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Introduction and Background:


This proposal is based on Marriott International, a world-class hotel chain. Marriott has been around since 1927 and now runs more than 7,600 properties in 131 countries and territories under 30 different names. Marriott has always been able to adapt to the changing needs of the travel and hotel industries. It is known for its dedication to providing excellent service and new ideas.
The proposal's main goal is to find out if Marriott International can adopt different ways of working, mainly hybrid work models, traditional office setups, and flexible work schedules. Because of the COVID-19 pandemic, different work arrangements have become more common in many fields. This has created both possibilities and challenges for the hospitality industry. It's important to think carefully about whether these ways of working would work at Marriott, where customer service and contact are very important.
It is important to adapt employee performance management to these different ways of working to keep up high standards of service and keep operations running smoothly. The proposal will investigate how Marriott can manage employee performance well in hybrid, office-based, and flexible work settings:
· Hybrid Work Mode: These models let people work from home or on-site, giving them more freedom, but they make it harder to keep an eye on performance and make sure services are always the same. It's best to use this mode for administrative and help tasks.
· Office Work Arrangement: Traditional office-based jobs are still necessary, but using new tools can make work easier and communication better. To support both employee well-being and operational goals, these arrangements need to be improved.
· Flexi Work Mode: This type of scheduling lets workers pick their own hours, which can improve job happiness and help them balance their work and personal lives. To keep service standards high, though, this needs strong performance monitoring
 tools. As an HR manager, conduct through research to make the Marriott International hotel chain. Based on the social economy, I could see that it is a serious problem that affects the international Marriott company:
· When the economy goes down, it affects travel and tourism (Khalid, Okafor, and Shafiullah, 2019; Haque, 2016), which in turn affects hotel occupancy and income. Flexible work arrangements can help Marriott match the supply of workers with changing demand, which will save the company money on labour costs.
· Leveraging digital tools is important for supporting remote and hybrid work models (Haque, 2023). Technology can help with communicating with employees, managing performance, and providing services (Grey, 2023) if it is used correctly.
· There are now a lot of millennials and Gen Z workers in the workforce, and they value freedom and work-life balance. Changing work models to fit these tastes can make employees happier and keep them on the job longer.
· Guests' expectations are affected by the growing focus on eco-friendliness and unique vacation experiences. By making employees more driven and involved, flexible work arrangements can help Marriott align its operations with these trends.
The proposal's goal is to give Marriott International strategy insights by looking at these socioeconomic factors and how they affect managing employee performance. Implementing and managing different work modes can improve organisational resilience, employee happiness, and service excellence. This will set Marriott up to do well in the hospitality industry, which is changing quickly.
[bookmark: _Toc167644259]Discussion/Literature:
My research led me to understand that in the past, people who worked in Marriott International business had to be physically present to provide great customer service. But  recently Marriott things has changed and now people can also work from home or in a mixed setting, especially for administrative and back-office jobs. Baum et al. (2020) say that the COVID-19 pandemic sped up the move towards remote work in the hotel industry and made people rethink how they usually do their jobs. Their study shows that most critical jobs still need people to be there in person, even though some jobs can be done from home.
· Flexible work arrangements and good work-life balance are made possible by hybrid work models that let people work from home or on-site. Studies like the ones by Gajendran and Harrison (2007) show that hybrid work arrangements can make workers happier with their jobs and more productive, especially when they have control over their own schedules. But these models make it hard to keep an eye on speed and make sure that service quality stays the same. Robbins and Judge (2021) talk about how important strong communication tools and performance measures are for managing hybrid work well in the hospitality industry.
· Although working from home is becoming more popular, traditional office work arrangements are still very important (Bal and Nazlı, 2023; Raj et al., 2023), especially for jobs that require coordination, teamwork, and direct customer contact (Haan, 2023). Lee and Hong (2011) found that working in an office makes it easier to communicate and work together right away, which is very important in a fast-paced field like hospitality. But they also say that digital technologies should be used to boost output and make things run more smoothly.
· Employees who choose their own hours at work are more likely to be independent and happy with their job. Hill et al. (2008) say that flexible work arrangements can make employees happier and keep them from leaving their jobs. Flexibility can help the hospitality industry deal with changing demand, but it needs good performance monitoring tools to make sure that service standards are kept.
Since 2012, Marriott International has been proactive in implementing different work modes and using technology to track and manage employee success (Segundo, 2023; Goldstein and Brel, 2022). Following are a few examples:
· Marriott uses cloud-based collaboration tools like Microsoft Teams and Zoom to make it easier for employees on-site and away to talk to each other and handle projects. Digital screens show real-time information on how productive employees are and how quickly they finish tasks. Remote workers stay engaged and on track with business goals by checking in and meeting virtually on a regular basis.
· Marriott has put in place advanced project management tools and performance tracking systems for office-based jobs. These tools help managers keep an eye on progress, make good use of resources, and quickly solve problems. Digital communication tools are built in so that teams can work together and share information easily. 
· Marriott offers flexible scheduling, which is especially helpful for roles with changing workloads. An online portal lets employees keep track of their hours, and managers use it to keep an eye on attendance and success. With this method, Marriott can change the number of employees based on demand, which cuts down on costs while keeping service levels high.
The following solutions are suggested to deal with the difficulties of overseeing worker performance in various work modes:
· Hybrid and remote job models need good communication to be managed (Khan and Lopez, 2023; Tsipursky, 2023). Companies like Marriott can buy high-tech communication tools that let people share files, talk on video chat, and use instant messaging. Tools like Slack, Microsoft Teams, and Asana can help workers work together in real time and stay in touch and up to date.
· It's important to come up with complete success metrics that are in line with Marriott's service standards. Some of these metrics should be numbers, like the percentage of tasks that are finished, the number of happy customers, and the amount of money that is made. Others should be words, like employee comments and peer reviews. Using a balanced report can give you a full picture of how well your employees are doing.
· Constant training and improvement are necessary to keep up good performance in all types of work. Marriott can keep its workers up to date on the latest company policies and industry trends by giving them access to online training modules and workshops. Regular training lessons can also help with problems that come up when you work from home, like managing your time and providing customer service online.
· Marriott can use tools for managing its employees to make schedules that are flexible and fit the needs of the business. Managers can effectively divide up jobs, keep track of attendance, and control labour costs with the help of tools like Kronos and Workforce Management Suite. Giving employees flexible work choices can make them happier at work and keep them from leaving.
· Getting employees involved and asking for feedback is important for knowing what they want and making the workplace better (Osborne and Hammoud, 2017; Markos and Sridevi, 2010). Marriott can use regular polls and feedback sessions to find out how happy its employees are and where they think the company can improve. Platforms like SurveyMonkey and Qualtrics make it easy to get feedback from employees without giving their names. This makes them more likely to give honest feedback.
· Using cutting-edge technologies like AI and data analytics can improve performance management (Varriale et al., 2023; Riecken, n.d.). AI-powered tools can look at data on employee success to find trends and give useful information. According to Xpheno (2024), predictive analytics can help managers predict changes in workload and make hiring changes as needed.
[bookmark: _Toc167644260]Evaluation and Conclusion:
This proposal looks at whether or not Marriott International could use different types of work arrangements, mainly hybrid, office-based, and flexible ones. The study looks at how these modes can be used in hospitality settings, where customer service and contact are very important. Key results show that hybrid and flexible work models have a lot of benefits for employees in terms of job satisfaction and operational flexibility. However, they also make it harder to keep service quality consistent and keep an eye on employees' performance.

