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1) This paper seeks to distinguish between Mandarin Oriental and Premier Inn. Comparisons will be made between their sources of revenue, trends, and variables influencing revenue growth and reduction. Study the market positioning of Mandarin Oriental Hotel Group and Premier Inn, taking into account customer demographics and brand perception. Assess the growth potential of any organisation. This involves analysing plans for growth, market prospects, and obstacles to expansion. Examine the financial dedication of each organisation to CSR activities, which encompass environmental practices, community participation, and ethical business practices. 












                                                        Mandarin Oriental vs Premier Inn


2) Mandarin Oriental Hotel Group, which has been honoured with a multitude of accolades for its excellence, owns and manages magnificent hotels, resorts, and residences across the globe. The Group, which originated in Asia and now manages 38 Hotels, 11 Residences, and 23 Exclusive Homes in 25 countries and territories, has evolved into a global brand. Every establishment exemplifies the Group's oriental heritage, indigenous customs, and unique architectural style. A significant number of hotels and residences are presently under construction at Mandarin Oriental, which is a subsidiary of the Jardine Matheson Group.
3) 
Mandarin Oriental's mission is to create a world of devoted admirers. The Group invests in its great personnel and facilities to enhance profitability and long-term value for all stakeholders. Mandarin Oriental is consistently acknowledged by industry and customer organisations for its superior service, award-winning design and architecture, unique dining options, holistic spas and wellness facilities, and high-quality management.
Mandarin Oriental can be classified as high price and high value-added on Bowman's clock. The brand employs a focused differentiation strategy, targeting a certain segment of guests. As Mandarin is a prestigious premium brand, their clientele consists of affluent and influential individuals. The Mandarin invests heavily in providing a distinctive experience for its guests. 
Premier Inn Limited is a British limited service hotel company and the largest hotel brand in the UK, with over 800 hotels with more than 72,000 rooms. The company runs hotels in several areas such as city centres, suburbs, and airports, competing with Travelodge and Ibis hotels. 
Whitbread founded the company as "Travel Inn" in 1987 to rival Travelodge. Whitbread acquired "Premier Lodge" in July 2004 and combined it with Travel Inn to create the current company named "Premier Travel Inn," later rebranded as "Premier Inn" in October 2007. Premier Inn contributes to 70% of Whitbread's earnings.
4) Premier Inn falls into the hybrid category on Bowman's clock because to its moderate prices and diversified client base. The brand invites clients from diverse backgrounds, including families, workers, and those facing challenges that require accommodation. 
Whitbread reported a pre-tax profit of £375 million for the financial year ending on 2 March 2023, marking a 544% increase from the previous year's profit of £58 million. The company's profit of £280 million in the pre-pandemic year of 2019-2020 saw a 34% increase.
Food and beverage continue to be a crucial aspect of the Premier Inn offering and contribute to increasing Revenue per Available Room (RevPAR) in the properties. Although the hotel sector has shown a solid recovery, the UK pub restaurant market continues to face challenges due to the cost-of-living problem and high inflationary pressures affecting the demand recovery. Despite increased hotel occupancy levels, F&B sales were 4% lower than FY20, but 40% higher than FY22. 
Although there was a rise in spending per customer, the number of customers at their value-oriented branded restaurants did not reach pre-pandemic levels.
In 2022, as travel restrictions were eased in America, Europe, and the Middle East, Mandarin Oriental experienced a resurgence. At the end of the year, fundamental profitability was restored. In particular, the Group's management operations flourished in resort settings. The hotel sector witnessed a modest resurgence; nevertheless, East Asian challenges impacted the operations of Hong Kong and Tokyo. The Group expects a substantial improvement in its operational performance in 2023, particularly with the progressive relaxation of restrictions in East Asia. Having a robust portfolio of forthcoming endeavours and an internationally recognised brand, they share the Group's optimism regarding its sustained prosperity. 
As of December 31, 2022, the adjusted net asset value per share was US$3.87, reflecting a 2% decline from 2021, as determined by an independent appraisal of the Group's hotel properties and the Causeway Bay site. By the end of 2021, the net debt witnessed a decline from US$517 million to US$376 million. By means of a percentage of amended shareholders' funds, the gearing ratio experienced a decline from 10% at the conclusion of 2021 to 8%. 
