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Knowledge management entails generating, obtaining, capturing, allocating, and using knowledge to support learning in an organisation. Its primary goal is to enhance the efficiency of an organisation and save knowledge. Usually, it includes the learning and training of employees to understand the market effectively. Sharing, storing, and accumulation of knowledge are the essential aspects of knowledge management. On the other hand, information management includes managing information resources in an organisation to enhance its performance. To be successful in the market, an organisation must effectively manage its information. Amazon is considered to be the most prominent internet-based organisation globally. It was first started in 1994 by Jeff Bezos, as an online book store. Currently, the organisation sells everything ranging from groceries to book and shipping containers. Its rapid growth and success can be attributed to its effective implementation of knowledge and information management approaches. Undeaniably, Amazon has appropriately used knowledge and information management to realize a competitive edge in the market. With the ever-competitive and changing business environment, one of the unsurpassed ways to remain ahead of the curve is to model an organisation flexibly and intelligently. 
An organisation must be in a position to identify problems and trends in the market early to make strategic decisions which favour its operations quickly. This is only possible with the help of knowledge and information management. Knowledge and information management are crucial in any business organisation. It is attributable to the fact that it improves an organisation's efficiency, especially when it comes to decision-making capacity. Besides, it supports a more competent workforce and ensures an innovative workplace, improving customer satisfaction and minimizing employee turnover. 