It has been shown that hybrid work models, which mix working from home and on-site, make people happier at work and more productive. But strong communication tools and performance metrics are needed to handle these models well. Cloud-based collaboration tools, such as Microsoft Teams and Zoom, have been successfully adopted by Marriott International. It's easier to talk to each other and work on projects at the same time with these tools. Digital dashboards that keep an eye on performance make sure that employees who work from home stay motivated and on track with company goals. With the addition of more advanced contact platforms, these tools will be even better for working together.

There is still a need for office jobs, especially for tasks that need to be organised and have direct contact with customers. When Marriott combines project management software with performance tracking tools, resources are used more efficiently and problems are fixed right away. To get the most out of these arrangements, Marriott should keep using digital communication tools to keep working hard and make things run more smoothly.

People who are independent and happy with their job are more likely to be able to set their own hours. Because workers can log their hours and managers can see who is online, Marriott managers can change the number of jobs they hire based on demand. Using software like Kronos to handle employees can make this process even better by cutting costs and making sure you get great service. Being able to change with the times is very helpful in the hospitality business, where demand trends often change.
 
From these findings, it looks like Marriott might be able to make operations more stable and employees happier by taking a more in-depth look at work modes. To support hybrid and remote work models, it is suggested that money be spent on advanced communication and collaboration tools. Also, detailed performance metrics should be made that are in line with service standards, and employees should be kept up to date on company policies and industry trends through regular training and development programmes.

Also, Marriott should let workers set their own hours and use management tools to make sure they have enough staff to meet demand. A lot of feedback from your employees, like surveys and other forms, will help you figure out what needs to be fixed and keep your workers interested. When you use AI and data analytics together, you can learn useful things about how to manage your workers' work and boost performance, which makes things even better.

Marriott International will be able to deal with the changing ways of managing workers in the hospitality business by using these strategies. This will help them keep up high levels of service excellence, employee participation, and business efficiency.
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