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[bookmark: _Toc123568583]Introduction 
Marketing analysis is the process of examining the market in which a business operates to identify opportunities and challenges (IONOS, 2022). Operating in a crowded and competitive marketplace can present several challenges for businesses, including intense competition for customers, limited market share along with difficulty differentiating products and services from competitors. To overcome these challenges, businesses need to carefully analyse their market and develop strategies to effectively reach and retain customers. This may include identifying target markets, developing unique selling poi, and implementing effective marketing campaigns. By conducting thorough marketing analysis, businesses better understand their market and develop strategies to succeed in a crowded and competitive environment (Clark, 2015). As a project team member, the presented report is based on Shell; Shell is a global company that operates in the industry of oil and gas industry of the world's major oil and gas corporations, engaged in a wide variety of operations relating to oil and gas exploration, production, refining, and distribution (Shell, 2022). This assessment includes a PESTLE analysis of Shell, challenges faced by Shell such as globalization and a changing business environment, and the continual rise of digitalization and strategies to overcome these challenges.
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In this report, a PESTLE analysis of the industry of oil and gas in the UK will be conducted.
Political: Government policies and regulations along with changes in government leadership and shifts in political attitudes can affect the overall business environment and the level of support for the industry. In the UK, some of the political factors that may affect the oil and gas industry include Brexit and its potential impact on trade and the economy as well as the government's policies on climate change and renewable energy (Aleksandrenok, 2021).
Economical: Several economic factors can affect the UK’s oil and gas industry. Some of these factors include global demand for gas and oil, the price of gas and oil on the international market, competition from other energy sources, and government policies and regulations related to the industry. In addition, the strength of the British economy, currency exchange rates, and trade agreements can also have an impact on the industry of oil and gas in the UK (Eia.gov, 2022).
Social: Numerous social factors can affect the industry of oil and gas in the UK. Some of the most significant ones include public opinion and the availability of labor and resources. The availability of labor and resources can also affect the industry of oil and gas. If there is a shortage of skilled workers, this can make it difficult for companies to operate at full capacity, leading to reduced production and potentially lower profits (Cust and Poelhekke, 2015). 
Technological: Several technical factors can affect the oil and gas industry in the UK. These include advances in exploration and extraction technologies, which can increase the efficiency and cost-effectiveness of operations. In addition, new technologies for refining and processing oil and gas can also have an impact on the industry. Finally, the development of alternative energy sources such as renewable energy can also affect the demand for oil and gas and ultimately impact the industry (Baker, 2019).
Legal: The legal environment in the UK is favorable for the oil and gas industry. The country is a signatory to numerous global treaties and agreements such as the North Sea Continental Shelf Convention, which provides a legal framework for the exploration and production of gas and oil (Hadjiosif and Yiallourides, 2014).
Environmental: Several environmental factors can affect the industry of oil and gas in the UK. These include the availability of natural resources, the impact of extraction and production processes on the environment, and regulations and policies aimed at protecting the environment (Tietenberg and Lewis, 2018).
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(Figure 1: Revenue of Shell from 2005 to 2021)
(Source: Sönnichsen, 2022)
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Porter's Five Forces is a model of industry competition and it is used to analyze the competitive environment of an industry and assess its attractiveness of that industry. The Five Forces include the bargaining power of buyers and suppliers, the threat of new entrants and substitutes, and the intensity of rivalry among competitors (Dobbs, 2014). In this context, Porter’s five forces of industry of oil and gas in the UK will be conducted.  
The threat of New Entrants: The industry of oil and gas in the UK is highly capital intensive, with high start-up costs and long payback periods. As such, the threat of new entrants is low. In addition, the industry is highly regulated with stringent environmental and safety laws, further reducing the attractiveness of new entrants. Furthermore, most of the players in the industry have established relationships with the major oil and gas companies, which makes it difficult for new entrants to gain access to resources and customers (Ukeiti, 2022).
Bargaining Power of Buyers: The power of buyers in the industry of oil and gas in the UK is high. Buyers have high bargaining power as they can switch suppliers if they are not satisfied with the service or product. However, the industry is dominated by a few major players, which limits the buyer’s options. 
Bargaining Power of Suppliers: The power of suppliers in the industry of oil and gas in the UK is low. The industry is dominated by a few major players, which makes it difficult for smaller suppliers to compete. In addition, the suppliers cannot easily switch customers as the major players have established relationships with the suppliers (Cameron and Stanley, 2017).
The threat of Substitutes: The threat of substitutes in the industry of oil and gas in the UK is low. Oil and gas are essential components in many industries and there are no viable substitutes at present.
Competitive Rivalry: The intensity of rivalry in the industry of oil and gas in the UK is moderate. The industry is dominated by a few major players which limit the competition. In addition, the industry is highly regulated, with stringent environmental and safety laws, making it difficult for competitors to obtain a competitive edge (Yusuf et al., 2014).
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SWOT analysis is a strategic planning tool used to evaluate the Strengths, Weaknesses, Opportunities, and Threats involved in a project or a business venture. It involves specifying the objective of the business venture or project and identifying the internal and external factors that are favorable and unfavorable to achieving that objective. (GURL, 2017). The following SWOT analysis looks at Shell plc, a global oil, and gas company. 
Strengths:
Strong financial position: Shell is a financially strong company with a strong balance sheet and cash flow. In 2021, the company reported $45 billion in cash flow from operations, which is a major indicator of Shell's financial strength (Yahoo finance, 2022).
