Creative Event Report
By Sasha White//1806323
This report will give an overview into the event which I am proposing for the Creative Bubble space within Swansea to take place over the last few days of April/ beginning days of May.
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Introduction

The events idea that will propose within this document is a bar which is themed around the current political change known as Brexit. The aims will be to get young people talking about politics in a safe space along with presenting this serious political change with a sense of humour. This event will be held in the Creative Bubble Space which is a space that “regularly produces pop-up shops, exhibitions, performances, workshops, films premiers and much more”(N/A, 2016). This is a space which has been “Running since 2013 (and) used by lots of students over the years” (UWTSD, 2019). 


Event Operations

What is the event?

For all intents and purposes the event that is being proposed is a pop up bar called the Brexit Bar which centres around educating the younger generation on what Brexit is, as well as allowing people to talk about politics but in more of a light hearted way. The way in which Brexit will become a theme of the bar is to have drinks centred on key words associated with Brexit in addition to having a quiz which will test the knowledge of attendees when it come to the current political climate. In terms of what the benefit of something like this is, it does bring people together and actually gets them to talk about a situation which is contemporary and quite challenging for people under the age of twenty five, “Less than a third of those under 25 understand what the “backstop” plan is, compared to 54% of those over 65.” (McDonnell, A, 2019)

Why this event should be happening

When addressing the way that the younger generation voted  “Just over 70% of 18 to 24-year-olds who voted in the referendum backed Remain, four major academic and commercial polls conducted shortly after the ballot agree, with just under 30% backing Leave.”(Curtice, J, 2018). In addition, “Younger respondents are also far less likely to have heard of these terms. Only 42% of those aged between 18 and 24 have heard of the term “backstop”, 51% have heard of a “customs union” and 64% recognise the term “Article 50”” (McDonnell, A, 2019). This shows despite not agreeing with the vote, young people were confused by the terms being introduced which resulted in apathy from them, “it has been estimated that only 36 per cent of people in the 18 – 24 year old category voted in the EU referendum. 64 per cent of young people did not bother to take themselves down to the polling station and cast their ballot” (Rhodes, A, 2016). This coupled with the fact that Swansea both voted to leave (see appendix 1) and has a high percentage of young people at “12%” (see appendix 2), shows that this event fits into the space as the young Swansea voters didn’t vote, which could have been because of confusion meaning providing a space to both mock and open discussions about the changes brought by the vote, could benefit them. 

When is the event

When considering how the event will run, it will be a ticketed event in order to control the number of attendees as the space can only hold up to 40 people, likewise generating money in order to cover any costings of the event which will be expanded on later. It will also be run by me and a team of bar staff who will responsible for making the drinks. The drinks provided will also be a way to help generate some profit. The event will take place at the end of April/ beginning of May which is a prime time as students will be back from Easter break and by this time there should have been some progress made with deals as “Theresa May's plan is to return to the Commons for a second meaningful vote on an amended deal on Tuesday, 12 March” (Barnes, P, 2019) (see appendix 3). The event will most likely take place in the evening to night as it is a bar.

Event format

When it comes to the structure of the night, it will go as planned:
· For the first two hours people will arrive, order drinks and be able to begin to get to know the space, drinks menu etc. Every guest will be given the opportunity upon arriving to venue to sign up to the quiz. If more than 8 sign up, then names will be randomly selected.
· After two hours the compare will announce to the audience that the quiz is beginning. Those who opted to part take at the beginning of the night will then sit in two separate groups, which face the rest of the bar. The compare will be in the middle of the two tables (see appendix 4). The compare will then read the questions and the contestants will buzz in if they know the answers and accumulate points. After 20 questions, the winner will be announced and they will win a round of free drinks
· The rest of the evening will be casual, but there will be questions put up on posters stuck to the walls which should provide a talking point for the attendees
· The whole event should last around four hours


SWOT Analysis
The strengths of this event is the fact that it presents a very serious topic with an opposing idea of a social, more fun venue of a bar in order to create an event which is fun but also opens the idea of political debate whilst challenging the attendees views on what Brexit is and what is happening with current negotiations.

The threats is that trying to pinpoint such a niche market may result in either poor showing from attendees as they may not understand what the event is trying to convey. 

The opportunity of this event is allowing young people whom may feel that their voices were not heard, due to the overwhelming older vote being opposing to what they stood for, being heard instead and allowing a vote that they aren’t happy with, be able to speak freely about the challenges that Brexit has brought about in a space which is not forcing a perspective.
The threats of this event are the fact that it could result in disagreements which could hinder the event being a safe space for the attendees. In addition to this, the people who attend may feel like they have to have a certain perspective to attend the event and that they aren’t able to freely speak their views.

Logistics

Resources

When it comes to what resources that the event will need, these include:
· Bar area
· Glasses/cups
· Tables and seats
· Alcohol	
· Alcohol license
· Entertainment
· T shirts and props


Costings

When it comes to a bar area, one could be hired for the space which would make it look more like a bar, rather than a bland space. The website Poptop shows the variety of hireable bars which are able to be rented from as little as £50 (N/A, 2019). This will make the idea of having a bar become a reality as there will be an actual bar area. It will also allow there to be an area dedicated to making drinks. Glasses and cups can also be hired, from around £0.16 (see appendix 5). This is a good way of reducing the waste, as if someone was to buy all the glasses needed, they may struggle to find something to do with all the glasses. Also having glasses from a company ensures the uniformity so makes the bar look more professional. One issue with this is that there is the risk that attendees may break a glass which may lead to additional charges. The tables and chairs will be able to provide seating for less able bodied guests in addition to providing seating for the quiz. When it comes to alcohol and an alcohol licence, the costing behind this could vary. In terms of the alcohol license, the venue is not currently licensed so this is something that will need to be done before alcohol can be sold from the premises. This is called a Temporary Event Notice or a TEN which is “used to authorise an event outside of the terms of an existing premises licence, or to provide authority for an event where there is no existing premises licence” (N/A, 2019). When it comes to the costing of the alcohol, going to big wholesalers should reduce costings. Props will most likely be banners which mock Brexit in order to make the event seem lighter hearted, in addition to t shirts mocking Brexit to bring some humour to the night (see appendix 6). 


