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[bookmark: _Toc66124008]Introduction
A personal development plan is a process through which people can assess their skills and abilities, consider career goals and set standards to grow their potential (Maguire and Blaylock, 2017, p. 403). It enhances the prospects of employability and elevates a person's confidence to lead a better lifestyle. Through this development process, a person gains clarity about their aspirations and goals which in result work as a motivation. As stated by Utting, (2017, p. 26), this development plan enables one to make effective decisions and relevant life choices to facilitate personal empowerment. The various aspects of the personal development plan are self-actualization, developing a personal vision and plan development. Hence this paper evaluates skills and competencies acquired through personal development and scope of improvisation in the future.
[bookmark: _Toc66124009]Own skills and competencies 
A person should have several relevant skills for effective personal development like communication skill, organizational skill, self-confidence, interpersonal, leadership, problem-solving and many more (Day-Calder, 2017, p. P. 33). Considering all the required skills and competencies I am evaluating my skills through this project.
[bookmark: _Toc66124010]Gibbs reflective model 
Description: I have attended a mock interview for the position of HR manager in the retail sector. I have prepared my Curriculum Vitae, cover letter and job specification for presenting in this interview.
Feelings: I felt a little nervous before attending the interview as I did not know about the expectations the interviewers may have from me. I could not gather enough information about my company due to lack of time. I feel quite satisfied after the interview as I have answered all the questions correctly with proper details where required.
Evaluation: The interviewers have been quite friendly, and I have managed to establish an effective rapport with them through my communication skill. My answers regarding the information about various aspects of the company have not been satisfactory. The interviewers have presented various situations which can occur within the company and as an HR manager, I would have to resolve the issues. The interviewers have been pleased with the solutions I have provided. Overall, my experience of the mock interview has been positive.
Analysis: I believe I should have done more research on the company and its various aspects. I need to improve my research skill.  I should learn to prioritize my task which is a very important skill for an HR manager to acquire. Time management is the most important factor I should focus on. My performance in the interview could have been better if I would have carried out more research on the company. Managing time is very important as an HR manager needs to perform various duties within a relatively short period of time. My communication skill has been quite effective to create a great impression on the interviewer. An HR manager should be able to communicate clearly with the office members. My problem-solving skill has satisfied the interviewers.
Conclusion: The critical situations presented by the interviewers have helped me to identify my problem-solving skill. I have not been aware of this skill of my own before this interview. Hence, this has been considered for the need to improve my research and time management skills.
Action Plan: I need to prepare a detailed plan to improve my time management skill like prioritizing, scheduling and many more. I should also improve my research skills by taking up online courses.
[image: ]
Figure 1: Gibbs reflective model
Source: ()
[bookmark: _Toc66124011]Personal development plan 

	Specific
	Measurable
	Attainable
	Realistic
	Time-bound 

	Research skill
	To enhance my research skill, I have enrolled in a research skill development program. 
	This program provides learning-while doing training for the development of research skills.
It also includes software training to collect and organize research literature.
	Research skills can be practically improved by identifying a topic or issue, developing an action plan, collecting data, analysing those data and forming conclusions and adjusting theory (Yadav, 2020, p. 198).
	I have improved my research skill through this 5-week Training.

	Time management skill
	Time management can be measured directly through the completion of tasks (Fedorivna et al., 2019). 
In order to measure my time management skill, I have asked my peers to provide feedback on my time management abilities. 

	I have developed this skill through.
Taking online courses on time management has helped me to understand various aspects of the time management process.
The professors at my university have recommended to me various measures which have been beneficial to attain this skill.
I have read several books which have provided me with great insights on effectively managing time.
	This skill can be achieved realistically by implementing a few effective strategies in daily life. Some of the practical ways of effective time management are delegation and prioritization of tasks, creating schedules, setting up deadlines and overcoming the urge of procrastination.
	I have achieved these skills through a 3 months’ time management plan which involved online classes, journals, techniques suggested by professors.


 
[bookmark: _Toc66124012]Analysis of the skills required for future development. 

Research skill: I have attended a 5-week Research Skill Development Program to improve my research skill. This program provides training where a student can learn while performing various research activities and it also includes software training. I have developed skills and competencies which has enabled me to conduct effective research on a subject. Research skills can be modified by developing an effective research plan. Performing research requires the identification of a problem and an action plan should be developed. Collecting data and analysing those data are important to form a proper conclusion (Hardjati and Febrianita, 2019, p. 3197).
Time management skill: As stated by Chua, (2017, p. 56), time management can be effectively evaluated through performing various tasks and the assessment should be performed based on time of completion. My peers have helped me to assess my time management skill. I have taken online time management classes, read books and my professors have helped greatly to improve my management of time. The realistic way of time management involves creating a detailed action plan for an assigned task (Ustun et al., 2017). A timeframe should be decided and various steps within the task should be planned according to that schedule. Delegation, prioritization, scheduling, deciding deadlines are important aspects of time management. 

