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Executive Summary
The report has been prepared to elucidate the ideas of corporate governance and corporate social responsibility. The major reason behind securing such a good position for Sage Pls has been also discussed in the report. Along with that, a brief overview of Sage Group Plc along with corporate governance and CSR has been attached to the report as well. The impact of abiding by the respective factors in improving the overall business practice and performance has been also highlighted within the report. 
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[bookmark: _Toc170399883]Introduction 
The legal structure of any business to complete everyday operations more effectively in terms of good performance is refers as corporate governance. On the other hand, the environmental and social responsibility that any firm takes to care about the stakeholders and nature is referred to as corporate social responsibility. Both factors have a huge significance in changing the performance output of the business. It is hugely important for the maintenance of appropriate transparency and accountability in business. Along with that, it also aids in conducting good risk management. The report is prepared to highlight the overall influence of corporate governance and responsibility on business performance. 
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[bookmark: _qc9zijyvsg23][bookmark: _Toc170399884]Defining corporate governance and corporate social responsibility 
Corporate governance
Corporate governance is considered the legal structure of any business such as the regulations, policies, practices and processes that aid in the successful management of future operations. Moreover, it can be effectively analysed that the existing board members of any firm are referred to as the primary people who can create a high influence on corporate governance (Smith et al., 2024). Additionally, negative corporate governance can damage the operations and performance of any business, On the other hand, good corporate governance enables any business to maximise brand name and revenue rate as well. 
Corporate social responsibility 
Corporate social responsibility (CSR) is considered an effective policy that is taken by different firms to create highly competitive advantages. Various company follows different environmental and societal responsibilities for taking steps against climate change and global warming as well (Boubaker et al., 2020). Moreover, it can be successfully analysed that, CSR is very effective in creating a good brand position. A good reputation also changes the consumption and behavioural patterns of potential customers as well. 
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[bookmark: _gkd2i79sjoj6][bookmark: _Toc170399885]Overview of Sage Group Plc 
Sage Group Plc is a very well-reputed multinational business based in the UK that provides software solutions. The respective company sells payroll and accounting systems needed for the entire journey of entrepreneurship. Moreover, the respective company has branches all over the globe (Barauskaite et al., 2021). Additionally, Sage Plc has secured a yearly revenue of almost 2.66 Billion pounds for the financial year of 2023. The effective quality score of corporate governance for the respective firm is 1 (Sage, 2024). Hence, it can be analysed that the existing board members of Sage Plc are highly effective in securing the interests and rights of the stakeholders as well. 
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Figure: Logo of Sage Group Plc
Source: (Sage, 2024)
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Figure: Corporate governance 
Source: (Barauskaite et al., 2021)
Transparency
The board members of Sage Group Plc have always provided very effective and accurate information about the ongoing financial performance (Barauskaite et al., 2021). Along with that, all the potential risk that will occur in the future was also interpreted by the stakeholders and shareholders of the respective firm as well. 
Accountability
The board members of the respective firm are highly responsible for the appropriate maintenance of all business matters and other operational activities as well (Carroll, 2021). The ongoing performance of the respective firm is also going very well and the firm is taking wide responsibility for meeting the interest of stakeholders and investors as well. 
Fair business practice 
The internal management team and the board members of the respective firm are highly efficient in the identification of all the potential risks. An effective strategy to control any unforeseen challenges is also provided by the board members as well. Hence, the corporate governance of Sage Plc is highly responsible for the maintenance of fair business practices. 
Risk management 
All the future risks of the respective firm are determined very early in order to prevent them. Moreover, the corporate government of Sage Plc is highly effective in conducting good risk management as well (Carroll, 2021). All the relevant parties will know the status and occurrence of the respective risks as well. 
Responsibility 
All the board members of Sage Plc are very efficient in maintaining the major goals and objectives of the business to use technology for societal well-being (Velte, 2022). On the other hand, the leadership of the respective firm is also highly accountable for all the decisions being made. The overall capacity and the level of performance were always communicated to the shareholders. 
