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Entrepreneurship is a unique character, motivation, and personality set that differentiates business leaders from normal entrepreneurs. For the hospitality industry, entrepreneurs must possess all that is necessary to be driven for business acumen besides being flexible, having a vision, and using customer-driven approaches that will be needed to prosper in an environment that remains competitive and continuously evolving​ (Pizam, 2010)​. This essay critically examines the four most entrepreneurial traits on four major qualities, risk-taking, adaptability, and resilience academic models and theories to illustrate their applicability through examples of four successful hotel entrepreneurs: The Savoy in London, The Resident Covent Garden, Premier Inn, and The Mayfair. 
Vroom's Expectancy Theory is an approach by Victor Vroom, presented in 1964, which explains the factors affecting human decision-making. The essay demonstrates that individual behaviour or actions are determined based on a situation with the expectations of a specific behaviour being directed toward desirable outcomes​ (Vroom, 1964)​. Expectancy (the conviction that effort will result in performance), Instrumentality (the conviction that performance will result in rewards), and Valence (the importance attributed to the rewards) are the constituent parts. According to Vroom, people will act if they expect their efforts to be rewarded. Vroom focuses on the improvement of motivation by the use of effort to yield meaningful rewards that drive people to pursue goals associated with personal values and organisational vision​ (Barringer & Bruce, 2014)​. 
César Ritz is arguably one of the most famous hoteliers, and he epitomises Vroom's Expectancy Theory in principles by having become the visionary leader of The Savoy. Ritz expected that by turning the hotel into luxury, he would attract clientele from the top classes of society, and therefore, initiate new standards for luxury and service at hotels​ (Spivack, 2012)​. His efforts and strategic decisions were based on the expectation that quality service would be translated into high customer fulfilment, loyalty, and greater profitability. 
The management at The Savoy by Ritz resonates with Vroom's Expectancy Theory in various ways. First, Ritz had (expectancy) quite strong that his vision regarding luxuriously personalised services would be converted into extraordinary guest experiences. The essay further adds that he was more than aware of the instrumental value in that having service quality congruent with customer satisfaction was going to go a long way in yielding the reputation and long-term profits of the hotel​ (Mayo, 2004)​. Ultimately, Ritz's focus on excellence was a value-based one high valence-he highly prized creating an experience that no other luxury hotel could rival for his well-heeled clientele. The Savoy's consistently strong reputation throughout the world as one of the world's most upscale hotels is a testimony to the success of Ritz's vision, impelled by the motivational bases of expectancy theory. 
Prospect Theory explains how people assess risk and choose their course of action when faced with uncertainty. ​ (Kahneman & Tversky, 1979)​. According to this theory, people make judgments and decisions based not on actual results but on possible losses and gains, and they show loss aversion, preferring to avoid losses rather than gain the same. Entrepreneurial leaders, however, turn this concept on their heads by rolling dice and making calculated risks from their confidence in future rewards​ (Blundel, 2017)​. 
Sir Rocco Forte, chairman of Rocco Forte Hotels was very bold in starting up his hotel business. His buying and re-establishing of The Mayfair Hotel and several other investments indicated that he is a man not fearful of risk in the pursuit of his vision. The essay shows that during the 1990s, after he had to go through a hostile takeover of his family business, Forte formed a new company building hotels from scratch. At the same time, with strong competition and high capital requirements, he is ready to take quite significant risks to restore a high-positioned luxury brand in international business​ (Forte, 2017)​. 
Prospect Theory suits the example of Sir Rocco Forte, showing an entrepreneurial figure prepared to risk something to achieve long-term benefits​ (Kovach & Cathcart, 1999)​. The large risk he was willing to undertake was not too bright because he risked considerable losses. However, all calculated steps taken by him were revealed to bring beneficial outcomes because entrepreneurial leaders have ignored loss aversion much more often than was expected. The ability to take bold action, such as investing in The Mayfair Hotel with sharp-cut uncertainties, means enormous risk-taking capacity which characterises many prosperous entrepreneurs in the hotel industry. 
