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A victim described by Cambridge Constabulary is defined as someone who has been harmed suffered injury or killed due to a crime, accident or actions from an event, Cambridge Constabulary (2021). The met police have also included in their definition of a victim is someone or more than one person who are realties or close friends, (Met police 2021).The response victims of crime get has changed a significant amount over the years. Is changed as victims were given the treatment they receive now and as Strobl (2004) describes being a victim as a label or a social status that is given from official or unofficial rules. Meaning if you weren’t a victim through official or unofficial ruling then you weren’t seen as a victim and wouldn’t get help or be treated different. Victim support (2021) goes through the years of how victim support has developed through the years to what it is now. 1974 was the first step to where we are now with the first victim support scheme being created in Bristol and within 12 years there was at least one victim support group in every county in England and Wales.

Looking into how victims are treated and the response from the CJS, the police have looked to develop teams such as victim support. However, the police have not got a great deal of positives when it comes to dealing with victims.  The College of policing (2021) states that that there are 12 rights victims of crime are entitled to and in which police officers must follow. Such as to be provided with information when reporting a crime which means that the victim should be given contact details of the investigating officer, a crime reference number, the next step in the process. There are other rights, but all 12 rights allow the victim to be kept updated on the offender or the investigation or who to contact for support like compensation.
A survey conducted by the victims commissioner Dame Vera (2020) would support the view that the support provide by the police isn’t always fulfilled all the way. The survey was to see how victims felt the CJS has supported them. More than half mentioned how the police did not keep them informed about the investigation of their attacker or the investigation took too long. Adams and Swann (2021) article would strengthen the view that the police’s response to victims offering help is at a weak point. The article goes through a case where and officer had be suspected of rape to two women female colleges. The victims have said they feel like they have been cast aside and that there cases hadn’t been investigated through to the max. As the officer had not been suspended but was put on restricted duties pending an internal hearing three years after the suspected incident. And this is not the only case in which domestic abuse victims within the police have come forward. More than 20 officers and staff have come to the BBC not the police with their stories.
Arguably basing off this article, there doesn’t seem to be showing a lot of improvement by the police force when dealing with vulnerable people to a crime. The HMICFRS (2021) report suggest that the Greater Manchester especially hasn’t looked to change anything in their force to better their support for victims. The HMICFRS inspected the Greater Manchester police force on how they treat victims in 2019 and in 2020 and both times had failed to shown any improvements. They were failing to respond to incidents or major incidents in the timescale they had set themselves. Especially when the incidents involved vulnerable people. This report is backed by an article by the BBC (2021) where data shows that 80,000 crimes were unrecorded in the year ending June 2020,  220 crimes a day were not responded to. Clarke and Homer (2020)’s paper shows that 19 police forces were cancelling incidents involving rape, 38 police forces had cancelled at least 1 sexual assault case, and through all this the victims rights were not met as victims were unaware most of the time on how there investigation was going. This suggest that the police are failing in the area when it comes to supporting victims or responding to call outs to vulnerable people. 
As a result of this Dearden (2018) suggest that the confidence in the justice system is very low. Surveys suggested that mor than half of victims felt like they did not receive the support they needed by the police and police were failing to identify suspects and closing the cases allowing the suspects to escape justice. A victim research paper (2010) indicates that the reason behind the lack of confidence and trust with the police and other criminal justice agencies are due to factors such as lack of information being given. This paper suggest that due to this failure of information given, victims become distress angry or disappointed and scared if they know they attacker. Their evidence suggest that this is a major reason why there is little or no confidence and trust in the police or the criminal justice system all together.
As a result of a numerous amount of incidents where the victim has been failed by the police. Dame Vera Baird (2021) data shows that the belief the victims have in the police are low which has meant and increase in the amount of victims not willing to support investigations by the police, from 8.7% to 22.9%. And it has also meant a decrease in the number of crimes that end with a prosecution, from 15.5% to 7.3%. HM inspector Wendy Williams thoughts would suggests she agrees that the police are still failing in the support and response to victims. After inspections by the HMIC and the HMCPSI, the same mistakes were being made and the lack of consideration to the victims was very clear. And she even points out that the crown prosecution service needs to change their ways as well. Chief inspector of HMCPSI view that the cases not involving victims were of good quality but the cases that did were poor and states that if the needs of the victims are not met then the criminal justice system will fail, (HMIC 2015). Which arguably supports what Wendy Williams and the data given by Dame vera Baird (2021).
