



Organisational Consultancy: A case study of Premier Inn
Tanya Gue Ferreira Amaro
2209539
04.03.2025


Executive summary
Based on thorough market research, the chosen report is responsible for exploring the consultancy advice within a global hotel brand, such as Premier Inn. Furthermore, the study also includes a wide range of analytical frameworks including STEEPLE, TOWS, and so on, followed by an effective conclusion as well. It should be noteworthy that the overall brand value of the chosen hotel company i.e., Premier Inn is strongly associated with different factors such as affordability, consistent quality, as well as reliability, making it a popular choice, especially for budget-conscious travelers. Since consultants assist in exploring dynamic pricing models, and revenue management strategies, which in turn, leads to identifying new revenue streams. Therefore, based on the facts, the partnership between organizational consultancy and Premier Inn can unlock untapped potential, which is responsible for solidifying its position and driving its sustainable financial performance as a market leader.
With respect to the above benefits, the respective organizational consultancy firm has performed STEEPLE analysis, especially for exploring and /or idealizing the market concerning Premier Inn. Following that, by analyzing a wide range of factors including social, technological, economic, environmental, political, legal, and ethical factors, it should be noteworthy that the organizations anticipate changes and /or trends, responsible for allowing them in order to make informed decisions. Thus, the respective brand such as Premier Inn can identify potential opportunities as well as threats, potentially leading to the development of proactive strategies with time. In this regard, the evolution of changing travel preferences, such as the rise of "bleisure" travel as well as experiential tourism, also requires Premier Inn in order to consider diversifying offerings, especially beyond its basic accommodation. In this regard, Brexit is continued to pose a few challenges, especially related to cost inflation as well as labor availability, and so on. 
It should be noteworthy that the chosen brand such as Premier Inn is responsible for providing budget-friendly positioning in this environment respectively. However, the brand must need to maintain a balance, especially between perceived quality and affordability, followed by ensuring a strong value proposition. In 2023, the gross domestic product is 9.7% lower compared to the value of 2019 in terms of both direct and indirect contributions concerning the UK’s travel and tourism (Statista, 2024). With the help TOWS analysis, it can help the organizations in order to develop strategies and leverage strengths as well, followed by capitalizing on opportunities and addressing weaknesses. Consequently, this interactive approach can encourage a comprehensive assessment in terms of the business environment, potentially leading to foster the development of more effective strategies In addition to this, climate change can also necessitate proactive measures in order to mitigate risks, leading to ensuring business continuity. By offering competitive pricing, Premier Inn can leverage market dominance as well as an established customer base in order to weather economic downturns. 
With respect to the STEEPLE, SOAR, as well as TOWS analyses, the chosen brand such as Premier Inn has faced a dynamic landscape concerning both opportunities along with challenges. In order to ensure continued success for the respective brand within the market, a few key recommendations have been proposed as well. In addition to this, these recommendations are also associated with detailed implementation plans, as well as change management strategies, along with suitable procedures respectively. By highlighting the comfortable amenities including king-size beds, as well as power showers, quality of rooms, along with convenient locations, especially within their targeted marketing campaign, the chosen hotel like Premier Inn shall portray positive guest testimonials. This would be quite helpful for the brand in order to emphasize the value proposition at an affordable price of a comfortable stay. In addition to this, partnering with influencers as well as travel bloggers can be quite helpful for Premier Inn in order to create authentic content, responsible for showcasing the whole experience with time accordingly.
Furthermore, changes in demographics, including an increasing diversity as well as the aging population can impact the overall demand for various types of accommodation. Hence, in this case, the brand managers of Premier Inn shall implement and /or showcase eco-friendly practices, especially across its operations. Thus, the brand shall become a recognized leader within the budget hotel sector in sustainable hospitality with time respectively. Following that, the analysis, from the SOAR framework, it reveals an over-reliance, especially on the UK market, responsible for suggesting a required diversification while mitigating associated risks along with economic fluctuations and /or changing travel patterns. In this regard, growing consumer demand, especially for sustainable tourism can require in order to demonstrate a strong commitment concerning Premier Inn with respect to environmental as well as social responsibility. Hence, in this case, the brand managers of Premier Inn shall implement and /or showcase eco-friendly practices, especially across its operations. Thus, the brand shall become a recognized leader within the budget hotel sector in sustainable hospitality with time respectively.
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[bookmark: _Toc190792304]Introduction
