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[bookmark: _Toc122437884]Introduction
Problem-solving abilities in the workplace refer to a person's ability to deal with difficult or unforeseen happenings in the workplace as well as complicated business difficulties. These skills can be used in place of one another and are equally valuable. Employees who can remain calm under pressure and analyse challenging problems to find effective solutions are essential to the success of any business (Pannell, 2021). Using problem-solving techniques, the team may better understand the tasks at hand, the best ways for members to communicate with one another, the resources available to them, and the circumstances in which they must escalate the issue and involve other parties. 

[bookmark: _Toc122437885]Background of the Organisation
Farmfoods is a supermarket and frozen food retailer in the United Kingdom with headquarters in Cumbernauld, Scotland. Currently, the United Kingdom is Farmfoods’ most important market. More than one hundred stores are in Scotland, while the chain has more than three hundred locations across the United Kingdom (Oursainsburys, n,d).

[bookmark: _Toc122437886]The Workplace Problem
Farmfoods has been having a difficult time addressing a significant problem, which can be summed up as a communication breakdown. Since workers of Farmfoods frequently come into issues that disrupt normal business operations, the company's management is at a loss on what to do in this situation. In addition to this, it has an immediate impact on the morale of the workforce and makes it difficult to execute business responsibilities by the deadline that has been set.

[bookmark: _Toc122437887]Analysing Information
Employees should be able to work with one another effectively and productively for a business to grow and function effectively. Communication in the workplace is the exchange of ideas and information between staff members (Questionpro, n.d).
There is poor communication in the workplace when there is a discrepancy between what is expressed and what is heard by co-workers or between an employee and management. 

[bookmark: _Toc122437888]Root Cause Analysis (RCA)

[bookmark: _Toc122437889]Causes
Diversity of Culture in the Workplace
Communication and interaction can be difficult in a workplace where workers have diverse cultural backgrounds. Misunderstandings, disagreements, and difficulties in successfully communicating can be caused by differences in communication styles, language, body language, and perceptions of cultural standards. Additionally, the messages might represent different things depending on who interprets them. As a result, conflicts are starting to arise inside the Farmfoods section and the team becomes less connected and less productive, which may eventually harm the profitability of the company.
Limited Response
Staff members find it increasingly difficult to carry out their tasks at Farmfoods due to a serious lack of feedback due to communication problems. Employees continue to fall short of management standards because they do not fully understand the activities they are now engaged in and receive little in the way of feedback from their superiors. A limited response can also prevent teams from sharing important information, which can lead to costly mistakes and delays in the completion of tasks.
Undefined Objectives
Without clear objectives, employees and managers may not be able to properly prioritize tasks or determine how to best allocate resources. Without clear objectives, different departments and team members may be working on different goals and objectives, resulting in inefficient use of resources and ineffectiveness in achieving the desired outcome.

Poor management
Poor leaders may lack the capacity to make decisions and motivate their teams to accomplish their objectives. Employees at Farmfoods became more confused and dissatisfied than they already were since managers could not even answer their questions or give acceptable explanations. Consequently, there is a breakdown in the top management's capacity for effective communication (Hopkin, 2018).

[bookmark: _Toc122437890]Fishbone Analysis

A fishbone diagram is an effective technique for resolving communication problems that develop in the Farmfoods sector. It is also known as a cause-and-effect diagram, and it should be implemented and used to close the communication gap properly. Corporations conduct these types of assessments largely to gain an understanding of the intricacy involved in staff communication and to guarantee that the communication element is properly balanced, which requires significant work (Paradies, 2020).
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Fishbone Diagram
(Source: Template Labs)





[bookmark: _Toc122437891]Applying Situational Analysis Models

[bookmark: _Toc122437892]SWOT Analysis
Farmfoods has used SWOT analysis, a powerful technique for enhancing communication, to lower the obstacle to open discussion.

Strengths
· Highly efficient in its Go to Market strategies.
· Innovation in the marketplace and the capacity to successfully manufacture new items.
· The company has built a strong dealer network by investing in sales staff training to help clients maximise the items they provide. (Two Rivers Marketing, 2016).
· Proven capability to combine or acquire complementary enterprises. In recent years, it has successfully merged with several IT companies, enabling it to consolidate its infrastructure and establish a durable supply chain.
· With the assistance of its CRM staff, the company has received high reviews from both its existing clients and those who may become clients in the future.
Weaknesses
· Ineffective in merging organisations with drastically different work methods. Farmfoods Limited has had some success integrating smaller firms, however, as stated earlier, it has also seen a good amount of failure when seeking to merge businesses with completely different cultures (Irvine, 2014).
· The company does not provide a complete range of items. Insufficiency of alternatives may present an opportunity for a new market entry.
· The company's sales have decreased as a result of failing to address the problems caused by the introduction of new competitors in the specialist industries. Only by implementing an internal feedback system based on data collected from the field sales team can Farmfoods Limited solve these challenges.
· Farmfoods Limited's profitability ratio and Net Contribution percentage are below average.


