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[bookmark: _Toc532158548]1 Introduction 
Large scale organizations tend to experience various kinds of problems, relating to their daily practices, on an everyday basis. It must be noted that the organizations often opt for the best practices and innovative strategies to reduce their problems or solve them for better productivity. One can ideally look into the management team and their performances in choosing the right methods o solving problems or taking the right decisions that act as shields to protect the organization from any form of loss. 
[bookmark: _Toc532158549]1.1 Brief overview of the company 
Flybe is one of the most popular names in the world aviation industry. This is a name that reflects reliability, trust and support to many people who opt for the services. This is a small aviation organization that provides flights and related services to the customers in the United Kingdom and neighboring countries. Flybe is based in Exeter in England (UK) and operates in many cities all across the United Kingdom. Providing easy and accessible flights and related services to travelers is something that is rightfully performed by this company ("Cheap Flights & Low Cost Flight Tickets | Flybe UK", 2018). Cheap and low cost flights and aviation or airline companies are changing the face of world aviation business and there are various issues that are rising in the recent times. The following is a report that is aimed to demonstrate the issues and solutions of Flybe in continue to maintain its profitability and market share in the low-cost airline sector.
[bookmark: _Toc532158550]1.2 Understanding the purpose of the report
The purpose of this report is to look carefully into the significance of decision making and problem solving in relation to Flybe. The report aims to draft a critical yet highly informative argument and discussion on how exactly the said organization is going to maintain their market share and also profitability in the world of increasing competition. The report’s purpose is also to develop an understanding on the effective use of right decisions at the workplace that can help in strengthening the overall culture of a company and also pave ways to solve the issues that are being faced quite often. 



[bookmark: _Toc532158551]2 Discussions 
[bookmark: _Toc532158552]2.1 Defining a complex problem in the workplace including its scope and impact
The rise of the low cost airline organizations have resulted bringing massive changes to the world of aviation in the contemporary period. It must be noted that there are many companies who are trying to cater to the people with a relatively low cost and related services. The giants of the airline industry, naming the British Airways, Emirates, Etihad, Qatar and many more are facing serious competition due to the rise of the low cost airline organizations that are performing supremely well in the same field in which they are operating. 
[bookmark: _Toc532158553]2.1.1. Examining and justifying the issue 
It can be easily stated that the rise of low cost airlines are ultimately going to satisfy more customers in future with their low cost features and facilities. One of the issues that the current report is going to narrate in relation to Flybe is associated with the aspect of the rise of competition in the market. In order to gain more knowledge on decision making and problem solving in relation to Flybe, it is very important to look carefully into the problem first. The problem needs to be identified well before approaching the decision making processes and eventually to problem solving methods. The following is thus a simple discussion on the complexity of the problem in the workplace of Flybe and its impact on the industry and other stakeholders.
Problems at workplace can be of different types and kinds in general. The large scale organizations do face many problems, from both external and internal sources, that disrupt their daily practices. it must be noted that the issues can generate from internal conflicts from employees, stakeholder crisis, financial fluctuations, political upheavals, market trends and many more factors. Competition is something that hinders as well as fosters the growth of any organization if proper decisions are taken to solve internal and external problems. Competitions are catalysts that allow any organization to perform better and develop their competitive advantage in the market. In relation to the said company, the aviation industry is seen to be developing at a faster rate and is accommodating millions of customers on a daily basis with their flights and related services. 
[bookmark: _Toc532158554]2.1.2 Analyzing the scope and impact 
The impact of rising competition is actually allowing flybe to perform at their highest abilities yet making challenging situations that is hindering the daily growth of the said organization. The core theme of this particular report revolves around the question on how Flybe could continue to maintain its profitability and market share in the low-cost airline sector. This report talks about the core and complex problem of managing competitions in relation to Flybe, and also reflects on the problem solving and decision making practices in the organization. The competition is increasing the workload; it is also hindering the company in obtaining the maximum number of customers. The increasing competition is also creating other challenges that Flybe is not able to manage. The competition is also reducing the scope and opportunities for success and future developmental opportunities. These are the issues causing out of the complex and core problem of rising competition in the low cost airline market. 
