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[bookmark: _Toc532923406]An Overview of the 21st Century Workplace

The 21st Century workplace has had huge changes, mainly because of technology which include mobile, Wi-Fi and Cloud. The technologies used in the 21st Century workplace has advanced dramatically which has reshaped organisations by making processes more modernised and integrated in a business. The technologies have enabled businesses to perform better and run tasks at a smoother level within deadlines which helps the business success (Prasad, 2018). 

This section will be reviewed using secondary research, which is existing research available online, applying the CRAAP test for any research found.

The impact of the mobile device technology has been huge on the workplace especially devices like smartphones and tablets used by employees. The device enables the employee to be connected to the workplace from different locations and at different time periods and be able to make communications for work-related activities such as responding to emails, making phone calls. (Scheck, 2016).

This also gives the chance for employees to work longer and flexible hours to balance with their daily life which increases productivity for the company as the employee can complete important tasks or emails, whilst working remotely (Coppersmith, 2019).

Lin et al, (2015) conducted a semi-structured interview on 32 fulltime employees from different work sectors to see the impact of mobile devices on the workplace. The findings from the interview (Appendix 1), established that mobile device increased job performance for employees as they depended on technologies to complete majority of their task which enabled job efficiency, making the technology a convenient option. 
Carayannis and Clark, (2011) also conducted research on the impact of mobile devices at workplace and found that mobile devices can be valuable in the workplace as it promotes autonomy, improves knowledge-sharing and strengthens relationships with colleagues, which enables job satisfaction and leads to better work efficiency (Appendix 1).

From this it can be determined that autonomy enables employees to have less restriction at work which will increase their motivation and job satisfaction. Furthermore, if employees build better relationship at work by staying connected through the mobile device and share knowledge on the device this allows them to feel part of a team and perform better at work leading to higher productivity in the workplace (Carayannis & Clark, 2011). 

Using Wi-Fi allows flexibility in the workplace as employees can work in a defined way because of the online technologies available for them to access wherever they are. The Wi-Fi provides a 24-hour communication where employees can receive and send email anytime (Abel solutions, 2019). Employees can also download software from the internet in order to complete specific tasks if working remotely (Tomlin, 2017). 

A study from the Economist Intelligence Unit surveyed 1,865 employees who were using internet on a mobile device at a workplace. The survey showed that internet usage on a mobile device in a workplace contributed to a 16% boost in business productivity as employers where doing tasks or emails as and when possible including out of working hours. Such activities resulted in business success as efficiency was improved and deadline time decreased (Ismail, 2017).

Furthermore, Keep Business Running company conducted research in how bring your own device (BYOD) policy and work Wi-Fi has transformed workplace and found a great connection between both. This is because employees feel confident and comfortable doing their work using own devices and feel a great sense of independence and satisfaction as they are trusted to work on their own devices (Ismail, 2017).

Cloud computing is when data and programs are stored and accessed through the internet. It allows business collaboration to become a better feature as company data are stored centrally such as Microsoft (Office 365) and Google (G Suite) and allows numerous employees to have access and edit files and save them on cloud so that they can continue working at the file anytime from their devices anytime (Rouse, 2019).

Having cloud computing is essential for businesses so that they can stay competitive and provide a flexible working environment to allow employees to be able to work remotely i.e. from their home (Splashtop, 2019).

On the other hand, it has also been argued that there are negative consequences also associated with technologies which can impact workplace. Derks, et al (2014) found that employers became severely addicted to their mobile device at work as they found it difficult to detach themselves due to continuous checking for emails or updates which has led to serious stress and anxiety for some employers.

Likewise, if the Wi-Fi does not work due to connectivity issue then this will be problematic for employees as they cannot access files or even make communications which can impact business productivity. 

One of Cloud’s main disadvantage is trusting the provider as you cannot afford to have sensitive information and data to be breached to hackers and therefore it is essential that cloud is secured and compliant with the General Data Protection Regulation (GDPR). Therefore, companies will need to spend financially on security measures to ensure the business and employee devices are protected from viruses and hackers that attempt to breach Wi-Fi networks (Dungay, 2019). Storage and backup may also be an issue for using cloud as businesses may have limited storage space or accessibility and may need to pay extra cost for space which can affect business profit (Mata,2014).


[bookmark: _Toc532923407]An in-depth look at technologies used in own workplace

My workplace consists of Nurse Assessors whose role involves working remotely from laptops and constant communication via mobile phone. I conducted primary research (research conducted by myself) by handing out questionnaires to fourteen employees, the questionnaire enclosed seven simple questions with a yes, no or unsure answer, where the results were recorded on to a bar chart (Appendix 2).

