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• Leadership of Team Leaders and warehouse colleagues
• Ensuring the shift is health and safety compliant
• Working with other departments such as HR to ensure a 

successful operation
• Setting KPI’s and ensuring they are being met
• Working in a very fast paced, multi-cultural environment

Skills needed FOR 
SHIFT MANAGER 



SWOT ANALYSIS

• Fast learner 
• multitasking
• Time management 
• quick thinking

• different option of 
trainings

• working with different 
people from different 
departments

• involving my studies is my 
work

• poor knowledge in excel
• Poor communication skill
• Insufficient leadership skills 
• The way of writhing 

professional reports

• Not having  proper studies in 
the specific field

• not understanding a lot of 
terms because of the lack  of 
studies

STRENGHT                        WEEKNESES

OPPORTUNIES                   THREATS



FUTURE 
PLAN
• FINISHING MY STUDIES
• IMPROVING MY 

COMUNICATION SKILL
• IMPROVING MY 

KNOWLEDGE IN 
COMPUTING

• DEGREE IN COMPUTING
• WORKING SMARTER 

AND LESS NOT HARDER 
and more
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