









            The Savoy London Sustainability Report


Module name: Sustainable Hospitality & Tourism Management
Module code: BMIH5006
Student name: Laura Balu(2232556)
Lecturer name: Lisa Knight









I acknowledge the use of Ai for research purposes only.

I confirm that I have not presented any AI-generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.



[bookmark: _Toc182594520]Executive summary

The Savoy Hotel in London is strongly dedicated to sustainability through many initiatives that aim to lessen its environmental footprint and endorse eco-friendly practices. The hotel now relies entirely on renewable energy for electricity and compensates for carbon emissions from its gas usage. Considering solar panel installation to increase energy efficiency, reduce carbon emissions, and reduce long-term costs. The Savoy has put extensive recycling programs in place and eliminated single-use plastics with a view toward zero waste. They have implemented AI monitoring systems to efficiently decrease food waste. In order to expand on these initiatives, a thorough textile recycling program could be put in place, tackling issues like collection methods and material mixtures. This project will support a circular economy and enhance The Savoy’s sustainability reputation even more. Examples of such efforts of the Savoy toward sustainability are its working with local charities and partnerships. Further, working with specialised organisations toward the effective implementation of a productive e-waste recycling program would certainly and effectively control electronic waste, reducing environmental pollution and health hazards. Such initiatives and recommended enhancements give The Savoy the leading position among eco-friendly high-end hotels, meeting its commitment to the environment without in any way compromising its legendary luxury and service standards.

Table of Contents
Executive summary	3
Introduction	5
1.	Areas for Improvement and Enhancement in Sustainability Practices	5
1.1.	Expand Recycling Programs	5
1.1.1.	Textile recycling	6
1.1.2.	Electrical Recycling	6
1.2.	Solar Panel Installation	7
1.2.1.	Feasibility Study	7
1.2.2.	Partner with Renewable Energy Providers	7
1.2.3.	Monitor and Optimise Energy Use	7
1.2.4.	Educate and Involve Guests	7
2.	Examples of Other Hotels/Businesses Implementing This Initiative	8
2.1.	E-waste and textile recycling	8
2.2.	Solar Panels	8
3.	Hotels benefit from Solar Panels, e-waste and textile recycling	9
4.	Environmental Benefits	9
5.	Operational Challenges:	10
5.1.	Solar Panels	10
5.2.	E-Waste	10
5.3.	Textile Recycling	11
6.	Cost Effectiveness	11
6.1.	Solar panels	11
6.2.	E-Waste Recycling	12
6.3.	Textile Recycling	12
7.	Realistic Implementation	12
8.	Comparison	14
Conclusion/Recommendations	15
Reference List	16




[bookmark: _Toc182594521]Introduction 
Greener practices are the actions and projects developed for using sustainable ways by companies that are connected to reducing the negative impact on the environment through the conservation of natural resources and the protection of the natural ecosystem. These methods involve using eco-friendly, sustainable approaches in conducting activities derived from energy consumption, waste management, product manufacturing, and business operations implementing environmental health long-term by reducing carbon footprints and encouraging renewable resources.
Strategically positioned at the famous Strand, The Savoy, London, from its 1889 inauguration, has become an icon representing luxury worldwide. The hotel, consisting of 267 beautiful rooms and suites, is famous for its rich past and everlasting allure (The Savoy London, n.d.). Customers will come across beautiful scenery along the River Thames as well as the best dining, such as the well-known Savoy Grill by Gordon Ramsay (Gordon Ramsay Restaurants, n.d.) and the iconic American Bar. The Savoy’s classic style and supreme standard of service have endeared it to royalty, and celebrities.


1. [bookmark: _Toc182594522]Areas for Improvement and Enhancement in Sustainability Practices
Despite Savoy London's remarkable job advancing toward more environment-friendly procedures, there is still a chance to lower the company's ecological footprint considerably. After an in-depth analysis, we have come up with two major areas where other actions will be more impactful:
1.1. [bookmark: _Toc182594523]Expand Recycling Programs:
The Savoy has already put forward effective recycling programs and a food waste recycling initiative, but they could take recycling steps beyond the usual ones such as paper, plastic, glass, and metal and bring in specialised ones like electronic waste (e-waste) and textiles as well.