According to the Resource-Based View (RBV) explanation, firms obtain a competitive advantage by having valuable, rare, and inimitable resources. The essay explains that it requires organisations to modify their resources and capabilities in terms of demand emanating from the market. Organisations that are capable of transforming or configuring their resources for changes in the environment have a greater probability of success​ (Barney, 1991)​. The basic aspect that maintains a competitive advantage in unstable industries, such as hospitality, is adaptability. 
Alex Polizzi redesigned this 32-bedroom The Resident Covent Garden, which was once known as The Nadler Covent Garden, and brought it into this modern world by transforming a property into a boutique hotel that met the expectations of today's traveller. With aspects of luxury, affordability, and contextual experiences, Alex Polizzi transformed the guest experience in the heart of London​ (Ingram & Roberts, 2000)​. 
Polizzi's strategy, thus, aligns well with the Resource-Based View as she effectively capitalised on The Resident Covent Garden's unique location and legacy underpinned by great customer service and cultural immersion experience while still making all the right adjustments to its offerings in line with the fluid needs of the modern visitor. The essay further adds that her resource reconfiguration shows how this can support competitiveness in an otherwise dramatically dynamic environment like hospitality as she could give a facelift to the brand of the hotel without any dilution in customer service as well as the aspects of cultural immersion​ (Kalaiarasi & Sethuram, 2017)​. 
Entrepreneurial Strength Theory can be described as how entrepreneurs bounce back from setbacks, maintain effort, and keep up a working relationship over time despite adversity. In high-pressure industries such as hospitality, entrepreneurs need Strength to resist both economic downturns and any other form of external change, including alterations in market forces and global crises​ (Norris, et al., 2008)​. 
One of the best examples would be Whitbread PLC, which owns Premier Inn. The latter has been showing increasing toughness while facing adversity, particularly after the economic spate of troubles that have been very difficult during the COVID-19 pandemic. In the light of unprecedented scales of threat to the whole hospitality industry, Premier Inn managed to continue its ascent with the help of its focus on home travel, value-for-money accommodation, and a shift towards digital transformation​ (Stangl, et al., 2016)​. Strength helped Premier Inn stay on course while many of its competitors went under the storm. 
The successes of Premier Inn under the wings of Whitbread PLC prove that Strength is very important in entrepreneurship. The global pandemic presented various challenges, and so it proved how relevant Entrepreneurial Strength Theory is by showing how vital the strengths of Premier Inn could be to change and transform the strategy as regards the changing needs of the consumers and the overall market. Through innovation and pivoting towards domestic and digital solutions, Premier Inn has proven that Strength will get the business even out of trying times into possibly even better times. 
Both vision and risk-taking are the qualities that make an entrepreneur effective, though they guide different entrepreneurial journeys in different ways: the former provides a chance to set very long-term objectives whereas the latter is the willingness to accept uncertainty to effect the vision. César Ritz and Sir Rocco Forte best depict these traits. Whereas Ritz's vision for The Savoy was a stronghold in the luxurious experience, Forte's risk-taking well proved to be evident in rebuilding his hotel empire from scratch​ (Meteab, et al., 2022)​. Both traits complement each other as entrepreneurs must take risks to realise their vision, but risk without a plan can lead to misguided decisions. 
Adaptability and Strength are two traits that are very similar as both these deal with the way an entrepreneur meets the challenges. The essay sheds light on the fact that adaptability emphasises flexibility and proactive changes that adapt to the current market requirements. Alex Polizzi's adaptability to transform The Resident Covent Garden into the right choice for contemporary travellers stands in strong contrast to Premier Inn's Strength in facing the lockdown caused by the pandemic. While both traits are important, adaptability involves strategic shift, whereas Strength is purely about long-term endurance.  
Entrepreneurs who share both characteristics, like Alex Polizzi and Whitbread PLC, provide a clear example of flexibility in their operations and crisis recovery as an important feature in hospitality business growth.  Risk-taking is highly pertinent for hotel entrepreneurship. Yang and Cai (2017) note how successful hotel entrepreneurs often befriend risk in the growth process and do it by making bold decisions and capturing new opportunities in a market​ (Yang & Cai, 2017)​.  
