Slide 1; 
Good morning all, my name is Chloe Burgess and I am the Human Resource Manager of Apple.
Apple is an American multinational technology company that designs, develops and sells consumer electronics, computer software and online services. The company’s hardware products range from the iPhone smartphone to the Apple TV digital media player and was founded by Steve Jobs, Steve Wozniak and Ronald Wayne in April 1976 but initially aimed to develop and sell Wozniak’s Apple computer. However, in January1977, it was incorporated as Apple Computer, Inc and because of this there was a significant growth in the momentum and revenue of our products, helping us get to where we are today (Wikipedia, 2018).
Slide 2; 
So today I am going to be talking to you about the strategies I have in place to enable Apple to attract, engage, deploy and retain key members of staff to encourage high performance, meet organisational objectives and to sustain a competitive advantage. 
Slide 3;
As Apple is based on technological products the mission statement is to “commit to bringing the best personal computing experience to students, educators, creative professionals and consumers around the world through its innovative hardware, software and Internet offerings" (Farfan, 2017) based upon many values such as;
· Empathy for customers – provide products that fulfil needs and provide lasting value
· Aggressiveness/achievement – aggressive goals 
· Positive social contribution – building products that extend human capability
· Innovation/vision – company is built on innovation and visions
· Individual performance – expected to be above standard for the industry
· Team spirit – essential for apple’s success as jobs are too big to be done by one person
· Quality/excellence – to earn customer loyalty
· Individual reward – financial awards from high performances
· Good management – attitudes and behavior to create a productive environment (Pugh, 1993)
Apple’s corporate objectives are also based on the mission statement which is to ensure compliance on our products and services, maximize shareholder wealth, profit maximization, sales maximization and social responsibility (Researchomatic, 2017). 
Side 4; Attract 
“In an increasingly competitive global marketplace, attracting and retaining the right kind of talent is central to a company’s ability to grow.” (Group, 2017). Therefore, to sustain a competitive advantage and meet organisational objectives Apple’s hiring process is known to be quite lengthy, but this is to ensure the right candidate is selected as Steve Jobs himself has stated that you’d take a lot of time finding the other half to your organisation so why should you take any less time finding a third or fourth of your company? (RecruitLoop, 2014).
Tim cook has also released a statement when it comes to inspiring employees to greatness and guiding them in their decision-making. "Apple has always been different.  A different kind of company with a different view of the world.  It's a special place where we have the opportunity to create the best products on earth - products that change lives and help shape the future.  It's a privilege we hold dear." (Farfan, 2017)
When it comes to attracting the right candidate Apple look for 5 key personality traits and those are people who work with a passion and idealism, people that don’t take no for an answer, people that don’t accept the status quo (think different), people that are inherently not satisfied with things (always looking for an answer and people that can’t be told that things are impossible (Gallo, 2015). Therefore, the lengthy recruitment process allows us to identify these traits. 
However, there are many factors that can make an impact on the recruitment and selection process of Apple one of them being the legislative acts that are in place, especially the Equality Act 2006 as Apple is known to be precise when it comes to choosing the right candidate for the organisation so there could be risks with being scrutinized in this area. 
Slide 5; - Engage
Employee engagement is an approach an organisation makes to influence their employees to do their best in their daily operations. Apple motivate their employees to not only do their job effectively and efficiently but to make sure they also enjoy doing it by using both intrinsic and extrinsic rewards.
Intrinsic motivations use internal rewards to motivate employees by encouraging motivation from pleasure and enjoyment from fulfilling a task giving them a feel of gratification they will seek again. Then, extrinsic motivations consist of external rewards such as money, gifts and recognition to motivate employees. These motivational techniques enable Apple to attract and gain employee loyalty (Coporate, 2014).
Apple is an example of a company that has great talents and unusual talent management approaches which are the most important reasons as to why we could be the leader in consumer electronics (tools, 2013).
slide 6; - Deploy
Deployment can be recognised as a policy that is in place to help meet organisational objectives, the needs of employees and to develop the skills and abilities of an organisation further (Secretariat, 2017). 
Performance management is an adaptive learning strategy of Apple that is available to employees and contains a couple of processes; the first one being training, that is primarily aimed at educating the business-driven needs of Apple. The second process is personal development which is achieved through mentoring and a performance review that is done on an annual basis. To further encourage high performance, those that do well are highly rewarded with benefits depending on their individual performance and the number of years they’ve been with us. The main benefit of Apple’s performance management strategy is the creative team we have at the end of it by thriving on competition, rewards and internal communication (Menon, 2016).
Instead of making a training programme compulsory to employees we encourage them to push themselves to have a strong self-reliant and develop their skills on their own (tools, 2013).

slide 7; Retain
Employee retention refers to a company’s ability to retain its employees, but because Apple are so focused in engaging with their employees, retention isn’t so much of an issue. However, to ensure employee turnover is reduced further Apple offer their economic reward. The economic reward is where employees will get stock grants if they can contribute something big to the company, or in other words, an opportunity for wealth creation which will leave you with a nice retirement based on your accomplishment (tools, 2013). This reward is a factor in influencing motivation, teamwork, creativity and success.
Slide 8; Conclusion 
To conclude, it is evident that the strategies we have in place are the reason for our innovative and creative success as our employees thrive on the agile environment they are in resulting in a high performance and allowing us to meet our organisational objectives and sustain a competitive advantage as it has been academically suggested that if you want to find some of the most talented, creative and over-qualified individuals in today’s workforce, then you should hire someone from Apple (Fulton, 2012). Therefore, although the recruitment process is known to be lengthy it is obviously effective as the right candidates get chosen for the job and are progressed using other strategies giving us the team we have today. 
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