1.1.1. [bookmark: _Toc182594524]Textile recycling
According to Recycle Now (n.d.) the textile recycling process includes collecting, classifying, and processing used textile material to obtain new fibres, yarns, or fabrics that are then reutilised in producing new items. Textile recycling can also help to use pre-consumer waste (materials left over from the manufacturing process) and post-consumer waste (used clothing and household textiles). The objective is to reduce the amount of waste going to landfills, save natural resources, and ensure the environment is not adversely affected.


1.1.1.1. Partnerships with Local Recycling Programs: The Savoy may be able
to join other organisations for textile recycling like Traid (n.d). They will be able to collect and recycle all their old linens, uniforms, and other textiles.
1.1.1.2. In-Room Donation Bins: Donation bins placed in rooms and common
areas where the guests can drop off their old clothing and textiles.

1.1.1.3.  Employee Engagement: Initiating textile recycling activities and 
involving employees by showing them clear steps and pointing them to easily accessible drop-off sites.
1.1.2. [bookmark: _Toc182594525]Electrical Recycling 
As highlighted by Trikon (2023) regarding e-recycling – the collection, sorting, and treatment of electronic waste (e-waste) has the scope of recovering important materials like metals, plastics, and rare-earth elements. This method makes sure that potentially harmful materials are left out and the useful ones are brought back to be used in new products which stimulates the circular economy.
1.1.2.1. Partnerships with E-Waste Recyclers: Proper disposal and recycling
devices are ensured by coordinating with legitimate e-waste recycling centres, like The Restart Project (n.d.) or Enviro Waste Management (n.d)



1.1.2.2. In-Room Collection Bins: The hotel provides bins for electrical and
electronic equipment (EEE), chargers, batteries, and other fragments that people may want to dispose them.


1.1.2.3. Guest Awareness Campaigns: Informing the guests about the essential
value of electronic recycling, and informing them of the way they can do that during their stay.
1.2. [bookmark: _Toc182594526]Solar Panel Installation
Savoy uses renewable energy and energy-efficient light bulbs (Savoy, n.d), but they don’t have solar panels.
Using solar panels to convert sunlight into electricity, it becomes possible to lower energy costs and become less reliant on fossil fuels. The hotel's carbon footprint, which is realised by removing the greenhouse gas emissions related to traditional energy sources (Energy saving trust n.d.), will be one of the movers of The Savoy's goal to be a green hotel and contribute to the prestige of being one of the top environmental hotels in the UK.
1.2.1. [bookmark: _Toc182594527]Feasibility Study: Perform a full assessment of the hotel's property to find
out whether solar panels can be set up. The roof condition, orientation, and space left for the sun to shine the most should be checked. (Sunbase Data, n.d)
1.2.2. [bookmark: _Toc182594528]Partner with Renewable Energy Providers: Source and install high-quality 
solar panels from reputable renewable energy companies to collaborate with. The partnerships can also, of course, provide maintenance and support services.

1.2.3. [bookmark: _Toc182594529]Monitor and Optimise Energy Use:
Utilise smart meters and management software to track inefficiencies, then make the required changes to energy use to improve efficiency (Energy UK n.d). Another option is to store extra electricity in storage systems that serve as batteries during periods of high demand. (Sunbase Data, n.d) 

1.2.4. [bookmark: _Toc182594530]Educate and Involve Guests:
Post visual information about this subject in public spaces, place fliers about the solar energy system in the guest rooms, and provide some hands-on activities that would illustrate the benefits of employing renewable energy.

2. [bookmark: _Toc182594531]Examples of Other Hotels/Businesses Implementing This Initiative
2.1. [bookmark: _Toc182594532]E-waste and textile recycling 
· Marriott International is collaborating with TerraCycle for e-waste recycling. The company provides comprehensive services that include secure data destruction and environmentally friendly disposal of e-waste. (Online recycling solutions, n.d)
· The PIG Hotels collaborates with an organisation called Clean the World for their textile recycling programs. Clean the World is a social enterprise that takes the opportunity to recycle used soap and textiles produced by hotels by creating new products and giving them to people in need. Through this collaboration, The PIG Hotels has the opportunity further to demonstrate its commitment to sustainable and responsible waste management. (Clean the world, 2024)

2.2. [bookmark: _Toc182594533]Solar Panels

· IHG (InterContinental Hotels Group) has implemented solar panel projects through their community solar offering which is a collaboration with Ampion. This program is presently in Illinois, Maine, and Maryland, so the hotels IHG in these states will be able to access renewable energy as well as cut back on their carbon emissions (Hotel business,2023).
· Four Seasons Resort Maldives at Landaa Giraavaru is in partnership with Swimsol, a company that has solar systems, particularly for tropical coastal areas. Swimsol was responsible for designing and installing the system, which has 3,105 panels occupying a surface area of 5,380 square meters (58,000 square feet). (IT Must Be Now, n.d.)



