Essay one:
Evaluate the effectiveness of crime prevention strategies (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) in relation to a specific type of crime of your own choosing. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 


This essay will explore different types of crime prevention strategies, namely problem-oriented, and reactive policing. These strategies will be evaluated, relative to their overall effectiveness of preventing knife crime. The effectiveness will be measured by how successful they are in reducing knife crime on a local level. 

Crime prevention strategies are implemented by the police to tackle crime directly, and there are different methods to achieve this. 
A strategy widely used is Problem-Oriented Policing (POP). This concept was first introduced by Harold Goldstein in 1979 and it was developed further by Eck and Spelman in 1987, who encompassed the SARA model. SARA is an acronym for: Scanning, Analysis, Response, and Assessment. It refers to the process in which POP is utilised and aids the police in achieving a deeper understanding of the problem and how to tackle it (Burton and McGregor, 2018). 
Problem-Oriented Policing is concerned with identifying a problem, understanding why it occurs and analysing the root cause, responding to the problem, and assessing whether the targeted response was successful. This strategy to problem-solving is often applied by police forces when seeking to eradicate a particular crime, such as criminal damage or knife crime, in a local area (Sidebottom et al, 2020). 

Knife crime is an umbrella term used to describe any crime that involves the use of knives or sharply pointed objects. This term encompasses a vast array of crimes including possession of a bladed article in a public pl, burglary, and assault (Crimestoppers, 2023). Statistics have shown that overall, knife crime in England and Wales has increased significantly in recent years which has placed a great demand on Police Forces in the UK. A publication from the Ministry of Justice (2022) demonstrates this. It states that “in year ending March 2022 19,555 knife and offensive weapon offences were formally dealt with by the Criminal Justice System. This is an increase of 5% since year ending March 2021”. These statistics don’t represent the number of knife crimes reported, only the number of crimes that have been dealt with in the year 2022. It’s likely that knife crimes have been committed and not reported, due to factors such as a lack of trust in the police (Williams and Squires, 2021), this suggests that the number of knife crimes are higher than what these statistics show. Despite this, the statistics highlight that knife crime is clearly a problem in the UK. 

Problem-Oriented Policing is a type of crime prevention strategy that uses a proactive policing approach to tackling knife crime. There is no official definition of the term ‘proactive policing’, however it refers to policing strategies that rely on analysis and structure to prevent crime (Haskins, 2019).  
A phase conducted during the use of POP is the analysis phase, which is concerned with identifying why problems occur. This is beneficial when applying POP to tackle knife crime, as it can aid the police in delving into the root cause and creates an understanding as to why knife crimes are being committed in a particular area (Burton and McGregor, 2018). This understanding allows a tailored response to tackle the issue. For example, evidence found during the analysis phase may show that local young people are carrying knives for their own protection, and through fear of being subject to victimisation themselves. Research conducted by the BBC (2016) has indicated that this is one of the main reasons as to why youths carry knives. Once this cause has been identified, then the police can choose an appropriate response to tackle the issue, such as educating young people on the dangers of carrying knives and working with them to reduce their fears of becoming victimised. 
Research has shown that in general, POP is an effective crime prevention strategy. According to the College of Policing (2021a), “there is a large body of evidence that has consistently shown that it is effective in reducing a variety of types of crime and disorder in a range of contexts”. The College of Policing has recommended POP as an effective tool to tackle crime and has even published guidelines in how it should be implemented. Furthermore, Santos and Santos (2020) have argued that when police focus on large problems in small, local areas then there is plenty of evidence to suggests that POP is successful when implemented correctly. However, this does not show that POP is effective in tackling knife crime specifically, and there is a lack of research into this. To come to a balanced conclusion as to whether POP is an effective crime prevention strategy for knife crime, further research and studies need to be conducted. 