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(Figure 2: Cash flow statement of Shell plc)
(Source: Yahoo Finance, 2022)
Strong brand and reputation: Shell is a well-trusted energy brand with a long history of operations and a solid reputation for sustainability and social responsibility. This strong brand and reputation help the company to attract and retain top talent as well as to build and maintain relationships with customers, suppliers, and other stakeholders (Globaldata, 2022),
Weaknesses:
Dependence on fossil fuels: As a key player in the industry of oil and gas, Shell is heavily reliant on fossil fuels, which is a finite resource and contributes to climate change. This dependence on fossil fuels is a potential weakness for the company as the transition to renewable energy sources gathers pace and governments and consumers increasingly demand more sustainable alternatives.
Vulnerability to market fluctuations: The energy industry is subject to significant price fluctuations, which can have a significant impact on Shell's financial performance. For example, the company's profits have been negatively affected by the drop in oil prices in recent years.
Geopolitical risk: Shell's operations are global in nature and the company is therefore exposed to geopolitical risks such as political instability and conflict in certain regions. This can impact the company's operations and financial performance (Mägar and Faustino, 2019).
Opportunities:
Increasing demand for energy: Energy consumption is expected to rise as the world's population and economy increase. This presents an opportunity for Shell to grow its business by meeting this increasing demand.
Transition to renewable energy: While the transition to renewable energy presents a threat to Shell's business model, it also presents an opportunity for the company to diversify its portfolio and invest in renewable energy sources. 
Expansion into new markets: Shell has a presence in over 70 countries and is constantly looking for opportunities to expand its operations into new markets. This presents an opportunity for the company to grow its business and increase its revenue (Sousa, 2020).
Threats:
Competition: Shell faces intense competition from other major players in the industry of oil and gas, both nationally and internationally. The company must continually innovate and improve its operations to stay competitive in this highly competitive market.
Regulation: The energy industry is subject to a range of regulatory challenges, including environmental regulations and subsidies for renewable energy. These regulations can impact the company's operations and financial performance.
Climate change: Climate change is a significant threat to the energy industry as governments and consumers increasingly demand more sustainable alternatives to fossil fuels. This presents a threat to Shell's business model as the company is heavily reliant on fossil fuels (Reports. shell, 2022).
4 Ps of shell
The 4 Ps of the shell include the shell’s product, price, promotion, and place strategy.
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Product
The shell includes product petrochemicals mainly but also includes solar energy, natural gas, petroleum, fuel, gasoline, etc. it deals domestically as well as internationally. In 40 countries, there is the availability of the production of the shell.
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Price
Shell uses a low-cost strategy in its marketing mix. But oil’s price is depending on global. The price of oil is different in different countries. The price of natural gas depends on demand.
Place
Shell’s transport system is around the globe. It has a long distribution channel of more than 125 distribution terminals and 775 supply points in around 40 countries.
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Promotion
the logo of the royal Dutch shell shows the quality and quantity of the product. The promotion done by the shell via television, radio, advertising point, the internet, etc also has backing support deals from Ferrari and McLaren.
Segmentation, targeting, and positioning of the company
[image: ]
According to the annual report, there are four segments in the royal Dutch shell. The geographical is the most focused segment for the shell it includes rural areas, urban areas, etc. also the shell focus on 30-48 aged people. Also, it includes the C shell market segment.
segmentation type                oil and gas                                        petrol and diesel                
Geographic                            town-village                                            urban-rural                           
Demographic                          all                                                     every public except children        
Psychographic                     business class                                             working class                          

Targeting
the 20-40-year-old men and international markets are the main targets for the shell. 
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Positioning
The main objective of the royal dutch shell is to provide clear energey solution and petrolium to the customer. From all the market positioning company’s aim is a leading energy company by coming up with low carbon energy outcomes and favours.
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Shell is a multinational energy company that operates in the oil and gas industry. The company faces various challenges due to external and internal forces. To address these challenges, Shell should focus on investing in digital technologies such as machine learning and artificial intelligence. The company should also focus on expanding its operations into different countries to tap into new markets and diversify its risk. It should also focus on creating sustainable products and services to meet the needs of an increasingly environmentally conscious customer base. The most immediate opportunity for Shell is to continue to invest in renewable energy sources. This can include investing in solar, wind, and other forms of renewable energy. This would allow Shell to remain competitive in the energy industry and provide more sustainable solutions to its customers (Rijnberk, 2022). 
To remain competitive in the future, Shell should also look to invest in energy efficiency and sustainability initiatives. This can involve investing in energy-efficient buildings and equipment as well as developing new ways to reduce emissions from its operations. Additionally, Shell should look to diversify its portfolio by investing in low-carbon products such as hydrogen and carbon capture and storage. This would provide a platform for future growth and allow Shell to remain competitive in the years to come. The shell should focus on cost efficiency and diversification of products and services. The company should focus on creating sustainable products and services and invest in corporate social responsibility activities (Economictimes, 2012).
[bookmark: _Toc123568588]Conclusion 
Shell is a leading company in the industry of oil and gas. The company has successfully maintained its competitiveness in the extremely volatile oil and gas industry. The company has adopted a comprehensive analysis of its external and internal environment to identify threats and opportunities. PESTLE analysis of the industry of oil and gas in the UK has highlighted the various political, economic, social, technological, environmental, and legal factors that have a direct impact on Shell. Technological advancements in the oil and gas industry could help Shell become more efficient and cost-effective. Additionally, legal and environmental regulations have to be adhered to for Shell to remain in business. Porter's five forces model revealed that there is a moderate level of competition in the industry which provides opportunities for Shell to establish and maintain its competitive advantages. The SWOT analysis revealed that Shell has a strong financial position and access to technological resources, but faces the challenge of environmental regulations and customer preferences. To mitigate the challenges faced by Shell, it is recommended that the company should focus on developing sustainable corporate policies such as investing in renewable energy sources and reducing its environmental footprint. The company should also aim to increase its customer base by providing innovative services and products.
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