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Introduction 

The selected company for this report is Primark, which is a well- established clothing retailer in UK, owning the name of the most successful discount clothing chain in the country nowadays, as it has over 370 stores and operated across Europe, in twelve different countries, as the most famous brand in UK. The growth of the business concept within this industry with market leadership is due to its value of money, which the business concept provides. One of the many reasons for that is the superior quality products which are supplied by it at a cheap rate. That helps with the cost control measures in both – marketing and production. And the most important reason is that the combination of a low prices and high fashion, rapidly increase the sales turnover of the company (Rahman, n.d.). 

Brief introduction of the selected developing country (Bulgaria)

As a developing country (Bulgaria), located in eastern Europe, surrounded by Greece, North Macedonia, Romania, Serbia, Turkey and the Black Sea, due to its economic performance and the Human Development Index, which combine the three most important parts in our life – life expectancy, education and per capita, Bulgaria counts as one of the high developed economies by UN-definition, making it a suitable choice for the selected Service – Primark – fast fashion retailer. Another advantage of Bulgaria is the country’s location. Located in Eastern Europe, Bulgaria has a strategic access to the key routes of Middle East and Europe. At the other hand, the continental climate of the country is with cold winters and warm summers (Gham, 2019).

Application of theories of business environment on both – developed and developing country

For the developed country (UK) I decide to use SWOT Analysis, in which the first step is Strength. As a business already being productive in UK, Primark is known as an excellent quality clothing in a cheap rate. Has a strong market position, with a good reputation and a recognition of its brand through the whole country, and twelve others in Europe. Therefore, every business has its own weaknesses. Primark’s one is that due to the high shipping and return costs of products, that the company must deal with, online trading and shopping may not be suitable, that’s the actual reason of why Primark does not sell its products online. On the other hand, the market has its opportunities, during the productivity the opportunity Primark has was to grow further in UK and with time, even in Italy, France, and Belgium. One of the disadvantages and threats, Primark is dealing with is the raising numbers of competitive businesses entering the clothing industry. There are many other markets and shops which appear to be in the list of competitors for Primark. Those shops can be, for example, Next, ASDA, TK Maxx, JD Sports, and many others (Rahman, n.d.).
But all that shows that Primark is a strong business with reputation, moving forward. 
Moving to the External environment (Bulgaria) and the PESTLE Analysis for it. I have looked at the Political side of it, which is that the country is under the control of 240 deputies with a four-year term and a president with five years term as it is the head of State Commander in chief. The corruption of the country, which is on 77th place in the world, all with the country’s tax policy which is that all earned while in the country’s territory is taxed with 10% in a flat rate, which is lower than in some other countries, as UK being a part of the list. Due to the war in Ukraine, the Economic part of the Analysis has its rapidly changes. One of the effect due to the war is that the Economic Growth is expected to decrease with 2.5%. The average income of the population on the other side is nearly 1700 BGN/monthly, equally to £732.19, with a Labour Costs of seven euros due to the statistics made in 2021. The Social part, which is next and is the exact opposite and full of advantages, we can say that the Majority, Ethnic Bulgarians are belonging to the Christian Orthodox culture. Another cultural fact that Bulgarians are so proud of is that they have ‘’the first written Slavic language’’ with approximately twelve million speakers. As Bulgaria is known of the good production in the food and clothing industry, many people outside the country prefer to visit the country for a brief period of time related with shopping, as it gets cheaper for the foreign customers. For the technological side, Bulgaria as a small country has claimed the third highest speed of internet. Online financial services and contactless payment are available technologies in Bulgaria as well, which is a plus for the market industry. There are many laws which are as an advantage for the customers and for the employees, related to the market. As a ‘Lawa applicable in Consumer protection,’ ‘Labour legislation favouring labours,’ ‘Protection of personal data’- Bulgaria’s Protection of Personal Data Act 2002 or the Act for short is a data privacy law that was originally passed in 2002. Prior to the passing of the General Data Protection Regulation or GDPR in 2016, data protection within the country of Bulgaria was governed by the Protection of Personal Data Act 2002. The Bulgarian Labour Law observes some general principles, applicable throughout the European Union: labour freedom and protection, social dialogue, equal rights for man and women and general non-discrimination laws. As the environment is important as in our basic daily life is especially important in our professional. In a relationship with the global warming, Bulgaria is trying to meet the targets for material recycling and recovery of waste due to high rate of packaging. That means that the businesses located in Bulgaria has a good relationship with waste and packaging and how to get rid of them, environmentally friendly (Gham, 2019). 
All that shows the positives and negatives, doing a business in the country. Every country has a list of advantages and disadvantages, related to it, but at the end Bulgaria is a country suitable for business, due to all the analysis, statistics, positives and negatives we have looked at.

