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[bookmark: _Toc499153027][bookmark: _Toc503822046]Executive Summary
This report will be about Elon Musk the South African-born American business inventor, investor and engineer. He is currently the founder, CEO, and CTO of SpaceX. Co-founder, CEO, and product architect of Tesla Inc. He was also the founder of X.com which later merged and changed its name to PayPal. The report will be finding out what entrepreneurship is, it will also find out whether Elon Musk is an entrepreneur. Looking at the biography of Elon Musk and finding out what motivated him to start these companies and get them to where they are today. This report also asks the question of whether the entrepreneur is a hero or not. What was found for the report is that an entrepreneur is a person who sets up a business or businesses while taking on the financial risks in the hope of profit. Using theories will help see if Elon Musk is an entrepreneur or just a business owner. What was found out is Elon Musk is ready to go to Mars by 2040 and colonize it, he will also be looking to send one of his Tesla vehicles to Mars. He should continue with all he is doing as he is helping the world get green as well as exploring space to find new things.
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[bookmark: _Toc499153028][bookmark: _Toc503822047]Introduction
This report will be defining what the term Entrepreneurship means and why the entrepreneur chosen is an entrepreneur. The report will also be looking at the entrepreneur’s biography and what motivated them to become an entrepreneur. This report will also answer whether the entrepreneur is a hero. The entrepreneur chosen for this report is Elon Musk. Elon Musk is 46 years old and is a South African born American business inventor, investor and engineer who founded SpaceX in 2002, Tesla Motors in 2003 and co-founded PayPal in 1999 which was known as X.com at that time. Musk is currently ranked as the 80th wealthiest person in the world, and is revolutionising transportation both on Earth and in space. 

[bookmark: _Toc503822048]Entrepreneurship
An entrepreneur is a person who sets up a business or businesses while taking on the financial risks in the hope of profit. There are many different definitions of an entrepreneur and one way it can be defined is as simple as running your own business. However there is a difference between a standard business owner and an entrepreneur is the person’s attitude. "An entrepreneur is someone who can take any idea, whether it be a product and/or service, and have the skillset, will, and courage to take extreme risk to do whatever it takes to turn that concept into reality and not only bring it to market but make it a viable product and/or service that people want or need," was said by Gottlieb (2017) and this definition conveys that the entrepreneur is a risk taker with any product or service. Many believe that there are characteristics to a successful entrepreneur, and passion is one of the main traits believed to be one of the best predictors of success. Entrepreneurs need to have self-confidence to overcome self-doubt and believe that they can achieve their goal, also have tenacity and the ability to overcome hardship. Entrepreneurs don’t quit at the first hurdle, they will find a way past it as failure is not an option for them and will continue to work towards success even if things go wrong. Another definition of entrepreneurship from Dictionary is “a person who organises and manages any enterprise, especially a business, usually with considerable initiative and risk.” These definitions all come to a similar theory in that entrepreneurs take risks and Elon Musk does exactly that with every opportunity he has.

[bookmark: _Toc503822049]Why an Entrepreneur
Elon Musk is an entrepreneur because he is an innovator, architect and risk taker. He has founded organisations that have made millions of dollars such as PayPal, SpaceX and Tesla Motors. Musk is a big risk taker, which can come from his electric car company Tesla or his rocket company SpaceX. He has gone from an online media service company to a rocket and spacecraft company and then to an electric car manufacturer. Knight (1957) says that an entrepreneur earns profit because he undertakes risks, and that is what Elon Musk did with his SpaceX launch. He had failed three times with the launch and just barely had enough resources to push for a fourth launch, the fourth launch was a success and with that he made history.