Another crime prevention strategy used to tackle knife crime, is reactive policing. This can be described as the opposite to POP, as it focuses on providing a response to crime that has already happened, rather than seeking to prevent the problem from escalating (Dennis, 2007). Reactive policing involves the use of tactics and police powers such as Stop Searches and high-visibility patrols. A benefit of a reactive policing approach to knife crime is that it can build trust between the local community and the police. If members of the public can see the police dealing with knife crime by responding to their reports and taking positive action, this will enhance the perception of safety and therefore increase trust in the police; narrowing the correlation between incidents reported and offences prosecuted (Baker, 2009). 
A criticism of reactive policing, on the other hand, is that it allows crime to be committed in the first place. Palmiotto (1999) has argued that reactive policing does not deter individuals from committing knife crime, and the only benefit of reactive policing is that it creates a perception of low crime rates. He stated that “there is no evidence” that high visibility patrols or “expert investigation of crime will prevent crime”, and that “research has consistently failed to show that the intensity (of reactive policing) has any effect on crime rates”. In summary, reactive policing only deals with the problem after the fact and does not prevent the problem from occurring in the first place. This suggests that dealing with current crime demands solely reliant on reactive policing alone is not adequate in tackling knife crime. It can be argued that there should be an element of proactive policing coupled with reactive policing to eradicate knife crime (Williams and Squires, 2021). 
In conclusion, to effectively tackle knife crime, there needs to be a balance between reactive policing and Problem-Solving Policing. This would promote both elements of increasing public confidence in policing, and the reduction in overall crime rates. 
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Essay two:
Choose one of the following questions:
· Digital policing – assess the role of specialist units in investigating cybercrime.
Word limit: 1000 words.



This essay will define cyber crime, specifically explore the different types of cyber crime and discuss how cyber crime can be achieved through different sources of technology. Throughout the essay, different roles of specialist units will be examined, including the value they have on investigating cyber crime, and what parts they play in identifying offenders. 

Cyber crime, according to Victim Support (2019) is an umbrella term which encompasses a variety of crimes that are facilitated by technology or the internet. Similarly, Action Fraud (2018) defines cyber crime as a criminal act involving a computer and a network. There are many different types of cyber crime including sextortion, fraud, and hacking where offenders seek to obtain personal data, passwords and money for personal gain (National Crime Agency, 2023). 

A challenge associated with investigating cyber crime is identifying and locating the offender. The National Crime Agency (2023) has described cyber crime as a “global threat” due to the fact that many of the offenders who target British citizens operate overseas. This places demand on collaborative working between international partner agencies and intelligence. Furthermore, offenders will often mask their identity online through encryption and with the use of technology programmes that hide their IP address through the dark web. This makes it very difficult for investigators to identify the offender and secure a robust prosecution (Bauchner, 2014). Investigators require technology equally as advanced as the technology used by the offenders in order to obtain any information about them, therefore, this requires specialist units to operate the technology and to conduct investigations. 

In the UK, there are lots of different specialist units who have been set up with the aim of disrupting, infiltrating, and solving cyber crime. These units operate on local, regional, and national scales and work collaboratively to achieve a shared goal. 
Across the UK, there are specialist Regional Organised Crime Units (ROCUs) who work with the National Cyber Security Centre to coordinate responses to cyber threats on a regional level (NCSC, 2018). The Regional Organised Crime Unit covering the South Wales region is Tarian, which is comprised of police officers and staff from South Wales Police, Gwent Police, and Dyfed Powys Police. Tarian’s main method of disrupting cyber crime in South Wales, is to educate people and business on how to protect themselves from being targeted by cyber crime offenders. This involves running workshops in schools and local businesses to raise awareness of the dangers of cyber crime and to offer advice on protecting their data, making them less susceptible to victimisation (Tarian, 2023). Tarian also works under the Government’s CONTEST strategy to help achieve a more cyber secure region. The CONTEST strategy consists of four strands: Prevent, Pursue, Prepare, and Protect. Each strand focuses on a different aspect and objective. Prevent is concerned with preventative measures to decrease the risk of cyber crime being committed. Pursue seeks to disrupt cyber crime activities and investigate the offences. Protect works to strengthening protective factors that will stop cyber attacks from taking place. Prepare is concerned with mitigating the impact of a cyber crime, so that if it does take place, then the data or money lost will be minimal (Home Office, 2011). 