Critical evaluation of opportunities and challenges

To evaluate the crucial opportunities and challenges, possible to face in the journey of relocating a business, specifically in Bulgaria, I have chosen a few of each to discuss. 
Starting with the opportunities, one of the few is Strategic location and why should we choose Bulgaria? As the major markets in Bulgaria are steel, iron and clothing, Primark as a clothing company is in the list of the top developing markets located in the country. But as a part of them, this shows the potential success immediately by relocating it in Eastern Europe, as people are showing and investing their interest and money to it. The next and last opportunity I have looked at is the Growth Opportunities. By relocating it, Primark as a company adds one more country in their operating list which decrease the company’s limited network, as adding country, this as well increase the per cent (%) of people being allowed and having the opportunity to be their customer and buy from their stock. Doing that and choosing to operate in another country, by adding it into the list of Italy, Belgium, France and twelve others, the business has the potential chance to grow even more and looking into the future, chance for developing even in the other way bigger countries and continents, as an example USA (Rahman, n.d.). 
Moving to the Challenges, the first one, which get my attention is the Lost Productivity. Due to the moving period of the market to the developing country, which causes downtime as a time spend for the change to occur, without making any revenue or profit. During that period, the business will not have the opportunity to produce and participate into the market still, but after the relocating take place and the business is now able to open, it will take time to follow and reach the profit and the revenue they are looking for. That also have a relationship with the next crucial challenge, which is Cost. Due to the loss of productivity, the process of relocating is in the list of ‘Expenses’ in the business. As the investment take place into the new location of the market, money will be invested, and for an extended period of time, until the market start operating into the new location, the business will not be able to make any profit. 
And at last, but not at least, the Language and cultural differences. The language is one of the first challenges the business and all the employees will face (if they (the employees) are not from the selected country). As every country is different and significant, we should respect that. There are some steps to get away from the language barriers at least at the start of the operation of the business, as just learning some key point and words which are major and significant into the daily business life into the country. Language can be the biggest barrier as moving any kind of business abroad, but with the power of time, someday this will appear as an advantage of the company. As a cultural barrier, Bulgarians have their own traditions and ways to get with different significant things, it will take a lot and extended period of time to get into their traditions and try to communicate in their language in both ways – grammatical and national (Moltz, 2021).

Discussion and analysis of the different barriers experience by foreign business

Moving to the different barriers with high chance to experience as a foreign business in Bulgaria and making a discussion over it. The first and may be the most common and popular one is the Competitors and Competitive markets. As the clothing market is one of the major industries in Bulgaria, Primark as part of them will have difficulties with the many competitors in the same industry, but on the other side, the fact that fashion is so popular in the country give the potential business a big chance of success, which has a high probability to lead. Having a strong relationship with the first barrier is the second option, which is Competition with developed country. As an already developed country UK is not able to be compared with Bulgaria, as a newly developing country. With all the differences between them, as an example, population, economy and customer views, Bulgaria will face difficulties, and being impossible to reach the same level of success as Primark has developed and reached in UK. It is going to be impossible, getting the same number of customers, potential or not, profit and revenue as in UK, but that does not mean that the business should not be successful and profitable in Bulgaria (n.a., 2021). 