Opportunities
· An economic recovery and an increase in consumer spending after years of recession and a slow growth rate present a chance for Farmfoods Limited to gain new customers and boost its market share.
· As a result of the new tax policy, there may be new chances for existing firms like Farmfoods Limited to increase their earnings.
· Market expansion will diminish competitors' advantages by allowing Farmfoods Limited to gain progress in the face of opposition
· Federal government contractors as well as state contractors now have the option to buy Farmfoods Limited goods thanks to the government's green program.
Threats 
· Customers' preference for internet buying channels may threaten the physical infrastructure-based supply chain management approach now in use.
· Due to the local distributors' growing influence, higher margins provided by competition to local distributors in some areas represent a risk.
· The financial health of Farmfoods Limited might be under threat if the cost of main raw materials keeps rising.
· The industry may face a significant threat soon from a new technology developed by a major rival or market disruptor.

[bookmark: _Toc122437893]Range of Alternative Solutions

[bookmark: _Toc122437894]Solution 1
Improving internal communication inside Farmfoods is the most effective method for removing current barriers to information flow (Employee communication). Nevertheless, a few steps are required, such as enticing people to join in team-building exercises, as well as community service initiatives, collaborative assignments, and frequent company events.
[bookmark: _Toc122437895]Solution 2
Another alternative is to provide employees with additional training since it may teach them better communication skills including listening, asking questions, and giving feedback. Workers will also benefit from seeing misunderstanding when it happens and figuring out how to fix them. Staff members may also learn how their communication style affects others, which may result in more effective communication all around.
[bookmark: _Toc122437896]Solution 3
Farmfood can accelerate feedback schedules. This is another useful tool to help the organisation for better performance. Also, regular feedback will provide more transparent communication that encourages honest dialogue and open sharing of ideas. Additionally, it can help build trust between supervisors and employees and boost morale and productivity. 

[bookmark: _Toc122437897]Evaluation of Alternative Solutions
The management decided that the best plan of action would be to increase staff training. The goal of this training is to assist staff members in developing relationships and trust with their colleagues, which can promote improved communication and collaboration. Furthermore, the company's communication rules and processes might be explained to staff through training sessions.
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[bookmark: _Toc122437898]Weighted decision matrix
(Source: Created by the learner)


[bookmark: _Toc122437899]IMPLEMENTING THE SOLUTION

By following the steps below, Farmfoods can implement the possible solutions:
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[bookmark: _Toc122437900]Gantt Chart
(Source: Created by the learner)


[bookmark: _Toc122437901]Communication Plan with Stakeholders

According to Fernando (2022), a stakeholder is a party with an interest in a business who has the potential to influence or be affected by that business. An organization's stakeholders may be internal or external. Internal stakeholders are those who have a direct interest in a business, such as through employment, ownership, or investment. External stakeholders are those who don't work for a company directly but are nonetheless impacted by its decisions and results. Suppliers, lenders, and government agencies are all considered external stakeholders.
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[bookmark: _Toc122437902]Stakeholder’s interest matrix
(Source: created by the learner)











	
Stakeholders
	
Power and Interest
	
Key Interest & Issues
	
Communication
	
Frequency

	
Management
	Management is power for the organisation's overall success and must ensure that resources are used wisely to accomplish objectives. 
	The key Interest is understanding customer needs and adapting to their switching preferences. The problem is effectively allocating funds and resources.
	To keep everyone informed, managers should promote open discussion 
They must be able to define tasks, offer suggestions, and offer leadership.
	




Daily

	

Employees
	Employees have the power to form their workplace, make decisions, and work as a team. Employees care about their workand their own individual achievements.
	The interest is employees expect to be compensated fairly for their work. Low wages are an issue for them. 
	Employees are
better able to understand
and express their ideas and can also resolve conflicts and build strong working relationships.
	




