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This report is all about discussing a business plan for renewable energy business idea like electric vehicles (EV). The name of the company will be LightC. In this recent era, the entire world has witnessed several natural disasters of devastating nature and scientists blame global warming for those. Due to this reason, reducing the overall level of carbon emission that causes global warming has become one of the key areas of concern for all business sectors. Due to this reason, in this report; a business plan for the renewable energy-based business idea of electric vehicles is going to be discussed. The reason behind this is that the automobile sector is responsible for massive levels of carbon emission all across the world and in the UK as well. This causes 15% of overall global carbon emissions. In 2021, more than 50% of the total carbon emission was caused by transportation (Tiseo, 2023). Hence, introducing EVs as an alternative to fossil-fuel-based vehicles can be effective for reducing the overall level of carbon emissions and in this way, global warming can also be reduced.  Due to this reason, in this business plan, the business idea will be discussed, its requirements in the market will be addressed and along with the proposed location of the business, its strengths and weaknesses, its target market budgeting and many more will be addressed and discussed.
[bookmark: _Toc150009517]An overview of your proposed business idea
Here, the proposed business idea for the company LightC is the business of solar-based electric vehicles (EVs). The electric vehicle is the type of vehicle which is powered by an electric motor. The motor draws electricity from batteries and those are capable of being charged from a specific external source. This means electric vehicles are capable of running without burning fossil fuel and in this way, it helps to reduce the overall level of carbon emission (Bhatt et al., 2019). Thus, in this context, it can be said that the proposed business idea is the electric vehicle and this is the product. Since it reduces carbon emissions; it also helps to increase awareness among the people regarding environmental betterment by mitigating carbon emissions. Due to this reason, the popularity of electric vehicles is increasing everywhere in the world. Currently, the experts in this field have suggested that in 2023, the total revenue for the EV market has reached 561.3 billion USD. Even, in the time period of 2023-2028, the annual growth rate of this market is 10.07%. Due to this increased annual growth rate, the experts are also assuming that within 2028, the market volume will reach 906.7 billion USD. Even, by 2028, the market unit sales will potentially reach 17.07 million vehicles (Statista, 2023). Therefore, it has become a clear fact that electric vehicles are gaining popularity among people with each passing year. Due to this reason, with the advancement of popularity, various types of electric vehicles have emerged in the market and those are battery electric vehicles, plug-in hybrid electric vehicles, hybrid electric vehicles extended range vehicles and many more (Sanguesa et al., 2021).
Since this will be a new business, initially battery electric vehicles will be the only product which will be based on renewable energy like solar energy. It will use photovoltaic cells through which it will convert sunlight into electrical power to charge the battery of the cars (Vignes et al., 2020). Not only the battery but the solar energy will be used to charge up the electric motors also.  
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The main gap in the UK market is that despite the growing popularity of electric solar-based cars, traditional cars still dominate the market. This is the main gap in the market. The reason behind this is that compared to electric vehicles, traditional vehicles are cheap and reasonable. At the same time, the traditional cars are easy to use. These are the areas of benefits of traditional cars and for this, still solar-based or normal EVs are trailing behind in terms of competition in the market. This is a crucial area of concern as if this gap is not fulfilled, then alternation of traditional cars with EVs will not be possible (König et al., 2021). Considering this fact, this new business will try to address this gap by introducing solar-based electric cars at a reasonable cost. It is not possible to use the technology of traditional cars in electric vehicles to make the ways of using the same as the traditional cars, but selling those at a reasonable rate can be possible. The thing is that in this context, the market officials of the new entrepreneur organisation need to conduct a market study about the pricing of the EVs sold by other organisations. Based on that, they need to set the price. In this way, this gap can be addressed and fulfilled. 
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The ideal location for starting the business will be London, the capital of the United Kingdom. The reason behind this is that throughout the UK; the market of solar energy is increasing and in 2023; it reached 11.41 billion and the annual growth rate is 2.34% within the year of CAGR 2023-2028 (Statista, 2023). At the same time, London is considered one of the top business centres along with New York. Being the capital of the UK, it is able to attract skilled and talented workforces from across the world. This has helped this city to have a diverse and quality workforce. In the era of globalisation, all business organisations depend on foreign suppliers, foreign clients and foreign importers. Due to this, a strong transportation system is required. London is a place which has strong linkage with the other popular business hubs across the world and those are New York, Paris, Singapore, Sydney, Los Angeles, Hong Kong, Tokyo and many more. Thus, it is clearly understood that opening a new business in London will not create any problems with foreign supplies, foreign imports and many more (London, 2023).