With cash reserves amounting to US$226 million and available debt facilities totaling US$471 million, the Group possesses sufficient capitalization. 
The Group unveiled seven additional management contracts in 2022, spanning across several countries, including China, Vietnam, Greece, Italy, Egypt, Kuwait, and the Maldives. Twenty-six projects are in the Group's robust development pipeline; their finalisation is anticipated within the following five years. 
Two new hotels were unveiled by the Group in Lucerne, Switzerland, and Shenzhen, China, in addition to two independent residences situated in Barcelona, Spain, and Beverly Hills, USA. Mayfair in London, Costa Navarino in Greece, Muscat in Oman, Zurich in Switzerland, and apartments in New York are all slated to commence construction in 2023. 
The anticipated completion date for the redevelopment of the Causeway Bay site in Hong Kong, which comprises a retail and office complex, is 2025. 
Premier Inn aims to sustain its expansion in the UK and uphold its position as the leading hotel brand in the country. The business aims to achieve market leadership in Germany by emulating the UK model. Premier Inn believes that the German market closely resembles the British market, making it a straightforward transition. 
Mandarin Oriental is dedicated to expanding the Group's current projects, such as Mandarin Oriental Exclusive Homes, its online retail site Shop M.O., and the strategic partnership with The Oberoi Group. Their ultimate goal is to transition from being a luxury hospitality company to a luxury brand.
5) Premier Inn accounts for 12% of the overall hotel supply in the UK. The brand operates in conjunction with other branded budget and non-budget hotels, as well as independent hotels, guest houses, and B&Bs nationwide.
Premier Inn is an affordable hotel that accommodates a diverse range of guests, including families, businesses, singles, and couples. In contrast, Mandarin Oriental is a high-end hospitality brand that caters to wealthy and famous individuals seeking a unique and luxurious experience. Premier Inn focuses on providing a comfortable night's sleep consistently, rather than giving luxurious activities. 
Mandarin Oriental is a renowned luxury hotel brand known for its superior service, high quality, authentic Asian experience, and ideal locations, providing outstanding customer experiences. Mandarin Oriental is renowned for its Fan Campaign, which showcases major celebrities promoting the company. Premier Inn has been identified as the most powerful hotel brand globally by Brand Finance, a valuation and strategy consultant. The organisation evaluated brands by assessing marketing investment, equity, and their impact on business performance to assign each a Brand Strength Index (BSI) score out of 100. Premier Inn outperformed Holiday Inn, Days Inn, Hilton, and Hampton by Hilton with scores of 88.7, 85.4, 85.2, 84.9, and 84.6 respectively.
Mandarin Oriental has expanded its portfolio by securing four new hotel management contracts and a freestanding homes project in Madrid in the first half of the year. The new hotel management contracts consist of a beach resort in Mallorca, a landmark hotel and residences in Athens, a hotel and homes in Bankside to strengthen the brand's presence in London, and a renovation of our hotel in Miami. The Group's pipeline will grow to 27 hotels, including 14 with residences, and two freestanding residences within the next five years.
6) Owned by Whitbread, the budget brand announced an increase of 1,500 rooms in the UK during the past year, attributed to the launch of the Hub by Premier Inn Clerkenwell in London. 
Recent additions include two new hotels in London located in Canary Wharf and Paddington Basin, along with properties in Milton Keynes, Cumbria, and the Channel Island of Jersey. 
Alex Flach, the UK development director for Whitbread, stated that the new hotel openings demonstrate Premier Inn's proactive approach in expanding its presence based on identified market opportunities. The goal is to increase the number of rooms from 82,000 to 125,000 throughout the UK and Ireland.
Whitbread stated that operational issues resulting from manpower shortages and cost inflation could increase pressures on the independent sector, which represents approximately 45% of the UK market. This situation could create structural growth prospects for Premier Inn.
Mandarin Oriental, a hotel firm based in Hong Kong, had an increase in pre-tax losses to $699 million in 2020 from $45.4 million in 2019 due to the impact of the Covid-19 epidemic and a decrease in the value of one of its projects. 
