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1. Executive Summary
EcoDrive Cinema is a new drive-in theatre proposed for Sandwell, West Midlands. It is designed to combine outdoor film entertainment with clear environmental responsibility and tangible community benefit. Films will be shown on a large external screen, while sound will be delivered through low-power FM radio so audiences can listen via car stereos. The concept emphasises a low-waste, eco-friendly experience through solar-powered operations, a ban on single-use plastics, locally sourced refreshments, and the provision of electric vehicle charging. Its community role is reflected in discounted tickets for low-income families, local hiring, and programming that includes school screenings and heritage film nights.
 
The enterprise will operate on a leased 5-acre site, accommodating up to 120 vehicles per screening. To establish the site, purchase technical equipment, and cover launch costs, £18,500 in initial funding is required. As demand continues to grow for safe, inclusive, and sustainable leisure activities, EcoDrive Cinema aims to become both a reliable revenue-generating venue and a recognised local landmark with measurable environmental impact.
 
2. Overview of the Business Idea
2.1 Products and Services
EcoDrive Cinema will primarily run evening and weekend screenings, with further daytime programming during school holidays. Its offer is structured around several complementary services. The main programme will feature film screenings ranging from family-friendly titles to classics, contemporary releases, and seasonal selections, with scheduling intended to appeal across age groups. Sound will be broadcast via FM radio directly to vehicle audio systems.
 
Alongside commercial screenings, a Community Programme will provide educational content, local heritage films, and screenings offered free or at subsidised rates for community groups and schools. A refreshment kiosk will sell hot and cold drinks, popcorn, snacks, and locally produced savoury items, all provided in reusable or fully compostable packaging. To further reduce waste linked to disposable materials, customers will also be permitted to bring their own food.
 
The site will additionally be available for Private Hire, including exclusive screenings, corporate events, and celebrations, positioning the venue as a flexible outdoor option. Core Green Facilities will support operations and reinforce the mission, including solar-powered lighting and projection, on-site EV charging points, and clearly marked waste sorting stations for recycling and composting.
 
2.2 Sustainability and Community Support Mission
Sustainability is integrated into EcoDrive Cinema’s operating model. A solar panel array will supply power for projection, sound, lighting, and the kiosk, with surplus energy stored in batteries or exported to the local grid to reduce dependence on fossil fuels (Energy Saving Trust, 2025). A zero-waste policy will remove single-use plastics from the operation. Packaging will be reusable or compostable, and customers will be encouraged to return containers for washing and reuse. Food waste will be composted on-site, with compost donated to local community growing projects.
 
Transport and access measures will also support lower-carbon participation. The inclusion of EV charging points is intended to encourage low-emissions travel, and site selection will prioritise public transport access. Discounted tickets will be offered to car-sharing groups.
 
Community support is addressed through affordability, employment, and local procurement. A tiered pricing approach will maintain inclusivity, with standard prices covering costs and a community discount providing 50% off for residents receiving benefits or on low incomes. The business will create at least four part-time roles across operations, hospitality, and events, prioritising Sandwell residents and young people entering the workforce. Where feasible, refreshments will be sourced from producers and suppliers in the West Midlands, keeping income within the local economy while supporting smaller regional businesses.
 
2.3 Management Structure
The Founder will lead EcoDrive Cinema as General Manager, overseeing strategic direction, day-to-day site operations, and stakeholder engagement. Technical delivery will be managed by a Technical Manager responsible for projection, audio, and power systems, with a focus on reliability and safety. Programming and operational delivery will sit with a Community & Operations Coordinator, who will manage customer service, volunteer recruitment, and partnerships with local organisations.
 
To strengthen accountability and ensure local relevance, the operational team will be advised by a voluntary advisory board comprising a sustainability consultant, a local business owner, and a community representative. This structure is intended to ensure that key decisions remain grounded in genuine local needs.
 
2.4 Legal Format
EcoDrive Cinema will register as a Community Interest Company (CIC) limited by guarantee. This legal form is intended to ensure that profits and assets are retained for community benefit rather than paid out to private shareholders, supporting accountability to investors and the wider public (Social Enterprise UK, 2025). The CIC structure also improves eligibility for social enterprise grants and ethical investment funds, consistent with investors’ stated preference for responsible, impact-driven enterprises.
 
3. Market Research
3.1 PESTEL Analysis
	Factor
	Implications

	Political
	Sandwell Council and the West Midlands Combined Authority promote green initiatives and cultural regeneration. Planning policy favours temporary outdoor leisure uses, and net-zero commitments may generate funding opportunities for renewable energy projects.

	Economic
	Cost-of-living pressures have increased demand for affordable family entertainment; drive-in events offer better value than multiplex cinemas. Constrained disposable income reinforces the need for accessible pricing.