With respect to the dynamic hospitality landscape, it is known that organizational consultants can play a major role in order to help the respective businesses to thrive over time. According to the study, opined by Hadid, and Al-Sayed, (2021), the presence of organizational consultancy can bring specialized expertise in order to address challenges as well as capitalize on different types of opportunities. Thus, the respective brands can act as strategic advisors concerning hotels, restaurants, and /or other hospitality ventures respectively. This selected report explores the significance of organizational consultants, especially within the concerns of the hospitality industry, responsible for highlighting their contributions in terms of different areas including operational efficiency, change management, market analysis as well as human resources, customer experience, and revenue management with time (Bagga, Gera, and Haque, 2023). By leveraging insights as well as their knowledge, hospitality organizations navigate complexities and optimize performance, which in turn, leads to achieving sustainable growth in a competitive market. In this regard, based on thorough market research, the chosen report is responsible for exploring the consultancy advice within a global hotel brand, such as Premier Inn. Furthermore, the study also includes a wide range of analytical frameworks including STEEPLE, TOWS, and so on, followed by an effective conclusion as well.
[bookmark: _Toc190792305]An overview of the company
It should be noted that the chosen hotel such as Premier Inn has a ubiquitous presence in the UK hospitality scene. Established in 1987, by Whitbread Premier Inn merged with Premier Lodge and rebranded itself in 2007. Following that, the chosen hotel company such as Premier Inn boasts more than 800 hotels along with 72,000 rooms, especially across the UK, Germany, Ireland as well as the UAE respectively (Statista, 2023). As a result, it has become one of the largest hotel brands in the UK over time. The overall brand value of the chosen hotel company is strongly associated with different factors such as affordability, consistent quality, as well as reliability, making it a popular choice, especially for budget-conscious travelers. As a result, the chosen hotel brand has generated over 3 billion British pounds in terms of revenue in 2023/24 (Statista, 2024).
[image: ]
Figure 1: Premier Inn brand awareness, usage, popularity, loyalty, and buzz among hotel customers in the UK in 2022
Source: (Statista, 2023)
In addition to this, concerning the competitive hospitality sector, it is known that maintaining a strong brand image as well as maximizing its revenue have been represented as paramount for success (Musheke, and Phiri, 2021). The established giants such as Premier Inn get the benefit, especially from the expertise of organizational consultants significantly. This study will explore and delve into the functional activities of consultancy services in order to further enhance the brand image and value of Premier Inn and ultimately drive its revenue growth with time. This might also involve optimizing staffing levels, enhancing training programs, and /or implementing new technologies, and so on. In this regard, it should be noted that all of these contribute to improved service delivery as well as cost savings and potentially lead to an impact on the bottom line.
By leveraging data-driven insights as well as industry best practices, the respective organizational consultants identify a wide range of opportunities in order to refine brand messaging and optimize customer experience (Suoniemi et al., 2022). Thus, the chosen brand like Premier Inn can streamline its organizational operations accordingly. This can translate to enhanced customer loyalty, along with a stronger competitive edge and positive word-of-mouth referrals. Furthermore, consultants can also assist in exploring dynamic pricing models, and revenue management strategies, which in turn, lead to the identification of new revenue streams. Therefore, based on the above facts, the partnership between organizational consultancy and Premier Inn can unlock untapped potential, which is responsible for solidifying its position and driving its sustainable financial performance as a market leader. 
[bookmark: _Toc190792306]Analysis
[bookmark: _Toc190792307]The inclusion of STEEPLE analysis
In order to idealize the chosen brand such as Premier Inn’s issue, the organizational consultancy has performed a STEEPLED analysis in detail. According to the study, opined by Carlo, (2021), the inclusion of a STEEPLE analysis can offer a comprehensive framework in order to understand the external factors for organizations that in turn, can impact their overall operations as well as strategic direction. Following that, by analyzing a wide range of factors including social, technological, economic, environmental, political, legal, and ethical factors, it should be noteworthy that the organizations anticipate changes and /or trends, responsible for allowing them in order to make informed decisions. Thus, the respective brands can identify potential opportunities as well as threats, potentially leading to the development of proactive strategies with time (Achmad, and Yulianah, 2022). In addition to this, since the presence or inclusion of STEEPLE analysis helps the organizations in order to identify potential risks and /or uncertainties, thus, it can enable the respective brand to develop mitigation strategies (Sergiy, and Yaroslav, 2023). As a result, brands can reduce their vulnerability in terms of sudden disruptions or changes.
With respect to the above benefits, the respective organizational consultancy firm has performed STEEPLE analysis, especially for exploring and /or idealizing the market concerning Premier Inn. The STEEPLE analysis has been discussed in the following section.
	Criteria
	Description
	Impact

