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This report will contain the management theories and how the Dyfed-Powys Police implements these theories in their organisation. Critically analyse and arguments, the RED critical thinking model and Toulmin model will be used.
Management theories are approaches to managing the organisation, there are three classical theory which is still being implemented in an organisation, they are bureaucracy by Max Weber, Administrative theory by Henry Fayol and Scientific Management by F.W Taylor. These classical theories are from 19th and 20th centuries, they have implemented in an organisation to follow the system of managing the production, people and the industrial process (Kitana, 2016). In this report using Weber’s bureaucracy theory to see how Dyfed-Powys Police implements the theory in the organisation and introduce a new modern management theory.


[bookmark: _Toc59137015]2.0 Critical analysis of management theories relevant to an organisational example and critically assess the impact of these theories on the beliefs, attitudes and values of the organisation
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Dyfed-Powys Police is formed of four areas which are, Carmarthenshire, Ceredigion, Pembrokeshire and Powys. Safeguarding the communities together is Dyfed-Powys Police mission. Dyfed-Powys Police vision is to provide first class service by working together that is visible and accessible, keeping the communities safe. Dyfed-Powys Police values are, accountable, fair and selfless, they demonstrate openness, leadership and respect (Dyfed-Powys Police, 2020a). 


[bookmark: _Toc59137017]2.2 Weber’s Theory

Max Weber is known as one of the father of the classical theory. Weber’s bureaucracy theory is for managing the organisation in a rationally and authority manner. Weber’s theory is to make the organisation more like government and legal system, workers following the order of leaders (Miner, 2002). Weber’s theory was structured for all the organisation, they all had the same manner of leadership. Weber’s theory was to have clear rules from the leader performance, was against particularism or favouritism and the organisation having one power person to leader the organisation (Organizational Communication Channel, 2017).

Weber’s theory has strength and weakness, strength has been mentioned above. The weakness of the bureaucracy theory according to Corporate Finance Institute (2020) is red tape which follows certain rules and regulations and paperwork load. The impact of this is lack of flexibility which can lead to inefficiency.

[bookmark: _Toc59137018]2.3 Dyfed-Powys Police implementing Weber’s theory 

Applying the critical thinking models RED and Toulmin, to analyse how Dyfed-Powys Police implements Weber’s theory in their organisation.

Weber’s theory mention about the rules and regulation which every individual follow. Before any individuals joining the police force would need to take the oath as to serve the public. They are in charge to make decision by themselves and not to impartial with the public. Police officers are trained to be unpolitical, impartial independent and accountable (Police Federation, 2018).

Dyfed-Powys Police mention about Professional standards behaviour, this is how the police takes responsibility of the investigation which includes all public complaints, no matter whether the complaints are about the Police Officers, Police Staff or Constables (Dyfed-Powys Police, 2020b). To maintain the professionalism the officer goes through training and development before being a qualified police officer. Doing the training will make the police more professional to work with communities. There are many tasks the police officer needs to undertake before being in action (Dyfed-Powys Police, 2020c). These information was collected from the Dyfed-Powys Police website, this can be biases. Code of Ethics (2014) mentions how the police should follow the code to perform a professional standards as protecting the public and preventing crimes in the areas. 

An article about the Chief Constable of Dyfed-Powys Police who serve the police force for 35 years, now being retired says about how the policing from being a special constable to be a chief constable that can be achieve and aiming for the goals. Professional standards as an individual has been award and focusing on the public needs (Snowdon, 2020)
.
Dyfed-Powys Police works professional to help the communities, in one article by Day (2020), a police officer was assaulted by having blood wiped on the face by a man. The police officer handled the situation professional manner, this incident could have turned to be worst but being a responsible police officer and being on duty maintaining the professional standards.  As Weber has mention being professional in the organisation the Dyfed-Powys Police is implementing in their organisation. 

