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Executive Summary:
Green Roots South Wales is an eco-friendly home improvement business in which I view family homes and give advice and offer my services to enhance their homes and reduce the impact on the environment. This business's mission is to reduce impacts on the environment whilst offering home improvements such as solar panels, insulation, and heat pumps, etc. These all offer comfort and long-term value to our customers' homes. Our approach emphasizes efficient products, friendly and local materials and reasonable pricing which all help us reduce carbon dioxide emissions, lower bills for homes and add value to properties. (Green, 2025). This business plan will outline market growth, finances, operations, the market, and more.
Acknowledgement:
Mission Statement:
Our mission is to allow homes to become more efficient and sustainable whilst being affordable, honest, and accessible to all of our customers. 
Projected Industry Growth:
Environmentally friendly home improvements are on the rise and will continue to rise for years to come.  As I start this business as it is on its rise, I will become comfortable with customer demands and their preferences. By 2027, the eco-friendly material market is forecasted to rise to $230 billion by 2027. (Lindner, 2025). From this one statistic it shows that these improvements are set to rise and become a vocal point of every home. 
PESTLE Analysis:
	Political – UK Government has started to introduce schemes and grants for greener upgrades such as heat pumps and solar panels. With the government opening these schemes, it can see a rise throughout the whole community to upgrade to greener products.
	Economic – With the rising energy costs that continue to rise, people may look towards greener energy alternatives which are helping them to save more accurately from this. From these long-term savings from moving to greener energy sources, it can help justify the rising and higher prices.
	Social – With governments allowing grants and schemes for this and the more sustainable savings, this can raise social awareness towards climate change and can increase sales of my products.  This can then change the appearance of greener products and can encourage them to be used by the younger generation when they grow up and move to a new home.

	Technological – As technology is getting increasingly advanced this can improve supply availability, but can also lead to new tech being found which means I would have to stay updated with the latest tech but if I fall behind it could result in losing out to competitors who have the latest tech and gadgets. 3D modelling and newer calculators can improve modelling and scaling for homes which helps save time whilst configuring plans and can help get jobs done quicker.
	Legal – Certain regulations in certain areas can limit me to materials I can use which can affect the areas I can work in and can be extra expenses to use materials that are permitted in the area. I must apply for certain contracts and liability issues and provide warrants for electrical installations and structural work on all homes.  
	Environmental - The main environmental impact is their reduced impact on the environment, by incorporating these ideas homeowners allow themselves to reduce waste and pollution levels. Choosing to go greener with future improvement allows and shows that you’re supporting eco-friendly practices and helps see the future of later home improvements. (Eslami, 2025)  



SWOT Analysis:
	Strengths:
Reduced Energy Consumption
[bookmark: _Int_lgJVwInx]Water conservation              (Ketchum,2025)
Healthier environment 
Efficient energy options
	Weaknesses:
High starter costs
Education on labor and processes
Customers need to be educated on certain areas of my work
Must follow strict guidelines in certain areas


	Opportunities:
Growing Market
Rising energy Prices- People look for more reasonable and cheaper options
Partnership with suppliers and energy companies

	Threats:
Certain competitors offering cheaper and different alternatives 
Uncertainties regarding future work and new laws and requirements.
Customer uncertainty – uneducated customers may be unaware of what I would be doing and may look elsewhere for work that they would understand.



Market Analysis:
Greener home improvement has shown growth with the fact that there were 1.5 million solar panels used in the UK in 2024, and heat pumps had risen from 32,910 to 39,268 in 2022-2023 (Gallizzi, 2024).  Also, from previous reports I have found that 66% of homeowners intend to improve the environmental stability of their homes. (NatWest, 2023). From these statistics, it gives me a strong indication that I will be getting a lot of work in the future.
Competition Analysis:
Major competitors are general builders who work on kitchens, bathrooms, roofing and repair work who offer cheaper work and are skilled in a variety of different work for their homes. Green Roots South Wales moves from that and builds trust with the homeowners and takes their opinions about what they want into consideration and allows them to take time to understand what will happen instead of trying to rush them into things.

Marketing:
[bookmark: _Int_Rr7QBiAm][bookmark: _Int_n2PIh77A]Green Roots South Wales is my new business in which I will be selling greener products for people's homes such as solar panels, insulation, heat pumps, and more.  My business will be a service and delivered to customers where I will also have an online website where people can book consultations and appointments with me to talk through their plans and ideas for their homes.  Which will be at fair rates and costs which can allow all families and homeowners to book and get some ideas and prices for their greener upgrades.  I will also offer a bundle package where I can consult homes and then also work on the installation process that same week instead of returning it at later dates. I will also offer another bundle where I will include solar panels and heat pumps at a discounted rate for the pair. I will promote the business through social media webpages such as TikTok and Instagram where I will post the whole process and before and after videos and photos. I will start live videos where I can host online workshops.  I will start this with a professional who is trained and later I will move to working alongside an apprentice who I will teach the basics and advanced work once they are confident and capable, I will also hire a finance analyst who will take care and look after all work earnings. Once the business picks up, I will venture out to get a big crew who are understanding and honest with their work and take pride and care with each project we will take on. Throughout all processes I will provide progress reports to the customer and give them rough estimates as to when the job would be finished, I will also come to the homes once every 6 months to inspect all work just to check if everything is up to standards. Once I am up and running I will buy uniforms for staff where it will include our logos in a natural color palette with also our work van including our branding and also a link to the website where people will be available to see available data for advice and consulting, completed jobs and our workforce.
  
