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Introduction 

Globalisation is related to the increasing inter relationship of societies, economies and business operations across borders. It has enable organisation for expanding their present talent network, production and digital operations across international borders in present changing global environment. Globalisation is being reshaped by the emerging technologies there is shifting of customer expectations, political instability and various regulatory Pressures. Understanding these aspects as well as dynamics is very important for business operating across international borders required as a competitive advantage. Increasingly depends on the responsiveness and adaptability. Unilever is a UK multinational consumer goods. Company that is having his headquarters present in London operating and more than 190 countries and further having 1,48,000 employees approximately working across worldwide. There is a supply chain network spanning across multiple continents (Daios, 2025). Unilever is deeply part of global trade distribution and production system. International footprint and the diverse product portfolio is making them a appropriate brand to examine in the context of evolving global business source. The purpose of the essay is critically evaluate How global forces emerging in 2024 and 2025, that is rapid artificial intelligence, adoption, Jio, political supply chain, disruption and stability regulations, such as European Union, corporate supply chain reporting director is presenting both opportunities and challenges for the company (Kagalwala, 2025). The essay is evaluating how the forces are presently affecting the companies, competitiveness, innovation strategy, global competitiveness, and the global positioning followed by strategic recommendations to navigate them in a more effective manner.
Opportunities and challenges

Artificial intelligence adoption as a Driver of operation, efficiency and innovation: one significant opportunity for Unilever rises from the increasing adoption of artificial intelligence across global operations. The AI power demand forecasting, automated supply chain planning, and Digital manufacturing helps commit to reduce wastage, optimise the production schedules and focus on enhancing decision making accuracy (Kagalwala, 2025). For example, the company has already use. AI driven digital factory to seek performance outcomes, enable faster adaptability to market fluctuations and improve productivity in marketing machine learning enables personalise content creation and targeted advertising specifically benefiting across large consumer market like Indonesia, UK, and India (Tingey-Holyoak, J., et al. 2024).
However, rapid AI adoption is also present in challenges that is integrating advanced algorithm requires significant investment in internet infrastructure and cyber security safeguard. Additionally, reliability on data increases exposure to regulatory scrutiny such as GDPR compliance and artificial intelligence, governance framework. Presently part of development in European Union and UK (Kagalwala, 2025). 

Ethical considerations involve algorithmic bias and workforce displacement that may also challenge, unable long-standing grand repetition as a socially responsible business. Therefore, while artificial intelligence is offering transformative potential, it also requires careful management to avoid operation and reputational risk.

Geopolitical supply and disruption:

Geopolitical instability specifically tensions in the red Sea, Russia, Ukraine, conflict and the risk of China, Taiwan escalation has affected global shipping routes and increase logistics of multinational organisations for Unilever (Mezzanotte, 2023). The product ingredients often travel across multiple borders before reaching consumer disruption threatening the present operational profit margin. The red Sea crisis has extended shipping Time from Asia to Europe and force diversification towards alternative rules and suppliers. Yet these disruption also create opportunities for strategic restructuring near showing regional manufacturing hub and multi sourcing strategies dependency on highest territories (Daios, 2025). Unilever has begin increasingly resilient, social localisation of production and formulation of partnership with the regional logistics provider. The ship support sustainable competitiveness by enable quicker response time to reduce carbonation and improve ability.
Sustainability regulation and the European Union CSRD: 
The European Union corporate social responsibility reporting directive enforce from 2024 require companies operating in European Union market such as Unilever to provide details celebrated disclosure, including carbon footprint, environmental risk and ESG performance (Kagalwala, 2025). This regulation expand traditional financial reporting into non-financial accountability, demand greater transparency across supply chain for Unilever, the company as position as a leader in sustainable and ethical business practices, presenting an advantage, the existing sustainability framework like Unilever sustainable living plan, reduces complex, difficulty, and strengthen the present competitive differentiation. Companies increasingly prefer sustainable brand specifically development of UK and Western Europe operating potential for market growth (Tingey-Holyoak, J., et al. 2024). However, compliance at cost, administrative and supply chain complexity, small suppliers, struggle to meet reporting standards, creating a raise to sourcing security and require Unilever provide capacity building support.
Impact on Unilever market position, talent, and competitiveness