Although the police are maintaining the professional standards, sometimes it does have an impact on an individual. An article by Harries (2020) of a role model to the Dyfed-Powys Police has been banned from serving the law enforcement again, the accusation was an assaulted two off duty police officer. By having the professional standard for 10 years serving for the Dyfed-Powys Police now has the negative impact.
In another article by Sheikh (2020) where it mentions about BAME police officers being treated in the organisation, this article was not about Dyfed-Powys Police, but it was in another nation where police officer left their jobs for being racists. In the article it also mentions by one of the asian police officer, during the new recruit meeting the senior officer who was a white told the team ‘when they see is a well-dressed black man it’s game on’.  Being unprofessional towards BAME colleagues and provoking the code of ethics does not show professionalism in the organisation. Trying to implement the Weber’s theory does not always mean there will be a perfect management.

According to Home Office (2020) the police are working towards diversity, which recruiting more BAME police officers in the organisation. They have stated that there has been increase in the BAME police officer by 842 from previous year, which the stand at 9,174 as of 31st March 2020. From this article it shows how police implementing no favouritism from Weber’s theory the police are showing they do not take favouritism when recruiting.

Although the Dyfed-Powys Police implementing the weber’s theory in their organisation, there is a negative impact in the organisation. No favouritism meaning being fair with every individuals in and out of the organisation, but in Dyfed-Powys Police they are the opposite. Dyfed-Powys Police not having many BAME police officers leans towards favouritism, this shows how Dyfed-Powys Police are lacking on fairness. The statics show not a massive increase in the BAME police officers from 2018 to 2020. In 2018 there was four BAME police officers and staffs and 2020 there is five BAME police officers and staffs, there was only one BAME increased in two years (Dyfed-Powys Police, 2018d & 2020e).

An article by Misstear (2015), mention about less BAME police officers in UK. It criticises how Dyfed-Powys Police failing to recruit black police officers. The Home Secretary mention needing to recruit more BAME police officer specially to the four counties which also includes Dyfed-Powys Police. Dyfed-Powys Police have mention they are working around the BAME communities to encourage the younger BAME to join the police force. Having workshops which is open to all to attend and speak to the police officer before making an application (Hayward, 2020).

The Weber’s bureaucracy theory works in an organisation but there is lot of improvement needed. The impact of the Weber’s theory has the Dyfed-Powys Police being accused of being racist and not being fair towards BAME. There is a gap in Dyfed-Powys Police where it needs improvement. 

Introducing John Adair Action-Centred leadership modern theory which will fill the gaps of an organisation and to improve the management of the organisation. As the organisation needs better leadership to achieve understanding within and around the organisation. Dyfed-Powys Police which is lacking leadership and motivation Adair’s theory will fill these gaps.

Adair’s theory is formed of three circle overlap model, achieve the task, build and maintain the team and develop the individual. These three elements will help with the leader to perform better in the organisation (Team Building Company, 2020).
Implementing Adair’s theory to Dyfed-Powys Police would increase the team working and building good relationship with different diversities. As Dyfed -Powys Police is lacking on recruiting BAME police officers, Adair’s theory will implement the leader to build a team to follow and achieve a task. Good leadership and planning a task for how to engage with the communities and looking out for the weakness within the team. Analysing the team effort of approach the different background, the leader can plan what is needed to improve.

Dyfed-Powys Police needs employees that are motivated to work with the organisation and with the communities. The public are losing trust from the police where there is one articles about ‘why join the force of people you mistrust?’, in the article mention how BAME being stop and search more than the white (Wood, 2020). Adair’s theory would encourage the Dyfed-Powys police planning a task on how to gain trust from the BAME communities and choosing an individual to build a team which will be actively in doing the task. Where there is weakness of the individual development would implement a training course to improve their development.

As Adair’s theory mention about develop the individuals, by implementing this in the organisation will encourage police officers to motivative and train to become a loyal officer. As there has been negative impact of Weber’s theory where the organisation not focusing on the individuals how each are performing in the organisation. 

