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Executive summary 
We are on average consuming too many calories on a regular basis. This increases our 
chances of becoming overweight and obese which is a leading cause of poor health 
and premature death. Obesity and overweight-related ill health are estimated to cost 
the NHS £6.1billion annually. We are going to launch a multivitamin product POWER UP to deliver healthcare support to the People suffering from weight gain and obesity. The scope of our project is to deliver our intended aims and objectives to accomplish our goals. Project scope needs to look different work packages or activities need to be done. In this report will explain what the aim of this project is, stakeholders' analysis, work breakdown structure, Gantt chart, Resource allocations and risk management.
Introduction:
The objective of this report is to launch a multivitamin product in the market. Previous attempts for new product launch had not achieved the desired sales targets. The aim of launching this product to Laise according to the plan and gain traction with new customers, hospitals, and stores. People in United Kingdom and all over the world been affected by COVID-19 which effected their health especially immune system and weight loss. The launch of this multivitamin POWER UP will target huge customers which in return create profitability for the Pharmaceautical company. Pharmaceautical will gain competitive advantage over his rivals. This report will also cover stakeholders' analysis,workbreak down structure, Gantt chart, consideration of resources and risk management.
Stakeholder Analysis:
Stakeholder Analysis is a critical strategy used by successful people to gain guidance. Managing stakeholders may also assist us in becoming successful in our endeavours.
In the pharmaceutical sector, where identifying, extracting, and recording the mission's demands is one of the most difficult components of the system, taking care of our stakeholders is very important. It is up to the sales team to reach out to influencers, executives, and other key stakeholders early in the product launch process so that we may benefit from their experience and knowledge. This is a solid method to ensure that the product launch is completed on time and on budget. If we start influencing these stakeholders early on, we may have a higher chance of bringing them on board (Ahuja,1994)
[image: ]
Source: https://www.productplan.com/glossary/stakeholder-analysis/




Gym freaks or people with poor nutrition
Clients seem to be the partner type of people who use multivitamins: people who want to acquire a lot of things and people who have mineral deficiencies. These are the people we need to influence as a group since they are the ones who will buy our products. These are the people we need to keep happy and near to us. We find new clients by obtaining information from fitness facility owners and planning a mission where we give people a chance to try the product. In addition, we could go to clinics and try a class aimed at pregnant women and even people who are deficient.
Government and Doctors
All those are individuals or groups of individuals who are interested in the way things are controlled in the product. Because no treatment is free of side effects, as a pharmaceutical company, we must keep the confidence of the president that the drug we give is effective and has minimal negative effects. As a result, we must demonstrate to the government that we are in compliance with all regulatory requirements, as well as international drug rules and laws. These are the stakeholders we must carefully manage, because if they are not satisfied, they may not even return to ourselves. We must involve doctors in our medicinal drug through the use of the stakeholder assessment approach, as they may assist us in advising the power as much as their clients.
Investors.
Stockholders, investors, and shareholders are the three main categories of primary shareholders who provide the capital necessary to keep businesses afloat and carry out worthwhile initiatives across the world. They may also have a direct influence on a company's perspective if they are displeased with its business strategy or direction. Moreover, as a client we have to make sure that our investor keeps financial beneficial from our product because no one want to invest in a business which give them loss.
Suppliers and Vendors. 
When a company's income is generated through the sale of goods or services, outside suppliers and vendors are nevertheless important stakeholders. They provide a company's capacity to satisfy customer and shareholder demands by providing resources, supplies, and in many instances, knowledge that does not exist in-house at the company. The quality and upkeep of these low-priority items nevertheless need to be monitored.



