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The essay will discuss about leadership and management; managers and leaders’ different styles and approaches in developing the organisational culture. The organisational culture is the set of values, beliefs, behaviours and influences that outline the environment of the organisation. The employees are the main assets of the company. Their belief system and behaviour towards the organisation define the overall picture of it. To develop the organisational culture, the vision of the leader and management team is the most vital part (Jamali et al., 2022). Different leaders use different styles of leadership in leading the organisation to achieve the goal. They have different approaches to running the organisation. Leadership style is the method that evaluates the leader’s skills to make decisions, take direction and make plans to achieve the goal of the company (de Araujo et al., 2021). The task of the management team is to understand the goal and appropriate strategies to achieve that common goal. The leadership skills play an important role in the organisational culture. Leadership skills such as democratic, autocratic, transformational, Laissez-faire leadership, Transactional Leadership, coach-style leadership, and Bureaucratic Leadership have their own specific goals in the organisation (Em, 2023). The leadership style impacted different parts of the businesses, along with some negative aspects of them. 
[bookmark: _w1p9ts7sect1][bookmark: _Toc147338783]Discussion
The organisation is a place where different people with a bunch of perspectives work together to achieve one common goal. In an organisation, different people have to serve different roles. People are the most important assets of an organisation. Without them, the organisation will grow and achieve a healthy culture. Values, purpose, people, planning and partnership are the main components of building the organisation. In the majority of organisations, people have different roles based on their hierarchy. The leader and management are the base of the company, they are the main body to make the initial decision and identify the common goal of the company. The organisational culture helps to make a healthy environment in the workplace by evaluating the beliefs, ethics and behaviour of the organisation (Mesfin et al., 2020). In an organisation, the leader and management team have the power to make the decisions and strategies according to them. In an organisation, they are the main body and employees are the base of them. 
The work of a leader and the work of a manager are different in the organisation. The leader is capable of deciding the future of the organisation by making decisions, and the work of a manager is to understand the goal of the company to make appropriate strategies to achieve that goal. The manager and the management team are responsible for achieving the goals and objectives of the company, through managing the resources including human resources, finance, and marketing (Stone et al., 2020). The management team is responsible for tracking and maintaining the progress of the day-to-day operations of the organisation. The management duties include managing the team and group project, setting objectives, analysing the performance of the employees, marketing strategies and others. There are majorly 5 types of work the manager has to do while managing the workforce, which include planning, organising, staffing leading and controlling. Though the work of the leader and the manager is different, there are several similarities in their work system. The prominent similarity between them is that they both hold the authority to make the strategies to allow the employees to do their responsible work (Zachariadis et al., 2019). The employees have to follow both of them to get motivated by the work and inspired by them. The leaders make the relationship and coach the other people to become the greater version of themselves. Leadership skills are one of the important parts of managing the organisation, whereas the duty of the manager is to focus on the goals and objectives of the company, and they allocate the respective job roles to the employees (Fenech et al., 2019). The main work of the manager is to plan to achieve the goal and objective of the company, making specific decisions and strategies to achieve the business. The manager also tracks the performance of every employee and divides them into individual groups to handle the respective workload. The similarity between managers and leaders is that they both have the power to make decisions and change the process according to them (Mansaray, 2019). However, the leader and the stakeholder have the ultimate power to make the decisions and make them applicable to the future endeavours of the organisation. The power of the manager is limited to making strategies and making decisions in immediate actions (Sun et al., 2020). The strategies that the manager makes will eventually help to achieve the common goal made by the leaders or the stakeholders. 
There are several leadership techniques that leaders use to maintain the business, such as democratic, autocratic, strategic, transformational, Laissez-Faire Leadership and many more. Leadership skills have several benefits in an organisation, as leadership skills help to improve communication, productivity, and efficiency, create a better work culture and motivate the employees for hard work, which will eventually reduce the mistakes in day-to-day operations (Tzenios, 2019). 
Different companies’ leaders use different leadership techniques to maintain their businesses. Different leaders have different approaches to running businesses, and they also have different benefits to the organisation. There are almost 8 types of leadership styles that are used to maintain the leadership in the organisation. “Democratic leadership” is one of the most used leadership styles in most organisations. This is one of the most effective leadership techniques. A democratic leader can help to build a good work environment and motivate the employees (Fakhri et al., 2021). In this leadership style, the leader gives more freedom to their employees. In this style, the employees get more motivated by hard work. They take more participating roles in the management and decision-making skills. The ideas are exchanged freely and actively participated in the decision-making. Though the leaders have the power to make the decisions, the perspective of the employees is also considered an important factor. The benefit of this style is that the style helps to make individual personalities in the organisation, by providing them access to presenting their perspective to achieve the greater vision of the organisation. 