[bookmark: _Toc532158555]2.2 analyzing information on the identified problem, to help inform the decision making process;
Decisions are required to be made in a way that allows the organization to yield success at all levels. Decision making process refers to the practice or technique of choosing the best alternative from a group of available alternatives that caters to the need of the organization and solves issues. The decision making process is very significant under situations that demands the manager or the leader of any organization to look into facets of profits, loss and sales and opportunities and take the right decision for the company. The decision making process must be taken in a serious and diligent way after looking into the core problem. The problem needs to be identified well before opting for the right decision making process. The manager will be responsible along with other leaders and stakeholders in the team/ organization in taking the right decision. Necessary information on the identified issue is drafted in the context hereafter and that will help in informing the decision making process. 
Analyzing information on the indentified problem that is related to the constantly rising completion in the aviation sector is very significant to help taking the right decision that will bring up solutions for the issue. The primary competitions of Flybe are considered to be Ryan Air, Jet2.com, Wizz Air, Easy Jet, and others. It is very important to understand and analyze the way these major competitors work in the present society ("Major airlines are taking on the biggest threat to their business - and it's great for consumers", 2018). It is only by analyzing the workings and daily practices of the competitions that Flybe can achieve their competitive advantage and stay strong in the market. A close monitoring of the current practices will help in shaping the overall idea of how the competitors are performing in the market. This information will give ideas to Flybe to construct their decision making and problem solving processes that will allow them to develop their overall infrastructure in mitigating the issues.
[bookmark: _Toc532158556]2.2.1 Analysing statistical information
 It must be noted that more than 28% of the world travelers are opting for the low cost airlines ("Major airlines are taking on the biggest threat to their business - and it's great for consumers", 2018). This number is increasing with every single day and is certainly not static. This is very important to notice as many people are opting for the airlines that are offering low cost facilities. This also indicates that many emerging companies are attaining their shares of market by inviting more customers. This simply reflects that the amount of competition is increasing in the market. Since the year of 2014, the number of customers has risen to 10% more till 2016 and that rise cannot be neglected very easily. The competition is high and requires all organizations to act according to their best abilities in order to sustain in the market. 
According to an important report that was released on 17th of October 2018 on the Financial Times, it was reported that Flybe has undergone a loss in shares of about 22 million pounds ("Flybe issues profit warning on fuel costs and weak pound | Financial Times", 2018). Weaker sterling and high fuel costs were mentioned as the current threats. The fuel prices are going high as more companies need fuel and that increases the cost. The organization has also reported in a loss of customers and market share due to the enormous level of market pressure and competitors. Last year, as reported to the Financial Times, the said company has lost around 19 million pounds and that was also related to competition issues. Flybe mentioned that “consumer demands have weakened in the past few weeks” ("Flybe issues profit warning on fuel costs and weak pound | Financial Times", 2018). This also reflects the idea that the company is facing a loss of customers as the customers are having other options too. This is indicating to the core issue again; the increase in market competition.
[bookmark: _Toc532158557]2.3 proposing a range of alternative solutions to the problem;
As mentioned in this particular report earlier, the decision making is an important part to solve the problem. The decision making can be considered as a process of choosing the most suited and best alternative from a series or range of other alternatives that are available. Hence, it is clear that there could be other alternatives too. However, choosing the best one is going to be beneficial for any organization. This particular section of the report is going to identify with the range of alternatives that can help in solving the problem facing by the said organization, Flybe. 
· Introducing new communication strategies- this is one of the most strategic ways to interact with the customers (Kasper and Kellerman, 2014). It must be noted that customers are considered to be the most important stakeholders who are going to take the final decision on the success of a product or service. Satisfying the customers is an essential aspect that all organizations, including Flybe, are aware of. In that respect, it can be stated that communication can help in bridging the gap between the customers and organization. With effective communication strategies, the organization can interact with the prospective and existing customers and inform them about the series of facilities and offers that Flybe is ready to provide. This can help in bringing more customers and making them opt for the said airline organization. 
· Adapting innovative marketing strategies- marketing has become a form of art in the current society. It is through effective and creative marketing projects and ways that organizations are creating a steady and productive form of communication with their customers all across the world. The marketing process helps a company to showcase and present the best offers and services that they are willing to provide (Solomon et al., 2014). Marketing also increases the overall outreach of a company and helps in building a strong customer base. In respect to the ongoing practices of Flybe, this particular alternative of marketing can be implemented and that will solve many problems. 
