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Executive Summary
This report sets out to identify the internal and external factors that influence JCB. JCB is a global manufacturing company that was founded in 1945 by Joseph Cyril Bamford. There products consist of Construction and agricultural machinery, online merchandise, and workwear and clothing. The organisational context and culture will be discussed along with organisational culture theories. A SWOT and PESTLE analysis will give insight into the internal and external factors that impact JCB as an organisation and allow for recommendations. JCB boasts a 15,000 strong workforce that they call family and are a global force in the construction world with 22 plants on four continents and 750 dealerships (JCB, About Us, 2021). Organisational culture is the multitude of factors that determine how people behave within an organisation. It is viewed as the cause and the solution for problems that may arise. Examining the culture of an organisation can help to improve the ethics within it (Sinclair, 1993). Charles Handy (Heller, 2001) refers to organisational culture as having four major types. Within each of these four classes, Handy demonstrates the structural positioning within the organisations culture showing that both structure and culture are interrelated. These are: the power culture, the role culture, the task culture, and the person culture. The Human Resources Management (HRM) function uses policies and systems to help with the handling of how people within an organisation are managed to obtain maximum performance in order to reach strategic objectives set out by the employer (Rihan, 1998). A VUCA world is dynamic and goes through frequent changes, this means organisations need to keep up the pace to survive and flourish. 
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Introduction
[bookmark: _Hlk64920564]Within this report, insight will be given to how JCB are influenced by the wider business environment. The organisational context and culture will be discussed along with organisational culture theories. A SWOT and PESTLE analysis will give insight into the internal and external factors that impact JCB as an organisation and allow for recommendations. JCB is a global heavy machinery company and one of the leading organisations in the construction industry. With such a large work force and many dealerships, Human Resources Management (HRM) would be an integral piece of the puzzle in ensuring and maintaining success. HRM is designed in and around the organisational context and culture. The VUCA concept allows HRM to adapt in an ever-changing climate and prepare for possible adversity or challenges. Recommendations will be given for improvement within the organisation. 
Organisational Context
[bookmark: _Hlk64920527][bookmark: _Hlk64920603]JCB is a global manufacturing company that was founded in 1945 by Joseph Cyril Bamford. There products consist of Construction and agricultural machinery, online merchandise, and workwear and clothing. Their mission statement is, “Our mission is to grow our company by providing innovative, strong and high-performing products and solutions to meet our global customers' needs (JCB, Our Mission Statement, 2021). We will support our world-class products by providing superior customer care”. Our care extends to the environment and to the community. JCB boasts a 15,000 strong workforce that they call family and are a global force in the construction world with 22 plants on four continents and 750 dealerships (JCB, About Us, 2021).  Joseph Bamford started off in Uttoxeter making tipper trailers from scrap metal salvaged from World War 2. Within three years he launched the first industrial front end loader. JCB now has a range of more than 300 products.  In 1961, JCB’s first airplane was introduced, enabling customers to visit the factory and return to Europe within a day. JCB Aviation is older than many of todays airlines. From 1945 to 1962, the company’s profits had grown by 60% allowing Joseph Bamford to give his employees a £250,000.00 bonus, stating that he wanted them all to share in the success. In 2001, Joseph Bamford died, leaving his son to take hold of the company reigns and to this day the company is still owned and run by the Bamford family. 2004 seen the 500,000th machine manufactured after 60 years (Bambridge, 2015). JCB’s company profits have seen a dip in profits for the year to 31st December 2019 from £310.4m to £276.3m, their turnover remains at £4.1bn (Robinson, 2021). 

SWOT ANALYSIS
Carrying out a SWOT Analysis allows an organisation to see where it is positioned amongst its competitors and in its industry and make market predictions. It breaks down the organisation into its Strengths, Weaknesses, Opportunities and Threats. The organisations strengths and weaknesses are the internal factors and the opportunities and threats are the external factors. 
SWOT ANALYSIS FOR JCB 
Strengths
1. Wide range of products for every Construction need
2. Geographic diversification, Presence in many countries both developed and developing
3. Has a huge dealer network and availability
4. Has a high brand recall value amongst construction equipment
5. Has a famous unrivalled customer service
6. Factories in UK, Brazil, North America, India or Germany
Weaknesses
1. Hasn’t yet diversified into related businesses
2. The current Eurozone crisis has affected its operational efficiency
3. Still competition means limited market share
Opportunities
1. Growing residential sector in Asia
2. The recent launch of Backhoe loaders could bolster its sales
3. Warehouse expansion at different places will enhance their customer service
Threats
1. Stiff competition from various players like CAT, Ingersoll Rand, ACE etc..
2. The Real Estate sector in Europe has weakened and might lead to stagnant business in the Eurozone 