For instance, Sir Rocco Forte took over the rehabilitation of The Mayfair Hotel. In this regard, strategic risks have led to great rewards as far as the hospitality industry is concerned​ (Meteab, et al., 2022)​. The essay explains that despite the uncertainty surrounding the investment Forte's risk management and "navigations of the competitive landscape are well in place" to be compared to the earlier literature on entrepreneurial risk-taking behaviour found in highly competitive industries. 
For example, adaptability has been considered one of the most vital qualities fostered by hotel entrepreneurs regarding a 'tough-and-tumble' industry like hospitality. With roller-coasting technologies that are advanced fast and ever-changing consumer needs, adaptability is an essential capability in sustaining long-term success in any business venture. According to Barney (1991), Resource-Based View theory suggests that competitive advantage is derived from organisational inputs or resources that assist in reconfiguring other resources to respond to the needs of evolution over time. 
Adaptation has been researched for both dimensions: operational efficiency and a customer satisfaction influencer in the hotel industry. As Buhalis and Licata (2002) mention, hotels have to continuously update themselves with changing technologies digital marketing systems and online booking, for example. No doubt that Alex Polizzi's The Resident Covent Garden very well epitomises adaptability. It shows how Polizzi restyled the hotel to fit into the desire of the contemporary traveller who seeks tailored experiences and local service as stated in the essay. This fits quite well with the principle of RBV in using resources, which are a source of its competitiveness. While fine-tuning the offerings in the hotel so as not to lose the charm of a boutique, she exhibits the entrepreneurial agility that is so desired in this business​ (Burns, 2011)​. 
Entrepreneurial strength is another crucial aspect of entrepreneurship, especially in areas vulnerable to external shocks such as in the hospitality sector. According to Norris et al. (2008), Entrepreneurial Strength Theory discloses how entrepreneurs maintain their activities throughout adversity and gradually adapt and recover from failures.  
Literature on entrepreneurial Strength underlines the importance of psychological and operational Strength within the industry of hotels​ (Beaver, 2002)​. As such, Stangl, Inversini, and Schegg show that the more resilient hotel entrepreneurs cope better and more skillfully with a crisis through faster adjustments of business models as well as through long-lasting and sustainable customer relationships. The essay asserts that the handling of Premier Inn by management during the COVID-19 pandemic is a strong case example in Strength. Although the hospitality industry went through unprecedented shocks, Premier Inn's flexibility toward domestic markets and concentration on value-for-money helped to ensure that the required Strength to cope with shocks culminated in resilience. This suggests an argument with Lengnick-Hall et al. (2011), who contend that resilient entrepreneurs are not only able to survive crises but are also empowered to come out stronger by taking advantage of challenges as avenues for growth​ (Lengnick-Hall, et al., 2011)​. 
They conclude that entrepreneurship, in such a dynamic and extremely competitive hotel industry, demands specific traits, motivations, and characteristics to propagate amid steady chaos and challenge. Therefore, the following essay discusses four significant entrepreneurial traits, risk, adaptability, and Strength-based relevant academic models and theories that further illustrate real-life examples of successful entrepreneurs in the hotel industry. 
From a practical perspective, the examples of successful entrepreneurs in the hospitality industry, such as César Ritz, Sir Rocco Forte, Alex Polizzi, and Whitbread PLC, represent how the formulation of entrepreneurship can take so many forms​ (Mucharreira, et al., 2019)​. These leaders present a bundle of attributes that have placed them at different points on the journey of innovation, growth, and survival under quite diverse market conditions. So, their lifelong success in the hospitality industry will depend on their capacity to work through uncertainty, realise opportunities, and bounce back from setbacks​ (Lee, 2020)​. 
Understanding and applying these entrepreneurial traits will, therefore, improve the leader's ability of current and future hoteliers, position themselves to create value, build enduring brands, and make real contributions to the changing landscape of global hospitality. Theory and practice have formed the synthesis that stresses the critical role personal characteristics and responsiveness to the outside market will play in success​ (Muramalla, et al., 2019)​.  
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