· Introducing more services- as a popular name in the whole aviation sector of the United Kingdom, the Flybe organization can incorporate other new services and facilities to their daily practices. if the organization decides to improve and increase their services, they can surely attract more customers and stand strong in the market. However, there is a drawback or a negative side to this alternative. The disadvantage is that the introduction of more and new services will require money.  Spending too much without understanding the outcome could be very challenging and risky for a company like Flybe that is already facing issues relating to customer retention due to extremely high market competition. Although this could be a great alternative, but it is expensive in a few cases. Flybe needs to estimate the cash flows and total budget on introducing more of their services all across the world to fetch more customers. 
· Improving quality- quality management and improving the quality of the services and facilities can significantly improve the overall demand of the people for a product or service (Solomon et al., 2014). It can be stated that this particular alternative, if implied, will work on specific sets of practices and activities of an organization and aim to improve the quality of the range of services and products (Goetsch and Davis, 2014). Flybe can easily opt for this alternative as a decision making pillar that will support them to work on marinating their standards, their market share and also to keep up with their rate of profitability. But, the only issue relating to this alternative is that the company needs to spend or increase their process of services if they increase the quality level. This is very much justified and fair as the quality will demand more expenditure (Goetsch and Davis, 2014). Hence, the adverse effect is that the company canoes on more customers who will not be able to afford the services and end up not opting for Flybe. This could worsen the situation for the said company. 
[bookmark: _Toc532158558]2.4 Using a decision making technique to evaluate a range of solutions to identify the most appropriate option;
The University of Massachusetts, Dartmouth, mentions about a clear and easy way of decision making technique that can help in analyzing a range of solutions or alternatives and how to choose the best one ("7 steps to effective decision making", 2018). The decision making process, as stated by the university of Massachusetts, has to be thoughtful, ethically correct and must fetch more opportunities of success and development ("7 steps to effective decision making", 2018). The following is a diagram that has been designed after understanding the various steps of decision making technique and how to choose the best solutions. The content that follows after the diagram is a brief elaboration of the steps involved in the decision making technique. 
Identification of the decision
Information gathering
Identification of alternatives
Weighing the evidences
Opting for the best alternative
Taking suitable actions
Reviewing the decision

Figure- Decision making process
Source- created by the author
· The first step is the initial stage of identifying with the situation that will develop the thinking of taking a decision that will be beneficial for the situation ("7 steps to effective decision making", 2018). This initial stage instigates the need of taking a decision that can help a situation or eradicate issues. 
· The second stage of the decision making technique is related to the process of attaining information and data that can help in supporting the decision that will be made. There are various sources, internal and external, primary and secondary, through which the information can be gathered in order to understand the significance of the situation and the severity that calls for the decision making practice. 
· The third step is all about understanding and identifying the alternatives ("7 steps to effective decision making", 2018). One must note that there could be several alternatives available but the decision maker(s) must understand the most suitable alternative and put it into practice.
· The fourth step is about weighing the evidence where one evaluates the alternatives in terms of their evidence and relevance with the current situation. It is about understanding which exact alternative will be the best and what resources are required to opt for the best decision and take the right action. 
· The fifth stage if the decision making technique talks about the action of opting for the best alternative that has been identified and evaluated in the previous steps. This is the most important stage of the decision making process.
· The sixth stage is about taking necessary actions in order to implement the change or the decision by the solution that has been chosen ("7 steps to effective decision making", 2018). This requires a lot of attention and identification of risk factors as well.
· The seventh and the last step involve reviewing the whole decision and understanding its possible outcomes. It is also about making organizational changes in a way that supports the decision and prove to be helpful for any future scenario. 
In relation to the theme of the report that revolves around the case of Flybe, this particular section will help in understanding the best alternative that can act as the solution to the issues faced by the organization and help them to establish a strong presence and achieve their desired market share and profitability. The best alternative for Flybe is opting for innovative marketing strategies. This alternative can be the solution to the problem and help Flybe to communicate with people, develop a strong customer base by reaching to far wider audience, establish their competitive advantage and manage their market shares and profitability. 