“Autocratic leadership” is the opposite of democratic leadership. Autocratic leadership focuses on control and strategies to achieve the goal of the company. This autocratic style mostly focuses on supervision and support from the leadership style (Briker et al., 2021). This style is heavily focused on the feedback. The management process makes different changes according to it. There are also some benefits such as it makes the leaders and employees more strong in the management system to maintain the business. It increases decision-making skills and provides each employee with a specific job role. Autocratic Leadership helps to identify each employee's job role by dividing them into specific groups. The groups are more likely to finish the projects and each employee in the group will make the same contribution in that project (Vrchota et al., 2020). Along with the benefits Autocratic Leadership also have some negative sides too. One of the main negative impacts of Autocratic Leadership is discouraging group effort. By discouraging group efforts, the team member can lose their creativity and innovative ideas, which can affect the overall morals of the group (Abbasi, 2020). People feel very happy to perform as best they can, however, Autocratic Leadership promotes group work, and at some point, they do not get recognition for their work. 
“Laissez-faire leadership” is the leadership style in which the employees get the freedom to manage their workload. The French term ‘Laissez-faire’ means ‘let them do’ (Tugbokorowei, 2022). In this style, the employees get the full authority to maintain their work. In this style, there is not any specific work of the manager. Working in the creative field can increase the rates of employees working and help them stay motivated. Maintaining the workload by themselves can be a great opportunity for the company along with the employees. If the employees are managing their own work, the role of management is free and by understanding the workload the company can achieve their goal in less time. There are also some pros and cons of Laissez-faire leadership, such as the style being very employee-based and it helps the employees to gain more knowledge and skills, which will eventually lead them to personal growth and innovation. The management skills that employees gain in this style will help them to make crucial decisions easily and quickly. There are also some cons of using the Laissez-faire leadership style in the organisation. The style is heavily based on the employees and their skills. This leadership style will be ineffective if the employees lack the knowledge and skills. It can lead to confusion about maintaining the role. If the perception of the employee is negative, the overall result will be not good for the organisation. 
“Transformational Leadership” is one of the leadership techniques in which the transformational leader encourages, and motivates the employees to use innovation in creating new things. Through understanding the potential of the employees, the company can achieve their vision (Collins, 2021). In this leadership, the leader constantly encourages the employees to work from their comfort zone. This style includes strategies for motivating employees to make simple deadlines to achieve the common goal. Motivation helps them to do the work within a given deadline. The leadership style helps the employees manage their work and define the capabilities of them. Transformational leaders feel their employees that they are the ones who are capable of doing that job. Like other leadership skills, the transformational leadership style also has positive and negative sides. The positive side of Transformational Leadership is that the employees are motivated every time to do the work, which will eventually make the company focus on innovative ideas and decision-making (Wilson, 2020). It will also help to upgrade the products and services. For long-term business, the Transformational Leadership style can be a better way to lead the company for future endeavours. Like the positive aspects, Transformational Leadership also have some negative impact on the business. This style of leadership didn't focus on the feedback, and without the proper guidance of the feedback, the progress cannot be identified and the result can be filled with mistakes. There are other leadership styles such as Transactional Leadership, in which the leadership is based on the supervision and monitoring of the employees (Kanwal et al., 2019). Transactional leadership has the benefit of making the employees more and more capable of handling the situation. It will help the management team to motivate the employees. This also has some negative impacts on the organisation such as it does not focus on the growth of the company. There is another leadership style that many leaders follow to maintain their organisation which includes coach-style leadership, and Bureaucratic Leadership (Kuofie and Muhammad, 2021). The coach-style leadership helps the leaders to understand the problem in the management system and coaches them for self-assessments and self-improvement. Bureaucratic Leadership helps to build stability in the leadership along with the negative aspects of smaller business growth of the organisation. 
[bookmark: _j9qknkia3cng][bookmark: _Toc147338784]Conclusion
In conclusion, leadership plays one of the main roles in the organisational culture. The organisational culture refers to the work environment of the organisation. Values, purpose, people, planning and partnership are the main components of building the organisation. In the majority of organisations, people have different roles based on their hierarchy. The organisational culture helps to make a healthy environment in the workplace by evaluating the beliefs, ethics and behaviour of the organisation. The leadership skills help to address the good work culture of the organisation. In an organisation, the leader and the manager has a different role in the organisation. There are several similarities in their work culture, however. The leader and the stakeholder have the capability to make the decisions for the future endeavour of the company, and the manager has to follow that goal and analyse different strategies to achieve that. There are several leadership techniques that leaders use to maintain the business, such as democratic, autocratic, strategic, transformational, Laissez-Faire Leadership and many more. Leadership skills have several benefits in an organisation, as leadership skills help to improve communication, productivity, and efficiency, create a better work culture and motivate the employees for hard work, which will eventually reduce the mistakes in day-to-day operations. 
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