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Organisational success depends on good communication. Working in teams has shown me how important communication skills are for attaining organisational goals, enhancing productivity, and creating a great work atmosphere. In this reflective study, I examine how the ideas and concepts I learnt have affected my communication abilities, efforts to overcome collaboration issues, and future teamwork tactics.
Understanding the importance of active listening, succinct writing, constructive criticism, nonverbal communication, and empathy was the first step to being a successful communicator (Ab Rahman et al., 2019). These skills underpin workplace communication. Active listening is one of my best tools. I fostered cooperation and diversity by carefully listening to my team members, summarising their comments, and making sure everyone felt heard. Active listening helped me allocate responsibilities and build a coherent and efficient workflow in a recent team project by identifying each member's skills.
Communication clarity and conciseness are crucial. Project.co (2024) reports that 68% of workers waste time due to inadequate communication. Communicating objectives and expectations clearly and specifically is crucial, in my experience. A project to increase market reach employed clear objectives, such as "increasing customer engagement by 15% this quarter," to keep the team united and focused on concrete results. Clarity reduced confusion and increased productivity.
Conflict management is also important in team communication. More than 85% of workers face workplace conflict, according to Okoronkwo (2024b). My project team disagreed on whether speed or quality was more important. This dispute caused group strain and confusion. I used active listening and empathy to begin talks. We reached a compromise and harmonised our various interests by listening to and appreciating everyone. This event showed the value of empathy and how conflict management can improve teamwork.
The nonverbal features of communication also affect message reception. Research shows that 93% of communication is nonverbal, including body language, eye contact, and tone (UTPB, 2024). I now pay attention to my nonverbal clues to support my vocal remarks. I focused on eye contact and an open posture at a stakeholder meeting to show confidence and develop trust. According to Goleman's (1995) emotional intelligence, successful communication requires awareness and management of nonverbal signs.
Kolb's Experiential Learning Cycle (1984) helped me understand my communication development. The cycle of Concrete Experience, Reflective Observation, Abstract Conceptualisation, and Active Experimentation has organised my learning. I reflected on each major project milestone to see what worked and what required improvement. I changed my attitude after getting criticism that I dominated talks by allowing people more chances to speak. I enhanced my communication skills and created a more inclusive and supportive work atmosphere via active experimentation.
Schön's Reflective Practice (1983) also influenced me. Reflective practice includes "reflection-in-action" and "reflection-on-action." I could alter my team communication techniques in real time using reflection-in-action. I saw a colleague become irritated during a heated disagreement. I defused the tension and restarted the discourse by halting and addressing their worries. Reflection-on-action let me plan for future encounters by analysing them afterward. This ongoing reflection has helped me better as a team member.
Communication techniques affect team dynamics. Structured and open communication channels build trust, which boosts morale, creativity, and teamwork. I found this during a campaign initiative when clear objectives and open communication avoided misunderstandings and improved results. I learnt from Tuckman's 1965 model of group growth that efficient communication is crucial, particularly during the "storming" period, when disputes are most probable. After overcoming the storming stage and entering the "norming" and "performing" stages, we worked as a cohesive team to achieve our goals.
Remote employment has required a transition to digital communication tools like Slack and Microsoft Teams for business collaboration. We must change our communication approaches to be clear and succinct while honouring generational preferences using these technologies. Maintaining workplace peace requires recognising generational and cultural communication disparities, according to Ilavarasi (2024). Gen Z may favour rapid, digital connections, whereas older generations may prefer face-to-face chats or structured communications. Bridging these gaps requires flexibility and constant learning.
I'll concentrate on numerous techniques to increase my communication and teamwork in the future. I want to learn more by attending active listening, empathy, and nonverbal communication seminars (Newnam & Goode, 2019). I can improve my abilities and respond to workplace changes with these training possibilities. Second, I will use structured feedback loops to assess my communication skills and areas for growth. Actively seeking feedback helps me adjust and improve my talents.
Additionally, I will tailor communication strategies to my team's interests and requirements. These individual requirements will boost team involvement and motivation, according to Maslow's Hierarchy of requirements (1943). Finally, I will use technology to uncover communication trends and gaps to improve my communication methods (Ballard, 2024).
In conclusion, this journey's ideas and models have greatly improved my communication and teamwork. I have improved my communication and teamwork skills by interpreting nonverbal clues, resolving disputes, and reflecting. I am devoted to constant learning, flexibility, and introspection to make even more significant contributions to my teams and drive collective success.
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