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This report will summarize my understanding and knowledge providing an example from the presentation. 
Leadership is a set of behaviors and a two-way process (leader-followers) of influencing, helping, and leading a group of people in one direction to achieve a common goal or task (Northouse, 2016).
My chosen leader is Henry Ford, the founder of Ford Motor Company. He was born on July 30, 1863, in a farm family of six in Detroit, Michigan. In his youth, he showed the capability to manufacture and repair things – from engines to pocket watches. At the age of 15, he constructed his first steam engine. Although living on the farm was not his passion, he decided to move to Detroit where he started his job career.
Leadership style – is the behavior approach adopted by the leaders including influence, motivation, and directing skills. The leadership style is what plans and strategies are undertaken in order to accomplish certain tasks. The different leadership styles are well-defined because the leader should select the right one to follow and work for his organization ( Judge & Robbinson, 2022).
Henry Ford had transformative leadership style - this style’s leader encourages, inspires, and motivates their team to create change which is the way that they will grow and improve the path to the company’s future success ( Kim & Shin, 2019). He showed the world through other perspectives – from the product which he brought in the era of mass manufacturing to the relationship with his employees. As a person with a difficult life, he adopted empathy for his workers. He made a significant contribution to the business world – raising the hourly rate, reduce the work week and working hours, employed women, people with disabilities and people from 60 different nationalities. 
Leadership behavior is a combination of skills, traits, and characteristics that can make one person -  a successful leader. Applying this combination leaders can help, direct, motivate, and influence the team’s performance. The leadership behavior is divided on two mainly types: Task-oriented leadership behavior and Relationship-oriented Behavior (Yukl, 2012).
Task-oriented behavior - it is mainly concerned with tasks that have to be achieved and can be described as an autocratic style. The biggest strength of this style is the high standard and the timing. The weakness of this style is not building a strong relationship between the leader and the employees. This style is really effective in a well-structured organization like Ford’s company where it has a manufacturing process that is repeating itself constantly (Huczynski & Buchanan, 2007).
Henry Ford had an Autocratic decision-making process: hierarchical and top-down approach, where leader exercises complete control over the organisation and possess extensive authority     ( Kim & Shin, 2019). Ford was known as a controlling person with ‘dictatorial’, because of the strong position and expectation of his employees to follow him without any questions. He respected his workers and looked after them and beyond, but he also stayed in touch with their lives in and beside the workplace. 
However, he was able to learn from his mistakes when his plan was not working as it has to. This ability to accept his failure and continue with new ideas is a part of the fact that Ford is still one of the most famous and successful manufacturing leaders in the automotive business.
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