	Social
	Drive-in experiences remain valued for safety, space, and inclusivity, particularly among families and older residents. 72% of UK consumers report a preference for businesses with clear green credentials (ONS, 2025).

	Technological
	LED projection and low-power FM transmission are reliable and energy-efficient; solar and battery storage systems are increasingly affordable. Digital marketing and online booking enable low-cost promotion and efficient operations.

	Environmental
	Stricter waste regulations and carbon reduction targets favour businesses demonstrating sustainability. Investment priorities are shifting toward EV infrastructure.

	Legal
	Compliance with film licensing and copyright; public liability insurance; planning permission; health and safety for large gatherings; GDPR for booking data; CIC reporting obligations.



 
Overall, the PESTEL analysis indicates that EcoDrive Cinema is well aligned with current policy directions, social preferences, and environmental expectations.
 
3.2 Competitor Analysis
EcoDrive Cinema will operate in a market with several competitor types, while offering distinctive advantages:
 
	Competitor
	Strengths
	Weaknesses
	EcoDrive Advantage

	Multiplex Cinemas
	Extensive programming; comfortable seating; established brands
	Higher ticket prices; inflexible screening times; larger carbon footprint
	Lower operating costs support affordable pricing; solar-powered, zero-waste model builds ethical appeal

	Temporary Pop-Up Cinemas
	Novelty factor; varied locations
	Limited schedules; inconsistent quality; minimal sustainability focus
	Permanent site ensures reliability; year-round operations; integrated green infrastructure

	Private Event Venues
	Exclusive hire capacity
	High cost; limited community focus
	Dual-purpose venue: accessible public screenings alongside private hire; strong social mission



 
Taken together, this positioning indicates that EcoDrive Cinema occupies a specific niche, combining the accessibility and nostalgia associated with drive-in entertainment with environmental leadership and genuine community ownership.
 
4. Marketing Communications
Marketing will prioritise community-building alongside transparent reporting of environmental and social outcomes. Local Partnerships will play a central role, including collaboration with Sandwell Council, schools, housing associations, and community organisations to co-promote events and deliver subsidised screenings. Relationships with local producers supplying refreshments will also be used to extend reach into established customer communities.
 
Digital Channels will be used for cost-effective promotion and operational support. A low-cost website will provide online booking, screening schedules, and impact updates, while Instagram and Facebook will be used to share behind-the-scenes content such as solar installation progress, waste reduction figures, and community stories, building trust through visibility and consistency.
 
In-person Community Outreach will reinforce local awareness. This will include attendance at festivals and markets, leaflet distribution through libraries and neighbourhood hubs, and open days that showcase the site and explain its sustainability features.
 
To encourage repeat attendance, Word of Mouth and loyalty incentives will be introduced through referral offers and discounted tickets for returning customers. Car-sharing groups will be supported with priority parking and reduced rates.
 
Accountability to supporters will be maintained through Investor and Donor Reporting, with quarterly summaries of attendance levels, carbon and waste savings, employment milestones, and broader community impact. As Kotler (2023) notes, purpose-led marketing can strengthen loyalty when brand values are demonstrated through visible, consistent action. EcoDrive Cinema will therefore embed sustainability and community benefit across all communications.
 
5. Financial Plan
5.1 Funding Requirements
EcoDrive Cinema requires total startup funding of £18,500. The proposed funding mix consists of £10,000 from the West Midlands Green Enterprise Grant, reflecting alignment with low-carbon community priorities; £5,000 through Ethical Crowdfunding to build local ownership via a social lending platform; and £3,500 in Founder Investment to demonstrate commitment and support match-funding eligibility.
 
This structure is designed to avoid high-interest debt, reducing early financial pressure and enabling profits to be reinvested in services, facilities, and community programming.
 
5.2 Startup Expenses – First Month of Operations
First-month startup costs total £18,500. This includes £7,800 for a large outdoor screen and LED projector specified for high visibility and energy-efficient performance in evening and twilight conditions. The solar power system and battery storage is budgeted at £5,200 to supply projection, sound, lighting, and kiosk operations while reducing ongoing electricity costs. Site preparation and safety infrastructure will cost £3,100 and covers the parking layout, lighting, fencing, and accessibility improvements.
 
Technical audio delivery will require £1,200 for an FM transmitter and audio system that is low-power, licensed, and interference-compliant. Licences, insurance, and CIC registration will total £800, including film public performance rights, liability insurance, and legal registration costs. Launch marketing and the website are allocated £400 for branding, social media promotion, and booking platform setup.
 
Monthly income from tickets, refreshments, and private hire is projected to reach £2,900 by month eight. This level is expected to cover recurring costs and generate surplus for reinvestment. The plan emphasises long-term stability rather than rapid expansion, which is presented as essential to sustained community benefit (Barrowclough, 2024).
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