Along with this, the legal landscape of the UK is also very friendly to business organisations. If the company law of the UK is analysed, then it can be seen that in terms of law, the UK is one of the best places in the world to set up and run a business. Generally, it costs even less than 20 pounds to incorporate a company electronically. Nonetheless, currently, the UK government has brought some changes in its company law to check the authenticity of the companies, the government has emphasised stronger checks on the company names, and company addresses, exploring the lawful purposes of starting businesses and many more (Companieshouse, 2023).
Moreover, new companies in the UK enjoy tax relief. According to the current government regulations, organisations that earn a profit of 50,001 pounds and above but below 250,000 pounds enjoy a tax relief of 26.5% (Javed, 2023). Thus, it will be beneficial to start the business in London as setting up the business here would help to have strong linkages with other popular business hubs at the same time, it can be said that since it is going to be a new business, the provision for tax relief of 26.5% will be effective as it will not earn profit more than 250,000 pounds at the initial years.  
[bookmark: _Toc150009520]Clear understanding of the business’s strengths, weaknesses, opportunities and threats (SWOT analysis)

	Strengths
· Emerging industry
· Environment friendly
· Gaining popularity
	Weaknesses
· High-cost products
· The big battery bank is required as solar power is not available at night
· Not user-friendly like traditional cars
 

	Opportunities
· Market expansion
· Increasing market volume
· Increasing awareness among the people about global warming
	Threats
· Rising competition
 



In terms of strengths, it can be said that since, because of carbon emissions, the entire automobile industry has become an area of concern. Even, it is a known fact that currently, the UK government has committed that by 2030, it will ban the selling of new petrol and diesel cars. Not only this but from 2035, the selling of hybrid cars will also be banned (Carlier, 2023). Thus, after banning petrol and diesel cars, only electric vehicles will be the option for commuting. Due to this reason, it is considered one of the emerging industries in the UK. Another thing is that, since solar energy is a renewable energy; it can help to reduce carbon emissions. All these factors can be helpful for this business to become popular among the customers.
In terms of weaknesses, it can be said that solar-based electric cars are not as cost-effective as traditional cars. Even, these are not so user-friendly also. Even, a proper battery bank is required as during the night time, charging the batteries cannot be possible.
In terms of opportunities it can be said that because of gaining popularity, the overall market of electric vehicles is increasing. With each passing year, the number of sales of electric vehicles is increasing. In 2023, this trend is increasing also as in 2021; it was 4.6 million USD and in 2022; it was 7.3 million (Carlier, 2023). This shows that gradually the sale is increasing and this can be possible only then when it becomes popular in the market. Due to this reason, it is considered an opportunity and if this trend continues, then within the next few years, it will become popular. Even, the level of awareness about the reduction of carbon emissions is also increasing among the people.
In terms of threat, it can be said that rising competition can pose a serious threat to this business. 
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The target market will be initially the middle and upper-middle-class people of the UK. Both male and female people are its target market. Since solar-based EVs are comparatively costlier than traditional cars, people whose family income is over 130,000 pounds per annum, will be the target customer and target market.
Therefore, it is highly important for this business to bring specific strategies so that they can easily capture their target market. This is massively effective for increasing the revenue of the companies. This also helps to identify the specific customer base and at the same time, it helps to increase the probability of increasing the overall revenue of the companies. All are applicable to this business (Hwang and Lee, 2021).
The main strategy for capturing the target market is defining the target audience. In the path of this, the marketing officials will need to define and identify the group of customers out of the large pool of market and after that, they need to explore the demographic and psychographic data. Thus, it will help them to identify the customers from which demographic group can be attracted to these solar-based electric cars. Apart from this, they need to conduct a study on competitors to identify their target market.
Secondly, it can be said that after defining the target audience, the marketing officials of any company need to identify the respective locations where the defined target customers are located. The same is applicable to this business as after defining the target audience, the market officials will need to identify the locations. In this way, they can capture the target market.  