PESTLE ANALYSIS
Further analysis can then be carried out in the form of the PESTLE Analysis. This type of management framework pays closer attention to the external factors of the organisation and builds on them by looking closer at the factors that may affect them, which are Political, Economic, Social, Technological, Environmental and Legal (Perera, 2017). These factors may interplay with each other which is why all factors are equally of value. They help to understand how markets are performing and if the timing is right to enter new markets (Kwamena Nyarku, 2011). Limitations of using data from PESTLE Analysis may be that the information collected may be based on assumptions and later to proven to be unfounded. 
PESTLE Analysis for JCB
Political
· Brexit has impacted on recruiting from outside of the UK
risk- lack of a diverse workforce
opportunity-invest in UK skill sets such as upskilling existing workforce
· Brexit has impacted the ability to import raw goods at a pace that is in line with their current production timescales
Risk-delay of production and not fully utilising staff
Opportunity- review labour requirements, possibly reduce staff numbers or utilise them in other areas of business
Economical
· Covid-19 has impacted on production as there is a shortage on parts coming from China
Risk-suspension of overtime and working hours are cut
Opportunity- staff have time to enter training programmes that may have been put off
Social
· Human rights allegations for JCB after sales of machinery were used to destroy homes in Palestine
Risk- further examination into contribution to abuses of human rights, due diligence, business relationships and human rights policy
Opportunity- internal examination of these areas to avoid future accusations and to ensure the organisation is working in line with them all (index, 2020).
Technological
· Covid-19 has impacted the infrastructure management
Risks- slower outputs initially due to office staff working from home and adapting to new working environments
-Issues with internet connection
Opportunity- cost savings
-opportunity to work on technological strategy for the firm and sample innovations

Environmental
· Growing demand in construction industry to produce zero emissions or ultra-low emissions equipment
Risk- as JCB has plants in 22 countries, some countries are not as wealthy as others and therefore not in a position to invest with the environment as a main priority therefore slowing down JCB’s transition to being a green company
Opportunity- JCB’s launch of the electric mini digger puts them in a strong economical position (Team, 2019)
Legal
· Covid-19 has impacted number of products shipped from China due to Chinese factories working hours being reduced resulting in shortage of Chinese component for JCB
Risk-delays in production and possible cancelled orders
Opportunity- to outsource component from more than one country creating new relationship and further potential revenue

The culture of the organisation
[bookmark: _Hlk64920641]Organisational culture is the multitude of factors that determine how people behave within an organisation. It is viewed as the cause and the solution for problems that may arise. Examining the culture of an organisation can help to improve the ethics within it (Sinclair, 1993). 
[bookmark: _Hlk64920685]Charles Handy (Heller, 2001) refers to organisational culture as having four major types. Within each of these four classes, Handy demonstrates the structural positioning within the organisations culture showing that both structure and culture are interrelated. These are: the power culture, the role culture, the task culture, and the person culture. 
The Power culture mimics a spider’s web with the people with the most power in the middle of the web. This core group are the decision makers that everyone else reports to from further around the spider’s web. 
The Role Culture is based on a hierarchical bureaucracy that allows people to recognise their position in the culture by their job description regardless of abilities. This role culture can cause tension if people feel they would handle situations more affectively than someone with a higher job role. It is clear to see that jobs within JCB are defined by roles by looking at the organization chart (JCB, Organisation Chart of JCB International, 2021). 
The Task Culture functions by dividing people into teams to work on projects. Hierarchical positioning is not necessarily a priority in this culture as task contribution does not thrive on power but rather collaboration. This type of culture is effective in getting the best out of each person as they use their strengths to determine their own power. This effort collectively benefits the organisation. 
The Person Culture relies on the people within the culture being completely independent. Highly educated individuals that use their own expertise to conduct work make up this type of culture. This culture is made up of a small amount of people that are referred to as ‘members of the organisation’ as apposed to ‘employees’.  A person culture generally doesn’t last long and eventually convert to the of the other types of culture as there isn’t clarity with who holds the final responsibility (Handy, 2007). 
 Edgar Schein believes that an organisational culture develops over time as the employees’ journey through experiences and changes in the workplace and develop a skillset that enables them to adapt to both their internal and external environment and better solve problems. Schein believed that there are three levels to organisational culture, this is outlined in his conceptual model of which is in the form of an iceberg. The top layer, the artifacts which consists of the things that represent an organisation that makes up what we see, hear, and feel about the organisation. The artifacts layer sits above water and the other two layers of the iceberg are below water and are essentially what cannot be seen but usually bigger. The second layer is made up of the values and beliefs that accumulate from the different types of people and backgrounds and the common ground that forms a basis for them all to work from.  The third and largest layer of Shein’s iceberg concept is the underlying assumptions layer. The origins of an organisations culture may be difficult to put into words but rather exists in the unconscious mind as perceptions and feelings and therefore actions are based on the underlying assumptions (Schein, 2017).  
The main artifact for JCB would be their logo, the big, bright yellow acronym in bold capital letters is recognised worldwide. 
As defined in the SWOT analysis strengths, JCB have an unrivalled customer service. This, as one of the artifacts work in JCB’s favour and re-confirms that their mission statement which resides in the values and beliefs layers is taken seriously. 
JCB’ believe that to maintain the global success they have; a positive mindset is needed by everyone. The four elements that make up what JCB call their shared values are; a ‘can do’ philosophy, a sense of humility, a sense of urgency and an understanding of the phrase JCB’s founder, (Joseph Cyril Bamford) lived by, ‘Jamais Content’ which means never content (JCB, Why work at JCB? , 2021). 
Underlying assumptions within the organisational culture and amongst employees would be the unspoken rule of expectancy that employees would stay longer or past their working hours (Glassdoor, 2020). 