Stakeholder engagement
The term "stakeholder engagement" refers to the process through which companies interact with and learn about their stakeholders. Being familiar with our stakeholders as a pharmaceutical company helps us better understand their needs, their level of involvement, and the impact our plans and actions will have on their goals. Stakeholder involvement may be used to achieve agreed-upon outcomes by including relevant stakeholders in a given aim. Stakeholder involvement in the identification, understanding, and resolution of sustainability problems and concerns, as well as the reporting and explanation of the company's decision-making and actions, is now considered a fundamental accountability mechanism. When an organisation interacts with its stakeholders, it is called stakeholder engagement. (Munns, 1998)
Examples of stakeholders include the affected communities and individuals, as well as their formal and informal representatives in local, state, and federal government, lawmakers, religious leaders, civil society organisations, and special interest groups, as well as academics and other companies. In our case, the government, doctors, hospitals, and investors are the ones to blame. A project or investment will have a different "stake" for each of these individuals or organisations. A potential environmental or sociological consequence of powerup, for example. These include government regulators, political or religious leaders as well as those members of the society having substantial authority over powerup. As a result of their rank or competence, doctors may have a favourable influence on the power. There are several benefits to include stakeholders in our medicine powerup. It might give us the green light from the rest of society to go on as we are, expand, and innovate. Our company's relationship with its stakeholders will be improved as a result. It has the ability to improve our public reputations and the public image of companies. Litigation and boycotts are avoided, which saves money. The ability to spot emerging trends, move quickly to address them, and gain an advantage over their competition might be one of its many benefits.	(White, 2002)














Work Breakdown Structure.
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A work breakdown structure is when a project is split down into smaller, more manageable portions (WBS) .Being able to break down our project scope and view every activity required to carry out the product launch is a valuable visual for us as "power-up" launches project managers. (Brotherton, 2008)
In order to organise a project, the work breakdown structure chart is an essential tool. We will use a WBS to introduce our product, powerup. In the pharmaceutical business, complicated labour categorization structures may be seen in drug research and product improvement initiatives. For example, a large pharmaceutical company's consumer healthcare business categorises its product brands by category and related sub-category, with unique projects associated with each brand. Each project has a set of common activities, and progress on each work is documented using stages, with Innate keeping note of when each step is accomplished. As new projects are planned, the programme of work must be accurately positioned, and the levels underneath it must be adjusted to reflect the scope of each new project. The general structure will need to be tweaked from time to time to reflect organisational changes. (Burghate, 2018)
[image: ]
Source: https://fiverrme.com/what-is-project-management/


1. INITIATION
This is where our multivitamins name powerup commence the launch, and the purpose of this step is to define the powerup broadly. A business case will kick off this step. This is when we will look at whether or not the product is viable. However, since we have previously completed the feasibility testing, there is no need to repeat it. Furthermore, when it comes to deciding whether or not the multivitamins are a good idea, important stakeholders will do their homework. Assuming the proposal is accepted, we'll need to create a PID that outlines the multivitamins' objectives and evaluation criteria. It's important to include all of the firm's stakeholders, as well as the business case. Our company requires a correctly constructed powerup with no incorrect use of formulas that harm clients, and the stakeholders with whom we must do due diligence include the government and doctors. (Hillson, 2003)



2. PLANNING
This phase is crucial for a successful multivitamin launch because it focuses on developing a plan that can be followed by everyone. The initial step in this phase is usually to set goals. Two common methodologies for identifying objectives are S.M.A.R.T. and CLEAR.
S.M.A.R.T. Objectives – This technique ensures that the goals have been thoroughly investigated. It also allows us to grasp the implications of the goal-setting process.
Specific - To define precise goals, answer the following questions: who, what, where, when, which, and why. For instance, who are we going to target, where are we going to target, when is the optimum time to launch, and so on.
Measurable – Create criteria that may be used to assess the achievement of a powerup aim.
Attainable – Determine the most critical objectives and the steps necessary to attain them.
Realistic – We must be willing and capable of working for a certain objective.
Timely – Make a timeline for achieving the objective.
Throughout this phase, a project plan is developed, and the multivitamins' scope is defined. All of these factors must be taken into consideration when determining an acceptable budget, timetable, and quality standards. Setting benchmarks or performance criteria is also part of project planning. According to the project's scope, timeline and costs. To measure the project's progress, a baseline must be established.
3. EXECUTION
At this point, we expect our sales representatives to deliver. With so many meetings and updates, it may seem that the project has reached its meatiest point during this time period due to the flurry of activity. The Project Implementation stage frequently starts with a "kick-off" meeting in which our sales staff is briefed on their roles.
Some of the tasks accomplished during the Execution Phase include: Determine who will represent the firm, as well as who will be responsible for the backend. Develop and implement project management techniques, including procurement management if required Initiate measures to keep an eye on things. Assignments have been completed, and the class is now over for the semester. Adapt the project plans as required.
A separate set of criteria governs the project monitoring phase; nonetheless, both stages will take place simultaneously. (Jung, 2004)

