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COMPLEX PROBLEM IN THE WORKPLACE
SLIDE 1


NOTE 1:
What is a Complex Problem?
Complex problems were defined by the center for economic and community development at the Pennsylvania state university as “those that include the ability to approach them from multiple, sometimes competing, perspectives and which may have multiple possible solutions”. According to the definition, complex problems does not have clear solutions to the problem owing as there are broad selection of potential solutions and trade-offs connected with each problem. Likewise there are little or no simply known causes or authority due to the problem having multiple potential causes, jurisdictions, stakeholders and regulator or implications (MM Webber, 1973).
Some articles have referred complex problems as “wicked” problems; although wicked in this case is not used in expression of evil but rather as an issue highly resistant to resolution (Family Action Center, University of Newcastle., 2014)
Sometimes management decision-making on production or service render may need a change in the workforce culture; hence implementation may lead to a complex problem between the workforce and the leadership of the organisation.  If the workforce has a large number of old employees; the introduction of technology might constitute a complex problem for the organisation as well. 

SLIDE 2



NOTE 2:
According to the definition, complex problems; such problems may be beyond the scope of any single organisation to understand and take appropriate action on. There is often variance about the cause of the problems and how to tackle them; in most cases the problems can only be addressed and not completely solved.  The impact of complex problem can have negative impact on the workforce talent or people management as well as spread to the environment as well (Family Action Center, University of Newcastle., 2014). Finding the right type of motivation is always a challenge because as the definition suggest in slide 1, there are variety of issues to be resolved as these problems can either arise from personal or management issues which will be listed in slide 3
SLIDE 3


NOTE 3:
The list above in slide 3 identifies some of the possible complex problems that might arise at workplaces, and due to the complexity of these issues management have to really engage with it workforce so has to show a true commitment in resolving the problems.   In as much as management determination to solving the problems; organisations are becoming progressively more aware of the importance of employees in acquiring as well as maintaining competitive advantage. According to an online article posted in the International Journal of work, health & organisation suggested a worker’s thesis that “workers who experience high levels of well-being also perform well and vice versa” (Nielsen, 2017). An important framework that has to be noted while organisations are in the process of resolving its complex problem is the issue of the 2010 Equality Act which replaced the discrimination laws with this single Act. Basically the Act protects individuals from disability, gender reassignment, pregnancy and maternity, race which includes ethnic or national origins, colour, nationality, religion or belief, sex, and sexual orientation (UK government equality and diversity office, 2010)



SLIDE 4


SLIDE 5


NOTE 4:
The concept of decision can be defined as a “choice made between alternative courses of action in a situation of uncertainty” (Soleil, 2018). Other definition of decision making includes a determination arrived at after consideration that one needs to consider. One common factor of the concept of decision making is planning for “alternative courses of action” before concluding on the best action to take. We make decision about almost everything we do; according to research an average person makes around 35,000 decisions per day (Soleil, 2018). With regards to managements; organisations needs to be able to concentrate in creative problem solving techniques (Proctor, 2018). Although these should not be seen as the universal antidote for solving all complex problems, but it rather offers ways to analysis it and question it basic assumptions. The business world is constantly changing hence presenting new challenges; pathways to problems of new kinds are always in demand (Proctor, 2018). Slides 5 above consist of list of decision making skills that can be adopted according to the article by Valerie Soleil, B.A., LL.B (Soleil, 2018) which will discussed in the coming slide notes.


SLIDE 6


NOTE 5:
Some people tend to believe that they can make firm decisions as strategic move when it comes to solving problems by think of take risks, and stay strong throughout the drive towards change. On the other hand; some avoid making decisions altogether when they are confronted with a complex problem or an emergence of a big change in their life (Soleil, 2018). Furthermore; even not making a decision is a form of decision making by deciding to stay passive. Problems never solve themselves out without strategic action, hence appropriate action is necessary, and these can be achieved by developing decision-making skills that allow one to take the right type of strategic (Soleil, 2018). It is essential to strategies a systematic approach to decision making so that, no matter what type of decision you have to make, one can make it with confidence. According to an academic research posted by life Advancer (Soleil, 2018); the listed visual strategies highlighted in note 6 below can be used to develop and improve decision making abilities.
SLIDE 7


NOTE 6: 
Decision making is a key leadership skill required to maintain an effective and productive workforce and is a particularly important skill when facing complex problems. As mentioned in note 5 above the following strategic techniques can be adopted to develop and improve one’s decision making abilities.
 