	Social
	· The overall rise of "bleisure" travel i.e., business and leisure as well as increasing demand are influencing unique experiences and travel patterns. 
· The cost-of-living crisis amplifies the whole focus on value for money (Chadee, Ren, and Tang, 2021). 
· Changes in demographics, including increasing diversity as well as the aging population can impact the overall demand for various types of accommodation.
	Moderate

	Technological
	· Online booking platforms as well as mobile apps have been quite dominant (Jayawardena et al., 2023). 
· The adoption of smart hotel technologies, including mobile check-in, in-room tablets, as well as keyless entry is increasing.
· AI-powered chatbots along with automated processes improve customer service, followed by streamlined operations.
	Low

	Economic
	· Inflation rates often impact operating costs as well as consumer spending (Parvez, 2021).
· Fluctuations in terms of exchange rates impact international tourism as well as the cost of overall supplies.
· Changes in terms of interest rates affect the cost of borrowing, especially for expansion as well as renovations (Hao, and Chon, 2022).

	High

	Environmental
	· Climate change leads to extreme weather events, ultimately disrupting travel plans.
· Growing awareness concerning environmental issues has been driving demand in terms of sustainable tourism (Yang et al., 2021).
· Government regulations on carbon emissions also impact hotel operations.
	Moderate

	Political
	· Government policies concerning tourism, including visa requirements as well as travel advisories, affect international travel.
· Brexit impacts the travel patterns in the hospitality sector (Dwivedi et al., 2024).
	Moderate

	Legal
	· Changes in employment law affect labor costs as well as staffing practices.
	Moderate

	Ethical
	· Sourcing products and /or services, especially from ethical suppliers is quite important (Asghar et al., 2021).
	Low