First question was to see if using a mobile device increases communication channels amongst employees. The findings showed that all 14 employees answered yes to this question. When asked how this increases the communication, the employees explained that they always need to need to contact patients or families to book appointments for assessments including outcome of the assessment, contact doctor’s surgery and care home to request patients record and respond to work emails constantly. They feel that using a mobile device enables them to communicate with the right person with regards to important information or quick decision making and is an essential technology for their work. 

Second question was to see if modern technology increases productivity at work where 10 employees responded yes, 3 were unsure and 1 said no. The employees who answered yes explained that if they are connected to a wi-fi on their devices and be able to access their files online then they produce work more efficiently as they can complete all their patient assessment reports online and contact patients to book appointments. However, the employees who said no and unsure felt that their work production sometimes decreases due to poor wi-fi connection or unable to access files due to firewall reasons. They can also get distracted to check other websites including social media which can lead to procrastination and decreased job efficiency.

Third question was to see if using mobile applications were helpful at work. My findings showed that 12 employees found it useful and 2 employees did not. As the nurse assessors are constantly working away at different locations including from home, they feel they can still be part of a team when joined in a WhatsApp group as it enables them to ask work-related queries or inform if someone is not at work due to sickness or annual leave. They also find it very useful when they can join work meetings online by using Skype and be able to collaborate with other colleagues and be kept informed regarding any business protocol changes.  However, the 2 respondents who answered no felt that mobile applications can often be mixed for personal and business purposes and for this reason they feel it does not help towards their work.

Fourth question was to see if using mobile devices at work causes distraction. The results showed that 10 employees found using their devices was not distracting but instead helpful as they can read emails, send messages, use the satellite navigation on their phone to attend appointments and contact hospital or care homes regarding patient enquiries. Therefore, using the mobile devices in the business is helpful as it creates more productivity from the employees and improves customer satisfaction. However, there are 4 employees who do find using the mobile device distracting as they can become addicted especially using the device for social media and personal use and become heavily reliant on the device which can lead them to have anxiety and increased stress level.

Fifth question was to see if cloud computing is useful for work related activities. The results were surprising as all 14 employees found the cloud a very useful and convenient technology (see Appendix 2). This is because the nurse assessor needs to access their files and reports online which are saved on the internal interface. When they visit patients to review their financial assessment they do not need to worry about pen and paper for notes, instead they can add this to their saved documents and update it. They also find cloud useful because they can complete and submit their online report(s) when working from home or other locations and complete and staff training that is required. This is beneficial for the employer because the business service level agreement will be within the agreed figure if employees complete all their work within deadlines and be up to date with their staff training.  

Overall, my findings showed that majority of the employees in my workplace found the modern technologies mobile device, Wi-Fi and Cloud beneficial for their work. 
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[bookmark: _Toc532923409]An exploration of the use of social media in the workplace generally

Social media has become an important aspect in workplaces, where the most common reason employees use social media is to take a short mental break from their work. Pew Research Centre surveyed 2003 American adults to see the impact of social media whilst working. Their findings showed that the highest results were 34% employees mainly use social media during work so that they can take a mental break from their job (Lampe and Ellison, 2016) (Appendix 3). Therefore, exploration of social media will be reviewed through secondary research, applying CRAAP test to research found. 

The social media sites are also being used in a workplace for purposes such as marketing, communication, customer service and information gathering with disseminating which will be expanded on below.
Facebook is the most common and best used social media platform in the modern workplace to reach the targeted market. This is because businesses can use Facebook to target a diverse audience which enables the businesses to post advertisement and content on the targeted newsfeed of the customer to promote brand awareness (Sherman, 2019).
On Facebook, business can either be set up as private where employees can exchange messages directly and share work information or it can also be public where the external audience can join and communicate with the business (Thesocialclinic, 2013).
A study by Alguenza et al (2012) found that 79% respondents do not find Facebook impacts their work productivity (Appendix 4). Employees who are social by nature and stay connected with people are more likely to perform better at work as they will have developed skills for interacting with people and solving problems which are essential requirements for a business.  
Businesses can give updates, announce a new product or even talk about an upcoming event on Twitter to promote their brand awareness (Ward, 2019).
Employees also use social site Twitter for networking to announce updates or new products, and to interact with customers to promote their business (Ward, 2019).  Iqbal (2019) conducted a research on Twitter usage at work and found that 66% of companies with over 100 employees use Twitter mainly for marketing purposes. 
Likewise, it has also been found that employees also use Twitter to talk about work-related queries. Zoonen et al (2015) reviewed the tweets sent from employees across different organisations. It was found that 36.5% of all tweets were work-related topics including profession, organisation and work related. This is useful for knowledge sharing and interacting with other organisation members. 
There are three common reasons social media is used in a workplace for marketing, which are to gain marketplace intelligence, build up loyal fans and to promote leads. Therefore, it is very important to connect with the targeted audience on the social platforms, no matter how big or small the business is. This is because users are likely to follow a brand on social media and find the content and information on the social media platforms valuable (Blood-Rojas, 2017).
Social media marketing also helps increase brand recognition and build relationships with customers. If businesses regularly post new content on their social media profiles which is engaging, then they will likely become more accessible and have a targeted audience including new and current customers. It has also been found that marketing through social media is cost-effective for business which is a great benefit (Smith, 2019).
Communication is a key factor in a workplace to enable employee engagement and business success. Social media platforms such as Facebook, LinkedIn, Twitter are used within workplaces where employees can communicate and collaborate on work-related queries and announce company news. The platform is also used to share employee recognition for their work and a place where employees and customers can share their opinions (Mower, E. 2020).

