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QUESTION 1




















QUESTION 2

a) Importance of management accounting 

Management accounting is a branch of accounting that entails identification through critical analysis and interpretation of accounting information to develop rational, informed decision-making. Management accounting is an essential component of competitive management by providing the forecast for the company (Abdusalomova, 2019). Through management accounting, an organization can understand its roles and determines the feasibility of an approach.  Management accounting significantly offers solutions and enables essential answers to questions that can forecast future business trends. Management accounting guides in buying business ideas through analysis and forecasting of cash flows in a business entity. It enables an organization to indicate where it will incur future costs and its revenue sources (Maheshwari, Maheshwari, and Maheshwari, 2021). The forecast based on analysis of cash flows enables making rational decisions and developing organizations' competitive advantages over rivals across industries. Management accounting plays a significant role in creating trend charts and budgets that are critical among managers in allocating revenue and resources to generate the projected revenue growth.
Differences between managerial accounting and financial accounting 

Organization success largely depends on having robust managerial and financial accounting systems. Having solid organizational culture developed on integrity offers organizations financial stability and growth potential. However, although economic and administrative-accounting supplements each other in financial strategy enhancement, there are critical differences between the two disciplines. Managerial accounting primarily focuses on internal financial processes, while financial accounting mainly focuses on external processes (Zyznarska-Dworczak, 2018). 
Financial accounting primarily focuses on long-term financial strategies that are related to organizational competitiveness. The economic analysis and reports developed follow standardized approaches that abide by Financial Accounting Standards Board (FASB). The guidelines are also similar and outlined in the generally accepted accounting principles (GAAP) (Pratt and Peters, 2017).  Compliance with the procedures is mandatory, and every individual is required to follow the established guidelines. However, managerial accounting mainly focuses on short-term growth strategies. Management accounting, unlike financial accounting, does not have developed policies, and the reports produced differ as they are prepared for internal consumption only (Kimmel, Weygandt, and Kieso, 2018).

a) Three techniques by which the management accountant can achieve the objectives of management accounting

Management accounting is one of the main branches of accounting. This branch is mainly concerned with identifying, measuring, analyzing, and interpreting all financial information. The process assists management accountants in making informed decisions in all operations (Bogale, 2013). Management accountants are required to analyze various types of events to make translations of data to useful information.  However, to achieve this objective, they use multiple techniques, including financial planning, margin analysis, and analysis of financial statements.
	In the first management accounting technique, which is financial planning, accountants are required to decide in advance the financial activities necessary to achieve primary objectives. This entails identifying short-term and long-term financial goals, the formulation of policies, and a financial procedure in objective achievement.  Financial policies determine the capital required and sources of funds (Armitage, Webb, & Glynn, 2016). On the other hand, margin analysis also stands out to be a technique used by management accountants. This entails incremental benefits that arise from optimizing production. Besides, this is one of the essential techniques in managerial accounting. It entails calculations of break-even points which is the determiner of optimal sales mix for the business products (Wegmann, 2019). The technique's primary goal is to determine whether all costs associated with activity changes may have some benefits.  
	The third technique is analysis of financial statements, these attempts to understand the significance of financial data for future forecasts. Besides, it provides prospects for earnings in the future, the ability to cover debts and paying interests, and profitability (Bogale, 2013).  An example of financial statement analysis includes trend analysis and forecasting. This consists of the identification of trends in product costs and their patterns. However, through the analysis process, there is also recognition of any unexpected variances from forecasted values (Laing and Perrin, 2018). 
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