Table 1: The presence of a detailed STEEPLE analysis
Source: (Created by the learner)
This STEEPLE analysis has examined the key external factors and their potential impact on the UK market and on Premier Inn respectively.  Firstly, due to increasing demand in terms of unique experiences, most hotel brands are unable to cater to the above-evolving preferences (Crans et al., 2021). Consequently, the overall increasing popularity in terms of experiential travel requires Premier Inn in order to move beyond and consider bundled offerings. It should be noteworthy that the chosen brand such as Premier Inn is responsible for providing budget-friendly positioning in this environment respectively. However, the brand must need to maintain a balance, especially between perceived quality and affordability, followed by ensuring a strong value proposition.
In addition to this, the above analysis also underscores the growing demand in terms of sustainable as well as ethical practices, and hence, it requires Premier Inn in order to demonstrably commit concerning both social and environmental responsibility. Besides this, it should be noteworthy that the rapid pace of technological advancements has necessitated continuous investment in terms of digital infrastructure, data analytics as well as smart hotel technology, and so on (Nam et al., 2021). Thus, the chosen aspect can enhance the guest experience as well as the operational efficiency of the hotel industry respectively.
On the other hand, it has been seen that the above analysis can also reveal a few challenges. In this regard, the evolution of changing travel preferences, such as the rise of "bleisure" travel as well as experiential tourism, also requires Premier Inn in order to consider diversifying offerings, especially beyond its basic accommodation.  According to the study, opined by (Úbeda-García et al., 2021), demographic shifts can demand attention concerning accessibility as well as inclusivity, which in turn, cater to diverse the overall traveler's needs. In this regard, Brexit continues to pose a few challenges, especially related to cost inflation as well as labor availability, and so on. In 2023, the gross domestic product will be 9.7% lower compared to the value of 2019 in terms of both direct and indirect contributions concerning the UK’s travel and tourism (Statista, 2024). In addition to this, climate change can also necessitate proactive measures in order to mitigate risks, leading to ensuring business continuity.
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Figure 2: Total contribution of travel and tourism to gross domestic product (GDP) in the United Kingdom in 2019 and 2023, with a forecast for 2024 and 2034 (in billion GBP)
Source: (Statista, 2023)
From the above STEEPLE analysis, it is seen that Premier Inn needs to cater in order to remain competitive as well as meet evolving customer expectations with time.  The chosen analytical tool provides a framework, especially for strategic decision-making, and enables the respective brand like Premier Inn to capitalize on its various opportunities, while addressing the potential threats, potentially leading to ensuring long-term sustainability. 
[bookmark: _Toc190792308]The inclusion of SOAR analysis
In this selected report, a SOAR analysis has also been performed as well. According to the study, opined by Bridges et al. (2023), SOAR analysis is generally responsible for giving its major focus on Strengths, Opportunities, Aspirations, as well as Results, particularly for organizations in order to seek a more future-oriented approach. Unlike SWOT analysis, the SOAR analytical framework emphasizes strengths and opportunities and ultimately encourages a more optimistic and /or solution-focused approach concerning the overall process of strategic planning. By considering aspirations, it is known that SOAR can help organizations in order to make proper alignment, especially regarding their strategic goals along with core values, long-term ambitions as well as vision respectively. As a result, these significant benefits can ensure that strategic initiatives have been quite meaningful to the overall organizational purpose (Elgahwash, Ahmed, and Al-Magarbi, 2023). Hence, in this selected study, the respective organizational consultancy firm has performed SOAR analysis, especially for exploring and /or idealizing the market concerning Premier Inn. The SOAR analysis has been discussed in the following section.
	Strengths
· Premier Inn is represented as one of the largest hotel brands in the UK.
· The brand boasts more than 800 hotels along with 72,000 rooms, especially across the UK, Germany, Ireland as well as the UAE respectively (Statista, 2023).
· Premier Inn gives its major focus on affordability as well as consistent quality, which in turn, can resonate growing market segment.
· Premier Inn deals with a well-established operating model, responsible for enabling cost control as well as consistent service delivery, especially across its extensive estate.
· Premier Inn gains its benefits from a loyal customer base and is driven by its widespread presence as well as value proposition and many more.
	Opportunities
· By offering packages as well as amenities, the brand can capitalize on the growing trend of "bleisure" travel (Buhalis, Lin, and Leung, 2022).
· By implementing eco-friendly practices, especially across its organizational operations, the brand can leverage the growing consumer demand in terms of sustainable tourism (Hossain et al., 2021).
· Embracing new technology in order to enhance the guest experience, as well as streamline operations, and provide personalized services, like mobile smart room technology, check-in, as well as data-driven revenue management (Heredia et al., 2022).
· Proper collaboration with local attractions, businesses, and restaurants in order to offer bundled experiences, followed by increasing the value proposition, especially for guests (Ruel, and Njoku, 2021).
· Exploring different types of opportunities in new geographic markets for strategic expansion.

	Aspirations 
· Elevating the brand’s perception to encompass quality, beyond just a "budget-friendly" positive guest experience (Ali et al., 2021).
· Strengthening customer relationships with the help of personalized offers, exceptional service as well as loyalty programs, and so on (Limna, P., 2023).
· Optimizing pricing strategies, improving operational efficiency, and ultimately, enhancing occupancy rates in order to drive financial performance.
· Business expansion in order to grow market share with the help of strategic expansion as well as innovative service offerings (Thommandru et al., 2023).
	Results
· Achieving higher guest satisfaction scores with the help of improved service quality, seamless technological integration as well as enhanced amenities, and so on (Cheng et al., 2023). 
· Strengthening the brand's perception and enhancing brand equity with the help of effective marketing as well as consistent delivery concerning the positive guest experience. 
· Achieving revenue growth continuously through optimized pricing, strategic expansion as well as increased occupancy, and so on (Liu-Lastres, Wen, and Huang, 2023). 
· Reduction of environmental footprint with the help of measurable reductions in terms of energy and water consumption, carbon emissions as well as waste generation, and many more.