Strategies and recommendations 

As a strategies and recommendations to succeed in Bulgaria I have chosen the marketing mix, which is the 4P’s.According to Handa (2020) the combination of element, which are key for the successful future of the business, as the first one, appear to be Product. Choosing clothing as our product, we describe the product as its own, and what is the potential item you want to give to your customers, and of course the value it offers to them. Price is the following P. As Primark and its products are being recognised in UK by its low prices, the same appear to occur in Bulgaria. As the price appear to be lower than the other competitors surrounding our market location, customers curiosity take place, and a potential appearance took high chance. Moving to Promotion, which is the following one, involving the activities that show the market, about its product to the customer. Promotion will help the market, as advertising, even before the market is operating, because no matter how good your items and products are, if no one is familiar with it, the business is not going to survive in the market. And the last, but not at least is the last step Place. Researching well the location you would like to open your business at, is something everyone should do. Researching all the competitors, if there are any, and what they offer to the society. Are they offering the same types of items? How busy the location is during the day? Are there many people walking by?
Doing that and following all the steps, will help you achieve a successful business at some point. 

Competitive analyses & Current and Potential demand

Moving forward, White (2018) stated that Competitor Analysis, which is a business strategy, involving other businesses gain insight into comparable sales, services, products etc. We can already see that competitors are one of the most important and crucial for the business and its developing. Scanning the area, you are looking to operate at, is something you should be careful as relocating business, no matter is it in different city or different country. Making research of any other businesses selling related products or services as you are planning to help you find any gaps and give you the opportunity to persuade customers to buy products from us rather our competitors. With many of them surrounding us and our potential or current location, being successful and gaining as much as customers you can, can be extremely hard and difficult. 
Moving to the last of the list, which is Current and Potential demand. As we are relocating, we can identify all the current customers, before the relocating of the business take place, so we can find out how many of the products and services are being sold in our basic and have some average information of how many to expect to be sold in the new location, which is Bulgaria. With the potential demand we can make prediction of the average number of items we may sell in the future, in the developing country. 

Conclusion 

As a conclusion, I would say that the selected relocating business (Primark) from the developed country (UK) to the selected developing country (Bulgaria) will be profitable based on the market research and the cost-benefit analysis. Based on the application of the relevant evaluation analysis and techniques shown – micro-environment (SWOT) and macro-environment (PESTLE), shows that relocating Primark as a fashion clothing market from the UK to Bulgaria will be lucrative and beneficial to the host country and the whole organization. 













References

Gham, S (2019) PESTLE Analysis of Bulgaria. Available at: https://www.slideshare.net/SiddharthGham/pestle-analysis-of-bulgaria-131338677  (Accessed: 19th August 2022). 
Handa, U (2020) 4P business strategy and 4P business plan pros and cons [blog]. 6 February. Available at: https://cynoteck.com/blog-post/4p-business-strategy-and-4p-business-plan-pros-and-cons/#:~:text=4P%20Business%20strategy%20Pros%20and%20Cons%20Pros%20The,are%20a%20few%20benefits%20of%20the%204P%20plan%3A   (Accessed: 19th August 2022).
Moltz, B (2021) Disadvantages of International Trade. Available at: https://www.americanexpress.com/en-us/business/trends-and-insights/articles/6-disadvantages-of-international-trade-and-tips-that-may-help-solve-them/   (Accessed: 29th August 2022)
N.A. (2021) Advantages and Disadvantages of International Business. Available at: https://www.easymanagementnotes.com/advantages-and-disadvantages-of-international-business/  (Accessed: 29th August 2022).
Rahman, M (n.d.) SWOT analysis of Primark (Primark SWOT). Available at: https://howandwhat.net/swot-analysis-primark-primark-swot-analysis/ (Accessed: 19th August 2022). 
 White, C (2018) What’s a Competitive Analysis & How Do You Conduct One? [blog]. July. Available at: https://blog.hubspot.com/marketing/competitive-analysis-kit (Accessed: 29th August 2022). 
 

2

image1.png
Prifysgol Cymru
¥ Y Drindod Dewi Sant

\ University of Wales
Trinity Saint David

%