Market Research

Comparing this event which is projected to happen April 29th- May 1st to the current events happening, there is a gap in the market which this particular event could fit into. The types of event that are being put on are related to art, music and learning (see appendix 7).  However, due to Wednesday being a popular nights for students, this is the ideal night to captivate the younger audience. In addition to this “there are simply ever more prompts to treat the day differently and to accept new forms and activities” (Yeoman, I, 2013). This could mean that people wouldn’t want to miss the event as it is something that is most likely not going to come around again. Also when people think of Brexit centric events, it’s normally “The Marketing Centre is holding a Strategic Growth Series of events in East Anglia, offering local SMEs tips for expansion in the current Brexit climate” (Hill, J, 2018). This could show the gap in the market because of the fact that there are not many jokey events when it comes to Brexit. Also there are no current events within the Swansea area which tackle politics especially so close to furthering negotiations. This could show the overall benefit because of the fact that this event will both provide an experience which people will want to take part in due to its unique and creative take on opening political conversation in addition to changing the existing views of events which have politics as a strong theme. 


Demographics

Swansea Population

When looking at the population breakdown in the Swansea area, specifically in relation to the demographic for this specific event this is actually a larger than the percentage in both Wales and the rest of the UK (see appendix 8) at “14.1%” compared to the UKs “10.9%” and Wales “11.3”. This shows that there is a higher percentage of the younger generation which benefits the percentage of potential attendees, in addition to making this the ideal generation to target as they have more of a presence in the Swansea area. In addition to this, “20-24: a significant growth of 2,400 (+12.1%), partly linked to levels of student immigration from elsewhere in the UK and overseas” (see appendix 9). This again, shows the benefit of this event due to the heavy student culture, meaning there are more people whom are trying to experience something different from the A typical night in Swansea, as this is the generation that likes to gain experience rather than belongings. This highlights the potential impact of the event on the local community.

Conclusion

To conclude, the event will be a bar which is Brexit focused, however approach will so in more of a funny manner rather than the common serious tone set by prior Brexit events. The reason that it fits so well into this space is because this venue is blank and so people are freely able to choose what to do with it. This means that it will easily become a bar which promotes healthy discussion in addition to being an enjoyable and unique experience for those attending. Also the gap in the current events market in Swansea, when there is a large student population who are immersed in drinking culture, as well as being those most affected by the changes, means that this could be the ideal event for this city. 
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Glassware

Glassware Price Each
Champagne Flute Ag0.16
Wine Glasses A£0.16
Tall Siim Jim (glasses for cocktails) Ag0.16
High Ball Glass Ag0.16
Pint Glasses A0.16
Half Pint Glasses A£0.16
Slim Jim (water for table) Ag0.16

Martini A£0.35
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Temporary event notices

A temporary event notice (TEN) can be used to authorise a licensable activity at a small scale one off
event.

ATEN can be used to authorise an event outside of the terms of an existing premises licence,
or to provide authority for an event where there is no existing premises licence. To qualify for
aTEN there should be no more than 499 involved at any one time. It should also meet the
four licensing objectives. The police and environmental health officers at the council may
prevent the event taking place or modify it in order to meet these objectives.

You should apply for a TEN at least 10 working days before the start of the event. If you apply between 9 and 5
working days before the event this will be classed as a Late TEN. If we receive your application less than 5
working days before the event then your application will not be valid and you will not be allowed to carry out the
event.
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Table 1: Composition of Swansea’s population by sex and age, mid-2017 (rounded)

Age Swansea Wales UK
Males  Females Total % % %
0-4 years 6,700 6,100 12,800 5.2 55 6.0
5-15 15,200 14,000 29,200 1.9 124 129
16-24 19,000 15,600 34,600 14.1 1.3 10.9
25-44 31,300 29,600 60,900 248 23.8 26.2
45-64 29,400 31,100 60,500 246 26.5 25.8
65-74 12,000 13,600 25,600 10.4 1.4 10.0
75+ years 9,100 12,900 22,000 89 9.2 8.2
Total 122,600 | 122,900 245,500 100 100 100

Source: Mid-Year Population Estimates 2017, ONS.
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For specific smaller cohorts, the trends for Swansea over this ten-year period are:

Aged 0-4: overall growth of 300 (+2.7%), but falling in the last two years.

5-15: a small net increase of 400 (+1.7%), with increases in each of the last five
years

20-24: a significant growth of 2,400 (+12.1%), partly linked to levels of student in-
migration from elsewhere in the UK and overseas.

25-29: an even more significant increase in this cohort by 2,800 (+19.2%), due to
both in-migration and population growth in the previous generation (aged 50-54).
35-44: an overall loss of 3,300 (-10.4%) in this ten-year cohort.

50-54: increase of 1,800 (+12.5%), in part due to the 1960s baby-boom.