Self-confidence: In the project, I have found myself to lack confidence in several instances. I should focus on raising my self-confidence along with the above two skills. I believe attending professional development training can help me develop my self-confidence. Setting clear goals, focusing on strengths, learning new skills and preparing better for a task can greatly benefit a person to be self-confident (Ritter et al., 2018, p. 87). 
Analytic skills: I find analytic skill which is one of the required skills I need to develop. Being analytical demands, one is to be alert and remain stimulated. I have joined a book club and started to read frequently which helps to keep my mind engaged and active. I have also enhanced my mathematical skill by practising math problems, solving equations and I have also enrolled in an online math class.
[bookmark: _Toc66124013]Concepts learnt from the module.
This module has provided useful lessons on different aspects of personal development. A personal development plan is a process of developing important skills and competencies which a person requires to be more confident and improve employability prospects. This development hones existing talents and skills within a person and encourages them to acquire new abilities. It provides a clear vision of the future which enables a person to have a clear idea of target and destination so one can draw up a plan accordingly. People can seize learning opportunities via professional courses, and they can learn from experience and mentoring. Personality development plans motivate learners to improve productivity and lead a better lifestyle (Permana et al., 2019, p. 5). This process also enables people to make better career decisions and life choices. 
In this project, I have been assigned to attend a mock interview and I have prepared Curriculum Vitae, cover letter and job specifications. I have prepared a concise CV that highlights my talents and skills relevant to the job. I have applied for the position of HR manager in the retail sector. This interview process has helped me to evaluate my existing skills and to identify skills that need to be improved. I have not been able to research various aspects of the industry and the organization due to a lack of research skills and time management. I have learnt to evaluate the skills that I should have as an HR manager of an organization. The skills I have are as follows:
 I have effectively communicated with the interviewers which have made the environment friendlier, and I have been able to establish a good professional bond with my interviewers. Communication skill is very important in any profession and an HR manager especially needs to be an effective communicator to manage various processes in the Human resource department of the company. A human resource manager supervises the recruitment process, training and staff development, induction and manages the employees (Liu-Farrer, 2020). An HR manager should be able to communicate clearly both orally and in writing. The field of human resource involves a lot of talking as this department must carry out a series of interviews. An HR manager is required to deal with lots of people daily.
The interviewers have provided me with several hypothetical scenarios involving various issues associated with the role of an HR manager. I have answered with various ways of resolving these issues which have impressed the interviewers. It has proved that my problem-solving skill is quite efficient. Problem-solving is an essential skill desired for all managerial positions. It enables a manager to solve problems and conflicts quickly and efficiently. It makes people self-reliant and helps them to identify issues quickly and implement useful solutions. It is a soft skill that can be acquired through education and training. Familiarizing with common problems in specific industries and learning from knowledgeable employees can improve people's problem-solving skills.
There are a few skills I need to develop which I have found to be lacking through this interview namely research skill, time management skills, self-confidence and analytical skills. I require to develop my research skill to perform better research on various aspects of an industry in the future. I have enrolled in a Research skill development program to enhance my research abilities. This is a 5-week development program that facilitates learning while training to develop abilities and skills. A well-structured development plan is required to conduct effective research (Irwanto et al., 2017, p. 030001). It involves the identification of an issue, developing an action plan, collection of data, analysing those data and form a conclusion. This training program also includes software training.
I have improved my time-management skills with the help of my peers, professors, useful journals and books. The best way to assess time management is to evaluate the completion of a task within a given timeframe. I have also enrolled in several online courses which have greatly helped me to learn various ways of managing time. I have improved my time management with a 3 months’ time management plan.

I have focused to improve my self-confidence which I have found to lack during the interview. I have joined a professional development course to boost my self-confidence. A few measures have been found effective in growing self-confidence like setting a goal, preparing a well-constructed plan to achieve this goal and gaining knowledge about various topics. Analytic skill is an area which I need to improve, and it is a very important skill in a managerial position. I read many books to keep my mind working, solve mathematical problems to grow my analytical skills.
[bookmark: _Toc66124014]Conclusion
It can be concluded from the above study that a personal development plan is very important to grow people's talents and abilities for making a better life and career choices. Time management, effective communication, self-confidence are various aspects of personal development and these skills can be improved through various learning mediums.
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