The land in Causeway Bay, Hong Kong, formerly occupied by The Excelsior Hotel, was appraised for approximately $2.5 billion, after deducting future building expenses, reflecting a reduction of $475 million over the year. The company's pre-tax loss, without this adjustment, amounted to $185.8 million, compared to a profit of $71 million in 2019. 
Due of the epidemic, the firm had to close numerous hotels as countries closed their borders. Consequently, revenue decreased by 68% to $183.7 million.
7) Whitbread is dedicated to ensuring that their business has a beneficial influence on all stakeholders and the planet through its sustainability programme, 'Force for Good'. The company has established long-term strategic aims to achieve this vision. They aim to: Achieving carbon neutrality by 2040 
Phasing out superfluous single-use plastic by 2025 
Reducing food waste by 50% by 2030
Premier Inn's environmental CSR initiative ensures that 100% of whole shell eggs and 52.6% of component eggs in the UK are cage-free. 
All entire fish supplied in the UK is certified to internationally recognised standards like MSC, BAP, and Global GAP. 
All raw beef in the UK is produced under an approved farm assurance scheme in its country of origin, like Red Tractor. 
Premier Inn has achieved a 50.1% reduction in Scope 1 and 2 emissions intensity from the 2016/17 baseline year, saved 62,665m3 of water through internal water audits and supply pipe leak detection, and diverted 99.9% of operational waste from disposal. Premier Inn's leadership has a notable proportion of 5% ethnic minority representation and 41% female representation. Additionally, 200 hours have been donated to local communities by the company via the establishment of new sites affected by COVID-19. As part of a sugar reduction campaign led by the Office for Health Improvement and Disparities, the sugar content of Beefeater and Brewers Fayre puddings was reduced by 5.8% and 11%, respectively, when compared to 2015 levels. 
Premier Inn is dedicated to phasing out the usage of single-use plastic by 2025. Mandarin Oriental did not succeed in reducing single-use plastic as planned by 2021, attributing this failure on the epidemic. 
Over 20% of Mandarin Oriental hotels utilise food waste digesters to reduce their food waste by 50%. 
Mandarin Oriental remains committed to ethically sourcing coffee, tea, vanilla, and chocolate, and refrains from serving any endangered seafood species mentioned in the MOHG Avoid List, which corresponds with the latest 19 species identified in the WWF Endangered Seafood Guide. By 2023, their goal is to exclusively provide cage-free eggs and responsibly-sourced sugar. 
Since 2012, Premier Inn has actively supported Great Ormond Street Hospital Children’s Charity (GOSH Charity) by organising various events such as bed-ins and fun races to raise funds for very ill children throughout the UK. 
They committed to provide £20 million to the GOSH Charity Build it project over the following five years. Support the drive to establish a world-class Children's Cancer Centre at Great Ormond Street Hospital, aiming to enhance children's cancer treatment and increase survival rates.
Mandarin Oriental in Hyde Park London has undergone a transformation and is now engaging with the community by encouraging their employees to participate in 5 hours of activities focused on wellness, self-improvement and fundraising for The Felix Project. The goal is to raise £5,000, which will provide 27,500 meals.
Premier Inn encourages and sponsors each team member at their new locations to volunteer three hours for a local cause that resonates with both them and local community. Activities can range from planting trees to renovating community buildings or contributing to food banks.
8) Ultimately, Premier Inn, a bargain hotel, has demonstrated a stronger financial position compared to Mandarin Oriental. Premier Inn has expanded its hotel chain in the UK and Germany and generates revenue from its eateries. Mandarin Oriental is a high-end hotel chain with a limited number of properties that cater to a certain customer base. 
9) Premier Inn should consider expanding its presence in both the UK and Germany, given the two countries share many similarities. Whitbread is certain that Premier Inn is a very adaptable brand that will achieve equal success in different markets and be appreciated by guests globally. 
Mandarin Oriental, a luxury niche brand, must expand globally and enhance its amenities and products to attract more customers. The brand is advised to further develop into a luxury brand and broaden its portfolio beyond just accommodation. Mandarin Oriental aims to uphold its luxury brand status, making it crucial to preserve this image. 
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