Daily




	
Suppliers
	Suppliers have the power to establish the conditions of the contract, including the costs and deadlines for deliveries. They are interested to develop fresh goods or services that would be beneficial to both parties.
	The interest of suppliers is that they can provide high-quality products and services that meet the needs of customers.  The issue is that suppliers must remain competitive to stay profitable.
	Understanding the terms of the agreement and being able to resolve any issues quickly and effectively are both made possible by communication. 
	





Daily

	
Director
	Directors have the power to approve hiring and terminating decisions as well as budget and investment authorization. 
	The directors build and maintain connections with clients and partners. The issue is to lead the organization through change and transition.
	Directors need strong communication skills to establish trust and resolve the problems they are trying to solve.
	



Daily








[bookmark: _Toc122437903]Communication Plan with stakeholders (Source: Created by the learner)
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[bookmark: _Toc122437904]ADKAR Model
(Source: Workforce)

Awareness
The company has made the necessary changes to prevent miscommunications after recognising that changes are required. They have put in place a new system of communication that includes updates, weekly meetings, and reasonable objectives for each employee.
Desire
Farmfood will strive to create an environment where effective communication is a priority. Nevertheless, the purpose of these changes is to ensure that everyone is heard and that their ideas are considered.
Knowledge
To ensure they are informed of any changes and how they will affect them, employees will receive vast information and support. Farmfood creates the necessary conditions for this and any training or resources they may need.
Ability
By providing training to employees on how to communicate better, the company was able to increase the productivity of the employees and create a more positive working environment. 
Reinforcement
Farmfood wants to offer rewards like bonuses or pay raises for attending and successfully completing communication training courses to maintain the favourable results attained.
[bookmark: _Toc122437905]Monitoring and Review Techniques

The implementation and monitoring process at Farmfoods must be flawless, and this is the responsibility of the company's top management. In order for employees to advance in their careers, the management ensures that they will use the strategy. Employees with strong communication skills will find it easier to come up with potential new business opportunities for Farmfoods in the future, which should be advantageous to the company.















[bookmark: _Toc122437906]Conclusion

Based on the above discussion we have seen that the issue faced by Farmfoods Company is the problem of communication between the employees. And the company's communication difficulties are analysed in a variety of ways through various examinations. Numerous strategies for fixing issues and overcoming obstacles are also included in this research. In addition, this study displays an evaluation and implementation method considering the defiance of two essential solutions. After implementing the communication training, the company saw a marked improvement in the quality and flow of information between departments. Employees were better able to understand each other and work together on projects more efficiently. Farmfood has seen a noticeable improvement and the training has been a success. As a result, the company is now in a better position to succeed as it moves forward. There were several tools available for us to use to analyse various situations and choose the best course of action. This module taught me how to utilize various instruments for analysing and selecting the most suitable solution for a particular circumstance and how to solve the problem and make decisions.
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Role Play — Unhappy Employee
Management Consultant — Vitalii Tugulschii

Unhappy Employee — Corina Tugulschii

Management - Hi Corina!
Unhappy - Hello Vitalii!

Management - As we agreed last week, today | set aside time for our meeting to be able to
discuss. So please, take a seat.

Unhappy — Thank you!

Management - | invited you to this conversation because | have been noticing or getting the
feeling that you are upset about something for a while.

Unhappy - Yes sure! Well, there are some issues that require attention.
Management — Ok, | am listening to you. | will appreciate it if you will share your concern.

Unhappy - It is about our team. | think we have been having some miscommunications lately
and | feel like it has been affecting our efficiency and progress.

Management — That is not good, | must say. Can you give more details?

Unhappy - Many situations have recently come up. Reports are not sent with accurate and
sometimes even incomplete data. Additionally, there was a problem in the production
departments, where there were numerous employee arguments.

Management — Hmmm , thank you for telling me this. | have noted this information down.

Unhappy - Well. Also, | can mention that we are constantly being thrown into situations we
are not prepared for, which only adds to the confusion. Besides this, there are some
misunderstandings about who oversees what responsibilities.

Management — | understand. Is anything else that you could tell me?
Unhappy - No, | tried to describe to you in brief what is happening

Management — | appreciate your efforts to describe the circumstances that are upsetting you.
In a short couple of days, | will try to work out what is going on, then we will try to fix it. At the
meeting with the managers, we will request that this issue be covered, and | will try to come
up with a solution. Our company is appreciating your effort and for sure we will try to solve this
problem.

Unhappy — Thank you for your time.

Management - | support your choice to raise the problem that surfaced.
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