Local specialist cyber crime units are set up within the local Police Force. In 2019, the National Police Chief’s Council announced that “every police force in England and Wales now has a dedicated cyber crime unit in place thanks to a multi-million-pound investment from the Government”. This announcement came after the realisation that there is a surplus of regional and national specialised units, but a lack of local units investigating and dealing with cyber crime. According to the National Police Chief’s Council (2019), these force cyber crime units will focus on investigating and pursuing offenders, encouraging cyber security measures, and protect vulnerable individuals from becoming involved with cyber crime themselves. A benefit of the force cyber crime units is that they will engage with individual victims directly, in comparison to regional units who focus more on public engagement in a group setting. Being spoken to by the specialist unit may provide reassurance to the victim and build trust, which means that they are more likely to take on the advice provided and lower the risk of revictimisation (Bauchner, 2014). 

As well as local and regional specialist crime units that investigate cyber crime, there are also national units. The National Cyber Crime Unit is the leading unit in the UK. To put it simply, the National Cyber Crime Unit focuses on multi-agency working with partner agencies such as Interpol, Europol, UK police forces, and national and international intelligence units. Their role is to oversee the running of national scale investigations of cyber crime and liaise with partner agencies to share information and intelligence that would support the investigations. Additionally, this unit’s role is to help strategise cyber crime investigations that are complex in nature and assist with national scale enquiries (National Crime Agency, 2023). 

In summary, there are many specialist units that operate within the UK to investigate cyber crime. These units are categorised into different levels: local, national and international, which deal with cyber crime on different scales. These units work using the CONTEST strategy set out by the Government to disrupt cyber crime, and each unit focuses on different areas within the strategy. The specialist units also work collaboratively to achieve the shared goal of investigating cyber crime and putting measures in place to prevent victimisation. 
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Essay four:
What impact can personal bias have on investigations, and how effective are the measures in place to prevent this? Your answer must be based on academic research rather than personal experience. 
Word limit: 1000 words. 


This essay will discuss personal bias, particularly unconscious bias, and how it can influence a person’s thoughts and decision-making rationale. This will be explored further by examining the affect that personal bias can have on police officers when conducting their role and investigating offences. This essay will make reference to different measures put in place to prevent personal bias from influencing the quality of investigations and evaluate how effective they are in doing this. 

Personal bias is also known as ‘unconscious bias’, which is when an individual makes an assumption based on their own personal beliefs, experiences or backgrounds (Fuller and Murphy, 2023). The reason why it is called ‘unconscious’ bias is because it occurs automatically, and people may not be aware of it. People may not intend for their personal beliefs to influence their decision-making, but According to the University of Edinburgh (2020), studies have shown that it is a contributing factor. Their research has shown that unconscious bias is linked to assumptions made based on past experiences, which is a hidden influence on an individual’s rationale when making decisions. This suggests that when an individual makes a decision under the influence of unconscious bias, it could be deemed as unethical (Fuller and Murphy, 2023). 
Personal bias can occur in every individual, and this includes police officers. Police officers are expected to uphold the standards of professional behaviour set out by the College of Policing, which include the standard of equality and diversity. This states that police officers should act with impartiality and fairness at all times, and must not discriminate against others (Police Federation, 2019). Since unconscious bias is seen as unethical and unfair, it contradicts and goes against the standards of professional behaviour police officers should be displaying, and therefore could have a negative impact on public confidence in the police (Fuller and Murphy, 2023). 