Thirdly, targeted advertising is another crucial strategy as with the help of this, they can attract the defined target customers. This can be applicable to this organisation as this will also help them to properly capture the target market (Soto et al., 2022). At the same time, before starting the business, trade license for vehicle business should be applied and after getting that, the business will be started. It will help to capture the target market as getting trade license will make the company a legal one.   Capturing the target market properly with the help of these strategies can help them to increase revenue from the initial stage of the business.  
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The areas that require funding are team hiring, manufacturing the infrastructure of the overall company, procuring the physical resources, and many more. All these are the funding requirements. Along with buying the physical resources, the management of this organisation will need to focus on spending for advertising, marketing and other purposes. Initially, these are effective funding requirements. Based on the overall collection of the funding, they should make a budget plan. The external sources of funding are bank loans, family and friends, government grants and many more. All these are effective, but the significance of those is suitable in different situations. Since this will be a business, the sources like bank loans and government grants will be effective.
Entrepreneurs in the UK are eligible to apply for start-up loans while starting a new business. This is completely backed by the government and in these loans; the government charge a fixed 6% rate of interest per year. No such provisions for application fees and early payment fees are there and the owners of the start-up organisations can repay the loans to the banks over a time period of 1-5 years after taking the loans. However, some specific eligibility criteria are there and those are the people who live in the UK, are 18+ age and have a plan to start a UK-based business which has been trading for less than three years (Gov, 2023).  
Apart from the bank loans, several government grants are there that are designed to help small business owners in the UK. The famous grants are mode shift revenue support, woodland creation planning grant, community and environment fund and many more. All these grants are helpful for supporting small business owners financially. This can also help them to focus on things like effective management of all the things. The officials need to identify the most suitable grants for them to start the new business. The business grants can help them avoid all their financial adversities at the time of starting the business (Gov, 2023). The most important benefit of a grant is that the business owners do not need to repay the amount which is achieved by the grants, unlike the loans. However, the initial capital for starting the business will be 30000 pounds.
Financial statements
	Balance sheet
Commencing year: 2024
Asset for 2024
Cash and cash equivalent: 26000 pounds 
Inventory: 2000 pounds 
Short term investment: 50000 pounds 
Total asset: 78000 pounds 
Liabilities 
Salaries: 15000 pounds 
Rent: 15000 pounds 
Interest: 1500 pounds 
Depreciation: 4000 pounds
Total liabilities: 35500 pounds
Asset for 2025
Cash and cash equivalent: 30000 pounds 
Inventory: 2500 pounds 
Short term investment: 60000 pounds 
Total asset: 92500 pounds 
Liabilities 
Salaries: 20000 pounds 
Rent: 15000 pounds 
Interest: 1500 pounds 
Depreciation: 6000 pounds
Total liabilities: 42500 pounds
Asset for 2026
Cash and cash equivalent: 35000 pounds 
Inventory: 3000 pounds 
Short term investment: 65000 pounds 
Total asset: 1,03,000 pounds 
Liabilities 
Salaries: 30000 pounds 
Rent: 20000 pounds 
Interest: 1500 pounds 
Depreciation: 7000 pounds
Total liabilities: 58500 pounds
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In conclusion, it can be said that solar-based electric cars will be a suitable business idea for the sake of dealing with all things. This business idea is important as it has the capability of reducing the overall amount of carbon emissions in the air. Releasing the carbon mainly causes pollution in the air and this leads to the issue of global warming. Almost all business sectors in the world are responsible for carbon emissions and out of those, the automobile industry is the most responsible one. Due to this reason, solar-based electric vehicles are effective. The popularity of EVs is increasing in the world and so in the UK. Globally, 561.3 billion is the amount of the total revenue of the global market of EVs. The experts are also expecting that in the time period of 2023-2028; the annual growth rate will be 10.07%. Since, global warming is a serious issue, and the awareness about this is increasing among the people, the popularity of electric vehicles is increasing. Despite its growing popularity, it has some gaps due to high costs and complex use systems; still, traditional cars are still dominant in the market. But, since the UK government will ban traditional cars from 2030, it will be beneficial to start this business in London. Along with having legal benefits, setting up this business in London will help to have a strong linkage to other parts of the world and many more. 
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