Table 2: A detailed SOAR analysis for the chosen brand, namely, Premier Inn
Source: (Created by the learner)
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Figure 3: Number of Premier Inn (Whitbread) hotels in the United Kingdom and Ireland from 2012/13 to 2023/24
Source: (Statista, 2024)
Furthermore, within this selected report, the organizational consultancy has also included TOWS analysis. According to the study, opined by Pasaribu, Shalsabila, and Djatmiko, (2023), TOWS analysis can offer a structured framework concerning the organization's strategic decisions. In this regard, the chosen framework is responsible for a systematic way to examine external threats and opportunities of the respective brand in relation to its internal weaknesses as well as strengths. Thus, the help of TOWS analysis, it can help the organizations in order to develop strategies and leverage strengths as well, followed by capitalizing on opportunities and addressing weaknesses. Consequently, this interactive approach can encourage a comprehensive assessment in terms of the business environment, potentially leading to the development of more effective strategies (Fitriani, 2022). In addition to this, by considering all combinations in terms of internal and external factors, the chosen framework i.e., TOWS analysis can facilitate a more nuanced understanding, especially regarding the organization's strategic position while promoting the diverse strategic alternatives. Thus, the respective brand can develop more robust strategic choices with time.
Hence, in this selected study, the respective organizational consultancy firm has performed TOWS analysis, especially for exploring and /or idealizing the market concerning Premier Inn. The TOWS analysis has been discussed in the following section.
	
	Internal factors

	External factors
	
	Strengths
	Weaknesses

	
	Opportunities
	· Leverage market dominance as well as a value proposition in order to capture the new segment i.e., leisure travel through targeted packages accordingly (Yu, Seo, and Hyun, 2021). 
· Utilizing parent company resources and operational efficiency in order to make proper investments in sustainable business practices, leading to enhanced brand image worldwide. 
· Exploiting technological opportunities as well as establishing a customer base in order to make personalized guest experience, followed by driving loyalty (Gaur et al., 2021). 
· Partnering with other local companies in order to offer bundled experiences, and leading to attract new customer segments (Khan et al., 2021).
	· Addressing brand image limitations.
· Diversifying the operational offerings by partnering with local experience providers.
· Utilizing technological integration in order to potentially reduce dependence on the UK market and improve operational efficiency (Kim, and Han, 2022).

	
	Threats 
	· By offering competitive pricing, Premier Inn can leverage market dominance as well as an established customer base in order to weather economic downturns (Shen et al., 2022). 
· Utilizing operational efficiency in order to manage rising costs, followed by maintaining profitability (Chen et al., 2021). 
· Proactively adapting to changing consumer needs through extensive market research (Shamim et al., 2021).
	· Mitigate the overall impact of external events, especially through robust business diversification in terms of revenue streams (Giousmpasoglou, Marinakou, and Zopiatis, 2021).
· By strategically expanding the business into new markets and addressing the dependence on the UK market.