Looking at the research gathered so far, its clear that the police have their weakness. A case where these weakness are seen was the operation Augusta where Lipscombe (2020) explain how operation Augusta was created to find and help victims between the age of 11 and 17 who were being exposed to the drug and sexual exploitation. Lipscombe’s report explains how this operation was started after a death of a 15 year old girl who had been injected with heroin by a 50 year old man. In total the operation found an estimate of 57 girls who were potentially victims of sexual exploitation and 97 people of interest who were thought to had some sort of involvement in the sex trafficking. 
A review has been carried out by former senior police officer Gary Ridgway and Malcolm Newsman who was a commission child protection specialist at the time of the review, (Greater Manchester Combined Authority 2018). The aim of the review was to identify where the flaws were in operation Augusta and in the Manchester City council and offer any guidance on how to prevent child sexual exploitation and how to help victims of this crime. What Gary Ridgway and Malcolm Newsman found was that the 15 year old girl who died from the overdose had shown signs of struggle. The 50 year old man who soon to be her killer was know prior to her death as her pimp and was still allowed to visit her in her accommodation three times a week. There were evidence that suggested she had looked for help but had been ignored by Manchester city council whilst in there care. Reports say Victoria Agoglia (the name of the victim) had reported several times that she had been assaulted, threatened and returned back to her accommodation in distress and intoxicated. She had also said she was being exploited. Reports shown that she explained that she was being injected with heroin by an older man yet all this went on and section 47 hadn’t been implemented once, (Newsman and Ridgway 2019). The first part to their review suggests that the police and child service failed Victoria Agoglia and others who have been exploited. Currently the review is still on going therefore there is no recommendation of guidance but Newsman and Ridgway do suggest that if there is ever a child that is suspected of being a victim of sexual exploitation  the police and child services should join together. However they do suggest the reason that operation Augusta failed was because of the lack of resources, the expected cooperation from the victims and other issues. 
Dodd and Pidd (2020) article shows that 52 children have been sexually exploited and their perpetrators are getting away with these horrific crimes. The article shows the same view as Newsman and Ridgway opinion that the police and children services are failing to support their victims before its too late. 
Are the victims going to get justice?, well Manchester police have began to reinvestigate the allegations made by the suspected victims of sexual exploitation made back in 2004. The investigation has found that more victim’s that weren’t originally known about have come to light, same as the number of attackers. Evidence from many reports and articles such as the ones mentioned and others such as Kirby (2020) and the BBC News (2020). In the BBC article a Manchester council worker had been arrested for being a suspect of child sexual exploitation. Arguably this would support the point mentioned in the review by Newsman and Ridgway that victims didn’t communicate to the police or child services, and it shows that if the issue is still on going the police and other authorities have yet to show change to better their support of victims.
However, there is currently an operation in action now called operation green jacket. This operation is supposedly a better unit that is meant to target the cases that were reported back in 2003-04 (BBC News 2020). The Manchester police have said operation green jacket is a combination of agencies that want to identify support and protect victims of child sexual exploitation, (Greater Manchester Police 2020). Philips (2021) explains how operation green jacket launched in 2019 and aimed to stop child sexual exploitation as well as to bring justice for those victims that didn’t get any from operation Augusta. Has the operation had any impact? So far operation green jacket has meant that 54 people have been prosecuted for child sexual exploitation, 13 people have been convicted and 10 more have been charged and are awaiting sentence, Barlow (2020). This would arguably suggest that victim’s are finally getting justice and the support they needed. Another response to the lack of support shown by the police Griffiths (2021) mentions that there was a hotline for victims to call to get support and recover because the police failed to do so. But this operation has been shut down as there was a low amount of calls recently and victims will be directed to the already existing victim support for Manchester and victims can still make complaints directly to the Greater Manchester police. The closing of the helpline would suggest that victims are getting the support they need now and does suggest that operation green jacket is proving to be a success. A solution that the police have thought of to better their support to victims is bringing in a new victim code. Victims will get automatic updates for when their perpetrator is released or being released from prison, victims of sexual assault or rape will be able to request a male or female as the interviewer. And this is a first, victims whose perpetrator is foreign will be told when their being deported, (Ministry of Justice 2021). This arguably shows that the police and the criminal justice system is changing slowly and victims are getting better support every year.
