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Maldiva Ltd. is a fast-growing consumer electronics reseller with 30 bricks and mortar outlets and an online outlet. Sales have grown considerably at the company during the last year and it intends to maintain its market share growth. This growth has exposed major problems with its present information systems, however. The organisation has outdated, manual and fragmented systems that are unable to effectively meet increasing operation needs. Business procedures have become inefficient and are impacting the business’s productivity, customer satisfaction and performance of the organisation. To remain competitive and to facilitate growth, Maldiva Ltd. requires an efficient, modern integrated information system that can help in higher data management, aid in decision making and enhance the operational efficiency.
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Inventory Management Challenges
Maldiva Ltd. is a fast-growing consumer electronics reseller with 30 bricks and mortar outlets and an online outlet. Sales have grown considerably at the company during the last year and it intends to maintain its market share growth. This growth has exposed major problems with its present information systems. The organisation has outdated, manual and fragmented systems that are unable to effectively meet increasing operation needs (Jenkins, 2022). Business procedures have become inefficient and are impacting the business’s productivity, customer satisfaction and performance of the organisation. To remain competitive and to facilitate growth, Maldiva Ltd. requires an efficient, modern integrated information system.  
Customer Relationship Management Challenges
One of Maldiva Ltd.’s biggest issues are the manual inventory monitoring system. Due to the lack of real-time stock management, there are differences between stock levels in physical stores and those displayed on the website. Customers often purchase online when items are out of stock, resulting in customer dissatisfaction, refunds and cancellations. 
Decision-Making, Security, and Integration Challenges
The manually created sales reports often are late and incorrect, causing Maldiva Ltd. to have limited information to use in its decision-making process. Sub-optimal access controls can increase the likelihood of data leakage and GDPR violations. The lack of integration between the sales, finance, and inventory systems also adds to overall contribution of the business in boosting their operational activities. All these challenges will help the business to emphasise the importance of the need for an integrated information system to support long-term company growth. 
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Inventory Management System
Maldiva Ltd. presently maintains its inventory with a manual system, and monitors stock levels in 30 physical stores and its online store. Due to this system, the inventory data that is recorded to the system and the real stock on hand will often not match up. This leads consumers to often order items that are not in stock online, causing order cancellations, refunds, and upset customers. Moreover, the manual method is not suitable for the store manager to keep the ideal stock level, resulting in overstocking and stock shortage, which affect negatively the profitability and operational efficiency. 
Customer Relationship Management System
The existing customer relationship management process is very uncoordinated as client information is stored in a number of different systems. Absence of a centralised database means employees cannot access the complete history of purchase and profile of the entire customer  (jc-electronics, 2026). This leads to poor customer service due to the customer’s details are not always complete or recorded and marketing is difficult to create specific marketing campaigns. 
Reporting, Security, and System Integration
Spreadsheets created by hand are a major part of Maldiva Ltd.'s reporting and decision-making procedures. Sales reports are not as reliable for forecasting and strategic planning as they are often time-intensive to create, and can also be out of date or incorrect. Also, the company also does not have sufficiently robust access restrictions, which means that there is a risk that it might not comply with GDPR and that sensitive information of its customers could be accessed by those not authorised to do so. Another issue is lack of linkage between the inventory, finance and sales systems. These departments are using different software programs, and employees have to manually enter data, causing inefficiencies, redundancy and higher risk of errors in operations.
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Operational and Inventory Inefficiencies 
The use of a manual inventory management system is one of Maldiva Ltd.'s main inefficiencies. Without automated stock monitoring, online stock records are not accurate and the business lacks physical store stocks. The consequences of this are stock mismatches, slow order processing, cancelled orders and an increase in refunds (Eddowes, 2025). Apart from this, the system does not have updated minute inventory, making it difficult for managers to manage stocks or identify popular products. The inventory visibility gap reduces operational performance and results in financial losses, both due to overstocking and understocking products.
Customer Data Management Gaps
Several scattered databases are used by the organisation which leads to substantial data management failures when it comes to customers. There is no way to create a single client view, as customer and purchase data are stored separately from service data. This fragmentation decreases customer engagement chances and hinders the efficacy of customised marketing campaigns. Also, customer care representatives cannot get the extensive information of customers in a timely manner while addressing their complaints or queries. Without a centralised CRM solution, the company is unable to build strong customer relationships and customer loyalty, further decreases service levels and adds to communication barriers.
Information, Security, and Integration Deficiencies
Maldiva Ltd. also suffers from significant inefficiencies in processing their departmental information and the ways they collaborate with each other. This creates a significant information gap for manager as there is no availability of precise real-time data to predict and make strategic decisions. Moreover, inadequate security policies can also expose consumers to illegal access and potential GDPR issues (Hookway, 2025). Without system integration between sales, finance and inventory departments, these issues are exacerbated by information inaccuracies, duplicate data entry, and slow information flow between departments.
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Implementation of ERP
For the sake of addressing the operational challenges faced by Maldiva Ltd., it is highly recommended to the business to focus on implementing ERP combined with a CRM system. Considering the ERP solutions like SAP Business One, Microsoft Dynamics 365, or Oracle NetSuite can be helpful for the business in centralising the stocks, sales, finance within a single platform (autuscybertech, 2025). Moreover, this would provide real-time inventory visibility, automate stock management, and will also eliminate the need for manual data transfers between departments.