Table 3: Significance of TOWS analysis
Source: (Created by the learner)
[bookmark: _Toc190792309]Recommendations and change management
With respect to the STEEPLE, SOAR, as well as TOWS analyses, the chosen brand such as Premier Inn has faced a dynamic landscape concerning both opportunities and challenges. In order to ensure continued success for the respective brand within the market, a few key recommendations have been proposed as well. In addition to this, these recommendations are also associated with detailed implementation plans, as well as change management strategies, along with suitable procedures respectively.
[bookmark: _Toc190792310]Recommendation 1
Enhancing Brand Image as well as Diversifying Offerings in order to Capture the "Bleisure" along with Experiential Travel Segments
Issue
From the above STEEPLE analysis, it has been seen that due to increasing demand in terms of unique experiences, most of the hotel brands are unable to cater to the above-evolving preferences (Li et al., 2022). Consequently, the overall increasing popularity in terms of experiential travel requires Premier Inn in order to move beyond and consider bundled offerings. It should be noteworthy that the chosen brand such as Premier Inn is responsible for providing budget-friendly positioning in this environment respectively. However, the brand must need to maintain a balance, especially between perceived quality and affordability, followed by ensuring a strong value proposition (Buhalis, O’Connor, and Leung, 2022). Therefore, it can be said that though the value proposition of the chosen brand such as Premier Inn is quite strong, however, there is the presence of a risk in terms of being perceived as "budget-friendly” purely, which in turn, can potentially limiting the overall appeal to experiential travel segments as well as the growing "bleisure" respectively.
Proposed Solution: 
In this regard, in order to solve the above issue, the respective organizational consultancy firm has provided a proposed solution, especially for the chosen brand like Premier Inn. In this case, alongside its ability, the brand managers of Premier Inn shall need to enhance the brand image by indulging in other aspects such as quality, unique experiences as well as comfort, and many more. It should be noteworthy that diversified offerings can cater to evolving traveler preferences, especially beyond basic accommodation within the hotel industry (Elkhwesky et al., 2022). Therefore, by addressing the above issue with the delivery of quality, unique experiences as well as comfort, Premier Inn shall capitalize on its various opportunities, while addressing the potential threats, potentially leading to ensure long-term sustainability. 
Implementation:
· Brand Image Enhancement: Firstly, with the help of the organizational consultancy firm, the brand managers of Premier Inn shall develop a targeted marketing campaign. It should be noted that the presence of targeted marketing campaigns is quite useful for the respective companies in order to increase the loyal customer base around the world (Hou, and Wu, 2021). Hence, by highlighting the comfortable amenities including king-size beds, as well as power showers, the quality of rooms, along the convenient locations, especially within their targeted marketing campaign, the chosen hotel like Premier Inn shall portray positive guest testimonials. This would be quite helpful for the brand in order to emphasize the value proposition at an affordable price of a comfortable stay. In addition to this, partnering with influencers as well as travel bloggers can be quite helpful for Premier Inn in order to create authentic content, responsible for showcasing the whole experience with time accordingly.
· "Bleisure" Packages: Secondly, Firstly, with the help of the organizational consultancy firm, the brand managers of Premier Inn shall design packages, which in turn, can cater to business travelers, especially for leisure. It should be noteworthy that these packages shall include discounted rates, partnerships with other co-working spaces for extended stays, and curated itineraries, especially for local attractions.
· Experiential Travel Offerings: Thirdly, the brand managers of Premier Inn shall partner with other local attractions, activity providers as well as restaurants, and so on in order to offer bundled experiences with time. In this regard, the chosen ideology shall include discounted tickets concerning local events, curated food experiences as well as guided tours, and many more (Goh, and Baum, 2021). Following that, considering themed staycation packages would be beneficial as it helps the respective hotels like Premier Inn in order to cater to specific interests, like family fun, adventure tourism along with romantic getaways, and so on.
· Upgrading Amenities: Besides this, the brand managers of Premier Inn shall explore upgrading certain amenities strategically, such as enhanced breakfast options, improved Wi-Fi as well as fitness facilities like small on-site gyms and /or partnerships with local gyms in order to cater to the needs of "bleisure" travelers with time accordingly. As a result, this shall help the brand with premium offerings and to make proper alignment, especially regarding their strategic goals along with core values, long-term ambitions as well as vision respectively (AlKahtani et al., 2021). As a result, these significant benefits shall ensure that strategic initiatives have been quite meaningful to the overall organizational purpose.
Change Management:
· Communication: Firstly, with the help of the organizational consultancy firm, the brand managers of Premier Inn shall clearly communicate the rationale with the organizational individual employees, especially behind the brand enhancement as well as the diversification strategy concerning their stakeholders, including franchisees and investors. This type of clear communication can be quite beneficial for the brands in order to make informed decisions (Kumar, Kumar, and Attri, 2021). Thus, the respective brands shall identify potential opportunities as well as threats, potentially leading to the development of proactive strategies with time. As a result, the chosen brand such as Premier Inn shall reduce their vulnerability and emphasize the long-term benefits in terms of sudden disruptions or changes and attracting new customer segments respectively.