· By narrowing down options by eliminating the ones that are not applicable to the problem at hand. Hence one needs to consider all the options before making a decision; the more options you have, the better. Thereafter; one can start eliminating them one by one, so that one can end up with the right choice to make.
· Learn not to discard ones Intuition; our intuition may have some answers before our rational mind does rather than using our gut feeling.
· Acknowledging ones surroundings, studies have shown that light intensifies ones perception of heat, which triggers the hot emotional system and the intensity of our affective response. Hence it has been suggested that it is best to turn down the light and make your most important decisions in the evening.
· Developing good habits can simplify the decision-making process; Steve Jobs highlighted this habit by admitting that he wore the same kind of outfit every single day.
· Endeavouring to see things from an outsider’s per/spective; as it is easier giving instructions to others than receiving it yourself. This is because one can be objective when the situation does not directly affect you, hence when making a big decision; it helps to pretend that you are giving advice to yourself.

SLIDE 8


NOTE 7:
When dealing with complex problems at workplace, it is important to prepare an implementation package of the most effective measure. The implementation plan diagram in slide 8 was designed in a circular formant so that action can be taken at each stage as questions are been asked, issues relating to the problem are considered, and necessary action plan are analysed ( Restrail Toolbox, 2020).
The purpose of an implementation plan is to divide each problem solving strategy into specific stages, assigning each stage with appropriate analytic decisions that will evaluate the identified problem, required resources and suggests when each stage will be completed. It should be noted that creating an implementation plan can be difficult as it requires the planner to recognize each stage essential to go up to the next strategic stage of the plan. When the planner is draft the implementation plan it will be necessary to consider several factors that might affect the plan such as the “equality Act 2010 mentioned in slide 2 as well as a very important factor noted in the next slide below.
SLIDE 9


NOTE 8:
The stakeholders of an organisation can affect or be affected by the policies, objectives or actions of it management. Hence the definition of stakeholder states that any individual, party or group that has an interest in the outcomes or actions of an organisation (Corporate Finance Institute (CFI), 2020).  As shown in slide 9; stakeholders of an organisation can either be internal such as employees, management, and owner; or external such as customers, creditors, suppliers, government, and the society. Therefore any expected complex problem strategic planning effects on all stakeholders has to be properly evaluated before any funding. The planner has to identify which of the stakeholders the implementation schedule plan will affect and eliminate those that might not be affected, but most especial how to communicate these possible plans to the affected stakeholders. The planner can avoid misunderstandings that may crash the process outcomes by conduct a stakeholder analysis at the start of the problem planning process. This can be achieved by determining what is really needed as the outcome of the process for stakeholders by gathering detailed requirements about actual planned uses and not make assumptions (Duggan, 2020). 
SLIDE 10


NOTE 9:
Slide 9 showed the various stakeholders that can be affected by the actions of an organisation; hence it is important to choose the most effective communication style needed so as to prevent making an ineffective communication. Communication in organisation involves all the means either formal or informal by which information is passed down, up or across it operating network (Reference for Business, 2020). Effective communication is an important skill for managers in the organizations so as to perform the essential functions of the organization such as planning, organizing; and running the organisation’s business. When a plan is been strategies to deal with a complex problem within the workforce, the success of the plan will require the use of an effective communication techniques to manage stakeholders (Duggan, 2020). An effective skill is to learn ways to keep stakeholders informed about planning progress. Likewise the plan should employ good listening skills as well as gather stakeholder feedback to keep the planning on track. Common communication barriers include using the wrong medium and the use of wrong language or data to a stakeholder that can note interpret the message in the communication. 
SLIDE 11


NOTE 10:
Monitoring and evaluation is an element of a continuous process of problem solving plan which will enables the monitoring or performance of intended action that one is trying to communicate to the stakeholders (Wrap UK, 2020). An important aspect of the planning process includes a clear define objectives and outcomes of the plan that is being implemented. It is essential to analysis, monitor and review what successful outcomes will look like as well as what evidence will be needed to demonstrate the planned action success. Deciding on the level of detail of information required for a planning process is significant and essential to identifying key indicators that reflect the planning process aims and objectives. A key indicator is something that one can use to show whether then planning process is achieving its aims and objectives is by monitoring and review. The changes in the measurements of these key indicators will give a picture of how the planning process is performing over time (The Scottish Council for Voluntary Organisations (SCVO), 2020). It is important to think of the monitoring and review techniques from the start of the whole problem solving planning process.



SLIDE 12


NOTE 11:
Implementation involves setting monitoring aims and objectives before identifying the actions to be monitored. Once this is accomplished, the next stage is to develop relevant indicators as well as identify needed data for monitoring the indicators. The next stage will be to collect the data; analyse and evaluate it so as to identify improvements needed to solving the problem before taken action (Wrap UK, 2020). After the stage of action taken, feedback on the aims and objectives at the start stage is needed to be gathered so as to determine the success of the planning process. 
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