However, at the same time businesses have also concern regarding what comments can be made regarding an organisation on the site which can affect a business reputation. (Altes, 2009). Therefore, it is important for a social media policy setting to be put into place. This is so that employees and managers have a clear guideline on what can and cannot be mentioned about the business organisation on the social media platform. The policy mainly aims to protect staff and managers against online bullying and protect the company reputation (Acas, 2019).
A business cannot exist without customers and therefore catering for the customers’ needs is the key requirement within a workplace. Employees need to understand that providing an excellent customer service to customers enables the success of a business. The social media platform is now used by customers to post comments, reviews or even complaint regarding their customer service experience. (Lovering, 2020).
A study by Ediston (2019) found that 42% of consumers expected a response regarding their query on social media within one hour, followed by 32% felt it should be within 30 minutes. Along with this, they found that if customers receive a quick response from the company then they are more likely to recommend that company to other people (Baer, 2019).
Therefore, customer retention is very important on social media through regular customer contact and building trust to show the personal side of a business. Customer opinions should be monitored, and negative perceptions other followers have should be changed through good customer service. The quicker and effective the response provided from the business the increased likeliness of that customer to stay with the company and build a positive perception towards the business which will increase business production (Zendesk, 2020).
Businesses use the social networking sites to focus on building online social networks where employees and customers can share interests and activities and interact with each other online. Employers also use the social media as a knowledge-sharing platform for internal and external audience (Trivedi and Vyas, 2014).

Therefore, being able to gather information and disseminate a business on the social media, makes it a collaborative tool as it will enable the employees to reach a wider audience to make the business become more visible which will help improve the business work flow and production, as customers will easily access the business and find the relevant information all together on the social media platform (Trivedi and Vyas, 2014).
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An in-depth look at the use of social media in own workplace 

I decided to discuss with my manager how social media is useful for our workplace including the most used social platform(s) and any potential risks. My manager responded that the social media is an increasingly effective and wide-ranging tool for the nurses. The social media platforms allow nurses to connect with a vast range of professional development resources where they can like or follow groups, individuals and organisations which will give them up to date information regarding the nursing trends.

Employees mainly use Twitter for work-related topics as they find the platform very useful regarding relevant breaking news and clinical updates. They can also share ideas with other employees regarding changing areas such as health or research policy. They
 find the Twitter hashtag very useful as they can connect with conversations using the hashtag regarding a topic. Nurse assessors can also search the twitter using hashtags for advice from experienced experts, for example #nursingtimes (Appendix 5).

My manager further explained that Facebook is also used by some employees where they have created the Registered Nurse Group (Appendix 6). This Facebook group helps employees connect with other colleagues to discuss topics and find relevant nursing information regarding career advancement, resource sharing and nursing speciality. 

When I asked my manager regarding any potential risks, they advised that employees must be careful when posting on social media as it must follow the company’s policies and procedures. The main risk is that they do not disclose and patient-related information or post inappropriate content regarding the workplace or co-workers on the platform as this can lead to disciplinary action or dismissal. 

Overall, my manager felt that social media is beneficial for our workplace if used responsibly and appropriately as it can help employees connect with other employees to discuss specific issues regarding the nursing sector and develop on their work experience and knowledge. 
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It has been found that 94% recruiters use the LinkedIn social platform the most (Appendix 7) for their hiring procedure which includes posting job advertisement, reviewing job applications and screening candidates based on their social profile (Gaskell, 2017).

