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Market Factors

Target Market

* The main participants in this event are HR professionals and business leaders and

diversity officers who work at multinational corporations as well as SMEs and
public sector organizations (Chun and Evans, 2023). The expansion of corporate
social responsibility programs creates an increasing need for such knowledge-
sharing events as documented by Smith and Brown (2020). Organizations now
understand that EDI leads to better workplace culture and performance
improvements (OECD, 2021).

Demand Analysis

* Events dedicated to EDI have seen substantial growth because organizations

make strong commitments to environmental sustainability and social responsibility.
Organizations that maintain diverse leadership groups according to McKinsey &
Company (2020) outperform their competitors by 25 percent. The UK Equality Act
2010 joins other regulatory changes that emphasize why corporations need to
establish EDI initiatives (Equality and Human Rights Commission, 2021).




image6.png
Market Factors

Competitive Landscape

The current EDI conference landscape mainly concentrates on individual subjects
including gender equality or racial diversity (Arora and Wolbring, 2022). A proposed
event will bring together holistic perspectives which analyze intersectionality as well
as inclusive leadership and industry-specific cases through research by Kalev et al.
(2022). Our event stands out from the "Diversity & Inclusion Leaders’ Summit"
through its MICE industry-focused content although both conferences exist.

Marketing Strategies

The marketing approach will consist of digital campaigns and industry partnerships
together with targeted outreach strategies. Social media advertising together with
email marketing and professional organization partnerships including CIPD
(Chartered Institute of Personnel and Development) will boost the company's
presence (Kotler & Keller, 2021; Calver, et al., 2023). The event will benefit from
early registration prices together with referral discount programs.
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Operational Factors

Venue Selection

* The ExCeL London exists as the designated location for the proposed
event due to its position as a leading conference venue that features
modern facilities and easy access. The ExCelL London venue provides
space for 500 attendees who can use several breakout rooms for both
workshops and networking opportunities (ExCeL London, 2023).

Staffing Requirements

* An organized team including event managers, logistics coordinators and
technical support staff together with hospitality personnel will be
necessary for the event execution. The event operations will depend on
volunteers from university programs which focus on event management
(Rogers and Davidson, 2015; Shupjatskij, and Laurikainen, 2023).
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Operational Factors

Resource Allocation
Catering: Inclusive menu options catering to diverse dietary needs.

Technical Support: High-quality AV equipment for presentations and live
streaming.

Parking & Accessibility: Adequate parking and disability-friendly access.

Sponsorship Booths: Space for corporate partners to showcase EDI
initiatives.
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Financial Factors

Cost Breakdown and Revenue Projection

A detailed budget ensures the financial feasibility of the event:

Expense Category Estimated Cost (GBP)

Venue Rental
Speaker Fees
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Financial Factors

Revenue Generation
Funding sources include ticket sales, sponsorships, and exhibitor fees

100,000
50,000
50,000
200,000

With a projected surplus of £105,000, the event is financially viable and
sustainable.




image11.png
Conclusion

* The feasibility study proves that "Empowering Equality: A MICE Industry
Symposium on Inclusion and Diversity in the Workplace" represents both a
strategic and financial success.

® Success is guaranteed because of rising corporate EDI initiative demand
combined with strong market position and solid revenue projections.

® Detailed event organization for the symposium requires speaker
finalization and sponsorship confirmation and strategic marketing campaign
development.
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Introduction

® The MICE (Meetings, Incentives, Conferences, and Exhibitions) industry
now places greater emphasis on workplace equality diversity and inclusion
(EDI) because organizations are more responsible and face legal
demands (Dolan et al., 2021).

* A MICE Industry Symposium on Inclusion and Diversity in the Workplace
named "Empowering Equality” targets essential solutions and obstacles
for promoting inclusive corporate environments (Bowdin et al., 2023).

® The viability assessment of this event depends on evaluating both its
content alongside market dynamics and operational requirements and
financial potential.
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Event Content and Context

A two-day conference named the symposium aims at HR professionals
and corporate executives and policymakers and industry leaders.

The event will combine keynote addresses with panel exchanges
workshop training and networking events that focus on EDI best practice
methods (Bossey et al., 2021).

The main focus of this event includes policy implementation alongside
studies from major organizations and strategies that address
inclusiveness barriers (Oloo, 2023).

This gathering of thought leaders through the event will promote
collaborative innovation in workplace diversity.