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Figure: Corporate social responsibility 
Source: (Velte, 2022)
Raising voices against discrimination, bias and inequality
One of the major CSR of the respective firm is to abide by the principles of basic human rights. Hence, the respective firm raises voices against discrimination, bias and inequality (Velte, 2022). Moreover, it can be successfully analysed that Sage Plc has got very good brand name due to the effective CSR initiative as well. 
Investing in education for community development
The respective company spends a huge amount of money on various progressive societal projects (Naciti et al., 2022). Investing in education to initiate the economic well-being of the country is another major motto of the respective firm. It indicates a very good and sustainable business performance for Sage. 
New job opportunity creation for economic wellbeing
The creation of more job opportunities through the development of technology is considered one of the most efficient CSR initiatives of Sage Plc. Moreover, it can be successfully analysed that due to the respective CSR, the firm has secured good brand retention among the stakeholders. 
Using technology to serve mankind
Using technology for the greater good of mankind is considered one of the most effective CSR implied by the respective business (Naciti et al., 2022). It indicates that various societal barriers like lack of job access and low life quality can be significantly changed through the respective CSR initiative implied by Sage Plc as well. 
Protecting the planet through abiding by SDG goals 
The actions of Sage Plc are constructed in such a way that nature and humans can thrive in it. Moreover, it indicates that the creation of a sustainable planet is one of the effective CSR of the respective firm (Larcker et al., 2020). Taking action against climate change and global warming is the major environmental aim of the respective firm as well. 
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[bookmark: _Toc170399889]The impact of corporate governance 
The creation of effective rules and regulation
The overall significance of corporate governance is really tremendous in the formation of effective rules and regulations. The implication of future-oriented organisational policy is also successfully implemented through the structure of corporate governance (Larcker et al., 2020). Hence, it can analysed that effective rules enable the firm to boost its level of productivity and efficiency. 
Building good trust with stakeholders and investors
Effective and appropriate formation of corporate governance successfully enables the respective firm to build good trust and collaboration with the stakeholders. Further maintenance of good relationships with the shareholders and investors is also done through the string of corporate governance. 
Providing future financial viability 
The influence of effective corporate governance is also huge in offering very good financial stability and viability of the firm as well (Malo et al., 2021). It indicates that the opportunities to maximise the return and profit percentages enhance its performance in a favour. Moreover, it can be analysed that it is a hugely important contributor as well. 
Reducing chances of corruption and loss 
Effective and accurate corporate governance is highly beneficial for any organisation to reduce the further chances of corruption. Good corporate governance of the respective firm enables to conduct of risk management. On the other hand, it is also very effective for big organisations like Sage Plc to prevent future financial losses.
[bookmark: _Toc170399890]The impact of corporate social responsibility 
Efficient brand recognition
The sustainability measures taken by the respective firm to provide education are really effective in doing proper brand recognition (Malo et al., 2021). Many new people were introduced to the respective business due to the environmental and societal contribution. Hence, it can be successfully analysed that CSR enables Sage Plc to boost its brand image. 
Attracting more opportunities for expansion
The current CSR of the respective organisation to promote gender and income equality is highly efficient in attracting more future opportunities for growth and expansion. Moreover, it indicates that the respective firm can gain the attention of more investors and philanthropic individuals. 
High employee retention
The overall rate of employee retention improves hugely due to the implied CSR of the respective firm. It indicates that employees feel more valued and responsible due to the environmental and societal impact (Eun et al., 2021). On the other hand, the employee engagement rate of the business has also increased greatly through good CSR strategies. 
Improved company culture
The overall internal work culture of any company improves hugely due to the existing CSR (Eun et al., 2021). Moreover, it indicates that CSR helps to promote a more diverse and inclusive work culture within the respective business. The productivity output of Sage Plc improves hugely as well. 
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The resort has successfully described the overall importance of corporate social responsibility and corporate governance to maintain very good, effective and sustainable business performance. On the other hand, the rank of Sage Plc is one in corporate governance and factors like accountability, transparency and fair business practice are the major pillars behind the success. Efficient brand recognition and more opportunities for expansion are the factors associated with the relevant factors. Additionally, the overall impact of all the respective factors on the daily operations and performance of Sage Plc was appropriately highlighted in the report as well. 
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