[bookmark: _Hlk64921723]The Management of the Human Resources within the Organisation
[bookmark: _Hlk64920719]The Human Resources Management (HRM) function uses policies and systems to help with the handling of how people within an organisation are managed to obtain maximum performance in order to reach strategic objectives set out by the employer (Rihan, 1998). Within JCB, human resources management is responsible for organisational development, talent management, employee relations, compensation and benefits, staffing, compliance and apprenticeship programmes (JCB, Executive Team, 2021).  
As is listed on the JCB website, Wellness of employees is a focus and priority. These initiatives include an onsite physician’s assistant that is available to all employees, comprehensive insurance plans and healthy lifestyle and health screening programmes. 
At JCB there is a training and remuneration development department. Internal training programs are available along with mentoring and coaching and external training. Assistance is given to JCB employees to ensure upskilling, further knowledge and experience may be developed. Support is given to employees that wish to obtain certifications and higher education programmes (JCB, Training and Remuneration Development, 2021). 
Areas of HRM within JCB focus on attracting and retaining key talent and driving high performance this may be perceived by employees as undervaluing them and employees may feel they are not listened to unless they are higher up the hierarchy (Indeed, 2021). 

[bookmark: _Hlk64920766]The acronym VUCA stands for volatility, uncertainty, complexity, and ambiguity. In todays VUCA world, strategic leadership should ensure that inclusivity is at the heart of handling any given problem and all members of the organisation have the skillset to do so (WORLD, 2021). A VUCA world is dynamic and goes through frequent changes, this means organisations need to keep up the pace to survive and flourish. JCB have demonstrated their ability to do so, especially in the most recent and current crisis that is COVID-19. In the PESTEL analysis it states that the pandemic has economically impacted JCB by halting production. The factory in Uttoxeter reopened after two weeks of shut down to produce parts for the life-saving ventilators in the fight against Corona Virus. The first prototypes would allow around 50 employees to return to work (NEWS, 2020). This move and change of direction may add to the positivity of their brand image.

Conclusion
In conclusion, this report has reviewed the context of JCB as an organisation. JCB is a global force in the construction world. JCB has several thousands of employees, dozens of manufacturing plants and 100s of dealerships. It started with one man and a tipping trailer and has seen enormous and growth and success. The organisational culture reflects on the organisation’s success. Edgar Shein’s theory allows insight into how the organisational culture is made up of the artifacts, values and beliefs and its underlying assumptions. Charles Handy’s conceptual model of classes, segments culture into four types. These theories can help to allocate JCB into its culture type and decipher what makes up its culture. Human Resources Management focuses on the hiring and of people within and organisation, training, wellbeing and benefits. The VUCA concepts is designed to prepare organisations for unexpected situations or challenges and overcome them. SWOT and PESTLE analysis of JCB demonstrate the impact on the organisational context, culture and HRM of the JCB as an organisation. JCB have many accolades under its belt, they consider their workforce to be their family. They have a strong global presence and have contributed to good causes. JCB are not exempt from controversy or impacts from external forces as demonstrated in the SWOT and PESTLE analysis.  Recommendations given will help JCB to better their business in the future and see opportunity in improvements. 
Recommendations
· JCB could look to improve their training and upskilling to make sure that confidence is instilled in the workforce and they feel valued. 
· The values and beliefs could be addressed to ensure that employees respect and appreciate each other’s efforts and respectfully accept if one employee decides to end their working day when expected and not feel pressured to stay on to prove themselves. 
· Human Rights policy should be re-examined, and all efforts exhausted to ensure that there are no violations and to avoid accusations. 
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