Drawing to the conclusion Dyfed-Powys Police has much weakness in the organisation by implementing the Weber’s theory. As Weber’s theory is old and has not be changed this is the weakness when implementing in the organisation. Combining the both management theories Dyfed-Powys Police could identify the negative approach by implementing the Weber’s model and implement the new management model, Adair’s theory to fill the gap. Recognising the impact by using Dilts Logical Model.
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Dilts Logical Model was by Robert Dilts, this model is used for individuals and organisation to look for what is happening. There are six level of logical model (Skills You Need, 2020). 
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Dilts Logical model can have an impact on the employees as every individuals has different understanding of their beliefs and values. For an individuals to understand their beliefs and values, they will need to go through environment, behaviour and capabilities. An individual needs to understand the environment which will lead to their behaviour how they act, it changes individual. For example if the police officer who is dealing with complaints, the environment purpose it to serve communities it will have an impact behaviour of the police officer as to how an individual deals with the situation. The capabilities are to see if there is anything that are needed to fill any gaps from the environment and behaviour. Such as training and development of the employee. Looking at the values and beliefs of an individual to see how they align with the organisation. Identifying the values and belief gives an encouragement to the employee and being recognise feeling proud of themselves which will benefit the organisation to be out there.   

Dilts model has an impact on the employees, as individual would not know their values and beliefs before joining an organisation, going through the six level an individual would identify their values and beliefs which motivate and has positive outcome (Skills You Need, 2020).

[bookmark: _Toc59137020]3.1 Barrett Model

An individual can use the Barrett Model to identify their values before joining any organisation and align their values with the organisation values.

Barrett Model is to identify each individuals values, this was inspired by Abraham Maslow’s Hierarchy of Needs. Barrett Model has seven categories which identifies the human psychology. Just like Maslow’s Hierarchy pyramid, Barrett model been outline into three-part framework. Foundation being of viability, relationships and performance. Evolution encouragement being able to progress or achieve. Impact, contribution, collaboration and alignment (Wiedemann, 2020).   

Barrett model benefits individual to identify and understand their values, it benefits as when joining an organisation. Looking at the organisation values and comparing it with their own values, this indicates how the individual values aligns with the organisation (Barrett Values Centre, 2020). 

According to Barrett Model as the researcher has completed their own personal values. The result to the personal values is the most important to the researcher are, finding meaning, treat someone accordingly to be treated back and a strong set of moral standards having close relationship and connection with other is as much important. 
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These personal values of the researcher align with the Dyfed-Powys Police as their values of trust, fairness and patience are most important in the organisation. 
[bookmark: _Toc59137021]4.0 Conclusion 

Implementing management theories Weber’s theory and Adair’s theory in the organisation benefits to be a successful organisation. The impact of the Weber’s theory has identified negative of the organisation, which has put the organisation failing to improve the organisation. With adding the Adair’s model would recognise the individuals weakness and working around the weakness by building a team which follow the organisation rules and guidelines, dealing with the employees and encouraging the employees to perform better.
Dilts Logical model would be beneficial for the individual and the organisation as the six level bring out the individual values and beliefs to align with the organisation. By implementing Dilts Logical model in Dyfed-Powys Police would be beneficial to recognise the employees behaviour, values and beliefs.
Using the Barrett Model is useful to identify personal values and known if these values will align with an organisation.
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Analysing the management theories for the organisation has drawn to values, behaviour and beliefs of the individual, these three is the most important for the organisation. As the organisation focuses on the aims and values, they tend to move away from the individual values. Recommendation for the Dyfed-Powys Police would be to:-

· Follow the code of practice to maintain the professional standards.
· Have a team that can Work around the BAME communities, getting involve with the BAME communities would encourage the younger BAME to join the force.
· Monitoring the employees – so their do not lose the motivation of their position.
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