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[bookmark: _Toc114077428]Introduction 
The evaluation of the Crossrail project is necessary because it investigates the project's current condition as well as its achievements, relevance, and challenges. The majority of the United Kingdom's (UK) population lives in the southwest region, and this is where construction work for the Crossrail train line is currently taking place. The train will leave from the western sector of Heathrow Airport, travel via Reading and a tunnel in London that is 12 kilometres long, and then continue on to Abbey Wood and Shanfield, which are located on the coast. The new railway that has been included into the current transportation network of the nation is referred to by its code name, the Elizabeth line (Paris, Myatt and de Silva, 2017). The Crossrail project will provide service to a number of stations in the areas of Liverpool, Bond Street, White Chappel, and Custom House. It is projected that more than 200 million passengers will use the new train each year, which will be beneficial to the economy of the United Kingdom. 
[bookmark: _Toc114077429]Project Background
The Association of Project Managers (APM) suggests that in order to properly evaluate projects, one must consider them from one of four limited perspectives. The perspectives include "delivery," "individuals," "context," and "interface," respectively. This study's objectives are to assess the efficiency and productivity of the Crossrail project, as well as its impact on the economy and the transportation industry as a whole, and present our findings in the form of a report. 
[bookmark: _Toc114077430]Project Rationale and Reflection
The context for this undertaking consisted of two components: the role of the government, and the primary purpose of the effort. Governance is a term that describes the cultural as well as the procedural aspects of a project, such as the norms and standards that are necessary for its effective completion (Ika and Pinto, 2022). On the other hand, setting up a project refers to the process of surrounding a project with external factors that must influence the entire process. Because of the United Kingdom, the federal government was given the opportunity to play a large part in the planning and execution of the project's debut. They were the most important people who contributed to the project. The government of the United Kingdom founded Crossrail Limited with the purpose of supervising and coordinating the entire project. The construction ideas that the British government had in mind were completely distinct in their minds. They are also responsible for determining the project's core values. Crossrail Limited was able to commence the project on an excellent foundation because to these goals and values that were established. 
When trying to identify which city is "the finest," it is best to avoid making comparisons wherever possible. This is especially true when comparing cities that have traits that are comparable, such as New York and London. The findings can be biassed in a number of different directions, depending on the goals and objectives of the study. When applied to the field of public transportation, this rule is shown to be sound and valid. Every municipality has its own set of guidelines and requirements for its users. Even when doing data comparisons appears to be wise from a financial point of view, it is difficult to appreciate how these values reflect the efficiency of the system. This is due to the fact that it is contingent on the manner in which the organisation handles its cash as well as the manner in which people accept price. 
However, investments in this sector need to be optimised in terms of both socio-environmental and cost-benefit, based on the idea that the primary objective of public transportation is to serve the general public by delivering an efficient transportation system and making the most of the resources that are readily available. 
After analysing and contrasting a wide variety of institutional approaches to significant infrastructure expenditures in London, a project that will have a significant impact on the public transportation sector was chosen as the winner. 
[bookmark: _Toc114077431]Evaluation of Project Delivery 
In any kind of project, successful project management means achieving all of the project's goals and producing the desired results. It is broken up into stages according to the level of complexity, quality, dangers, and expenditures involved. The new train route offers a number of benefits. It is estimated that the new train line will add somewhere in the neighbourhood of 42 billion pounds to the GDP of the United Kingdom. When utilising the new method, companies will be able to relocate with increased convenience, swiftness, and efficacy. One of the most important Heathrow terminals in the United Kingdom will be linked to the Elizabeth line when it is completed. After the completion of the railway, it is anticipated that travel time between Heathrow and the rest of the United Kingdom will be cut down significantly. Because of this, the firm will have access to a vast number of skilled individuals, which will ultimately lead to increased commercial expansion. 
It was predicted that the project, which got under way in July 2008, would be finished in the middle of 2018. However, there were setbacks, and things did not go according to plan with the project. The first step was to amass financial resources, and the second was to search for and purchase suitable property on which to build the structure. In 2009, the project had an original budget of $15.9 billion when it was first proposed. Because of shifting market conditions and the passage of time, the budget was forced to undergo revisions over the course of its existence. As a result, management was forced to devise a new financial strategy in order to generate the required amount of cash. 
However, there were a great deal of monetary and budgetary challenges that needed to be overcome. When the project first got underway, there was a crisis in the financial sector, which caused the prices of the supplies that were supplied to be influenced. Because of its length and its age, the undertaking is fraught with a significant amount of danger on account of its very nature. Risk management was applied conscientiously by management from the very beginning of the project all the way through to its conclusion. The project's primary backers took part in the period of planning that led to risks and unknowns being created for the endeavour. 
[bookmark: _Toc114077432]Evaluation of Stakeholders in the Crossrail Project
It is impossible to finish projects alone, and the Crossrail project is not an exception to this rule; it requires the cooperation of individuals. Individuals form the foundation of every successful endeavour. In order to collaborate successfully with others, project managers need to have strong communication skills and an understanding of the importance of managing conflicts and finding solutions to conflicts. They make it mandatory for all personnel to comply with the tight requirements in order to ensure that the project moves forward as rapidly as is humanly possible. Throughout the life of the project, employers and project managers participated in many leadership training sessions in order to refresh their memories on the guidelines that needed to be adhered to and to learn how to interact with one another without treading on each other's toes. Keeping the organisational structure in place allowed for clear communication between the management and their respective personnel (Taylor, 2017). The project experienced a few problems, despite the excellent management that was used on it. Because of the project, a significant number of individuals have been successful in securing long-term employment, and on average, they have been working in their current roles for ten years. 
