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Our group presentation was based on the importance of emotional and cultural intelligence in leadership. Our mission used to be to explore those two leadership principles using actual-world commercial enterprise examples. One moment that stood out was once a group communication about cultural values in leadership.
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Kolb is a four-step learning process i.e. concrete learning, reflective observation, abstract conceptualization, and active experimentation (Momanyi et al., 2024)
1. Concrete Experience
In making ready for our group presentation on emotional and cultural Intelligence (EI and CQ), I engaged in collaborative studies, discussion, and content material improvement. I had shared my view that being “emotionally expressive” was once a sign of leadership electricity, however one among my teammates challenged that, explaining that during her subculture, restraint is seen as a mark of professionalism. This change amazed me and generated deeper reflection (Huang et al., 2023)
2. Reflective Observation
I realized how effortlessly we carry our own cultural lens into institution settings besides noticing. While I thought I was working towards emotional talent through being open and enthusiastic, I had disregarded how others would possibly interpret those behaviour’s in a different way. I additionally noticed that once my ideas weren’t acknowledged right now, I felt demotivated—but I hadn’t considered that a few crew participants may want time or can be hesitant owing to cultural communication norms. This confirmed me that attention of emotion isn't always ample—perception cultural contexts is similarly crucial.
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Figure: Kolb (Khan & Ahmad, 2023)



3. Abstract Conceptualisation
In this group work, I received perception into how EI and CQ are intertwined but awesome. Goleman’s model of EI helped me apprehend the price of self-attention and social law, whilst the CQ framework by means of Earley and Ang highlighted the importance of adapting to diverse cultural behaviours. I got here to apprehend that effective leadership includes balancing emotional insight with cultural sensitivity—understanding now not just how others experience, however also why they may behave or specific themselves in another way.
However approximately grasp variations and adjusting conduct respectfully. This challenged my in advance belief that empathy by myself used to be adequate to connect with others. It became clear that genuine inclusion calls for cultural literacy and energetic studying.
4. Active Experimentation
Setting out, I intend to use these insights by using being more deliberate in multicultural settings. In instructional organization paintings and future expert roles, I format to invite clarifying questions in place of making assumptions. As an instance, rather than decoding silence as disinterest, I am able to consider cultural norms round participation and create more secure spaces for others to contribute.
I additionally plan to develop an addiction of staring at non-verbal cues and reflecting on how my personal behaviour might be perceived by means of others. To enhance my CQ, I can are seeking out possibilities to collaborate with international friends, attend intercultural activities, and look at worldwide leadership practices. 
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In summary, this enjoy taught me that true leadership isn’t approximately having the solutions, however approximately being open, adaptive, and attuned to each emotional and cultural realities. Those are competencies I now see as necessary to my growth, not only as a destiny chief, but additionally as a global citizen.
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