever during the session (Liu, 2018).  I learned a lot of different types of leadership, such as creative, situational, and servant leadership (Reeves, 2015).  In addition, I learned how important it is to understand both the internal and external business settings in order to make good decisions.

One important lesson I learned was how important it is for teams to work together and communicate openly in order to deal with uncertainty (Reeves, 2015).  Case studies and examples used in the lesson showed how cross-functional teamwork can help with problems like the COVID-19 pandemic and unstable economies to lead to new ideas and good decisions.

In addition, I learned how important it is for leaders to be resilient, especially when things are unsure (Shakur, 2024).  The lesson emphasised how important it is for leaders to look out for their employees' health, push them to have a growth attitude, and let them try new things in order to effectively adapt to changing situations.

Feelings: Application to Employment
This programme taught me useful skills and information that I can use in jobs where I need to be responsible as a leader and make decisions in fast-paced places like Unilever (Van Tulder, 2022).  For instance, learning about different ideas and methods to leadership has helped me lead teams well, bring about good change, and get everyone working together towards shared goals.

Cross-functional teamwork is a concept I can use at work to help people come up with new ideas and solve problems (Van Tulder, 2022).  I can use the combined brains of diverse teams to make smart choices and handle uncertainty with ease by encouraging open lines of communication and inclusive decision-making processes.

The focus on resilience has also made it clear how important it is to support staff health and encourage a growth attitude (Verhezen, 2022).  If I were in charge, I would make it a priority to create a welcoming workplace, provide tools for skill development, and promote a mindset of always learning and adapting.

Evaluation: Assessing Personal Ability
When I think about my own ability to carry out important leadership duties at Unilever, I see both my skills and weaknesses (Christopher, 2017).  I've used well-known leading methods and styles to figure out what I do well and what I need to work on.

One of my skills is that I can talk to people clearly and get along with them, which builds trust and encourages teamwork (Christopher, 2017).  I also really want to keep learning and growing as a person, which fits with the ideas of transformational and servant leadership.

But I'm aware that I might need to work on being more flexible and making better decisions, especially when dealing with situations that are hard to predict (Clark, 2018).  I know that endurance and flexibility are important in leadership, and I also know that I need to work on them by doing things in real life and constantly thinking about myself.

Finally, the programme taught me important things and gave me skills that are very useful for leading and making decisions in places like Unilever (Clark, 2018).  Following the ideas of teamwork, perseverance, and ongoing learning will help me do my important leadership duties well and make my team and organisation successful.

Conclusion: Moving Forward
As I go on my journey, I'm determined to get better at being a leader and making decisions (Dentoni, 2018).  I'll actively look for chances to use the skills and knowledge I've learned in this subject in real life, especially at Unilever, where things are always changing and getting harder.

I'm going to do more training and development programmes that focus on improving my flexibility, critical thinking, and ability to make smart decisions in order to work on the things I need to work on (Dentoni, 2018).  In addition, I will look for mentoring and advice from more experienced leaders in my organisation to gain useful information and ideas.

Ultimately, I'm sure that as I continue to learn and grow as a leader, I will be able to handle uncertainty well, bring about good change, and help Unilever succeed in the long run (Enoch, 2016).  By being a leader who is both thoughtful and aggressive, I hope to make a real difference and encourage a culture of innovation and success within my team and organisation.



[bookmark: _Toc166520184]Conclusion
At the end of this journey of reflection, I realised how important good leadership and decision-making skills are for the success of any organisation, but especially for Unilever, which is always changing. Learning about transformational leadership, situational leadership, and servant leadership, among others, makes it clear that Unilever leaders need to be able to adapt, have a vision, and show empathy in order to deal with uncertainty and encourage new ideas. It's also important to keep learning and improving yourself as a leader, and a critical review of your skills can show you both your strengths and areas where you can improve.
Beyond this practice, I'm determined to use what I've learned to improve my leadership skills and help Unilever succeed. I am sure that I can handle uncertainty, bring about good change, and inspire greatness in my team and organisation by taking a bold and flexible approach to leadership. I am dedicated to continuous learning, growth, and teamwork, and I am ready to make a big difference and assist Unilever in succeeding in a business world that is always changing.
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