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Introduction – organisation 
Through this presentation I will be explaining the differences between beliefs values and attitudes, also critically analysing the values beliefs and attitudes of Gwent police using Toulmin’s critical thinking model.
‘On 1st April 1967, Newport Borough Police and Monmouthshire Constabulary were amalgamated to form Gwent Police
Gwent Police consist of 1200 police officers, 600 policing staff, 130 PCSO (community support officers), 100 special constables and more than 415 Volunteers these include Cadets.
(Gwent Police, 2020)

Value – Trusted
1. explain the differences between beliefs attitude and values 
Beliefs are ideas we accept to be true, what we know to be true, this can be based of many things such as society, what’s going on in the world or within the community. Someone’s faith or religion and life experiences.
Values are personal to us, they are a set of principles which we feel are most important. This can be influenced by family, money, happiness or a great career. These values create our standards in which we make decisions in an organisation and life. 
Attitudes are our mental state towards others, this can be from how we treat other human beings or animals, we would make decisions based on those.
How they link - These attitudes are formulated based of our values and beliefs. Our behavior initially starts with our belief system. What we then categories to be important, we are then driven by those values which then create our attitudes and behavior. 







GWENT POLICE VALUES
Gwent police force values state they will be Caring, Fair, Trusted, Responsive and Professional. 
 (Gwent Police, 2017)

Gwent police also state they are driven by what is important to us as the community, Mentioning 5 key priorities which form the basis of the Police and Crime Commissioners plan for Gwent. 

1. Crime Prevention
Taking action to prevent crime by working with partner organisations and communities 
2. Supporting Victims  
Provide excellent support for all victims of crime with a particular focus on preventing further serious harm.
3. Community Cohesion
Ensure that the Police, partners and the Office of the Police and Crime Commissioner engage with communities to encourage, help and support them to work together to keep themselves safe.
(Gwent Police, 2020)




When applying for Gwent Police, they make there needs very clear advising they are looking for Enthusiastic and Dedicated people who will be committed to Gwent Police’s vision; to be the best at understanding and responding to the needs of the community. 
(Gwent Police, 2020)


Gwent police believe improving the flow of information between the community and the police force will have great impact in the prevention and detection of crime. 
(Gwent Police, 2020)



















































I have used Toulmin’s critical thinking model to show how Gwent Police implement these values practically and the impact on its employees and the community.
Toulmin’s model 
Claim –  
‘One of our key principles is to work with the community, and as part of the community, to ensure that, together we all help to keep Gwent safe.’
(Gwent Police, 2020)

Grounds – 
Although Gwent polices objectives are to work with the community to lower and prevent Crime there was a 19% increase on the 48,711 incidents which were recorded in 2017/18 
(Griffiths, 2019)
Warrant – 
‘Gwent Police is being investigated after failing to inform hundreds of people that hackers may have accessed their confidential reports to the force.’
As part of the community this headline from Sky News involving the leaking of confidential details and Gwent Police choosing not to contact the victims. This to me is a massive betrayal in trust to the community especially with the war on the police engagement.
(Martin, 2018)



Backing – 
‘You will be investigated by professional standards for any alleged misdemeanour, whether malicious or not and are deemed to be guilty until proven otherwise. Career progression is possible if you can play golf with senior people or are a member of a Masonic lodge.
This review left by a previous employee of Gwent Police which indicates a huge distrust and favoritism within Gwent Police Force. For there to be a favoritism issue withing Gwent Police will automatically have an impact on employees creating a demotivated morale and poor performance. 
(Glassdoor, 2020)

Qualifier –
‘Gwent Police has been accused of covering up for a police officer who was domineering, controlling and physically abusive to several younger women’
‘he was never charged or arrested. It found many of the allegations proven.’
This article in the paper has had a major detriment to the reputation of Gwent Police. When a member of the community reads something like this involving the people that are supposed to be protecting them, there is instant blow to the entire police forces reputation.
(Hayward, Police force accused of protecting abusive officer who 'was controlling to' women, 2019)

Rebuttal – 
Gwent Police run a ‘Ride Along Scheme’ which enables the community to gain first-hand knowledge and experience with their local police force. 
This shows Gwent police trying to engage with the community by allowing this kind of experience maybe inciting the community to join Gwent police or even have a different perception of them. 
(Gwent Police, 2020)






the importance of aligning personal values with organizational values
It is important for employees to align the personal values to organisational values to create better team working, productivity and also achieve overall greater success within the organisation. 
‘People’s personal values, human energy and leadership are critical organisational resources that enhance employees’ capacity to do their work and achieve their goals.’
(Campey, 2017)


Disadvantage
If employees don’t align there personal values with organisational values there will be a major employee dissatisfaction and potential business failure, which can result in; 
unwillingness to work
lack of motivation
low productivity and work rate. 
Unhealthy competition. 
(MindPro, 2017)


As a potential employee it is very important you choose the correct organisation by aligning their values with your personal values. 
This will allow you to have a clear understanding of what the organisation is looking for and what they stride towards.  
Whatever you categorize to be important to you will shape your personal values. These values can translate in what work you carry out and how you function in the workplace, your strategy may differ according to your priorities and values. 
(MindPro, 2017)






Conclusion 
I believe Gwent Police need to engage with the community more and build back there reputation ultimately building a better level of trust. 
Through my research on Gwent Police I have explained the differences between beliefs, values and attitudes, also analyzed Gwent Police values and applied Toulmin’s critical thinking model to show how Gwent Police implement these values. 
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