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Diversity and inclusion within the workplace

Firstly I would start by explaining the word Diversity what it means to me it’s that everyone has their own unique style  and have different ways of doing things. Diversity could be based around dimensions of race ethnicity, gender and religion, religious beliefs sexual orientation and political beliefs
   
Inclusion what this means to me within the workplace environment is that all team members are involved and not excluded. They are all treated with Valued and respect and treated fairly.

A diverse and inclusive workplace establishes a sense of belonging among employees. When employees feel more involved and valued at work, they tend to work harder and smarter, producing higher quality work.

For service users it helps to promote person centred approach during care planning and service delivery. Service Users are non verbal and they are all of Afro Caribbean culture. Part of the care plan covers the service users cultural needs. This plans has strategically put together by analysing and promoting each services users cultural needs and recognises the differences between all three services users diversity making sure we promote their own choices based on race, religion, choices and preferences. for staff it helps to promote effective team workIs a-lot to but look at it from both positive and negative side. When is promoted what happens when is not promoted what happens
Team meeting are held by me each month, I use this as an opportunity for educate staffing team diversity. Giving the team member the opportunity to talk about there diversity and things that are important to them . This way team members understand more about the diversity of the team and gives us the opportunity to ask question regarding each staff members diversity and this helps all team members not to feel excluded but included.

Policy and procedures within my workplace must be adhered to by all staff. Policies such as diversity and inclusion clearly explains how team members must respect each other’s and what measure to take if you feel you are being excluded from work based concerns amongst team members.

These policies protect staff and ensures everyone is treated equal. Imagine hosting a dinner party.

Every guest has their own set of preferences. Some are vegetarian, while others are pescatarian, Some have an allergy; others don’t like eggs.

The problem is, you have a set menu. Even unknowingly, you have managed to alienate half of your guests.

Seeing that problem, you made a few changes the next time you hosted a dinner. And the following week. And the week after that. Until finally, you create a menu that every guest gets enjoyment out of.

Diversity is getting the invitation. Inclusion is making sure everyone can eat from the menu. 
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