When exercising their role and duty, police officers have discretion which allows decisions to made on a case-by-case basis. Reiss (1984), as cited in Palmiotto (1999, pp. 60-61), explains that “an officer who has discretion exercises individual judgement in making a choice”. This suggests that two police officers could deal with the same situation in a different way based on their decision-making rationale. Kinsey and Young (1982) as cited in Poyser (2004), maintain the view that decisions are made, and the enforcement of the law is based on the attending officer’s interpretation of the situation. Since unconscious bias can influence a police officer’s decision-making rationale, and they have discretion on how to conduct an investigation, it can be argued that unconscious bias can contribute to the quality of police investigations and can have negative effects. This argument is supported by the case study of ‘The Cardiff Five’, which is discussed by the BBC (2017). In this case, a young female sex worker called Lynette White was found dead in her Cardiff flat in 1988 with multiple stab wounds. This case was considered to be a miscarriage of justice and a independent review of the case was conducted after five men were put on trial for the murder. Three of those five were found guilty and imprisoned until their convictions were quashed two years later. New forensic evidence in 2003 led police to identifying Jeffrey Gafoor, who admitted to the murder. This case sparked public uproar as it was revealed that a witness saw a white male leaving Lynette White’s flat on the same day and time as the murder, with blood all over his hands. Despite this, five black and mixed-race men were suddenly arrested after a member of the public reported seeing five suspicious black men on the same street around the time of the murder. The police were accused of only arresting the males due to the colour of their skin alone, as there was little evidence indicating their involvement in the murder. The public believed that the police were racist, and their discrimination and racial bias contributed to the false imprisonment of the three men. 
This case study demonstrates how unconscious bias can influence decisions made by the police, and how investigations can be skewed to meet assumptions. Although there is no evidence to suggest that discrimination played a role in this case, it is clear that the decisions made by the police during the investigation was largely influenced by racial unconscious bias (O’Brien, 2021). Therefore, when unconscious bias contributes to decisions made by police officers, this could have a profound negative impact on the quality of investigations.  

There are several measures in place to prevent unconscious bias from having a negative impact on Police investigations. One of these measures is diversity and equality training, which is funded by the police force and is delivered by external professionals. The aim of this training is to raise awareness of unconscious bias and to educate police officers in how to recognise it, and how to prevent it from having a negative influence on decision-making. The Metropolitan Police (2023b) responded to a freedom of information request, which asked what kind of training is provided to police officers in relation to bias. Their response indicated that during the initial police training phase as part of the PEQF programme, officers receive lessons and inputs on unconscious bias with the aim being to “raise awareness” and “describe some detrimental effects of bias”. 
Diversity training has been criticised by Fuller and Murphy (2023), who argue that a training session “is not good enough to stamp out unconscious bias in the long term”. This is supported by Gordon (2021) Who has indicated that unconscious bias cannot be eradicated completely because it is innate, and although diversity training can help to raise awareness of the issue, it does not actually solve the issue itself. 
There is a lack of study on whether training days are effective in preventing unconscious bias, and therefore only opinions derived from research can be taken into account when evaluating the effectiveness. In summary, further research and studies producing measurable data will need to be conducted in order to objectively assess whether diversity and equality training is effective in preventing unconscious bias in police officers.  
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Essay five: 
What characteristics or factors increase the risk of exploitation by Serious or Organised Crime Gangs? Your answer should examine both the psychological and socio-economic characteristics of victims of exploitation.
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 


This essay will explore serious and organised crime and examine the reasons as to why some individuals are more at risk of exploitation and victimisation than others. Both psychological and socio-economic factors will be discussed throughout to provide an understanding of the bigger picture and highlight the impact that certain characteristics have on individuals. 

The Crown Prosecution Service (2022) defines serious and organised crime as “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis”. There are many organised crime groups which operate nationally in the UK and internationally across several countries. These groups are often involved in drug related crime such as the importation of illegal substances, and the running of county lines to deliver and sell the drugs across the UK (Home Office, 2023). Organised crime groups can also be involved in human trafficking and modern slavery, which is concerned with holding individuals against their will and forcing them to carry out labour under poor conditions (Metropolitan Police, 2023a). Victims of these organised crime groups are manipulated and exploited for financial gain using coercion, violence and intimidation, which often leads to the victim feeling like they cannot escape from their captor or their situation (Home Office, 2023). 