Management:
Over the First 2-3 months I will be learning, fine tuning and applying my training onto little bits of work all whilst working on the business and getting my first couple of customers, In the next 4-6 months I will begin to work in with subcontractors and get my website up and running smoothly all whilst using new tools and meeting new customers and expanding into new boroughs. Moving into months 7-9 I will be confident in all installation processes and become more confident and capable of consulting homeowners, I would start to take on the first apprentice and train him up. The final months 10-12 I would fully understand all processes be confident in every aspect of the job, fully understand the website and have finally created a strong business. 
Financial Highlights:
(Short Term 2026-2030)
Over these 4 years I intend to
· Do a well-branded and well-known business with websites, social media presence, and logos.
· Set up and start my consultation side of my business, allowing me to consult customers as to what I think would suit their homes the best.
· Open my business up to the whole of Gwent and south Wales.
· Build a strong and educated workforce with yearly training to continuously build on their skills.
· Establish strong trust with the community.
· Participate in shows and expos demonstrating the products and showcasing my business to a wide range of people.
· Ensure that all licensing and certificates are upheld and aren’t expired.
· Set aside funds for material and tool upgrades when technology advances.
· Maintain strong profit margins and build a strong cash flow with fair and equal pay for the whole company.
· Keep a strong and reliable service to all whilst ensuring all work is set to a high standard.
(Long Term 2030-2060)
· Spread out the business to a national level, offering my services to the whole nation.
· Convert all my vehicles to electric and move tools to more renewable and low energy powered tools.
· Offer a variety of services like my own tools and materials, training apprentices and people looking to get into the field.
To begin my first year, Green Roots South Wales will be learning the trade and getting grips with the handling, installation and pricing of the materials and tools. I will also bring on apprentices who are eager to learn and become qualified in the field. Which will include fair pay which depends on the company's income and revenue once I am up and running.
From the £150,000 that we are expecting to bring in we will be left with possibly around £25,000-£30,000, this would leave a fair amount to pay the apprentice that I would be working with for around £100.00 a week where they would also be going to college 1-2 days a week learning their craft in a classroom and completing assignments which I will have close watch of their progress. This leaves me around £25,000, which I will most likely invest back in my business for newer tools and transport and use some along with savings to use for rent, insurance, travel costs etc.
	Month
	Estimated Projects
	Avg Price
	Monthly Revenue

	January
	2
	£3,000
	£6,000

	February
	2
	£3,000
	£6,000

	March
	2
	£3,000
	£6,000

	April
	1
	£3,500
	£3,500

	May
	3
	£3,500
	$10,500

	June
	5
	£4,000
	£20,000

	July
	5
	£4,000
	£20,000

	August
	5
	£4,500
	£22,500

	September
	2
	£3,500
	£7,000

	October
	3
	£3,000
	£9,000

	November
	2
	£3,000
	£6,000

	December
	2
	£3,000
	£6,000



From the first year of business, I will be paying around £70,000-£80,000 on materials, tools and extra labor for certain areas. I will be paying an estimate of £2,000 for my van and car insurance, £2,000 for insurance for work such as liability insurance and my tool insurance, £3,000 for website maintenance, flyers and ads posted around the area and £1,000 for my phone and accounting.
From this I will be losing around £85,000, leaving me with around £65,000 before taxes and paying back my student loans, apprentice wages, health insurance, pension and injury cover if I get injured and put me out of work for a while. After that I estimate around £30,000 to take home.
From the first year overall the overall revenue for the business will be roughly £150,000, as you can see from the forecast the first few months start slow and I do struggle to find work resulting in me making around £21,500 but in the later summer months business picks up and I bring in around £73,000 and I finish the year off slow again as it gets closer to the winter months and I make roughly £28,000 to finish the year.
	Assets:
Current Assets - £25,000 cash from the business, roughly £2,500 in materials left over from past jobs and some which are still in inventory.
Fixed Assets - My van roughly around £12,500 - £15,000, All my tools and equipment around £7,500
Total is around £50,000
	Liabilities:
Taxes owed around £7,500
Owe my family around £5,000 as they helped with certain payments when I first started.
Owe my apprentice around £5,200 for his pay for the year.
I owe the bank £15,000 as I took a loan out to help start the business.
Total is around £32,700.
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