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[bookmark: _Toc237958032]1. Introduction
Business Communications are the way an employee or manager shares and understands information with other employees, managers and external parties for the organization's goal. Communication is more than transmitting information; it is getting the information received to interpret it in the way the sender intended and allowing the receiver to give feedback. Clear internal communication can help build trust, employee identification and supportive behaviours (Yue Men and Ferguson, 2021).
This report will look at the communication at Emirates, in an International Airline environment, where the employees are culturally diverse and geographically dispersed. It examines the key communication tools and identifies common communication challenges and recommends strategies to enhance communication effectiveness.
[bookmark: _Toc237958033]2. Communication and Methods
[bookmark: _Toc237958034]2.1 Importance of effective communication
Communication is accurate, timely and understandable to the right audience. Communication process includes a sender, message, medium, receiver and feedback. Language barriers, technical issues, assumptions and distractions can all be considered “noise” and can change the meaning of the message. Managers then need to pick and choose suitable channels based on the audience, urgency, complexity and need for documentation (Lawson et al., 2019).
Communication is also a vital element in Emirates' operation as pilots, cabin crew, engineers, go team members, customer service staff and corporate staff need to share accurate information. Delay or clarity of instructions may impact aircraft turnaround, passenger experience and related operations. Communication, management support and training are identified as key aspects of employee sustainability in the research carried out with the UAE airline industry (Al Marzouqi, Khan and Hussain, 2019).

[bookmark: _Toc237958035]2.2 Verbal communication
Any form of verbal communication involves briefings, meetings, phone calls, trainings, and any other type of workplace conversation. The immediate advantage of this is that it allows participants to ask questions and clarify difficult information and confirm comprehension. For instance, pre-flight briefings can help Emirates staff clarify these safety duties, client needs and working circumstances before leaving (Lawson et al., 2019).
But verbal information is easily forgotten, misunderstood or inadequately noted. Emirates should therefore facilitate key conversations using written processes or protocols that have been approved, as well as through operation log or digital checklist. The latter is especially relevant for safety related communications, when it is essential for employees to have an authoritative record to supplement memory.
[bookmark: _Toc237958036]2.3 Written communication
Written communication encompasses e-mail correspondence, policies, reports, manuals, notices and standard operating procedures. It records information permanently and can offer repetitive information to employees at the various location. Written communication is suitable for Emirate to use for safety instruction, service standards, technical requirements and employment policies.
Written post can be ineffective if excessively long, if too complex in language, or if it is hard to find. It's also possible that employees have been following a stale email or process. Emirates should be written using plain English, headings should be clear, versions of documents should be controlled and dates of review should be visible. The messages need to be based on the knowledge and language skills of the receiver, particularly in the context of a multicultural workforce (Lawson et al., 2019).

[bookmark: _Toc237958037]2.4 Digital communication
Digital communication refers to internal portals, mobile applications, instant messaging, video meetings/collaborative platforms. Emirates can use these technologies to disseminate information rapidly throughout the airports, aircraft and administrative centers. Digital collaboration brings better access to information, knowledge sharing when right for the job (Lane et al., 2024).
But technology doesn't necessarily create good collaboration. Users can get too many notifications, there might be confusing expectations of response, and information may be inconsistent on various platforms. Shared rules are needed for Urgency Label, Response Time, Meetings and record keeping for Virtual teams. The success of global virtual-team work is found to rely on coordination, accountability and mutual understanding in conjunction with technology (Kiely et al., 2022).
[bookmark: _Toc237958038]2.5 Non-verbal and external communication
Non-verbal communication is the use of facial expressions, tone, posture, gestures and professional appearance. In Emirates' Customer facing environment, posture and tone are important aspects in which attentiveness can add to the quality of service. But, gestures and eye contact can also mean other things in different cultures and employees should not assume that their interpretation of body language is shared by others.
External communication involves advertisements, announcements, customer e-mail and responses to disruption. It is important that Emirates employees, contact centres and digital channels communicate the same message. It's important for passengers to receive prompt and correct-and compassionate-explanations during a flight delay. Transparent communication can lower the uncertainty and safeguard stakeholder relationships in a time of disturbance or organisational change (Li et al., 2021).
[bookmark: _Toc237958039]3. Common Communication Issues
[bookmark: _Toc237958040]3.1 The next problem is that of miscommunication and lack of feedback.
