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Today I will provide an overview of StitchCo current challenges following the shift toward automation and distributed leadership. I will highlight the current situation and the contexts the company fell into before the change and how it shifted more to the opposite direction after the introduction of technology. H,Redigner (2018) introduces the concept of a hierarchal organizing structure really good in his video explaining that ever sector has a direct communication to the CEO of the organization such as a body organ shutting down the body would fail such as if production in an organization goes down the company could follow. 
According to J,Mullins (2023) Stitch Co structure sat before the change was very classical and display more manistic structure with the higher management giving orders down the chain of command this used to work very well. Due to stitch co facing financial crisis in recent months it was paramount to adapt to technology  and adapt to this transition into more of a task base culture as research supports in R,Wienclaw(2021) work StitchCo’s piecework pay system reinforced a culture centred on individual output and quality employee behaviours and expectations over many years. While this system worked effectively in a stable market the modern garment industry has become increasingly competitive, and technology driven. According to  K,Wood (2025) work suggests that the culture dictates the management systems and that culture needs to match these styles to be successful and that culture and management alignment is important to be successful and that a health culture is very important. Stitch co have adapted more of a task base structure but have not changed their culture this causing miss alignment However while these changes were intended to improve performance StitchCo has faced significant challenges during implementation. A key issue has been insufficient employee training. Research shows that digital transformation efforts commonly fail when organisations underestimate the importance of workforce upskilling and ongoing learning G,Levent, L,Salih Zeki, T,Hulya and L,Huseyin (2024). 
StitchCo’s employees reported feeling unprepared to use the new machinery leading to confusion and reduced productivity and heightened stress. These skills gap also amplified fears over job security an increasingly common concern in industries adopting automation  T,Ali, I,Hussan, S,Hassan and S,Anwer (2024). Management wasn’t doing as much as they should. The new performance targets made conflict worse instead of helping collaboration, because these metrics made inter group competition stronger and teamwork weaker. Some recent studies say that performance systems that focus too much on comparing people can hurt team cohesion and make cooperation lower if they don’t focus on shared goals and accountability. Like, S,Magnus-Sharpe(2025) found that when feedback shows who is doing better than others, people cooperate less, but if feedback is about shared challenges, teams work together better. The Production Manager didn’t step in much in stich co showing that the new distributed leadership model didn’t match how managers normally act. Distributed leadership needs clear roles and ways to manage conflict but those things weren’t really their T,Awoke (2020) 
So, using Lewin’s Change thingy for StitchCo shows what went wrong. At the “Unfreeze” part, the company knew change was needed but they didn’t really get people ready in their heads. people were scared or confused, and no one really talked about feelings or culture M,Channell (2025). That didn’t happen. Then in the “Change” bit, they brought in new tech and new bosses but no one got enough training or clear talking about it. People needed help guidance and support like A,Rafferty et al., (2013) but that didn’t really happen either. Now “Refreeze” hasn’t happened yet. New ways of working aren’t stuck and people are still annoyed or unhappy and work is low. To fix that trust needs to come back new habits need to be formal, and culture needs to match what the company wants M,Channell (2025). StitchCo’s challenges are a mix of structural change cultural misalignment skills gaps and management issues. Automation and distributed leadership were necessary but insufficient training poor communication unresolved conflicts and a culture that didn’t match the new structure meant employees struggled to adapt.
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