4. Closing
A project's progress and performance must be monitored, as well as the overall success of the product launch ensured. Key performance indicators will be used to monitor the project's progress (KPIs). In most cases, we utilise two to five of these KPIs to evaluate project performance:

The project has now reached its conclusion, and here is the last stage. After product launch is done, we have a meeting to discuss what went well in the powerup launch and what went wrong. This is a fantastic approach to learn from previous failures and improve future efforts. 
After the launch, there are still a few things that need to be done. We'll need to put together a punch list of things that didn't get done during the launch and work with the team to make sure they do. A final budget and final report should be completed for the project. Our last step is to assemble and store the project materials and deliverables in one place. (Burghate, 2018)





[image: ]Total Cost                                                                                              304 days                    £ 578,500


Gantt chart
[image: ]


Consideration of resources
People, equipment, machinery, tools, facilities, and space are examples of considerable resources. There are many different sorts of projects, and as a pharmaceutical firm, we must consider resources, which adds another dimension (beyond the factor of time) to planning and scheduling. Many projects have limited quantities of different sorts of resources available to carry out project tasks. Several activities may use the same resources at the same time, and resources may be in short supply to meet all requests. If there aren't enough resources available. As a result, effectively managing resources allows us to supply powerup and services on time more regularly. This is due to the fact that greater resource management increases both resource availability and timetable forecasts. (Silvius, 2014)
	Resources
	Estimated Cost

	Research and development
	150,000

	Sampling of medicine on animals
	95,000

	seminars
	25,000

	Distribribution of samples
	15,000

	Marketing
	9,000

	Raw material procurement
	14,000

	Labor and Production
	18,000








A Risk Assessment 
The last thing a product wants to deal with is risks of any kind. Products are developed to take use of resources and opportunities, but they also introduce new kinds of issues and dangers into the launch of new product. A project's success depends on the use of risk assessment methodologies. Identifying, classifying, prioritising and reducing or preventing risks in advance is the goal of the project risk management plan and risk assessment meeting. In the process of managing risk, one step is to conduct a risk assessment. As a result of a given situation and recognised threat, risk assessment calculates the quantitative or qualitative value of risk. Danger assessment is the process of evaluating the probability that a danger will really occur. However, risk assessment is not only the responsibility of the project manager but for the whole company. (Mustafa, 1991)
Categories of risk are under, with the impact of low, high and medium.
	Identified Risk
	Probability
	Impact

	Lack of financial resources
	low
	High

	Medicine having side effect
	low
	High

	Supply chain issue
	medium
	High

	Difficulties managing brand health
	High
	Medium

	Growing competition 
	medium
	Medium

	Low use of multivitamins
	low
	High

	Pharmaceutical fraud
	Very low
	High




	Identified Risk
	Probability
	Impact
	Contingency measures

	Lack of financial resources
	L
	H
	Preparing ahead of time for an economic recession

	Medicine having side effect
	L
	H
	Review drugs regularly

	Supply chain issue
	M
	H
	Backup supplier
Reviewing supply chain risks periodically

	Difficulties managing brand health
	H
	M
	Empower staff
Analysing customer feedback
Pay attention to social listening