3. [bookmark: _Toc182594534]Hotels benefit from Solar Panels, e-waste and textile recycling 

· Carbon Footprint Reduction: With clean, renewable energy, solar panels
generate low emissions to the hotel's energy fossil fuel sources instead of emitting greenhouse gases.
· Energy Cost Savings: Solar energy's influence on the electricity bills of hotels makes it possible to redirect the saved money to different sustainability projects or operational costs
· LEED Certification and Incentives: Installing solar panels came out as one 
of the factors in obtaining LEED (Leadership in Energy and Environmental Design) certification, a hotel might be getting government incentives and tax breaks from the program.
· Economic Savings: Cost reduction by applying efficient ways of utilising resources and eliminating waste.
· Reputation and Brand Image: Getting eco-friendly tourists not only creates a
sustainable image for the hotel but also makes the hotel a trendsetter in sustainable practices.
· Operational Efficiency: Making the hotel more operationally efficient through better waste and resource management.

4. [bookmark: _Toc182594535]Environmental Benefits

· Reducing Landfill Waste: Diverting textiles and e-waste from going to dumpsites, also reducing pollution and using up landfill space. 
· Resource Conservation: By reusing things, it is possible to save natural resources and lessen the need for new raw materials. 
· Lowering Pollution: Cutting down on air, water, and soil contamination incurred during textile and electronics manufacture as well as their disposal. 
· Decreasing Greenhouse Gas Emissions: Emission reductions by using recycled materials which often take less energy to process than new materials.
5. [bookmark: _Toc182594536]Operational Challenges:

5.1. [bookmark: _Toc182594537]Solar Panels
· Grid Integration: Connecting solar energy to the existing grid is a complicated matter because of the irregular power generation.
· Maintenance: Even with thorough maintenance aimed at achieving optimal performance, this is a very costly and labour-intensive process. (Stephens Scown, 2014)
· Storage: There is a need for energy storage solutions that operate effectively to deal with the intermittency of solar power. 

· Technological Limitations: The most current photovoltaic (PV) cells have limitations with respect to efficiency, with most panels converting only 17-20% of the sunlight into electricity. (PVcase, 2024)
· Supply Chain Issues: Supply chain delays can affect the materials and components availability for solar panel production.


5.2. [bookmark: _Toc182594538]E-Waste 

According to Green Techpreneur. (n.d.). some of the challenges regarding e-waste are:
· Recycling, Collection and Sorting: The overarching challenge in effectively collecting and sorting e-waste materials are many different materials and components used.
·  Hazardous Materials: The implementation of special precautions, such as lead, mercury, and other toxic substances, is used in the handling of dangerous materials.
· Economic Viability: It is often the case that e-waste recycling is expensive, with the economic return not always being able to justify the costs.
· Regulatory Compliance: The process of adhering to the various regulations and standards of e-waste recycling is complicated and costly.
· Public Awareness: Increasing the public's participation and awareness in e-waste recycling programs is the main but often difficult to achieve.


5.3. [bookmark: _Toc182594539]Textile Recycling 

· Collection Systems: A proper collection system for used textiles is a big challenge.
· Sorting Technology: Sorting technology is needed to divide various kinds of textiles, but currently, it is limited.
· Material Blends: Recycling textiles made from blended materials (e.g., cotton-polyester) is more complicated than recycling single-material textiles textile recycling operations.
· Economic Incentives: Making strong business cases and getting money guarantees for textile recycling initiatives is a tricky job. (Time to Sew, n.d.)