· Training: In addition to this, the brand managers of Premier Inn shall also provide scheduled training to their existing and newly hired staff in order to deliver more enhanced service. Thus, it can be helpful for them in order to promote the new offerings of Premier Inn over time as well. It should be noted that employees equipped with the proper skills, knowledge, and tools can handle inquiries and experiential activities (Nikolaou, 2021). Thus, Premier Inn shall facilitate a more nuanced understanding, especially regarding the organization's strategic position while promoting diverse strategic alternatives. Thus, the respective brand will develop more robust strategic choices with time.
[bookmark: _Toc190792311]Recommendation 2
Leading in Sustainable Hospitality Practices
Issue:	
Due to market dominance, it brings complacency if it is not carefully managed with time. According to the study, opined by Buhalis, and Moldavska, (2022), the established customer base is commonly known as a valuable asset, and can require continuous nurturing in order to prevent erosion, especially due to changing customer preferences. Whereas, Operational efficiency, a key strength, can often need constant review in order to ensure remains optimized with the rising costs as well as technological advancements. Following that, the analysis, from the SOAR framework, reveals an over-reliance, especially on the UK market, responsible for suggesting a required diversification while mitigating associated risks along with economic fluctuations and /or changing travel patterns. In this regard, growing consumer demand, especially for sustainable tourism can require in order to demonstrate a strong commitment concerning Premier Inn with respect to environmental as well as social responsibility.
Proposed Solution: 
According to the study, opined by Majeed et al., (2022), changes in demographics, including an increasing diversity as well as the aging population can impact the overall demand for various types of accommodation. Hence, in this case, the brand managers of Premier Inn shall implement and /or showcase eco-friendly practices, especially across its operations. Thus, the brand shall become a recognized leader within the budget hotel sector in sustainable hospitality with time respectively.
Implementation:
· Energy Efficiency: In order to implement the change, the chosen brand like Premier Inn shall invest in energy-saving measures, especially across all properties, including LED lighting, efficient HVAC systems as well as smart thermostats, and so on.
· Waste Reduction: With the help of the organizational consultancy, the brand managers of Premier Inn shall implement waste reduction programs, such as recycling initiatives, reducing single-use plastics along with composting programs, and many more.
· Water Conservation: This is one of the great initiatives, especially for Premier Inn in order to install water-saving fixtures in public areas as well as in guest rooms and many more. Apart from this, the chosen brand shall also implement water conservation practices in different areas of landscaping as well as their laundry operations respectively.
· Sustainable Sourcing: It should be noted that the presence of source products and /or services shall be an ideal choice for the chosen brand like Premier Inn, especially from its ethical as well as sustainable suppliers (SAPTA, Muafi, and SETINI, 2021). In this regard, the brand shall also prioritize local and /or seasonal produce, especially for food offerings.
· Community Engagement: With the help of the organizational consultancy firm, the brand managers of Premier Inn shall partner with local environmental organizations (Bhardwaj, and Kalia, 2021). This significant aspect, in turn, will be quite beneficial for the brand managers of Premier Inn while providing enough support in terms of the community initiatives.
· Transparency and Communication: In this case, the presence of communication sustainability shall be quite important in order to maintain transparency through website updates, along with in-room information, as well as social media to guests (Ghani et al., 2022). With the help of the organizational consultancy firm, the brand managers of Premier Inn shall highlight achievements, followed by encouraging guest participation in terms of sustainable practices.
Change Management:
· Sustainability Team: In order to achieve the above-mentioned proposed solution, the brand managers of the chosen company such as Premier Inn shall establish a dedicated sustainability team. According to the study, opined by Pereira-Moliner et al. (2021), the presence of a dedicated team can bring focused expertise, increased accountability, as well as improved collaboration, and so on. Thus, organizations with dedicated teams can lead to higher productivity, enhanced innovation, as well as better problem-solving, and driving organizational success with time. The primary function of this team within Premier Inn will be to oversee the implementation, especially regarding eco-friendly practices, followed by monitoring the overall progress.
· Employee Engagement: With the help of the organizational consultancy firm, the brand managers of Premier Inn shall engage the organizational employees, especially in their sustainability initiatives (Kravariti et al., 2022). In this regard, the brand managers of Premier Inn shall include different types of aspects such as training programs as well as incentive schemes, and so on. All of these can encourage them in order to adopt sustainable practices with time, especially both at work as well as at home.
[bookmark: _Toc190792312]Action plan
	Number
	Problem
	Solution
	Desired outcome
	Timescale

