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1. Introduction

This research proposal aimed to find out the impact the FIFA World Cup can have on the economy of its host nation. The researcher will inspect previous Tournaments and investigate positive and negative effects. In order to collect the data, the researcher shall conduct primary research on the publics opinions of prices involved with the tournament.

The FIFA World Cup is the most famous and prestigious competition in the football community. With more than a billion fans worldwide tuned in to watch the final of the most recent competition in 2014 this meant that the competition reached a global in home audience of around 3.2 billion people, according to figures released by FIFA and Kantar Media(1), it is undeniably the most widely spectated sporting event on the globe.
Although hosting the event clearly offers global exposure, organising such a competition is extremely expensive and can potentially out weigh the benefits of receiving a bid to be a host nation. For a lot of nations they would jump at the opportunity as they are financially stable enough to endure the risk, however in recent years less developed countries have been given their chance. Most notably Brazil in the aforementioned world cup in 2014 and South Africa in the previous one in 2010.
	
1A. Research Question
What effects does the FIFA World Cup have on their host nations Economically?

1B. Aims and Objectives

Aim: To identify the impacts the FIFA World Cup has on Sports Tourism to its host nation economically.

Objectives:
1- Investigate the history of the FIFA World Cup and its development within the events industry.
2- Identify the effect The FIFA World Cup had on both South Africa and Brazil when each hosted the FIFA world cup.
3- Identify whether the benefits and opportunity offered outweighs the potential risk of hosting the FIFA World Cup for future candidates.

1C. Background
Sports tourism is a booming industry which is hugely popular worldwide. Sports tourism is defined as the act of a person travelling outside of their environment for involvement in sport, whether passive or active. Sport travel is where sport is the main motivational reason for said persons to travel to a certain location. This report shall investigate the impact the FIFA World Cup has economically on two chosen host nations: Brazil and South Africa. 
Hosting major events such as the FIFA World Cup has traditionally been a privilege offered to developed nations rather than those still developing. However, since 2008 these developing nations have been offered the chance to boost their economies by hosting such events, in the case of the world cup in 2010 South Africa were presented with the opportunity and Brazil then followed hosting the ensuing competition in 2014. Although competitions like the World Cup are being offered to these nations as an opportunity to boost their economies with a vast influx of supporters from nations scattered across the globe, there are speculations concerning the real benefits and expenses these competitions generate for said nations.
The FIFA World Cup was first held in 1930, when FIFA President Jules Rimet decided to stage an international football tournament. The inaugural edition, held in 1930, was contested as a final tournament of only thirteen teams invited by the organization. Since then there has been a further 20 competitions and a much vaster range of teams competing. This naturally draws vast attention from nations across the globe and so now the modern day World Cup is a massively promoted and invested in sceptical that the world looks forward to.
Events such as the World Cup give the incentive to create infra-structure, promote international exposure and increase tourism and perhaps further business alliances. On the other the money required to be invested into organising and event of such magnitude is high and could perhaps be more than the competition returns for the host nation meaning that although this is an impressive opportunity presented there is a level of risk involved. This research will analyse whether or not it would be beneficial for a developing nation to host a World Cup by comparing the results from South Africa and Brazil. 
“Investing in infra-structure for a mega event means a reduction in other public services, greater government borrowing or higher levels of taxation.” (2) Barclay, 2009).

2. Research Rationale
The research rationale for this report is based upon an understanding that the chosen host nations were both developing at the time they received and hosted the World Cup and therefore can give the researcher a more accurate representation of the impact. Given both these nations have major issues with poverty and unemployment, it would be hugely beneficial to identify the risks and benefits of hosting the competition if you are still a developing nation. Using chosen sampling methods, the aim is to determine whether these competitions have a positive or negative effect upon the economies of these host nations. The reason this chosen topic is being investigated is to determine whether the competition being offered to developing nations is a genuine opportunity or rather a risk.

3. Literature Review
South Africa:
It was reported by the national government that the 2010 World cup generated positively towards the South African Economy. It contributed $509 million to the 2010 real GDP. It created $769 million in benefits for households, of which $228 million designated to low income families. The World Cup also created more than 130,000 jobs meaning it had a massive impact on labor in South Africa. 
South Africa also invested $135 million on safety and security which resulted in the training and hiring of 40,00 new police officers which remained in the force prior to the event. On top of this they invested $1.35 billion in train stations, airports and roads. All of which continue to benefit the country to date.
It was predicted that there would be in the region of 450,000 spectators and tourists that would visit South Africa for the World Cup. They only managed to attract two thirds of this expectation. The government estimated that around 306,600 tourists visited South Africa for the event, as a result of this $444 million was spent by said tourists.
Despite the average visitors spend being 24% higher in 2010 than previous competitions, based on the results provided, South Africa only managed to recover a tenth of the $3.12 billion invested.
 “The 2010 Fifa World Cup elicited a great deal of expectation about what it could do for tourism in South Africa. For the period May 1 to July 11 2010, 2.4-million international visitors were processed, compared with 1.1-million in 2009. The department of sport reported that each visitor spent on average R11 800, bringing in a cumulative R3.64-billion, with the highest percentage (31%) being on shopping.- (3) Lisa Steyn 2015)