Research has found that certain factors can increase the risk of an individual becoming victimised and exploited by organised crime groups. There are two types of factors: psychological, and socio-economic. Psychological factors are external influences that have a bearing on internal thoughts, emotions, and ideas. They often refer to experiences or events that the individual has encountered (Latham et al, 2021). Socio-economic factors derive from geographic areas and are largely concerned with demographics, social class and political events (Colby, 2016). 
A psychological factor that increases the risk of exploitation by serious and organised crime gangs is the individual’s vulnerability. The College of policing (2021b) have provided a definition of vulnerability, and state that a person is deemed vulnerable “if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”. Drug and alcohol dependency is an example of this; an individual suffering with alcohol or drug addiction places them at risk of not being able to protect themselves against exploitation. Being alcohol or drug dependant makes a person vulnerable, and therefore susceptible to exploitation from organised crime gangs. There a numerous case studies which demonstrate that individuals often become coerced into selling drugs and becoming involved in county lines themselves. In 2019, The Guardian conducted an interview with a 16-year-old boy who had become involved in county lines. The teenager explained that he started smoking Cannabis and was purchasing it from drug dealers. Overtime, the teenager ran out of funds for the Cannabis and built up a debt that he was struggling to pay off. The drug dealer told him that the longer he takes to pay, the debt will keep doubling in price, which caused him to feel intimidated and scared of violent repercussions. The drug dealer then offered him a way out and stated that the teenager can work for him to work off the debt. The teenager agreed and he was transported 250 miles away from home to a dilapidated flat with poor living conditions where he was expected to live and sell drugs from. 
This case study demonstrates how simple it is for vulnerable people to become exploited by organised crime gangs. In this case, the teenager was subjected to coercion and intimidation tactics to manipulate him into forced labour. 

A socio-economic factor which increases risk of exploitation by organised crime gangs is a lack of employment opportunities. Research conducted by Melick (2003) has shown a positive correlation between high unemployment rates and high crime rates. This suggests that if an individual is unemployed and there is a lack of job opportunities within the local area, this increases the likelihood of them becoming involved with crime as a means of earning money. Box (1987) has argued that people who are struggling to obtain a job, are often attracted to the prospect of selling drugs to make ends meet and can be coerced into doing so by local drug dealers. Entorf and Spengler (2012) take this argument further and maintain the view that once introduced to the drug dealing world, people are susceptible to being exploited by crime gangs through manipulation and violence. To summarise, a lack of employment opportunities can drive people towards a life of crime, therefore increasing the risk of exploitation from crime gangs. 

Another psychological factor influencing the risk of victimisation is Adverse Childhood Experiences, also referred to as ACEs. This relates to traumatic events that occur in childhood which can shape and impact an individual’s mental health and decision-making rationale in adulthood. These traumatic events can include parental separation, change of school, exposure to domestic abuse, mental illness in the household, and parental drug or alcohol issues (NHS, 2023). A study conducted by the University of Edinburgh (2022) has shown that people who have endured Adverse Childhood Experiences are more likely to be victims of criminal exploitation as adults than those who have not. Researchers suggest that this is largely due to the impact ACEs have on an individual’s social development, which can affect their ability to recognise when they are being manipulated and prevent their vulnerability from being exploited by crime gangs (Preventing Exploitation Toolkit, 2023). 

In summary, there are many psychological and socio-economic factors which increase the risk of exploitation by Serious or Organised Crime Gangs. These factors may exist as a result of an individual’s personal situation such as drug addiction, or as a result of the geographical location they reside in. These factors may not directly cause exploitation, but they clearly contribute to the risk of exploitation, and increase the likelihood of an individual becoming a victim of an organised crime gang. 
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