6. [bookmark: _Toc182594540]Cost Effectiveness
While the initial investment for implementing solar panels and comprehensive waste management systems can be substantial, these initiatives can be cost-effective in the long run. Here are some reasons why:


6.1. [bookmark: _Toc182594541]Solar panels 

· Energy Savings: Hotels can save 30-50% of their electricity expenses. This mainly depends on design location and energy management habits.
· Payback Period: Solar panel systems generally have a payback period of 6-10 years. After this period, the electricity expense at the hotel is zero. (Cohen, Brooks and Pelchen, 2023)
· Government Incentives: Incentives, tax and grant programs to promote solar energy are available in different areas which can underpin them to lower degradation costs.
· Long-Term Savings: In the long run, solar panels can massively cut down on running costs and significantly boost the green credentials of a hotel. (Sunsave Energy, n.d.).


6.2. [bookmark: _Toc182594542]E-Waste Recycling

· Disciplines of e-waste recycling can bring down waste management costs by establishing proper disposal techniques of electronic waste.
· Profits from Sales of Recyclable Materials: Recycled e-waste contains materials, metals for example, that can be recovered, and reduce the recycling costs.
· Regulatory Compliance: Hotels are exposed to laws in many areas that require proper e-waste disposal. (Springer, 2021)


6.3. [bookmark: _Toc182594543]Textile Recycling

· Disposal Charges Reduction: Textile recycling can increase the savings obtained from waste disposal through these payments.
· Green Practices: A hotel can engage in textile recycling to improve its sustainability strategies and attract its eco-friendly consumers.
· Innovative Solutions: Since the textile industry sees new fabrics and blends coming every day, the recycling industry has been able to come up with some new technologies to deal with these more efficiently and at lower costs. (Springer, 2022)

7. [bookmark: _Toc182594544]Realistic Implementation
· Solar panels are a realistic and practical solution for many. Many countries and areas are already successfully utilising solar power to not only scale back the use of fossil fuels but also to lower carbon emissions and promote energy sustainability. 
In the UK, solar power capacity, for instance, has been on a development path. Government programs and shrinking installation expenses have been the primary factors for this development. (Statista, 2023)
· E-waste recycling is a practical solution for managing electronic waste. It is a viable and essential practice with the supportive framework of regulations, established facilities, and the economic aspect of recovering valuable materials.
· Textile recycling is a practice that is being propelled by industry initiatives as well as technological improvements. It decreases the amount of landfill waste, protects natural resources, and thus helps to minimise the environmental influence of textile manufacturing.






















8. [bookmark: _Toc182594545]Comparison


	
	The Savoy London 
(The Savoy, n.d.)
	The Ritz-Carlton London
(The Ritz London, n.d)

	Energy efficiency
	· 100% Renewable Energy
· Energy-Efficient Lighting
· Combined Heat and Power (CHP) Plant
	· Green Energy Procurement
· LED Lighting 
· Energy Reduction Targets

	Waste management
	Further recycling programs and AI-based monitoring of food waste.
	Full recycling programs

	Water conservation
	Water conservation programs
	Water-saving fixtures and environmental opt-in for room service

	Sustainable sourcing
	Buys seasonal, local, and organic ingredients.
	Supplies fresh, seasonal, local ingredients


	Certification 
	Green Key UK Certification and FuturePlus certification.
	Gold by Green Tourism and accredited by Food Made Good.











[bookmark: _Toc182594546]Conclusion/Recommendations

The Savoy London has been fully committed to sustainability by setting up a number of initiatives like sourcing green electricity, energy-efficient lighting, and investigating waste management practices additionally by, prioritising the local procurement, and stimulating guests to join the eco-friendly programs. The Savoy has a major opportunity here to cut its environmental footprint drastically, procure a leadership position in sustainability, and set an example for the hospitality industry. To further scale down the hotel's carbon footprint, solar panels, electronic waste, and textile recycling programs are some of the ideas discussed. Besides these, the strategies that have already been in place, The Savoy's commitment to reducing its environmental impact and improving eco-friendly practices is strongly demonstrated by these efforts. Although the initial expenses might be significant, the long-run economic, social, and environmental returns make the initiatives smart. The journey of The Savoy in innovation and focus on sustainability will contribute not only to its sustainability objectives but also to its image as a top-class, environmentally friendly, and sustainable destination for visitors, thus setting a benchmark for other players in the market.
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