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The Blake Mouton Grid can be used to judge managers and leaders like Craig Poole based on how much they pay attention to both work and people. It shows how these two things can be put together in five different ways and what kind of leaders they make. The Leadership Grid is another name for the Management Grid. In the 1960s, management experts Robert Blake and Jane Mouton came up with the idea. The model is based on how people act in two ways: 1. A boss who cares about their team members will make decisions that take into account what they want, what they’re interested in, and how they could grow. 2. When deciding how to get things done, Craig Poole’s interest in the results shows how much he values clear goals, quick processes, and the most output possible (Blake, 2023). 
Blake and Mouton used them to figure out the five leadership types shown in the table below. Here, this essay is going to look at the five types of leadership in more depth for Craig Poole. 
1. Impoverished Management – Low Results/Low People: A bad or “indifferent” boss isn’t very good at his or her job. This manager doesn’t put any effort into making methods that get the job done or building a satisfying or inspiring team environment. This leads to constant chaos, low morale, and conflict (Blake, 2023).
2. Produce-or-Perish Management – High Results/Low People: 
This kind of boss has been called “authoritarian” and “authority-compliance” supervisors, among other things. They see team members as tools that can be used up. How well a team works is less important than what its members want (RR, 2023). The rules and procedures at this company are very strict, and the way it is run is very authoritative. It’s possible that this person thinks that scaring or hurting team members is an effective way to get them to work harder. With this method, productivity may go up in the short term, but in the long run, the team’s morale and motivation will go down, and it will be harder for the boss to keep star employees (RR, 2023).
3. Middle-of-the-Road Management – Medium Results/Medium People: Middle-of-the-Road or “status quo” managers have little chance of success if they try to meet both work needs and employees’ needs for personal fulfilment. Giving in to other people’s requests and wishes all the time hurts morale and productivity at work. This could mean that they perform at about the same level as a normal team (Pesis, 2023).
4. Country Club Management – High People/Low Results: A “Country Club” or “accommodating” boss cares about what their staff is going through. They think that people will be motivated to work hard as long as they feel safe and happy. Since no one is in charge, everyone has a good time at work but doesn’t get much done (Pesis , 2023).
5. Team Management – High Production/High People: The way Blake Mouton leads a team is a great way to do it. This shows how much the manager cares about the growth of the business and the people who work there (Hegen, 2023). “Sound” managers are those who can get their teams to work towards a shared goal and push them to grow professionally. But they are also great leaders who care deeply about the people on their teams. Managers make their teams feel safe and loyal by giving them the tools they need to do well (Hegen, 2023). Craig Poole must put the success of the organisation and the well-being of their workers first. They do this by telling workers about the company’s goals and asking for their help in figuring out the right results (Martins, 2022).
When people care about the success of the organisation and have a stake in its result, their needs and the organization’s output needs match up. This makes a place where people can trust each other, which makes them happier, more productive, and more satisfied (Martins, 2022). The first step to becoming the Team manager is to decide what kind of leader Craig Poole wants to be. Craig Poole figures out his own style of management first: Craig can notice about at least five or six times in the last few years when Craig was the one in charge. In each case, he can himself where he thinks he should be on the grid.
Craig should take quiz to find out how good of a leader he is. Step two is to look at Craig’s current leading skills and figure out where he can improve. Craig can think about how he currently deals with stress. He should think about whether or not what he is doing is appropriate.
If Craig Poole thinks he focuses too much on getting things done, he could include his team in creative problem-solving, improve his relationship with them, or work on his mentoring skills. If   he tends to focus too much on people, this could also mean getting better at planning, keeping track of project progress, or making decisions. Craig Poole should keep track of his progress and look for ways to go back to old ways.
The third step is though everyone knows that Team Management is the best way to get things done, sometimes it is more important to focus on one part of the business than another. During a merger or other big change, it might be more important to make sure his staff is happy than to meet productivity goals. In an emergency, when money is tight, or when there is a physical risk, it may be necessary to put people's lives on hold for a while in order to get things done well and quickly.