The managers realised they needed to learn how to communicate with their people in order to improve the projects, which is something they have successfully accomplished. The group did an excellent job of keeping in touch with several different organisations. According to the Crossrail project, the vast bulk of the machinery that was used has previously served another function. The vast majority of the content was incorporated into the presentation. In order to ensure that the project would be financially viable, the majority of the materials that were used were purchased from within the United Kingdom (Taylor, 2017). This strengthened the economy's resilience and made it possible for the vast majority of enterprises to provide new employment opportunities. It was also a clever marketing plan because any country that wanted to develop railroads could import commodities from the United Kingdom, which would enhance the economy of the United Kingdom. This would be possible because of the plan. In 2018, testing on the new railway began to see whether or not its functionality and design satisfy the specifications set forth by the Elizabeth railway (Naim, Gosling and Hewlett, 2021). It is estimated that in order to identify whether or not two trains belong to the same class, it will take them millions of kilometres to traverse. However, more fundamental activities, such installing seats and springs as well as all of the height components, will be very uncomplicated. The vast bulk of the train's journey will take place above ground, while the remaining part will be conducted below ground. Additional expenditures of 42 billion pounds will be made so that the project can be finished. The rejuvenation of the full route length has been made possible as a result of the Crossrail project. According to the available data, the project is responsible for the creation of about 55 000 jobs across the country. The United Kingdom serves as the primary hub of the supply network for the project. The land itself is the most important source of the materials that are used in the building process. 
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There has been significant work made in all phases of the proposal to finish the line between Paddington and Abbey Wood and start passenger service (Alimadadi, 2022). The railway will connect Abbey Wood and Paddington. The programme is currently in its last phase, and the processes for testing are currently being carried out. Manual labour is required in order to verify that the train schedule is accurate and trustworthy, as well as to ensure that the railway is safe for the general public to use (Gil and Pinto, 2018). In the course of trial operations, more than 150 different scenarios are played out to ensure that the railway is prepared for regular service. Because the Elizabeth line is such an enormously complicated railway, tests need to be run on it until it can be proven that it is in good shape and that it does not pose any danger to passengers. The Elizabeth line project is very close to being finished, and ensuring that it can be finished without incident continues to be a primary focus. All of the programme's safety and health parameters are within the acceptable range established by the program's objectives (Gil and Pinto, 2018). The TfL and government notification are both being implemented as part of this effort so that the outbreak may continue to be managed effectively. 
By taking a phased approach to the route, the railroad was able to improve its durability, which in turn made it possible to get some of the earlier beginnings. In the beginning of 2022, the operations of the Trial moved into the second part of their duration. In this Phase, the London Underground, TfL, the MTR Elizabeth line, Network Rail, and hundreds of staff volunteers are working together to develop a response to experimental circumstances (Paris, Myatt and de Silva, 2017). Since the 28th of January, about 4,000 employees have taken part in a coordinated effort to volunteer collectively. As soon as the last of the five mass volunteer drills had been completed (Ika and Pinto, 2022). The final large-scale event to take place at Paddington will take place in March, and it will involve the participation of approximately 2,000 staff volunteers. The timetable will be implemented as soon as the trial has been completed. 
In the week leading up to Easter, there will be adjustments made to the software that controls railways and signalling. As a consequence of these modifications, the train's routeway and signalling systems need to perform with an increased degree of dependability (Alimadadi, 2022). The Elizabeth line is the most significant advancement to London's public transportation system in recent history. The new train has the potential to significantly alter life and travel in London and the South East by increasing capacity, modifying accessibility, and fostering substantial economic expansion. These changes can be brought about by expanding capacity, changing accessibility, and bringing about economic growth. 
TfL increased the Public Performance Measure to 94.3% from the 9th of January till the 2nd of February 2022. Project Crossrail, located in the United Kingdom: The western crew digitised just 93.9% of the railway, whereas the eastern team successfully digitised 94.9% of it (n.d.). In general, the Moving Annual Average patterns are continuing to show signs of improvement. Alstom is looking into developing better software for loading train fleets (Fraser et al., 2017). Even though it has the most cutting-edge software available for train and signalling control, the class 345 fleet is not up to snuff in terms of performance. There is still work being done to improve the railway's reliability in preparation for the launch of the Elizabeth line. This is necessary in order to bring the performance of the railway up to speed. In spite of recent achievements in test operations, they are not resting on their laurels; this is especially important considering the necessity of enhancing the reliability of the railway (Levy, 2018). Significant work has already been done to lessen the remaining restrictions on the railway line, and work is currently being done to address the system's last remaining defect (Bricker et al., 2022)There is a strong and unrelenting commitment to ensuring the safety of the railroad line as it is being built. It is anticipated that the railroad line will begin carrying passengers sometime in the early months of 2022. 
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In the history of both the United Kingdom and the rest of the world, Crossrail is the largest railway system that has ever been constructed. This is one of the most expensive infrastructure projects that has ever been built, but it is very necessary for the people of Britain. To say that the project has been beneficial would be an understatement considering the number of people who have found full-time employment, the number of local residents who have been selected for contracts, the growth of local businesses, and the fact that people from all different socioeconomic backgrounds now have access to transportation that is less expensive, faster, and safer. Since the beginning of the Crossrail project, which dates back more than ten years, the vast majority of people have had respect for the corporation and have worked for it to ensure that the train will be finished. In spite of the fact that the railway is damaged by corona and contains a number of barriers, the administration of the project has done an excellent job performing work that is essential. The railroad, the building of which took more than 10 years, will be officially launched by the end of the year and will serve many generations of people in the years to come.
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