Therefore, to enhance my career prospects, it would be important for me to create a social profile such as LinkedIn which is public and includes up to date information regarding my academic and work background. Along with this, I would need to connect with people by joining group discussions and engage in conversations to become more appeared on the social media. 

Likewise, I would also follow companies that I am interested to work for and connect with the employees working there and invite them to join or follow my network as well as this would be a great way to build and grow my career prospects. Through social media I can also search for jobs vacancies available as lots of companies will post information regarding roles they are looking to fill, which would be useful for my career progression.

As a small business owner, it would be important for me to create a business profile which would include information regarding my business such as my business name, description, contact details profile picture and a username. My username would need to be concise and catchy for customers to remember as this would be my business identity when I network with customers and organisations. Moreover, I can also use the social media to post promotions and offers for networking purposes and to attract customers. 

However, it can be found that the use of social media to enhance networking and career prospects can be a long-term process, as one does need to input a lot of their time and be patient to see results. Likewise, there can be potential risks using the social platform where fake accounts can be created, hackers hacking into your account, so it is important to look at the privacy and security settings of the social platform your using and making sure an excellent antivirus software is used to avoid hackers and adopt a strong password policy.
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LinkedIn Profile

I have found LinkedIn very effective as it enables me to include up to date information regarding my education, qualification, skills and work experience along with a personal summary which will represent my professional experience and achievements when others see my profile including recruiters. On my profile I can also add useful work skills such as customer service, communication which can show my abilities and strengths to recruiters, again useful to enhance my career.

On the LinkedIn profile I can connect with lots of people and even ask for recommendation which can be helpful to use for my career aspect. If I make my profile public then I can share my profile with a wider network which is great for networking. The distinctive tool LinkedIn has from other social media is that I can create my own personal URL and badge where the link can then be added onto my resume or other public social media pages such as Facebook or Twitter, which is useful for enhancing my career prospects and networking. Therefore, I have created my own LinkedIn profile, please see Appendix 8 for my LinkedIn profile and link.

Along with this, I have found Facebook a very effective and useful tool to use, as it is one of the largest social media platforms used widely. Through Facebook I can post statuses, comments and connect with customers. The platform enables me to advertise and target specific demographics such as age, gender, employment etc. 

Facebook also allows people to like your posts which is ideal for sales lead I can also do giveaways and competitions to have more followers for marketing and network purposes.  Also, on Facebook, I can communicate with customers and businesses by sending direct messages which is useful for privacy if needed and review the customer comments to help improve any processes.

Overall, both social platforms are advantageous for business use in order to reach a wider audience. However, in my preference I feel Facebook is better as it is an easier platform to use for communication purposes and for brand awareness, as it provides lots of opportunities to reach the potential audience. 
[bookmark: _Toc532923413]Conclusion

Overall, modern technologies have hugely impacted the workplace as it helps business operations become smoother and faster. Along with this if employees can access their work files through cloud and be able to work on mobile devices via wi-fi then this increases their job production and makes communication process more effective (Antoniou, 2019). This finding was also found when primary research was conducted. 

Likewise, social media has become a popular and important tool used in workplaces to promote brand and connect with people, where majority of people now use different social platforms such as LinkedIn, Facebook, Twitter. It has been found that the main advantage of social media in workplaces is that it helps with the communication aspect for employees (thesocialclinic,2013) and this was also found through primary research conducted.

To conclude, based on secondary research (online research available), applying the CRAAP test on any research found and primary research (research conducted by self) it can be agreed that the 21st century modern technologies do have an impact on workplaces and the use of social media has now become an effective and useful tool for workplaces including networking and career prospects.
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 A sales executive interviewee commented:
“With the help of my smartphone, I don’t have to regularly drive to or fly to my customers’ location to discuss work matters face to face. I can conveniently talk to them and negotiate with them using voice calling or the video conferencing function of my smartphone. It saves me a lot of time and energy, and tremendously increases my work efficiency” (Lin, 2015). 

Carayannis and Clark, (2011): 
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1) Does using a mobile device/tablet increase communication channel?
2) Do you find using the modern technology helps with your work productivity?
3) Do you find using mobile apps such as WhatsApp, Instagram, Skype helpful for work?
4) Does using mobile devices at work cause distraction?
5) Do you find Cloud computing useful for work related activities?






Appendix 3

Lampe and Ellison, (2016):
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Alguenza et al (2012):
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Gaskell, A (2017):
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Appendix 8

My LinkedIn profile link:
https://www.linkedin.com/in/tamin-miah-58b15a1a0/
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Survey on how modern technologies impact the workplace
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