	Growing competition
	M
	M
	Focus on Quality
Internal and external analysis

	Low use of multivitamins
	L
	H
	Advertisement using social media
Arranging seminars on the awareness of multivitamin

	Pharmaceautical frauds
	Very Low
	H
	Good procurement practices







Common Phases of Risk Assessment
Many programmes handle danger identification and assessment haphazardly and freewheelingly. In certain cases, this may be fatal to the project's success, since unforeseen dangers materialise that have not been analysed or planned for, and must be dealt with on an emergency basis rather than anticipated and guarded against in a planned, systematic manner. Hazards must be categorised and recorded in order to prevent them from occurring in the first place. Finding and categorising risks, or developing a list of categories and then finding prospective threats inside each category, is significantly more successful than looking at each risk individually and randomly. The following are the standard phases of risk assessment. A multivitamin product launch, for example, hasn't been studied to see whether it has any negative consequences on persons with health issues.


Risk Identification
Before diving into risk analysis, we need to build a list of potential hazards based on past multivitamin launch experiences. These will be examined at the start of the product launch in order to identify some of the most prevalent dangers. This will also provide us with insight into the members, allowing us to forecast potential hazards. The Crawford Slip technique is one of the most often used and effective methods for finding risks. There should be a whole statement for each risk that is identified and managed. This phrase should contain the risk's origins, severity, and effect on the project. (Dikmen, 2008)
Categorize and Group Duplicates
Risk categorization is a systematic approach to identifying dangers and creating the framework for awareness, comprehension, and action. Every multivitamin has its own formulas and characteristics. Categorization makes it simple to spot similar hazards, which might include utilising the same multivitamin formula but changing the label, which could lead to a lawsuit for stealing someone else's formula. We next address the hazards listed under each area with the participants, since it identifies duplicate concerns. All detected and
 classified risks should be recorded for all stakeholders' approval. (Dikmen, 2008)

Documentation of Risks
To keep track of all dangers and risks, the Project Manager will create a document that includes risk assessments, probability-impact ratings, and possible mitigation strategies. The high-scoring risks will be included in our launch. Additionally, high-scoring risks will be added to the project schedule so that the risk may be monitored at the right time. While these risks have been added to our plans, the timeline hasn't changed at all! The goal of this stage is to make sure everyone involved is aware of and can see all of the project's high-scoring dangers during its entire duration.
Conclusion
The assignment concludes the importance of stakeholders in order to launch the new product especially if it related to medical. Moreover, launching the product required breakdown of work structure and required proper monitoring followed by risk assessment because the last thing a product wants to deal with is risks of any kind. Products are developed to take use of resources and opportunities, but they also introduce new kinds of issues and dangers into the launch of new product
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Activity/Project Sub-activity division of Sub activities number of days/weeks Cost

Research and development initiation Checking of medicine 5 days € 40,000
testing on animals and volunteers 10 days € 50,000

Applying for effectives 15 days € 35,000

check of side effects 5 days € 25,000

Team building and seminars Planning Seminars 25 days € 85,000
setting up teams 25 days € 25,000

deliver of samples 5 days € 15,000

Execution  Testing the Gap 20 days € 10,000

Marketing the direct customers 21 days € 21,500

market the hospitals 22 days € 15,000

Risk assessment Controlling Risk managing 31 days € 10,000
Maintenaning the Quality 50 days € 150,000

Evaluting the situtation overall 50 days € 50,000

Feedback and analysis Closing checking for feedback 5 days € 25,000
correction of mistakes 15 days € 22,000




image5.png
Description START END DAYS

Initiating Fri 1/01/21 Fri 2/05/21 35
Planning Mon 3/01/21 Sun 4/25/21 55
Executing Mon 4/26/21  Fri 6/25/21 60

Controlling Sat 6/26/21 Thu 11/04/21 131

Closing Sun 12/12/21 Sat 1/01/22 20