After looking into the police and how they have handled victims and the support offered to them, can we say other public sector agencies are doing any better. The Criminal Joint Inspection (2015) suggested that there were some positives in the response and treatment given to victims by following the victim code. What the victim code is a set of requirements that all services in the CJS must follow when offering support. For example the Ministry of Justice (2021) explains that during court, the witness is allowed to speak to the prosecutors before the trial about the case if they want or wait in a different location to where the suspect and their friends and family are. But have the court system shown positive outcomes from their support they offer to victims. The Criminal joint Inspection (2015) suggested it did show some positives when dealing with victims but a major weakness picked up was the consistency to other victims depending on the crime. But also there was weakness when it came to keeping the victims updated with the case and the lack of empathy shown by the professionals to different categories of victims which would possibly explain the decrease on recorded crime. 
Arguably a big issue that seems to be showing the most the reduce in reported crimes. Now after looking at Thompson (2019) who explains reasons for victims not reporting crimes, with one of them being treated poorly in the past by the criminal justice system or view the criminal justice system as the enemy, but also mentions how incidents where the criminal justice system and racism combines. The BAME community believe that their case won’t be taken seriously as they are apart of the BAME community.
The Ministry of Justice NZ (2019) suggests that trust is the most important value seen by victims by those who’s there offering support. But the court system is suggested to have allow amount of trust when communicating with victims. Laxminarayan (2015) suggested that the view of trust comes from a fair judgement and  the view of the justice process. Laxminarayan suggested that six reasons for the lack of trust are from the victim code, such as the victim impact statement, it is dependant on trust, another point would be incarceration comes under the control variable as the victim would feel safer knowing their attacker can not get to them.
A report that follows the review of how victims are treated during court by Dame Vera Baird QC suggests that there are only a few police officers, court staff and probation officers that show kindness and help victims. Victims find it difficult with support of the mental and financial side of the crime. And the point is mentioned a number of time that the court system lacks communication with the victims with such simple news as if there case will been seen today or if the offender will be present. Data shows that the crown court was back logged and the average time for cases to be completed with a charge was 526 days, (Ashton Solicitors 2019).
A solution to making their victim support scheme to a high standard and with consistency is  by offering information for every step their case goes through until verdict. Victim support (2021) is a charity that offer guidance and support for victims that have been not given the full support whether its from the police or the court system or any agency in the criminal justice system. Moroz (2021) ‘s report on the importance of trust between children and young people who are victims of domestic abuse, even though its on children and young people. Moroz mentions the importance of trust. The solutions, the report found to better their support of victims was of many. There were suggestions like offering multiple methods in which victims can choose from anonymously, another one says there should be a whole program on safeguarding children and young people against domestic abuse. There are many more, but this report arguably supports the importance of trust between victims and victims support in the criminal justice system as well as other victims support agencies. It also shows that the criminal justice system is looking to improve their support to victims and that they’re not afraid to show where they have failed.
Overall, after discussing how the police and the courts respond to victims, the weakness have been uncovered and seen. In the Clark and Homer (2020) paper that mentioned the cancelation in cases or the article by Dodd and Pipp (2020) showing the failings of many cases and not getting justice for the victims. Its clear that the criminal justice has a lot of improving to do in order for victims to see justice fulfilled and the right support is offered to help them return to a normal life. However, there are some positives to their response, such as the numerous charities that help the criminal justice out with support the number of victims and working as a team. Such as Victim support (2021), Catch 22 (2021) and others, all of these charities help the criminal justice in supporting victims and bettering their services. 
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