[bookmark: _Toc503822050]Motivation
Motivation can come from various different things such as proving people wrong. Musk was an introvert as a child and was bullied for a number of years at school, his father was also very tough on him to the point of abuse and often lectured him for hours. Technology was an escape for Musk as when he was just 10 years old he became familiar with programming, which led to him selling the basic code for a game to a PC and Office Technology for 500 dollars. Elon and his brother Kimbal started a software company in 1995 called Zip2 after he had dropped out of his PhD program at Stanford. Zip2 had made deals with major organisations in the industry such as The New York Times and the Chicago Tribune, but there was tension at the company as Musk wanted to become the CEO however the board did not allow the move to happen. Musk co-founded X.com which is an online banking company who bought Confinity which is another online banking service as well as its money-transfer service, called PayPal. It became well known that PayPal was the most significant part of the company which led them to rename the company from X.com to PayPal. Musk had problems again with the board and was forced out of the CEO’s chair over technical arguments. In 2001, he took trips to Russia to purchase Soviet ICBMs which are Intercontinental Ballistic Missiles, his plan was to deliver cargo into space. However the Russian aerospace companies did not take them seriously, and in 2002 he tried again but the companies wanted too much money for the rockets. Musk then decided to start his own company that would build affordable rockets and create a true space-faring civilisation. SpaceX was very close to dying as they had already had three failed launches and barely had enough resources to do a fourth launch in 2008 which was a success. Musk also launched the company Tesla Motors in 2003, they released their first electric car in 2008 which costed around 100,000 dollars, and the car which was called the Roadster had many quality issues which led to multiple being recalled. While this was all happening Musk was going through a divorce with his first wife, who he had five children with.
[bookmark: _Toc503822051]Economic
Elon Musk has a great role in economic development for the world. Firstly he has made electric vehicles which is ready for the future once we run out of oil, they also reduce emissions. The Tesla in 2013 has been recognised as the “World Green Car”, Tesla currently has three models which are the Model S, Model X and Model 3. They are also looking to release the Tesla Semi in 2019 and the 2020 Roadster, which are an electric semi-truck and an electric supercar. Musk is also revolutionising the space industry as he is looking to send one of his Tesla models on to Mars. He is looking to civilise Mars by 2040 and wants to have a million people living there by 40 to 100 years. According to Knight (1921) “risk” refers to a situation in which the probability of an outcome can be determined, and therefore the outcome insured against.
[bookmark: _Toc503822052]Psychological
What drove Elon Musk to eventual his billionaire status is his persistence of wanting to achieve his goals. He was bullied as a child which could have been his drive or the many rejections he got from companies or the board. McClelland mentions that every person has one of three main driving motivators: the needs for achievement, affiliation, or power, and Musk seems to have all three as he is always trying to achieve something new. According to an article and poll, Zwilling (2011) says Nearly 90 percent of respondents said decision making independence was very important.” This could be the reason why Musk is always trying to create new companies as he wants to be in charge of all of them, as he was kicked as a CEO twice by the board, once by Zip2 and the by PayPal.
[bookmark: _Toc503822053]Social
When Elon was young he was an introvert which did not help him with his social life, this led to him being bullied for a number of years. At 17 years old he moved to Canada and later became a citizen through his mother. Musk graduated with a Bachelor of Science in Physics from the Wharton School, then at 24 moved to California to pursue a PhD at Stanford University. He left Stanford University after just two days as his entrepreneurial mind took over and he then started a business with his brother.  Musk was a member of two of President Donald Trump’s presidential advisory committees but later resigned from both in a protest at Trump’s decision to withdraw the United States from the Paris Agreement on climate change. According to Wickham (2004) “the good entrepreneur is constantly searching for new opportunities. In effect, this means they are never really satisfied with the way things are at any moment in time”. This applies to Musk as he is always looking to venture out and explore different ideas such as SpaceX, he doesn’t need to make us go to Mars but he is willing to do so.

[bookmark: _Toc503822054]Hero
Elon Musk would be seen as a hero to many as he is revolutionizing the vehicle industry as well as the space industry. He has changed the way electric cars are made and has even created the technology of the car driving without the need of steering. With SpaceX he created affordable rockets using vertical integration and the modular approach of software engineering. He created history with SpaceX by being the first private funded, liquid fueled rocket put into the Earth’s orbit. He continued to make history with the company in 2015 by successfully landing the Falcon rocket back on to the launch pad. Space exploration is on the forefront of Elon Musk’s plans to change the world, Musk is looking to explore and colonize Mars as NASA may have stopped its Space Shuttle program. But space exploration is far from over as Neiger (2012) says “Private companies such as SpaceX, Virgin Galactic, Orbital Sciences and XCOR are on the cusp of a new era. Private space exploration and space tourism may be an unproven industry, but it's not stopping these companies from investing big money to get it off the ground.” SpaceX are revitalising space exploration and wants to start sending people to Mars by 2024, Musk predicts that in 40 to 100 years, he will have a million people living on Mars.

[bookmark: _Toc503822055]Conclusion
Elon Musk will forever be known for changing the way space exploration has been, he has revolutionised the way rockets are made as well as successfully landing a Falcon rocket back on to its launch pad. He will also be remembered for how he has changed the electric car as his vehicles are top of the range electric vehicles which also include the option of driving without steering, which could change the whole steering wheel for cars forever.
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