Miscommunication is when the message received is not what the sender meant. Common causes are: ambiguous wording, assumptions, poor listening, wrong channels. Inconsistencies in interpretation by Emirates cabin and ground staff or customer service teams can lead to a lack of consistent information for passengers or duplicate work.
This is a risk with one-way communication where managers may think that "silence means understanding. Important messages should be confirmed by employees by repeating them back. Symmetrical communication allows questions and facilitating the flow of ideas from below, rather than a one-way flow of communication from management to employees (Men, Neill and Yue, 2020).
[bookmark: _Toc237958041]3.2 Cultural and language barriers
Emirates is a multicultural organisation, with varying attitudes towards authority, communication and to other languages among the employees and passengers. Even if the common language of the organisation is English, vocabulary, pronunciation and confidence differences can impact understanding. While it might be efficient to communicate directly in one culture, it may be impolite in another culture.
Wider knowledge and alternative perspectives can be gained from cultural diversity. The goal needs then to be to develop commonalities of communication without neglecting employees' cultural identity. Intercultural competence facilitates the ability to interact, communicate meaning and work productively in the context of different cultures (Guillén-Yparrea and Ramírez-Montoya, 2023).
[bookmark: _Toc237958042]3.3 Overwhelmed information and siloed channels
Information overload is when employees are inundated with messages they can't handle. Messages, notices on portals, meetings and IMs can lead to the loss of important instructions in the mass of everyday content. Staff from Emirates with odd working hours can also find themselves coming back to a lot of information at their disposal.
Fragmentation from channeling also increases the complexities; this occurs when departments have different systems or share different versions of the same message. Staff can spend time looking for the latest information or operating on incorrect data. Emirates must develop and communicate clear guidelines on which specific communication channels are the official ones for each communication category (Lane et al., 2024).
[bookmark: _Toc237958043]3.4 The silencing of employees when it comes to hierarchy.
The information might be filtered or delay as it passes through various management levels. Staff also sometimes fail to make concerns because they don't want to be criticized or think that managers don't care. For aviation, this is a major issue as front line staff are often the first to notice the issue relating to customer service or operations.
When employees see that questions and feedback are valued, responsive leadership communication can help break through employee silence. Clear, empathetic and listening communication, on the part of leadership, can help to build trust and support from staff on organisational decisions. But, managers need to back up their communication with actions (Men, Yue and Liu, 2020).
[bookmark: _Toc237958044]3.5 Remote and virtual communication
Time-zone changes, slow responses, and poor non-verbal communication are some of the hurdles that geographically distributed employees must overcome. Connectivity issues, scheduling challenges and meeting fatigue can hinder participation in video meetings, but they can facilitate interaction. Messages sent in writing online can also seem abrupt or negative, when not originally intended.
Virtual teams consequently need to have processes in place for coordination and need to build trust. Successful virtual working is not solely about technology, but also about leadership and the ability to arrange for communication and build relationships (Höddinghaus et al., 2024).
[bookmark: _Toc237958045]4. Recommendations
Emirates should have a channel-governance mechanism that designates acceptable and accepted platforms for safety related messages, regular messages, remote collaboration and emergency messages. The responsible owner and review date should be included as should the priority level of the messages. Information would be less outdated or duplicated if a searchable central source were available with current procedures.
Important operating instructions are to be given by closed loop communication. Employees should confirm and recap key information and managers should seek questions. Multilingual glossaries and scenario-based intercultural training as well as plain-English guidance would further diminish the language and cultural misunderstandings.
An employee understanding audit should include the following: understanding, response times, common mistakes, and satisfaction with channels, regular audits. Managers, too, should be instructed in active listening, feedback and psychological safety. This suggests that symmetrical communication may help to build trust and employee identification and willingness to report concerns (Yue, Men and Ferguson, 2021).
[bookmark: _Toc237958046]5. Conclusion
Communication plays a crucial role in the coordination, relationships with employees, and customer service within Emirates. Both verbal and written means can offer their own advantages and disadvantages and channel should be selected based on urgency, complexity, audience and documentation concerns.
The primary communication hazards include miscommunication, language/cultural differences, information overload, communication fragmentation, hierarchical filtering and virtual working limitations for Emirates. The organisation needs to work towards communication that is more reliable, inclusive and accurate through clear channel governance, closed-loop confirmation, intercultural training and responsive leadership.
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