[bookmark: _Toc532158559]2.5 developing a plan for implementing the solution;
The solution as previously discussed in the earlier sections of this particular report is related to opting for a creative plan for marketing that allows Flybe to increase their customer base and develop a strong market share and profitability. The marketing is no less than an art form and that requires proper planning and execution (Baker, 2014). Hence, a typical plan for implementing the marketing strategy has to be drafted in order to understand the few important stages and steps that help in solving the issues related to rise in completion in the market and losing on customer strengths.  The following is a plan for implementing marketing as the solution for Flybe.
· Understanding the current market- this is the first step of the plan where the current market will be analyzed and researched (Hansen et al., 2017). This is going to help Flybe to locate their current position from all aspects in the market. Flybe must also research on the present trends in the airline industry and the trends coming on people’s preferences and choices. 
· Identifying the target market – the second stage is targeting a set of audience (Ahearne et al., 2014). As flybe is mostly operating in the United Kingdom and parts f Europe, the company can expand its services on other nations and look carefully into the audience of other territories. This is going to help in developing the market share later. 
· Monitoring the competitors- this stage of marketing suggests sin monitoring the competitors and the ways of marketing that they are using to fetch audience and attention from people. this stage is going to give Flybe a thorough knowledge on how their own marketing process is going to be different  than others. 
· Setting goals- setting objectives and goals are very important in marketing as it gives a focus to the workers and to the organization (Grant, 2016). Flybe must set their goal in reaching a top notch position in the airline market and develop their market shares by also increasing their annual profits. 
· Identify the various themes/ processes of marketing- this is an important stage as Flybe must take careful notice of the series of marketing procedures that are available.; Direct marketing, Digital Marketing, Online marketing etc. 
· Opting for the best marketing process- this stage suggest in choosing the best marketing medium and the process through which the organization will reach out to customers and improve their condition (Piercy, 2016).  In relation to the current situation of the company, it is suggested to Flybe to use Direct and Online marketing as their primary ways to market their services and reaching out to people. 
· Setting a budget- setting a typical budget for marketing is important. However, for Flybe the most of the marketing will be performed through online sources. Most of the online platforms and social media sites are free to use and they must be strategically used for a better marketing process than of now. 
· Take action- This last step is to start taking action and start the marketing process. This will require a particular team that will channel the process into action and perform the plan. 
[bookmark: _Toc532158560]2.6 communicating the plan to stakeholders
In order to make the plan run successfully and solve the problem at the organization, the manager or the superior authorities must inform the other stakeholders before the plan is executed. In this case, one can reflect on the Decision making conditions that scholars suggest. There are various decision making conditions that one can identify; decision making under certainty, decision making under risks, decision making under uncertainty. In relation to this particular case, the decision making under certainty can be used where the company heads will understand the alternatives and take the right decision by taking a mutual decision. 
Involving the stakeholders is a very important aspect of decision making, especially for this case. The stakeholders can be easily informed about the alternatives and they can set meetings and talk about the most suitable option that can be accepted as a solution. Communicating the plan is also important as the stakeholders will play their respective roles in executing the plan properly and will help in collaborating and supporting the other departments or organizational levels in making the plan run successfully (Kumar and Reinartz, 2018).
[bookmark: _Toc532158561]2.7 Assessing appropriate monitoring and review techniques to ensure successful implementation of the solution.
In order to successfully channel the plan into action a separate team must be allocated that is going to look into the solution and the plan on an everyday basis. Some of the techniques that can be used rightfully for this particular case are listed in points in the content hereafter.
· Collecting feedback from stakeholders can give an important assessment on how the plan is being running. Gathering feedback and reviews from customers through polls, surveys can help in ensuring success of the solution. 
· Monitoring the sale rates- a team that can monitor the every sale can be highly useful in calculating the number of customers and understanding if the plan is going successfully or not. The daily monitoring of the number of customers and sales can give an impression of increase or decrease in customers. 
· Reviewing the plan as per trends – it must be noted that people’s preferences and tastes are in a constant state of flux. Hence, attention must be given to the trends, both in the market and in people’s preferences to understand the way the plan needs to be modified for better results.

[bookmark: _Toc532158562]3 Conclusions 
This particular report has been extremely enriching in looking into the various aspects of decision making and problem solving in relation to the current situation of the Flybe airline company. It has been observed that in the low cost airline sector the company can actually manage in increasing their market share and profitability. After conducting through research and studies, it has been observed that a strategic and creative marketing process through online websites can help the said organization in gaining more customers and also have more profits by expanding their services in other corners of the world. 
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