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How to engage employees (Generation Y or Generation Z) throughout the employee lifecycle?  

The purpose of this essay is to look at how the Marriott Hotels human resource department engages employees Generation Z and other generations throughout the employee lifecycle. Human Resource Management within the hotel industry is a “management function that helps managers plan, recruit, select, train, develop and maintain members of an organisation” (Hotelmanagementips, 2023). HR plays a critical role within any industry as they “act as a vital link between management and employees. They oversee various departments to ensure smooth operations, enhance productivity and provide training to new employees” (Joshi, 2023). HR is a department of staff who have many roles such as, employee life cycle, career development, recruitment, selection and placement, training and development, wellbeing and engagement, performance evaluation and management, payroll and much more. To engage employees throughout the employee lifecycle, human resource department must “improve employee engagement by supporting managers in their efforts to create positive working environments” (Blink, 2023). “In order to get the most out of their employees, organisations need to understand what engages them” (Blink, 2023). 

Human Resource plays a very important role in engaging its employees and by providing this “it helps create a positive working environment” (Joshi, 2023). Furthermore, it helps in “addressing grievances, resolving conflicts, implementing employee engagement programs, and conducting surveys to understand employee needs and concerns” (Joshi, 2023). Making a more pleasant working environment and “ensures the workforce is more dedicated and motivated” (Joshi, 2023). For example, the Marriott Hotel “has long put its faith in the idea that taking care of their employees would motivate them to take care of customers, and that commitment has paid dividends” (Gibbons, 2020). According to “David Rodriguez, Marriott’s global chief HR officer and 2019’s HR Executive of the Year, says the future success of the hotelier’s business is completely dependant on its ability to foster a sense of well-being among employees” (Gibbons, 2020). In addition to this Marriott Hotel engages its employees by offering them “flexible working arrangements, training and development opportunities, cross – generational mentorship programs, inclusive recruitment and retention strategies and gathering feedback from staff” (eBloom, 2023). This is what most generations especially Gen Z look for in employment. 
According to Melissa, D, Witte “Generation Z also known as Gen Z, i-Gen or postmillennial are a highly collaborative cohort that cares deeply about others” (Witte, 2022). They are the age group that “follows millennials and has birth years beginning in the mid-to-late 1990’s and ending in the early 2010’s” (Indeed 2022). There are some defining characteristics within Gen Zs. Some of these would be that they are “tech-savvy’s, entrepreneurial, they prefer flexible working hours, they favour diversity, they prefer personal interactions which HR may find beneficial. They thrive in a helpful environment, and they also welcome change” (Indeed, 2022). Gen Z are very motivated, confident, committed and are willing to work hard and are very highly independent. Gen Z’s also have many preferences these include, flexi work time, working in groups, having good workplace relationships etc. 
There are many ways of engaging a multigenerational team as the workforce will consist of many if not all generations such as Gen Z, Gen Y (millennials), Gen X, Baby Boomers and even the Traditionalists. “Workplaces are becoming more ethnically, and racially diverse with Gen Z’s to be the most diverse workforce yet, and employees from up to five generations working side by side” (Hastwell, 2023). The Marriott Hotel has many ways of engaging its team. This is done by conducting surveys to see what their employees require. Also, David Rodriguez Marriott’s global chief HR At Marriott says that he “would take time to talk to associates on the front line at every location he visited” (Moody, 2019). This was done to understand the employees better and know what the company could do better for them. At Marriott they follow five core values when it comes to engaging their team these would be; “put people first, pursue excellence, embrace change, act with integrity and serve their world” (Moody, 2019). “92% of employees at Marriott International say it is a great place to work compared to 57% of employees at a typical U.S. based company” (Great place to work, 2023). “A longitudinal study Marriott undertook found that increases in employee engagement tended to precede improved hotel financial performance at a higher rate than the opposite, further validating its efforts” (Moody, 2019). Furthermore, at Marriott “employment engagement survey results reveal a steady pattern of two cultures becoming one, rooted in common enthusiasm and allegiance to a company focused on promoting employee wellbeing” (Rodriguez, 2020). There are many advantages of engaging a team. By having an employee engagement “it measures the commitment and individual employee feels towards their company and their willingness to go above and beyond to perform well” (Kelly, 2021). Many advantages to having an engaged team would be “a psychological safety environment for creative thinking, improved employee wellbeing, a feeling of community, employees feel purpose and meaning at work, better outcomes as skills are integrated and higher performance as team members motivate one another” (Kelly, 2021). All this above creates a better working environment and makes employees achieve and work better at their roles enabling them to go higher in their career with the help and support from HR. Within generations this is all what they require especially Gen Z’s as mental health and emotional wellbeing is a huge factor within that generation as “they have increased anxiety levels from many circumstances they face” (Indeed, 2023). 
