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Task 1 – Comparison of Job Adverts.
Profession Context and Selection

The comparison I have selected is between two warehouse supervisor roles in the warehouse sector. The first job is for Warehouse supervisor advertised on the Indeed website, and the second job is also for a Warehouse supervisor role but advertsed on the Connect Applications website. I have chosen these roles as this is the field where I have gained most experience. Both roles obviously have many common tasks or experiences as each other as being similar roles, especially with day to day running of the warehouses, health and safety, goods in and despatch. Both roles ask for experience with warehouse management systems (WMS) and system operations procedures (SOP), but the second job leans more heavily to the IT side of the role. It is a busy field now warehouse supervisors with plenty of competition so the need to make yourself stand out from the competition important (Richards, G., 2017), 

Job Advert A – Key skills and Knowledge
The role for Warehouse supervisor as advertised on Indeed for Blue Earth wanted someone who could do day to day running of a warehouse, goods in, despatch, managing people, picking and packing, health and safety and shift handovers. The person needs to tend to accuracy, efficiency, and have at least 2 years warehouse supervisory experience
Job Advert B – Key Skills and Knowledge
The role for the second advert for warehouse supervisor at Halfords requires all of the same attributes as Job A but also required more of an emphasis for someone with good IT skills who could operate Warehouse Management Systems and System Operation procedures.
Comparative Evaluation
The two different adverts for Warehouse supervisor roles obviously have many attributes in common. The main difference really between the two roles is that Job A seems to be looking for more of a man management leading staff position, whereas Job B leans more towards someone who is better equip with more IT experience. Both requite 2 years supervisory experience, but are willing to train further after that, training within the current workplace would be better (Koshal, A., Natarajarathinam, M. and Johnson, M.D., 2019)

Application of One Key Skill
One key skill that is required for both roles is the ability to run a day to day warehouse. This involves plenty of common attributes, man management, goods in and despatch, along with accuracy, efficiency and flexibility. This will only be available to someone who has good experience in these roles already and taking their own twist and ways to the role (Richards, G., 2017.)



Task 2 – Self Assessment and Evidence of Readiness
Swot Analysis
Using a SWOT analysis is the best way to set up a framework to be self critical of yourself looking at what your strengths, weaknesses, opportunities, and threats are that can help you identify where you develop on your career.( Leigh, D., 2009.)
	STRENGTHS                                                                    WEEKNESSES

	Flexability                                                                                             Lack of confidence

	Organization                                                                                         Non driver

	Team worker                                                                                         Time out of work

	Can learn on the job                                                                             Lack of network availability

	OPPORTUNITIES                                                            THREATS

	Further training                                                                                   High competition

	Further education                                                                               Out of town business parks

	Networking                                                                                          Expectation of a degree

	Socialising with collegues                                                                   Increase of AI competition



Reflective discussion of my SWOT
My SWOT analysis reflects that my strengths revolve mainly around my flexibility and organisational skills within any roles I have partaken in. I have had several supervisor and managerial roles which have required me to organize day to day running of warehouses including sorting out roles for staff and motivation of staff having to do hand overs and morning briefs of standing in front of up to 50 people giving speeches.
Although I have experience of doing the above I also suffer with lack of confidence which can be confidence destroying if not handled properly, I can do it but still can suffer with stress doing it too. I also have a weekness but is something that I can build on is not being able to drive which severely limits me to where I can travel to for work and also the the role itself if I am required to do any driving for networking or traveling between sites etc, so this is somewhere I can build on that would greatly open up more roles to me.
Opportunities and threats
The biggest opportunities to me at present is what I am currently doing which is to advance with further education which opens up more angles for me towards looking at different careers. I am very open also to taking any further traing within roles alongside further education that is possible for me to do, I am a person who is always willing to further any experience available to me to go alongside my CV.
Despite the experience I already have the career path I have chosen is a very competitive place, and doesn’t help that I don’t currently have a degree which is usually expected for any of the favoured positions. Again also not having a driving licence is a massive negative, especially now that a lot of the big companies build big out of town estates which require a car to get to. To lower these risks the obvious first course to take is to try and get my driving licence. I can stay on the same path with the rest continuing with further education and continue to improve my CV and get it out into the open with Linkdin etc.
Critical Reflection
My Swot analysis shows that I already have much of the experience and skills to be able to go forward to employers with confidence, but there is always room for further improvement, you can never stand still and still move forward, there is always something to add to your CV and experience. It is a competitive world and you need to make sure you stand out and above the competition. I therefore know what I need to do to move forward, drive and build towards a degree. The need for a mixture of experience and acacemic results are what many employers are looking for (Helyer, R. and Lee, D., 2014.)
Evidence of Readiness for Employability
The working in further education has helped in many ways towards working in employment, including working and speaking in groups giving you confidence to do it within any employment, being able to face off many ideas with fellow students and lecturer giving you an idea if what you are thinking of makes sense to other people receiving valuable feedback.

Professional and Behavioural Development
Academic skills along with job experience are vitally important, I have set up my own LinkedIn page to encourage feedback about my CV along with sending my CV to recruitment agencies and recruitment websites to get important feedback about how my CV looks in the current climate and what recruiters and employers are looking for.

Task 3 – Employment Goals and Personal Development Plan.
Employment goals
Short term goals (6-12 months)
To try and build up my confidence by networking as much as possible. Carry on with further education within the university, and get my profile out to potential recruiters and networking. It will also be a massive help to increase my scope of employment by looking into getting my driving licence, with this also improving my confidence.
Long term Goals (2 – 5 tears)
Within the next 2 plus years I aim to increase my knowledge with further education and hopefully gain a degree. This will enable me to apply for many roles within my chosen career path knowing that the experience I have gained will help put me up there and above any competition.








Personal Development Plan

	Development
	SMART 
	Action
	Resources/
	Target
	Measure of

	Area
	Objective
	Steps
	Support
	Date
	Progress

	Commercial 
	To try and gain more 
	Apply for supervisor and 
	Websites
	Within
	Invitations

	experience
	experince within the 
	management roles within
	University
	12 Months
	for interviews

	 
	secture
	the warehouse sector
	Recruitment
	 
	 

	 
	 
	 
	Agencies
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Proffesionsal
	Network via Linkedin
	Try and get invited to 
	Linkedin
	Within
	As many 

	networking
	to industries that I am
	networking events via 
	Careers events
	12 Months
	connections

	 
	looking to move into
	Linkedin
	 
	 
	as possible

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Commercial 
	Improve knowledge of
	Attend, access and 
	Employer 
	Within
	Course

	knowledge
	WMS and SOP's
	apply for as many online
	training
	6 Months
	accreditations

	 
	 
	courses as possible
	Online
	 
	Proof of interviews

	 
	 
	 
	training
	 
	 

	 
	 
	 
	 
	 
	 

	Proffesional
	Get used to talking to 
	Attend events and 
	Lecturers
	Within
	Showing that your

	confidence
	and engaging with
	introduce yourself to as
	 
	6 Months
	confidence has 

	 
	strangers and start 
	many people as possible
	 
	 
	increased by 

	 
	networking to improve
	 
	 
	 
	attending as many

	 
	confidence
	 
	 
	 
	networking events

	 
	 
	 
	 
	 
	as possible
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