	1
	Due to increasing demand in terms of unique experiences, most hotel brands are unable to cater to the above-evolving preferences (Roy et al., 2024). Consequently, the overall increasing popularity in terms of experiential travel requires Premier Inn in order to move beyond and consider bundled offerings.
	With the help of the organizational consultancy firm, the brand managers of Premier Inn shall design packages, which in turn, can cater to business travelers, especially for leisure.
Besides this, the brand managers of Premier Inn shall explore upgrading certain amenities strategically, such as enhanced breakfast options, improved Wi-Fi as well as fitness facilities like small on-site gyms and /or partnerships with local gyms in order to cater to the needs of "bleisure" travelers with time accordingly (Han, 2022).
	Thus, Premier Inn shall facilitate a more nuanced understanding, especially regarding the organization's strategic position while promoting diverse strategic alternatives (Duric, and Potočnik Topler, 2021). Thus, the respective brand will develop more robust strategic choices with time.

	4 months to 6 months

	2
	An over-reliance, especially on the UK market, is responsible for suggesting a required diversification while mitigating associated risks along with economic fluctuations and /or changing travel patterns.
	In this case, the brand managers of Premier Inn shall implement and /or showcase eco-friendly practices, especially across its operations. Thus, the brand shall become a recognized leader within the budget hotel sector in sustainable hospitality with time respectively.
This is one of the great initiatives, especially for Premier Inn in order to install water-saving fixtures in public areas as well as in guest rooms and many more. Apart from this, the chosen brand shall also implement water conservation practices in different areas of landscaping as well as their laundry operations respectively.
	Proper collaboration with local attractions, businesses, and restaurants in order to offer bundled experiences, followed by increasing the value proposition, especially for guests.
	7 months to 8 months


Table 4: An action plan
Source: (Created by the learner)
[bookmark: _Toc190792313]Conclusion
The study portrays a transparent image regarding the consultancy advice within a global hotel brand, such as Premier Inn. Following that, the chosen hotel company such as Premier Inn boasts more than 800 hotels along with 72,000 rooms, especially across the UK, Germany, Ireland as well as the UAE respectively. By leveraging data-driven insights as well as industry best practices, the respective organizational consultants identify a wide range of opportunities in order to refine brand messaging and optimize customer experience. Thus, the chosen brand like Premier Inn can streamline its organizational operations accordingly. This can translate to enhanced customer loyalty, along with a stronger competitive edge and positive word-of-mouth referrals. From the above STEEPLE analysis, it is seen that Premier Inn needs to cater in order to remain competitive as well as meet evolving customer expectations with time.  The chosen analytical tool provides a framework, especially for strategic decision-making, and enables the respective brand like Premier Inn to capitalize on its various opportunities, while addressing the potential threats, potentially leading to ensuring long-term sustainability. 
By considering aspirations, it is known that SOAR can help organizations in order to make proper alignment, especially regarding their strategic goals along with core values, long-term ambitions as well as vision respectively. As a result, these significant benefits can ensure that strategic initiatives have been quite meaningful to the overall organizational purpose. Since Premier Inn gains its benefits from a loyal customer base and is driven by its widespread presence as well as value proposition and many more, hence, optimizing pricing strategies, and improving operational efficiency would be beneficial for the brand, and ultimately, enhancing occupancy rates in order to drive financial performance. On the other hand, reduction of environmental footprint with the help of measurable reductions in terms of energy and water consumption, and carbon emissions are required accordingly. In addition to this, by considering all combinations in terms of internal and external factors, the chosen framework i.e., TOWS analysis can facilitate a more nuanced understanding, especially regarding the organization's strategic position while promoting the diverse strategic alternatives. Thus, the respective brand can develop more robust strategic choices with time.
In this regard, in order to solve the above issues, the respective organizational consultancy firm has provided a few proposed solutions, especially for the chosen brand like Premier Inn. In this case, alongside its ability, the brand managers of Premier Inn shall need to enhance the brand image by indulging in other aspects such as quality, unique experiences as well as comfort, and many more. It should be noteworthy that diversified offerings can cater to evolving traveler preferences, especially beyond basic accommodation within the hotel industry. Therefore, by addressing the above issue with the delivery of quality, unique experiences as well as comfort, Premier Inn shall capitalize on its various opportunities, while addressing the potential threats, potentially leading to ensure long-term sustainability. Furthermore, Premier Inn shall clearly communicate the rationale with the organizational individual employees, especially behind the brand enhancement as well as the diversification strategy concerning their stakeholders, including franchisees and investors. This type of clear communication can be quite beneficial for the brands in order to make informed decisions with time as well. 
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