The combined influence of AI geopolitics and sustainability regulation is presently shaping Unilever strategic direction

Market positioning and competitiveness: artificial intelligence has strengthen Unilever ability to compete with digital first firms and retailers Private Label products by improving efficiency, customer insights and speed to market (Mezzanotte, 2023). Meanwhile, compliance with sustainability regulation enhances Unilever Brand equity differentiation supporting premium pricing strategies in value driven market.
Conversely geo political pressures may weaken competitive cost competitiveness if disruption increases transportation energy cost organisation such as Procter and gamble as well as Nestlé adopt similar resilient strategy, which also reduce Unilever competitive advantage

Innovation and digital transformation: Artificial intelligence enables accelerated innovation cycle predictive analytics helps for faster product development that alliance with the present consumer trends, sensitive skin formulation and environment friendly packaging (Culot, G., et al. 2024). Artificial enable research and development also reduces failure rates and testing time. Get technological transition required cultural adaptation and significant investment system & complex global process, slowdown, transformation, competitive more agile structure and achieve faster ability rate.
Talent management: Global forces, influence workforce dynamics, artificial intelligence automation may reduce the need for manual rules for increase demand for digital specialist in data science, cyber security in advanced manufacturing attracting a detaining. These competencies requires Unilever to strengthen the employer value through hybrid network, upskilling programmes and ethical artificial intelligence governance for sustainability regulation, strength and companies appeal to purpose driven employees but recruitment competition in Asia and Europe increasing required continuous investment in global talent pipelines.

	


Strategic recommendations

To respond effectively for global forces, there are several strategic recommendations as mentioned below

Expanding artificial intelligence, governance and ethical framework: It is advisable to establish transfer in guidelines for responsible artificial intelligence, usage, privacy, compliance, data integrity and BIAS mitigation Investment into artificial intelligence training program will help in the process of building a digitally, confident workforce

Diversify and regionalise supply chain: It is suggested to implement multi sourcing, local production, hubs and long-term partnerships to reduce the exposure to geopolitical risk for artificial intelligence powered risk. Tracking tools must be used to improve predictive disruption management process.

Strength and sub stability in integration beyond complex: It is suggested rather than treating CSRD as a reporting obligation, the companies are required to focus on treating them as a leveraging sustainability performance scenario to drive product, innovation, focus on creativity, brand, storytelling process and effective long-term positive investor relations which is going to support in the process of getting the required competitive advantage as per highly dynamic global business environment

Enhanced collaboration : It is suggested that company can focus on improving the close aspects with government which helps in the process of various takeover. Positive relationship develop development management process such as it involves stakeholders like NGO, suppliers and technological firms which can accelerate solutions and sustainable sourcing, supply chain, transparency and further focus on effective relations while maintaining supply chain disruption management process.

Investment in workforce transformation: it is suggested that companies are required to further focus on effective management by recalling initiative, digital apprenticeship and talent diversity to secure capabilities and further sustaining innovation

Conclusion

It is summarised that the global business environment in 2024 and 25 is shaped by various technological advancements, rising sustainability, expectations and instability for Unilever. These forces are developing both opportunities for growth, challenges and innovation which require strategic adaptation process, artificial intelligence and present context is offering efficiency as well as competitive differentiation value, political instability, Strong supply chain resistance. Therefore, sustainability regulation reinforces the companies present market positioning but also increases the operation complexity. Therefore by analysing these dynamics, it is important for the company to develop effective global strategy development process by investment in technology, strengthening supply in resilience and effective sustainability in their operations company and further focus on maintaining long-term international competitiveness and continuously leading role in the present changing global market
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