Integration of CRM solution
Having an ERP system enabled, integrated CRM solution can be helpful in creating a centralised customer database. This will allow the business to track customer interactions, purchase histories, and preferences. It will also support personalised marketing campaigns and will also improve consumer service in an effective manner. Moreover, the proposed system will include business intelligence and reporting tools so as to generate real-time analytics, support accurate forecasting, and enhance decision-making (Cocoara, 2023). Furthermore, a strong security controls as well as GDPR compliance features will also help in safeguarding sensitive customer information and reduce regulatory risks.
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Business Needs
The integrated ERP and CRM solution is suitable as it directly addresses Maldiva Ltd.'s operational challenges. All the activities of inventory, sales, finance, customer support and ecommerce need to be linked through one platform. The company would be able to enhance order fulfilment, customer satisfaction, and managerial control with the real-time visibility of stock levels, customer data, and financial performance that a cloud-based ERP and CRM solution would offer. The solution also comes with a centralised data management system and secure access controls, ensuring GDPR compliance.
Efficiency and Cost
By automating time-consuming and error-prone manual processes, the suggested system would greatly increase efficiency. Automated reporting would do away with the need for manually created spreadsheets, and real-time inventory updates would lessen stock discrepancies. Integrated workflows would enable employees to allocate their time to more productive tasks, as they would no longer be tied to repetitive data entry tasks across multiple departments (Wright, 2024). While it is recognised that some costs are likely, long term economic benefits are expected to be greater than the initial investment.
Scalability
Scalability is another major consideration that backs up this suggestion. As Maldiva Ltd grows, with more users, additional stores, and increased transactions, the recommended cloud ERP & CRM solution can cater to the needs without requiring the complete replacement of existing systems. The flexible architecture of modern ERP systems allows the integration of advanced features such as AI-driven analytics, business intelligence, and supply chain management, as future needs evolve.
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Improvement in Operations
The proposed ERP and CRM system will be able to simplify all the important business processes and integrate multiple departments in one system, which will enhance the overall efficiency of Maldiva Ltd. To lower the risk of inconsistencies in the stock and improve order fulfillment, real-time stock tracking will ensure that the stock is visible correctly both in the store and on the e-commerce platform. 
Improvement in Data Management
This new system will provide a reliable and uniform information source, allowing all the data from the entire organisation to be stored in one data base. Disjointed systems would be eliminated as real-time storage and updating would not create duplicates or discrepancies for customer, inventory, sales and financial data. Greater accuracy of data will enhance the whole organization's information reliability. Moreover, advanced security measures such as data encryption, role-based access controls, and auto-backup will enhance data security and aid GDPR compliance.
Improvement in Decision-Making
An integrated ERP and CRM will give management real-time business analytics and reporting. Managers can easily track the finances, consumer habits, inventory, and sales through automated dashboards and analytics tools (Walls, 2025). Accurate and up-to-date information will enhance forecasting, demand planning, and strategic decision making. They will have access to trends and be able to analyse their performance and react quickly to market changes without having to manually create spreadsheets.
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Planning and Requirements Analysis
A thorough evaluation of Maldiva Ltd.'s business needs should be the first step in the implementation process. Stakeholders that are involved with the sales, finance, inventory, marketing, and customer service functions should be consulted to determine system requirements, goals and performance standards. The next phase is to select an ERP and CRM solution that fits the needs of the business in terms of scalability, pricing and features.
System Configuration and Data Migration
Once the system is selected, the system should be configured based on the business operations. Current customer, inventory, sales and financial data must be cleaned, validated and transferred to a new platform. In this stage, the integration with the e-commerce platform and existing business applications should also be completed (energy-uk.org, 2024).
Testing, Training, and Deployment
The system would need to be extensively tested before it could be fully adopted, to identify and resolve any technical issues. Staff need to be well trained to ensure effective use of the system. Lastly, to guarantee successful acceptance and operational improvement, the system should be implemented gradually, thoroughly observed, and continuously assessed.
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Training Requirements
There needs to be extensive training for the employees to make it a successful implementation of ERP and CRM system. To acquire the information and abilities required to operate the new system efficiently, employees from every department should get role-specific training. Refresher courses, user manuals and continued support offered to encourage use and minimise resistance to change.
Integration with Existing Infrastructure
The proposed system should be compatible with Maldiva Ltd.'s existing e-commerce platform, financial applications and databases to ensure seamless data exchange across the organisation. Proper data transfer, system compatibility testing, and infrastructure assessment should be performed to minimize implementation disruptions and to ensure business continuity (eforenergy, 2025).
Potential Challenges
Employee opposition, data migration mistakes, brief operational disruptions, and implementation expenses are just a few of the difficulties that could occur during installation. These challenges can be mitigated with effective project planning, engaging stakeholders, communicating clearly, rolling out the project in stages and providing on-going technical support. These steps will help guarantee a seamless transfer and optimise the advantages of the new information system.
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The existing information system of Maldiva Ltd has been evaluated, and several technology and operations deficiencies have been uncovered, causing the company to struggle with expansion and performance. The suggested solution has offered a thorough method for centralising business operations, boosting departmental communication, and increasing data accuracy. Moreover, the system has implemented better data security measures and assisted with regulatory compliance. The implementation approach shows the work that needs to be done to ensure the successful adoption, including training, integration, and change management. Moreover, the recommended information system has contributed to the effectiveness of the operations, improved customer satisfaction, informed decision-making. Furthermore, the report has also provided a foundation for future growth and sustainability for Maldiva Ltd.
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