Brazil:
It is recorded that the 2014 World cup generated $4.8 billion in revenue for FIFA as appose to the $2.2 billion which was spent on expenses. Over the four year cycle the competition turned a $2.6 billion profit.  This accounted for 85% of FIFA’s revenue between 2011 and 2014. 
The tournament created an estimate of around a million and as a result unemployment was at historic lows in 2014 at around 5.4%. One sector which favoured especially was labour with approximately 504,000 jobs generated in order to construct the complex stadiums. However, it is speculated that many of these jobs were not new hires, but rather people already in employment.
“The 2014 World Cup accounted for 85% of FIFA's revenue between 2011 and 2014. During the period the organization made a $338 million profit.”-(4) Tony Manfred 2015)
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- See Appendices 1
4. Research Methodology
The researcher will use primary research in the form of a survey method to collect quantitive data. The researcher will create this online using survey monkey. The sample frame chosen was random sampling convenience, the researcher shall use this to create a sample population. In this case the researcher sent out the survey to their contacts list across a variety of social media platforms. The survey investigated whether increasing the ticket prices by a variety of percentages (5%, 10%, 20%, %30) for the competitions matches would impact the overall attendance and spend at the FIFA World Cup. By Increasing the ticket prices by this would increase revenue for the host nation, however would only be effective if it didn’t deter people from attending who would normally. The choices given to the participants in the survey are: Would Attend, Would reconsider and Would not attend.  Secondary research shall also be utilised by the researcher. Collecting existing data from online sources such as academic journals and websites. Online news reports provide me with up to date material that back up my work. Government reports can provide statistical data and figures from previous tournaments and give the researcher an indication of the impacts and progress economically.


5. Data Analysis Tools
The first fifty people to return the completed survey would be taken into consideration. The results from the survey would then be displayed in a bar chart form. An example can be seen below based on an increase of 30%:
The results in this example showed that the increase in ticket price would deter 22% of the people who carried out the researcher’s survey and a further 42% would reconsider. These results suggest that the risk would outweigh the possible benefit.
This chart indicates previous research carried out indicating the average attendance for the 20 competitions so far.
[image: ]
See Appendices 2

6. Research Ethics and risks
When carrying out research, risks are highlighted with the focus of there not being enough participants which creates difficulty sampling. It is significant to obtain random samples to ensure that the overall results of the research can in no way be biased. If the researcher fails to comply with random sample similar patterns could be surfaced. The researcher has distributed the survey across a social media platform, this eliminates the risk of bias as it on this platform there will be people of all ages, backgrounds and nationality.

7. Conclusion
The FIFA World Cup is undeniably a massive event which certainly offers global exposure. Of course the competition is very costly to organise and this can potentially mean there is a great risk at hand when hosting the tournament. The data and results which the researcher has provided the reader suggests that despite the financial risk of being a host, the potential benefits certainly outweigh the negatives.
Given that the initial investment by FIFA is usually enough to host the tournament there is little risk involved given that the host nation are capable of budgeting and using their spend effectively as a lot of the assets and resources they need for the World Cup would remain in the country and continue to be useful after the tournament.
The FIFA World Cup being offered to these less developed nations is certainly step in the right direction. Before 2008 these nations would never have been considered because they were developing, now the governing body of FIFA understand that the tournament can be used as a tool to help the developing countries as a lot of the money invested goes towards benefiting the nation, rather than rejecting their bid on the basis that they could not provide. 
8. Gant Chart
Gantt Chart
	Timeline of activity
	Date
	Achieved

	
	
	

	Chose research title
	06/02/2018
	√

	Research Background

Aims and Objectives
	14/02/2018
16/02/2018
	√
√

	Create Survey
	16/02/2018
	√

	Distribute Survey
	18/02/2018
	√

	Analyse the data
	22/02/2018
	√

	
	
	

	Build the report
	26/02/2018
	√

	Ethical Consideration
	03/03/2018
	√

	Finalise
	04/03/2018
	√

	All activities recorded with 
the Gantt chart were achieved 
by the deadline. 




9.Appendix
1. http://uk.businessinsider.com/fifa-brazil-world-cup-revenue-2015-3?r=US&IR=T
2. http://www.kenn.com/the_blog/?p=6024
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