In regard to the employee lifecycle, it consists of 6 elements these are attraction, recruitment, onboarding, development, retention and separation. So, what the human resource department must do to engage employees through the employee lifecycle would be to firstly select a recruitment criteria. At Marriott International they “continuously make efforts to attract, retain, and develop talent. This includes offering incentives such as flexible work arrangements as well as career growth, saying goodbye to the time when someone joined as a bellboy would stay as a bellboy” (Mariano, 2023). This shows that Marriott International attracts by being an appealing and inclusive employer also by allowing their employees to go further in their career and not be on hold at their current role which offers and allows their employees within all generation’s growth within their career building. Marriott has “implemented inclusive recruitment and retention strategies to attract and retain employees from all age groups. They have created a global workforce planning tool which helps identify areas of the business which needs more experienced workers then works to attract and retain employees from those age groups as well as from diverse backgrounds as they hold a strong emphasis on diversity and inclusion” (eBloom, 2023). By doing this Marriott shows to their generational employees that they want all talents to apply and at Marriott that everyone is seen and heard. When it comes to onboarding Marriott “places a strong emphasis on training and development opportunities for all employees, regardless of their age or level of experience. They provide a variety of training programs, including online courses, classroom training, and on-the job training” (eBloom, 2023). HR has put all this into place to ensure that all employees have the relevant “skills and knowledge to succeed in their roles and these training programmes have also been tailored to the specific needs of each employee, taking into account their level of experience, responsibilities and career goals” (eBloom, 2023). Furthermore, by having a flexible working arrangement Marriott has “employed to manage a multigenerational workforce this is important for accommodating the needs of the older generation who may be nearing their retirement and looking for more flexibility within their working hours” (eBloom, 2023). Marriott also offers a “phased retirement program, which allows employees to slowly reduce their hours, leading up to retirement and separation from the company. By doing this it has been highly successful in retaining the knowledge and experience of older generation/employees, whilst also giving the younger generation opportunities to move into senior positions” (eBloom, 2023) such as the Gen Z’s or Gen Y’s (Millennials). Moreover, by gathering feedback from their employees Marriott ensures that “HR is meeting the needs of all its employees. Marriott places a strong emphasis on employee recognition and rewards, recognising the importance of acknowledging and celebrating the contributions of all generational employees” (eBloom, 2023). By doing this Marriott provides all its generational employees with opportunities to build their career and has a variety of programmes one being a “cross generational mentorship programme which pairs employees from different generations to share knowledge and insights this breaks down silos and fosters a more collaborative work environment” (eBloom, 2023). Marriott is the ideal company for Gen Z to work in as they like to work in “diverse teams and people of different ages, cultures, and skill levels. They prefer companies whose culture aligns with their own personal values and welcomes and appreciates employees from all backgrounds” (Indeed, 2023), all of this and more is what Marriott offers and strives upon. 
There are many things HR needs to do to engage a team such as “creating a great place to work, reward employees for their work, make them feel appreciated, offer flexible working practices, help the team achieve a good work/life balance, show empathy” (Roffey Park, 2021) and much more. Marriott International goes above and beyond for their employees. Their employees consist of many generations and HR considers all of this and has implemented many programs for their generational employees from the older generation to the younger ones. Also, to retain Gen Z employees there are many things that can be done such as “embracing Gen Z values, striving for authenticity, being adaptable, providing continuous feedback, providing innovative tools, fostering a collaborative environment” (betterworks, 2022). Moreover, according to the IES model, developed in 2003, emphasises that employees must feel valued and involved to properly feel engaged with their employer. there are many core factors to make employees feel valued and involved such as “Job satisfaction, family-friendliness, cooperation and communication, health & safety, pay, conditions and benefits, equal opportunities and fair treatment, performance and appraisal, immediate management and training and development and career” (IES, 2023). 

In conclusion, engaging employees through the employee lifecycle has many benefits to the company as this contributes to the wellbeing of its employees. This gives employees of all generations a chance to develop their career further, makes them feel valued and appreciated which gives them a sense of belonging and enables them to achieve a greater work environment for everyone as well as enabling them to have a great work ethic and makes the employees want to give their best at what they do. Therefore, HR plays a crucial role in this as they are the ones that have the process of attracting, recruiting, onboarding and development. So, they must make sure they attract and recruit the right team members for their company as they have the job to train them and facilitate to their needs and requirements as well. By attracting and recruiting from all generations especially Gen Y and Gen Z can benefit the company in a great manner as they can gain from the benefits and qualities that these generations bring and carry with them. HR must enable programs and facilities for their employees to ensure the betterment for their employees as well as the company.   By Marriott employing Gen Z’s, through the employee lifecycle has many benefits as they are committed, willing to work hard, independent and tech savvy’s they can function online and social media related platforms more effectively which gives the industry an even higher growth and also gives the employees the ability to enhance their skills and development further enabling them to build their career path and enjoy what they do at the same time. Also, as they are of the newer generation, they are able to communicate, connect and understand customers better especially of those who are adapting to the fast-growing modern society.
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