This simple and useful model is based on the idea of three rings that fit together. This is the project, this is the group, and this is the person. This model seems to have passed the test of time, which could be because it is the most basic way to describe the tasks and actions that leaders need to do in any setting (Simu, 2023). 1. Achieve the task, 2. Build and maintain the team, & 3. Develop the individual
Goal, team, and person: Adair’s theory says that the three needs of job, team, and person are the watchwords of leadership. This is because people look to their leaders to help them reach their shared goal, bring the group closer together, and meet the needs of each individual follower. Due to the difficulty of the task, many people or groups will need to work together on it. In order for the team to work well, it is important that group cohesion be constantly worked on and kept up. When everyone works together, they can do more than if they each tried to do it on their own. People have both material wants and non-material needs that must be met at work (Simu, 2023).
There are some things that Adair’s job, team, and personal needs have in common: Getting the job done makes the team stronger and gives each member a sense of accomplishment. When the needs of team members aren’t met or when a team doesn’t work well together, everyone’s work suffers and no one is happy. If everyone’s wants aren’t met, the team’s morale and effectiveness will go down.
Adair says that there are three different levels of leadership which Craig Poole must cherish: 1. Management of groups as small as five and as large as twenty, 2. Leadership in an operational setting where there is only one boss and many team leaders, & 3. Management at the top strategic level of a group or company, in charge of all managers below them.
Adair’s method stresses how important it is to always think about what the job, the team working on it, and the people involved need. The best thing about the idea is that it can be used in any setting or business culture. Another good thing about the idea is that it could show Craig Poole where he has lost track of what the team or situation really needs (Mascarenhas, 2019).
Adair says that Craig Poole needs to take on and create eight roles to do the three parts of leadership (task, team, and individual) well: People and groups must first figure out what needs to be done by making SMART (specific, measurable, achievable, realistic, and time-bound) goals. In order to find the best answer, planning needs a group of people who are optimistic, willing to work together, and open to new ideas. Plan for the unexpected and make sure his plans will work. Team briefings are seen as one of the most important things Craig Poole can do to set the right tone, support teamwork, and inspire everyone (Mascarenhas, 2019).
Adair wrote in his book The Skills of Leadership that great leaders get the most done with the least help from their following. To do this, Craig Poole needs to be self-disciplined, set up strong control systems, and improve their ability to delegate and keep an eye on things. 
Adair’s book Effective Motivation gives six rules for getting other people to work hard: 1. Craig Poole has to drive himself, he must choose people who are highly motivated, he must set goals that are both realistic and hard, he has to remember that success motivates, he should give fair rewards and recognition, and he had better recognise and reward good performance (Nasi, 2023). 
The most important thing Craig Poole does is motivating their team to do well. Every person of the team needs to be motivated to give their work 110% and reach their full potential. This goes beyond making sure that the daily work gets done (Nasi, 2023). A good dose of incentives is important for both employee happiness and productivity. For an organisation to be successful in the long run, its leaders must be able to get their people to care about the company and stay with it (Nasi, 2023). 
If Craig Poole wants to grow as a leader and he must get team to give their all, he can’t just depend on his role. As a boss, it’s his job to make people want to follow him instead of forcing them to. The job of Craig Poole is to help their team achieve. Leaders do this by building working relationships with their teams that are good for everyone.
Leaders who can get along well with their teams are more likely to earn the trust of their teams. When everyone is on the same page about goals, aims, and expectations, everyone can do their jobs well and with confidence. Managers know that when workers get constructive criticism, they do better at their jobs. One of the main reasons why people quit their jobs today is that they don’t get enough feedback.
Employees need feedback every day in order to improve their work and show the kind of loyalty that will keep them working for the company. It helps people understand their jobs better. Craig Poole has to let them switch gears when they need to, encourage a growth mind-set, and boosts confidence (Rafferty, 2023). Recognition must always be a part of good communication because it is such a good way to keep people interested and because it meets a basic human need for both Craig Poole and the employee.  When Craig notices their hard work, workers feel more accepted and valued. Employees should be thanked often and in specific ways for their work to have the desired effect (Rafferty, 2023).  
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